for the year

2023

(With Frajectinns for 2024 and 2025)

{PﬂSaED IN THE HOUSE OF A:':SEME-L'!' THIS 13TH DAY GF DECEMBER "'EIEEI




ESTIMATES OF REVENUE AND EXPENDITURE
FOR THE YEAR 2023

(With projections for 2024 and 2025)

TABLE OF CONTENTS

Page

FINANCIAL SUMMARY i
FUNCTIONAL CLASSIFICATION ii
SUMMARY OF TOTAL EXPENDITURE — 2022 iii
SUMMARY OF RECURRENT EXPENDITURE BY MINISTRY iv
SUMMARY OF RECURRENT EXPENDITURE BY CATEGORY v
SUMMARY OF CAPITAL RECEIPTS vii
SUMMARY OF CAPITAL EXPENDITURE viii
GUIDELINES FOR STANDARD OBJECT CODES

. CURRENT AND CAPITAL REVENUE iX - X

. CURRENT AND CAPITAL EXPENDITURE Xi - Xiv
SOURCE OF FUNDS TABLE XV- XVi

GUIDELINES FOR THE CLASSIFICATION OF THE FUNCTIONS OF
GOVERNMENT XVii-Xix



PART 1

RECURRENT REVENUE

Account No.

01 Autonomous Departments
10 Office of the Prime Minister
117 Ministry of the Public Service
20 Ministry of Finance, Economic Planning, Economic Planning, etc.
35 Ministry of Education and National Reconciliation
40 Ministry of National Security, etc.
45 Ministry of Agriculture, Forestry, Fisheries, Rural Transformation etc.
55 Ministry of Transport, Works, Lands, etc.
65 Ministry of Urban Development, Energy, Airports, etc.
65 Ministry of Health, Wellness and the Environment
75 Ministry of Legal Affairs
85 Ministry of Tourism, Civil Aviation, etc.
RECURRENT EXPENDITURE
Account No.
01 Autonomous Departments
10 Office of the Prime Minister
17 Ministry of the Public Service, Consumer Affairs, etc.
20 Ministry of Finance, Economic, etc.
30 Ministry of National Mobilization, etc.
35 Ministry of Education and National Reconciliation
40 Ministry of National Security, etc.
45 Ministry of Agriculture, Rural Transformation, Forestry, etc.
55 Ministry of Transport, Works, Lands, etc.
60 Ministry of Urban Development, etc.
65 Ministry of Health, Wellness and the Environment
73 Ministry of Legal Affairs
85 Ministry of Foreign Affairs and Foreign Trade
90 Ministry of Tourism, Civil Aviation, Sustainable Development

Summary of Recurrent Revenue by Category

Summary of Recurrent Revenue by Ministry

11
11
12
12
12

13 - 87

89-113
115 - 157
159 - 246
247-310
311-359
361 -419
421 - 490
491 - 528
529 - 558
559 - 608
609 - 622
623 - 708

707 - 768



PART 11

CAPITAL EXPENDITURE

SECTORAL SUMMARY

CAPITAL EXPENDITURE BY SOURCE AND TYPE OF FUNDS

CAPITAL EXPENDITURE BY TYPE OF FUNDS

Account No.
01 Autonomous Departments
10 Office of the Prime Minister
17 Ministry of the Public Service, etc.
20 Ministry of Finance, Economic Planning, etc.
30 Ministry of National Mobilisations, etc.
35 Ministry of Education and National Reconciliation
40 Ministry of National Security, etc.
45 Ministry of Agriculture, Forestry, Fisheries, Rural Transformation etc.
55 Ministry of Transport, Works, Lands, etc.
60 Ministry of Urban Development, etc.
65 Ministry of Health, Wellness and the Environment
85 Ministry of Foreign Affairs and Foreign Trade
90 Ministry of Tourism, Civil Aviation, Sustainable Development
LIST OF APPENDICES
Appendix | Public Debt
Appendix I1 Grants and Contributions
Appendix III Salary Scales

Appendix IV List of Accounting Officers

Page
769
770

771

772 - 773
774 -775
776 - 777
778 - 783
784 - 785
786 - 789
790 - 791
792 -795
796 - 801
802 - 805
806 - 809
810 - 811

812 -816

817 - 822
823 - 834
835 - 845

847



ESTIMATES 2023

FINANCIAL SUMMARY 2023-2025

REVENUE EXPENDITURE
Detals of Rovenue | Estimates | Profectad | Profectod | 2l res | Estimates Detals of Expenditure Gotimates | Frofechd | Procd | Edimates | Estimates
2024 2025 2022 2022 2024 2025 2022 2022

Current Revenue Current Expenditure
Tax Revenue 648,261,600 685,603,200 724,074,400 582,545,000 582,783,201 | Compensation of Employees* 373,817,149 377,293,879 384,318,741 354,040,774 357,257,138
Non -Tax Revenue 113,169,600 121,156,600 126,104,500 94,963,000 100,068,744 | Transfers: Pensions 60,300,000 71,500,000 65,000,000 60,300,000 60,300,000
Other Transfers 147,629,885 147,306,250 147,306,724 134,672,413 145,382,718
Interest Payments and Loan Charges 80,246,825 81,819,762 83,825,256 74,094,404 74,094,404
Goods and Services 109,714,273 107,125,431 108,486,179 103,909,849 106,571,875
771,708,133 785,045,321 788,936,900 727,017,440 743,606,135
M;::mortization 180,615,367 185,130,752 188,833,367 182,860,220 182,860,220
Sinking Fund Contribution 22,000,000 22,000,000 22,000,000 22,000,000 22,000,000
Sub-total 761,431,200 806,759,800 850,178,900 677,508,000 682,851,945 |Sub-total 974,323,510 992,176,073 999,770,266 931,877,660 950,883,630

Capital Receipts Capital Expenditure
Grants 68,648,740 67,213,356 9,869,680 69,728,690 70,790,395 | General Public Services 26,110,886 26,309,595 8,413,060 22,611,771 23,275,354
External Loans 289,715,177 472,422,908 390,645,011 211,574,264 211,574,264 | Public Order and Safety 4,141,130 15,205,800 14,966,000 7,336,000 7,495,100
Local Loans 99,199,196 134,226,080 70,150,017 104,160,246 118,645,656 | Economic Affairs 235,871,721 368,598,381 280,821,225 177,290,760 180,936,743
Capital Revenue 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 | Environmental Protection 69,976,470 83,406,957 31,756,550 71,265,839 71,323,326
Housing and Community Amenities 26,667,086 26,031,997 11,043,953 22,647,700 28,077,700
Other Receipts 225,892,301 198,442,273 162,617,366 265,369,660 279,031,686 | Health 36,762,880 103,152,500 101,117,000 24,425,000 26,191,691
Recreation, Culture and Religion 8,677,620 6,348,140 4,847,532 6,872,000 6,872,000
Education 29,621,320 29,008,726 10,685,762 29,384,190| 33,208,461.43
Social Protection 33,734,000 29,800,248 21,013,626 35,629,940 35,629,940
Sub-total 684,455,414 873,304,617 634,282,074 651,832,860 681,042,002 |Sub-total 471,563,113 687,862,344 484,664,708 397,463,200 413,010,317
Total Revenue 1,445,886,623 | 1,680,064,417 | 1,484,460,974 | 1,329,340,860 | 1,363,893,947 | Total Expenditure 1,445,886,623 | 1,680,064,417 | 1,484,460,974 | 1,329,340,860 | 1,363,893,947




ESTIMATES 2023

FUNCTIONAL CLASSIFICATION

Recurrent Capital % OF

Description Estimates | o,oF | Estimates | o of | Grand Total |aganp

2023 TOTAL 2023 TOTAL TOTAL

General Public Services 386,761,734 | 390.7% 26,110,886 5.5% 412,872,620 | 286%
Public Order and safety 79,528,391 8.2% 4,141,130 0.9%| 83,669,521 | 5.8%
Economic affairs 121,896,682 | 125%| 235,871,721 | s0.0%| 357,768,403 | 247%
Environmental Protection 10,302,779 1.1% 69,976,470 | 14.8% 80,279,249 56%
Housing and Community Amenities 8,498,555 0.9% 26,667,086 5.7% 35,165,641 2.4%
Health 92,550,001 9.5%} 36,762,880 7.8% 129,312,881 8.9%
Recreation Culture and Religion 8,251,391 0.8% 8,677,620 1.8% 16,929,011 1.2%
Education 156,254,125 | 16.0%| 29,621,320 | 6.3%] 185,875,445 | 12.9%
Social Protection 110,279,852 | 11.3%| 33,734,000 | 72%| 144,013,852 | 10.0%
TOTAL 974,323,510 | 100.0%| 471,563,113 | 100.0%| 1,445,886,623 | 100.0%

Note: This table has been prepared according to the Classification of the Functions of Government { COFOG)




ESTIMATES 2023

SUMMARY OF TOTAL EXPENDITURE

Ministry Recurrent Capital Total
No. Ministry Expenditure Expenditure Expenditure
01 AUTONOMOUS DEPARTMENTS 54,380,461 123,710 54,504,171
10 OFFICE OF THE PRIME MINISTER 35,532,511 6,152,520 41,685,031
17 |MINISTRY OF THE PUBLIC SERVICE ETC. 5,377,342 3,330,115 8,707 457
20 MINISTRY OF FINANCE, ECONOMIC PLANNING ETC. 411,422,112 146,837,171 558,259,283
30 MINISTRY OF NATIONAL MOBILISATION, ETC. 34,235,097 14,147,376 48,382,473
35 MINISTRY OF EDUCATION, NATIONAL RECONCILIATION ETC. 125,349,235 24,626,210 149,975,445
40 MINISTRY OF NATIONAL SECURITY, ETC. 76,696,009 2,446,130 79,142,139
45 MINISTRY OF AGRICULTURE, FORESTRY, ETC. 27,110,510 24,677,720 51,788,230
55 MINISTRY OF TRANSPORTATION, WORKS, LAND ETC. 34,407,395 97,190,630 131,598,025
60 MINISTRY OF URBAN DEVELOPMENT ETC. 14,780,041 113,754,420 128,534,461
65 MINISTRY OF HEALTH, WELLNESS AND THE ENVIRONMENT 100,379,909 9,452,880 109,832,789
75 MINISTRY OF LEGAL AFFAIRS 3,648,342 - 3,648,342
85 MINISTRY OF FOREIGN AFFAIRS, FOREIGN TRADE ETC. 23,537,992 96,120 23,634,112
90 MINISTRY OF TOURISM, CIVIL AVIATION ETC. 27,466,555 28,728,110 56,194,665
TOTAL 974,323,510 471,563,113 1,445,886,623
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ESTIMATES 2023

SUMMARY OF RECURRENT EXPENDITURE BY MINISTRY 2023-2025

gsTimaTes | PROJECTED | PROJECTED | APPROVED REVISED ACTUAL
HEAD OF EXPENDITURE 2023 ESTIMATES | ESTIMATES | ESTIMATES | ESTIMATES | EXPENDITURE
2024 2025 2022 2022 2021

1 | AUTONOMOUS DEPARTMENTS 54,380,461 54,482,835 55,015,856 47,652,939 47,650,914 40,459,935
10 | OFFICE OF THE PRIME MINISTER 35,532,511 35,533,699 35,659,127 11,703,116 12,261,133 9,626,310
17 [MINISTRY OF THE PUBLIC SERVICE ETC. 5,377,342 5,425,401 5,497,959 4,990,946 4,990,946 4,040,605
20 | MINISTRY OF FINANCE, ECONOMIC PLANNING ETC. 411,422,112 | 429,527,150 | 429,771,684 | 407,314,799 | 407,615,051 358,176,907
30 | MINISTRY OF NATIONAL MOBILISATION, ETC. 34235097 | 33,290,474 33,428,069 30,840,706 31,565,706 32,364,086
35 | MINISTRY OF EDUCATION, ETC, 125,349,235 | 126,360,254 128,749,367 | 139,914,038 | 141,156,822 135,848,946
40 | MINISTRY OF NATIONAL SECURITY, ETC. 76,696,009 | 74,832,110 76,035,637 70,404,026 73,383,921 67,371,071
45 | MINISTRY OF AGRICULTURE, FORESTRY, ETC. 27,110,510 | 27,431,372 27,826,490 24,386,603 33,006,394 39,499,031
55 |[MINISTRY OF TRANSPORTATION, WORKS, LAND ETC. 34,407,395 | 34,294,278 34,622,832 32,427,374 32,427,373 31,280,837
60 |[MINISTRY OF URBAN DEVELOPMENT ETC. 14,780,041 14,828,728 14,880,052 14,364,433 14,364,433 17,911,712
65 | MINISTRY OF HEALTH, WELLNESS ETC. 100,379,909 | 101,581,952 103,305,032 95,119,606 95,232,977 94,574,857
75 | MINISTRY OF LEGAL AFFAIRS 3,648,342 3,695,212 3,743,019 3,595,986 3,599,718 2,741,331
85 |[MINISTRY OF FOREIGN AFFAIRS, FOREIGN TRADE ETC, 23,537,992 | 23,704,263 23,866,274 22,711,427 23,693,255 21,045,766
90 |[MINISTRY OF TOURISM, CIVIL AVIATION ETC. 27,466,555 | 27,268,817 27,368,869 26,453,685 26,670,059 15,458,341
TOTAL 974,323,510 | 992,256,544 999,770,266 | 931,879,684 | 950,883,630 870,611,725
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ESTIMATES 2023

SUMMARY OF RECURRENT EXPENDITURE BY STANDARD OBIECT CODE

Ministry of the Ministry of Ministry of Ministry of
nuonamns | icoatim [PRIeSeen) nance, | aiona | Eiiemton | Moot | Mool | Yamepor, o, b | Mool | oy or | Gomen | Morvat | ot | o
Departmants; | Frimie Minister Affairs and PIE GDI;ICIITI:: 5:::’ :I:;:tla;. Reconciliation Security Forestry, aln;. Wnﬂts; Lana Energy, i Wellness ;tc. EsgatAtfais Foreign Tr.ada Avinthm. Etc. Total
Sports Ll L AL e ete. e Seaports Etc. ete.
ITEMS OF EXPENDITURE
21111 |Personal Emoluments 21452234 4,748,261 2,096,611 24,788,152 4535914 106,705,734 48,846 853 10,828,920 7,648,902 1,923,309 57,095,078 | 2,016,908 6,456,246 4,088,954 303,232,076 | 31.1% 287,890,958
21112 |Wages 220,921 57,706 248,410 457,131 1,994,181 5,995,633 1,257,378 6,036,854 6,712,874 88,586 4,426 966 10,080 314,009 85,944 27,906,672 2.9% 26,565,133
21113 |Allowances 5,991,580 372,310 105,101 1,174 629 4,177,156 2,013,449 5,085,955 251,720 410,944 92 875 3,391,305 314,252 3,921,574 308,191 27,612,041 2.8% 25,084,683
21115 |Rewards and Incentives - 25,000 - 100,000 - - 18,630 - - - - - 15,000 - 158,630 0.0% 158,630
21211 |Employers' Contribution - - - 15,066,360 - - - - - - - - - - 15,066,360 1.5% 14,500,000
22111 |Supplies and Materials 177,716 420,500 217,366 982,900 121,979 2,545,298 2945782 681,723 323,732 12,483 20,233.611 166,000 91,480 44 830 28,965,398 3.0% 29,627,052
22121 |Utilities 708,086 3,287 939 110,168 1,848,862 104,040 2,298,279 1,589,305 491,415 272,085 288,837 3,857,403 82,620 182,640 145,403 15,268,083 1.6% 14,002,851
22131 |Communications Expenses 41,300 34,000 3,630 7,108,810 4,200 209,181 60,310 6,500 18,473 11,658 82,358 5,000 226,063 9,917 7,821,399 0.8% 7,373,976
22211 |Maintenance Expenses 199,899 128,500 22,528 736,580 92,921 390,972 1,349,819 325,592 388,314 287 967 1,872,690 12,000 161,775 146,105 6,115,662 0.6% 5,141,193
22212 |Operating Expenses 397,052 429,500 153,846 1,559,930 240,400 1,245,671 4,431,975 1,071,098 757,144 70,925 2,358,866 50,878 585,000 392,285 13,744,569 1.4% 12,891,395
22221 |Rental of Assets 1,407,055 186,200 51,500 704,285 763,974 800,701 1,200,800 446,200 528,936 307,572 2,717,380 323,804 2,378,877 918,316 12,735,700 1.3% 11,165,629
22231 |Professional and Consultancy Services 195,600 212,500 90,000 534,300 29,290 427,160 3,156,512 482,902 6,000 - 396,648 150,000 35,645 34,000 5,750,557 | 0.6% 5,746,157
22311 |Local Travel and Subsistence 730,135 164,250 159,955 770,251 446,430 432,305 845415 1,083,131 557,940 92,047 1,440,236 76,800 227,736 121,700 7,148,331 | 0.7% 6,957,298
22321 |International Travel and Subsistence 128,400 700,000 - 200,000 - - 95,050 - - 474,000 - 230,000 190,000 2,017,450 0.2% 1,378,250
22411 |Hosting and Entertainment 900 550,000 13,240 95415 - - 137,878 8,100 - - 2,000 525,900 214,640 1,548,073 0.2% 1,283,433
22511 | Training 20,064,673 32,300 37,200 536,450 87,960 157,120 513,160 95,950 43,200 15,440 51,865 120,000 35,000 50,360 21,840,678 2.2% 15,931,316
22611 |Advertising and Promotions 23,937 225,000 81,750 9,500 - 12,164 36,725 18,500 2,700 12,600 - 97,200 147,640 667,716 0.1% 658,052
26311 |Current Grants to Local Authorities - - - - - - - - 4617,743 - - - - 4,617,743 0.5% 4,617,743
26312 |Current Grants to Other Agencies 306,000 16,075,000 1,550,000 6,290,000 400,000 1,373,778 - 4,497,116 15,000,000 6,200,000 1.350,000 - - 19,052,870 72,094,764 7.4% 67,254,764
27211 |Social Welfare - in Cash 60,000 = = 18,000,000 = 12,800 4 1,357,480 5 - = = 19,430,280 | 2.0% 18,676,325
27221 |Social Welfare - in Kind 700,000 - - 3,030,000 - 92,800 - - 122,280 - - - 3,945,080 0.4% 2,865,080
27311 |Retiring Benefits - - - 60,300,000 - - - - - - - - - 60,300,000 6.2% 60,300,000
27312 |Medical Benefits - 350,000 - - - - - - - - - - 350,000 | 0.0% 100,000
28211 |Contributions - Domestic - 128,000 8,000 20,000 194,010 450,790 194,000 34,000 - 760,000 40,120 - 60,000 141,000 2,029,920 0.2% 2,016,920
28212 |Contributions - Foreign Organisations 2,256,535 6,610,545 425,037 927,064 - 265,000 3,692,662 565,589 - 306,153 9,000 6,904,335 1,359,500 23,321,420 2.4% 23,210,265
28311 |Insurance 17,428 95,000 3,000 1,559,300 12,642 26,000 1,132,100 185,200 298,200 10,600 150,352 5,000 1,089,512 13,900 4,598,234 0.5% 4,351,463
28411 |Refunds - - 2,790,000 - - - - 2,790,000 0.3% 2,790,000
28511 |Claims Against Government - - - - - 304,000 304,000 0.0% 304,000
22141 |Loan Charges Domestic - - 850,000 - - - - 850,000 | 0.1% 850,000
22142 |Loan Charges Foreign - - 750,000 - - - - 750,000 0.1% 750,000
24211 |Debt Service - Domestic Interest - - 37,007 518 - - - - 37,007,518 3.8% 33,453,261
24111 |Debt Service - External Interest - - 41,639,308 - - - - 41,639,308 4.3% 39,041,143
28512 |Compensation - 80,471 - - - _90,471 0.0% 80,471
Subtotal 54,380,451 35,532,511 5,377,342 208,806,744 34,235,097 125,349,235 76,696,009 27,110,510 34,407,395 14,780,041 100,379,909 3,648,342 23,537,992 27,466,555 771,708,133 79% 727,017,440
Add:
33141 [Sinking Fund Contributions - - 22,000,000 - - - - - - - - - 22,000,000 2.3% 22,000,000
33141 |Debt Service - Domestic Amortization - - 93,887,891 - - - - - - - - - 93,887,891 9.6% 84,821,861
33241 |Debt Service - External Amortization - - 86,727,476 - - - - - - - - - 86,727,476 8.9% 98,038,359
TOTAL 54,380,461 35,532,511 5,377,342 411,422 112 34,235,097 125,349,235 76,696,009 27,110,510 34,407,395 14,780,041 100,379,909 | 3,648,342 | 23,537,992 | 27,466,555 974,323,510 100%| 931,877,660
% OF TOTAL % a% a2% a% 13% % 3% a% % 10% 0% 2% 3% 99%




Vi

ESTIMATES - 2023

SUMMARY OF CAPITAL RECEIPTS 2023 -2025

Account i Estimates Prn:iected l’m‘]ected Ap;.:roved
No. SOF Details of Revenue 2023 Estimat E: es Estimat
2024 2025 2022
DOMESTIC RECEIPTS
REVENUE
314 Sale of Land
3112 1011 |Sale of Crown Lands 1,000,000 1,000,000 1,000,000 1,000,000
220 Other Capital Receipts
14621 1031 |Other Capital Receipts 225,892,301 | 198,442,273 | 162,617,366 265,369,660
331 LOANS
33141 1062 | Local Loans 99,199,196 | 134,226,080 70,150,017 104,160,246
TOTAL DOMESTIC RECEIPTS 326,091,497 | 333,668,353 | 233,767,383 370,529,906
EXTERNAL RECEIPTS
GRANTS
132 MULTILATERAL
13221 1514 |European Union 5,682,400 10,505,070 2,726,640 14,945,500
13221 1504 |Pan American Health Org'n / World Health Org. 600,010 - - 1,100,000
13221 1500 |Caribbean Development Bank 7,199,910 418,941 105,720 2,112,700
13221 1520 |Global Environment Facility 1,266,500 4,967,817 3,141,770 1,597,200
13221 1529 |United Nation Enviroment Programme 797,300 1,133,150 532,550 1,143,050
13221 1522 |Food and Agricultural Organisation 88,000 - - 120,000
13221 1512 JUNICEF - United Nations Children Fund 130,200 - - 147,850
13221 1534 |CARICOM Development Fund 466,414 - - 3,875,500
13221 1528 |GCF - Global Climate Fund - - - 10
13221 1533 |UK-CIF United Kingdom Caribbean Infrastruc. Fund 28,040,000 28,487,141 - 20,000,000
13221 1511 |UNDP - United Nations Development Programme - - - 1,186,180
13221 1539 |Global Partnership for Education 700,000 755,371 450,500 900,000
13221 1531 |Global Fund 40,000 30,000 20,000 -
13221 1537 Jinter-American Development Bank (IDB) - - - 537,640
13221 1541 |International Labour Organisation 43,100 - - -
13221 1599 |Other Grants - - - 2,800,000
45,053,834 46,297,490 6,977,180 50,465,630
131 |BILATERAL
13121 1305 |Republic of China on Taiwan 15,658,886 7,842,943 2,892,500 12,945,060
13121 1307 |lapan 3,384,900 2,570,549 - 1,000,000
13121 3315 |Government of Kuwait - - - -
13121 1316 |UAE-MASDAR - United Arab Emirates 10 4,903,674 - 2,516,000
13121 1315 |Morocco 1,881,100 844,100 - 102,000
13121 1314 |India 2,670,000 - - 2,000,000
13121 1317 |italy 10 4,754,600 - 700,000
23,594,906 20,915,866 2,892,500 19,263,060
TOTAL GRANTS 68,648,740 67,213,356 9,869,680 69,728,690
332 LOANS
|MULTILATERAL
33241 2146 |Caribbean Development Bank 120,684,410 | 208,172,800 | 101,572,290 84,665,704
33241 3626 |international Development Agency 90,285,900 | 101,269,038 77,237,166 64,308,300
33241 2246 |CARICOM Development Fund 5,101,737 - - 11,447,240
33241 3878 JAbu Dhabi Fund for Development 10 - - 10
33241 3556 |OFID - OPEC Fund for International Development 3,738,000 17,280,919 18,000,000 4,715,000
33241 2266 |ALBA 7,405,100 6,405,100 - -
33241 3666 |EIB - European Investment Bank 1,000,000 1,222,632 - 5,973,000
228,215,157 | 334,350,489 | 196,809,456 171,109,254
|BILATERAL
33241 3277 |Republic of China on Taiwan 52,200,000 | 126,297,320 | 191,535,555 35,650,010
33241 3297 |Government of Kuwait 3,300,000 4,075,099 - 4,815,000
33241 4097 |Demerara Bank Ltd. (DBL) 6,000,000 - - -
33241 4087 |Saudi Fund for Development (SFD) 10 7,700,000 2,300,000 -
61,500,010 | 138,072,419 | 193,835,555 | 40,465,010 |
TOTAL LOANS 289,715,177 | 472,422,908 | 390,645,011 211,574,264
TOTAL EXTERNAL RECEIPTS 358,363,917 | 539,636,264 | 400,514,691 281,302,954
TOTAL CAPITAL REVENUE 684,455,424 | 873,304,617 | 634,282,074 651,832,860
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ESTIMATES - 2023

SUMMARY OF CAPITAL EXPENDITURE 2023-2025

Estimates Prcl_jaclad Projected
2023 Estimates Estimates
Account Ministry 2024 2025

1 ANTONOMOUS DEPARTMENTS 123,710 100,000 -
10 OFFICE OF THE PRIME MINISTER 6,152,520 4,652,600 2,615,000
17 MINISTRY OF THE PUBLIC SERVICE ETC. 3,330,115 1,999,630 1,664,952
20 MINISTRY OF FINANCE AND ECONOMIC PLANNING ETC. 146,837,171 196,028,968 179,085,219
30 MINISTRY OF NATIONAL MOBILISATION, ETC. 14,147,376 23,419,354 10,010,753
35 MINISTRY OF EDUCATION, NATIONAL RECONCILIATION ETC. 24,626,210 23,119,376 7,715,762
40 MINISTRY OF NATIONAL SECURITY, ETC. 2,446,130 2,855,800 895,000
45 MINISTRY OF AGRICULTURE, FORESTRY, ETC. 24,677,720 12,090,409 728,424
55 |MINISTRY OF TRANSPORT, WORKS, LANDS ETC. 97,190,630 139,463,287 74,547,277
60 MINISTRY OF URBAN DEVELOPMENT, ETC. 113,754,420 230,679,593 177,317,345
65 MINISTRY OF HEALTH, WELLNESS AND THE ENVIRONMENT 9,452,880 31,843,200 25,467,000

75 MINISTRY OF LEGAL AFFAIRS - - -

85 MINISTRY OF FOREIGN AFFAIRS, FOREIGN TRADE ETC. 96,120 152,900 -
90 |MINISTRY OF TOURISM, CIVIL AVIATION ETC. 28,728,110 21,457,227 4,617,976
TOTAL CAPITAL EXPENDITURE 471,563,113 687,862,344 484,664,708
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GUIDELINES FOR STANDARD OBIJECT CODES (SOC)
FOR CURRENT AND CAPITAL REVENUE

SOC ACCOUNT NAME CLASSIFICATION GUIDELINES
111 | Taxes on Income and Profits _ _ ) '

11111 Payable by Personnel These consist of personal income taxes, including those deducted
by employers (pay-as-you-earn taxes), and surtaxes.

11121 Payable by Corporations Includes corporate income taxes, such taxes are usually assessed on
the total incomes of corporations. Also include taxes paid by non-
resident individuals or companies.

113 | Taxes on Property ‘ : ;

11311 Taxes on Immovable Property Cover taxes levied regularly on the use or ownership of immovable
property, which includes land, buildings, and other structures.

11331 Estate Duties Cover taxes on transfers of property at death.

11351 Levies Includes Alien Land Holding taxes and Stamp Duty on the sale of
property.

114 .

Taxes on Goods and Services
C tput Value Added Tax.

11411 Value added Tax VIS OIEpuL YR sl

11421 Excise Duty Includes Excise Duties on imports and domestic production.

. Includes Insurance Premium Taxes.

11441 Taxes on Services
Includes Motor Vehicle li ;

11451 Motor Vehicle Taxes IS RiEr SR SR
These include business and professional licenses that consist of

11452 Other Taxes on use of goods . ki g :

L taxes paid by enterprises in order to obtain a license to carry on a

and on permission to use goods . ; ; i
particular kind of business or profession and taxes payable by
individuals to perform certain activities.

11461 Taxes on Goods and Services This includes taxes such as the Travel Tax, Direct Entry Tax, Interest
Levy and Cruise and Charter Tax.

115 | Taxes on International Trade and
Transactions
11511 Customs Duties Includes Import Duties
11521 Export Taxes Includes all levies that become payable on goods exported.
11541 Exchange Gain Covers Currency Profits.
11561 Other Taxes on Trade and Includes the Vehicle Surtax, Value Added Tax on Imports and the
Transactions Container Surcharge.
116

Other Taxes

11621 Payable by Other Than Business Includes Stamp Duty other than that paid on the conveyance of
121 property.

Social Security Contributions

12121 Social Security Contributions Include amounts payable by employers on behalf of seconded
131 public officers.

Grants from Foreign Governments
13111 Current Grant

Includes non- capital grants from foreign governments




X

132

141

142

143

144

13121 Capital Grant

Grants from International
Organisations
13221 Capital Grant

Property Income

14111 Interest from non-residents
14112 Interest from residents Other
than General Government

14122 Dividends from Residents

14151 Royalties and Rent

Sale of Goods and Services
14211 Service fees

14221 Licenses and Fees

14222 Permits

14223 Education related Fees

14224 Other Fees

14231 User Fees

Fines, Penalties and Forfeits
14311 Fines and Penalties

Transfers n.e.c
14412 Other Current Transfers n.e.c

Includes capital grants from foreign governments

Capital transfers receivable by government units, from international
organizations.

Includes investment income that is receivable from financial assets
(SDRs, deposits, debt securities, loans, and other accounts
receivable)

Includes dividends to government receivable from State-owned
enterprises and other corporations for equity held.

Includes rent from Crown Lands, Warehouse Rent, royalties from
Telecomm and quarries, and other rents.

This category consists of fees for International Financial
Service, Electrical Inspection, Landing Dues and NAVCOM
services.

Includes Customs Service Charge, business registration fees and
other licences (Drivers, Conductors and Marriage).

Covers and includes permits for Residence and Citizenship, work,
Caricom Skilled National Certificate, Physical Planning and
registration of Motor vehicles.

Includes all fees on services related to education such as,
examinations, book loan scheme, Adult Education, Study Bond
Repayment.

Includes fees for the sale of forms and publications, passport
processing and travel permits.

Includes user fees for a range of services and goods provided to the
public, such as hospital fees, laboratory fees, sale of seeds and
plants and sale of drugs and chemicals.

Covers Court Fines, Traffic tickets, dishonoured cheques and other
fines.

Includes repayment of loans by State-owned enterprises and
transfers of a current nature (other than grants or subsidies) from
individuals, private nonprofit institutions, nongovernmental
foundations, or corporations.
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GUIDELINES FOR STANDARD OBJECT CODES (SOC)
FOR CURRENT AND CAPITAL EXPENDITURE

SOC ACCOUNT NAME CLASSIFICATION GUIDELINES
211 Wages and Salaries
21111 Salaries Includes the payment of salaries to elected officials, their staff and civil
servants in approved posts. Also included are payments made to these
individuals in respect of overtime.
21112 Wages Includes daily, weekly, fortnightly and monthly paid wages to
temporary and non-established employees.
21113 Allowances Includes all allowances in the nature of a salary enhancement paid to
Parliamentarians and public officers.
21114 Commissions Includes the payment of commissions to Agents, Bailiffs and Tax
Assessors.
21115 Rewards and Incentives | Includes payments made for the service for the detection of a criminal
or payments made to stimulate greater output by workers.
212 Employers Social
Contributions Social contributions payable by government to National Insurance fund,
21211 NIS Contributions employment-related pension funds, or other employment-related
social insurance schemes to obtain entitlement to social benefits for
their employees.
221

General Office Expenses

22111 Supplies and Materials

2212 Utilities

22131 Communications

Expenses

22141 Loan Charges - Domestic

22142 Loan Charges — External

22211 Maintenance Expenses

Includes payments for all materials and supplies required for use in the
functioning of a Ministry or execution of a programme. It also includes
routine costs and supplies associated with the day to day
administrative support for a Ministry, Department or Programme.

Includes charges for electricity and water incurred by Government
Ministry/Department.

Includes payment made for communication and postal services,
telephone and Internet allowance to Ministers and civil servants.

Includes non-interest charges and fees for domestic loans and other
domestic debts.

Includes non-interest charges and fees for external loans and other
external debts.

Covers maintenance costs associated with the repair and upkeep of
government assets including vehicles, buildings, furniture, machinery
and equipment.
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223

224

225

226

241

242

263

271

22212 Operating Expenses

22221 Rental of Assets

22231 Professional and
Consultancy Services

Travel Expenses
22311 Local Travel and
Subsistence

22321 International Travel and
Subsistence

Events
22411 Hosting and
Entertainment

Training
22511 Training

Advertising and Promotion
22611 Advertising and
Promotions

Interest (External)
24111 Debt Servicing External
Interest

Interest (Domestic)
24211 Debt Servicing Domestic
Interest

Grants to other General
Government Units

26311 Current Grants to Local
Authority

26312 Current Grants to other
Agencies

Social Assistance Benefits
27211 Social Assistance
Benefits in Cash

Expenditures that a Ministry/Department incurs related the operations
of the agency other costs classified under 22111, 22131 or 22211.
Includes costs associated with the rental of Land, buildings, Equipment,
Furniture and Transport.

Includes expenditure for services obtained by Government by nature of
a contract, from a third party, not otherwise covered by an object of
expenditure. This object includes professional services such as legal,
management consulting, Data Processing research and development.

Includes Transport mileage, and subsistence allowance, and other
travel expenses of Ministers and civil servants incurred locally.

Includes Airfare, accommodation, meals and subsistence allowance and
other travel expenses of Ministers, civil servants and other persons
travelling on Government business incurred overseas.

Includes costs of official events, hosting of visiting Diplomats, official

Receptions and National Celebrations.

Includes local and overseas Training costs and expenses, financial
assistance, bursaries and scholarships.

Includes advertising through the media (radio, TV, Newspaper etc.),
publication of notices and promotion.

Includes Interest Payment on loan, bonds and other debts to non-
residents.

Includes Interest Payment on loan, bonds and other debts to residents
other than General Government.

Transfers payable by government to local authorities such as town
boards and district councils.

Transfers payable by government units to other government Agencies

such as State-owned enterprises and other agencies.

Includes transfers, such as public assistance and other social assistance
benefits to poor, indigent and vulnerable households paid in cash.
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273

282

283

284

285

311

27221 Social Assistance
Benefits in Kind
Employment-related Social
Benefits

27311 Retirement Benefits

27312 Medical Benefits
Transfers (n.e.c)

28211 Contribution — Domestic
Organisations

28212 Contribution — Regional
and International Organizations

Insurance Premiums, etc
28311 Insurance Premiums

Refunds, Rebates and
Drawbacks
28411 Refunds

Claims Against Government
28511 Claims

28512 Compensation

Transactions in Fixed Assets
(Capital Expenditure)
31111 Dwellings

31112 Buildings Other than
Dwellings

31113 Other Structures

31121 Machinery and
Equipment

Includes transfers, such as school supplies, building materials and other
social assistance benefits to poor, indigent and vulnerable households
granted in kind.

Includes pension, gratuities, and severance and ex-gratia awards.

Includes the reimbursement of medical expenses.

Include a number of gifts and transfers to domestic private nonprofit
institutions, nongovernmental foundations, or government units that
are not included in other categories of transfers and serve quite
different purposes.

Include transfers to regional and international organizations not
included in other categories of transfers and serve quite different
purposes.

Includes Medical, Vehicle, and Property Insurance.

Includes Refunds, Rebates and Drawbacks of taxes and duties.

Includes compensation for actions taken against the government.

The act of making up for someone's loss, damage, or injury by giving
the injured party an appropriate benefit.

Include purchase or construction of Dwellings. Dwellings are buildings,
or designated parts of buildings, that are used primarily as residences,
including any associated structures.

Include purchase of construction of buildings other than dwellings.
Buildings other than dwellings include whole buildings or parts of
buildings not designated as dwellings. Fixtures, facilities, and
equipment that are integral parts of the structures are included.

Other structures consist of all structures other than buildings. Included
are the construction of sea walls, flood barriers, etc. intended to
improve the quality and quantity of land adjacent to them. Also roads,
bridges, Outdoor sport and recreation facilities.

Machinery and equipment cover transport equipment.
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314

331

31122 Machinery and
Equipment other than
transport Equipment

31132 Intellectual Property
Products

Non- Produced Assets (Land)
31411 Land

Domestic and External
Liabilities

33141 Amortization Domestic
Debt

33241 Amortization External
Debt

Includes machinery for information, communication and
telecommunications (ICT) equipment, and machinery and equipment
not elsewhere classified.

Include research, development, investigation, or innovation leading to
knowledge that the developers can market, ex computer software.

Purchases and sales of land exclude the costs of ownership transfer on
land for both buyers and sellers. Actions that lead to major
improvements in the quantity, quality, or productivity of land, or
prevent its deterioration.

Include payments of amortization on domestic borrowings and sinking
fund contributions.

Include payments of amortization on external borrowings.
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Table of Source of Funds - Domestic

Source of Funds Number
Org. |Organisation/Country Grant Revenues Loans
No.
00 Government of St. Vincent and the Grenadines 1001
01 Sales of Crown Land 1011
02 Contribution from Electricity Reserve Fund 1021
03 Other Capital Receipt 1031
04 Contribution to Canouan Electrification 1041
05 Local Grant (Petro Caribe) 1050 1052
06 Local Bank 1062
07 GOSVG Treasury Bills 1072
99 Miscellaneous 1992
00 GOSVG Development Bonds 1003
Table of Source of Funds - Regional
Source of Funds Number
Org. Organisation/Country Grants Grants Loans Loans
No. Multilateral Bilateral Multilateral Bilateral
14 Caribbean Development Bank 2144 2146
15 Organisation for Eastern Caribbean States 2154 2156
16 Pan American Health Organisation 2164 2166
17 Trinidad and Tobago 2174 2175 2177
18 Republic of Cuba 2185 2187
19 Venezuela 2185 2197
20 Caribbean Development Fund 2244 2246
21 Eastern Caribbean Central Bank 2216
22 Alba Bank 2226
Table of Source of Funds - International
Source of Funds Number
Org. Organisation/Country Grants Grants Loans Loans
No. Multilateral Bilateral Multilateral Bilateral
25 United Kingdom 3255 3257
26 France 3265 3267
27 Republic of China/Taiwan 3275 3277
28 Japan 3285 3287
29 Kuwait 3295 3297
30 Canada 3305 3307
31 United States of America 3315 3317
32 Germany 3325 3327
33 Holland 3335 3337
34 Italy 3345 3347
a5 Metherlands 3355 3357
36 Libya 3365 3367
38 Czeck Republic 3385
39 United Kingdom Caribbean Infrastructure Prog. 3395
40 India 4055
50 Int'l Bank for Reconstruction & Development 3504 3506
51 UN Family Planning Association 3514 3516
52 United Nations Development Programme 3524 3526
United Nations Investment Development
o Organisation " -
54 United Nations Children Fund 3544 3546
55 OPEC Fund for International Development 3554 3556
56 Swed Agency for Int. Tech./Econ. Coop. 3564 3566
57 Overseas Development Agency 3574 3576
58 British Development Division 3584 3586
59 Kuwait Fund for Arab Economic Dev. 3594 3596
60 European Union 3604 3606
61 Organisation for American States 3614 3616
62 International Development Agency 3624 3626
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Table of Source of Funds - International

Source of Funds Number

Org. Organisation/Country Grants Grants Loans Loans
No. Multilateral Bilateral Multilateral Bilateral
63 OPEC 3634 3636
B4 Department for International Development 3644
65 Green Climate Fund 3654
66 European Investment Bank 3664 3666
67 United Nations 3674 3676
68 Global Environment Facility 3684 3686
69 Canadian Int. Development Agency 3694 3696
70 World Health Organisation 3704 3706
7 Food and Agricultural Organisation 3714 3716
72 Int. Fund for Agricultural Development 3724 3726
73 Inter-American Development Bank 3734 3736
74 International Monetary Fund 3744 3746
75 Int. Institute for Co. on Agriculture 3754 3756
76 US Agency for Inter. Development 3764 3766
77 German Agency for Technical Coop. 3774 3776
78 Inter. Centre for Ocean Development 3784 3786
79 European Economic Community 3794 3796
80 International Research Corp. 3804 3806
81 UN Dept. of Technical Coop. Fund 3814 3816
82 The Saudi Fund for Development Org. 3824 3826
B3 United Nations Enviroment Programe 3834
84 Climate Investment Fund 2204 2206
85 Bank of Nova Scotia 3409
86 Commonwealth Secretariat 2234
87 Abu Dhabi Fund for Development (ADFD) 3876
88 Swedish Energy Agency (SEA) 3884
89 UK Export Credits Guarantee Department 3866
90 Global Fund 3904
91 German Development Bank (KFW) 3915
92 Ecuador 3925
99 Other 3994 3995 3996 3997
00 Argentina 4005
01 Mexico 4014 4015




Xvil
ESTIMATES FOR 2022

GUIDELINES FOR THE CLASSIFICATION OF THE FUNCTIONS OF GOVERNMENT

GENERAL PUBLIC SERVICES

EXECUTIVE AND LEGISLATIVE ORGANS, FINANCIAL AND FISCAL AFFAIRS, EXTERNAL AFFAIRS - includes Governor
General, Audit Department, Internal Audit Department, House of Assembly, and Office of the Leader of the Opposition,
Foreign Affairs, Finance, Customs, Inland Revenue, Accounting Division and transfers to regional and international
organizations that fall under this category (OECS, ACS;)

GENERAL SERVICES - includes Service Commission Department, Government Printery, Public Sector Reform, Upkeep
Administrative Centre and Central Planning Division;

GENERAL PUBLIC SERVICES n.e.c. — includes the Electoral Office;
PUBLIC DEBT TRANSACTIONS — includes debt service payments —interest, amortization and sinking fund contributions;

TRANSFERS OF A GENERAL CHARACTER BETWEEN DIFFERENT LEVELS OF
GOVERNMENT - includes transfers to Local Government;

PUBLIC ORDER AND SAFETY

POLICE SERVICES — Police Department, Coast Guard and Immigration and Passports Department, contributions to
Interpol;

FIRE PROTECTION SERVICES — Fire Division, contributions to the Caribbean Association of Fire Fighters;

LAW COURTS - includes Magistracy, Registry and High Court, Family Court, Office of Director of Public Prosecutions,
contributions to Common Wealth Magistrates Association and Eastern Caribbean Supreme Court;

PRISONS — Prisons Department;

PUBLIC ORDER AND SAFETY n.e.c. —, General Administration: National Security and Legal Affairs;
ECONOMIC AFFAIRS

GENERAL ECONOMIC, COMMERCIAL AND LABOUR AFFAIRS — includes CIPO, Supervisory and Regulatory Unit, IFSA,
FIU, Invest SVG, Co-operatives Div.,, Commerce and Trade, Bureau of Standards, Labour Department, Industry Div.,
Grenadines Administration, and contributions to organizations such as ILO, WTO, UNDP;

AGRICULTURE, FORESTRY, FISHING AND HUNTING -includes all recurrent programmes under the Ministry of
Agriculture, Forestry and Fisheries and capital projects in the sector;

MINING, MANUFACTURING, AND CONSTRUCTION - Electrical Inspectorate;

TRANSPORT - includes contributions to BRAGSA, civil aviation organizations and International Maritime Organisation
and capital projects in the sector (eg roads, airports, etc.);

COMMUNICATION =Includes the Post office and contributions to the regional and international telecommunications

unions;
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ESTIMATES FOR 2022

GUIDELINES FOR THE CLASSIFICATION OF THE FUNCTIONS OF GOVERNMENT

ECONOMIC AFFAIRS (CON'TD)

TOURISM - includes all recurrent programmes under the Ministry of Tourism, except National Parks. Includes all
Tourism-related capital projects;

ECONOMIC AFFAIRS n.e.c.— includes General Administration: Public Works, Ministry of Telecom., Project Management,
Science and Technology, ITSD;

ENVIRONMENTAL PROTECTION

WASTE MANAGEMENT - includes expenditure on solid management. Transfers to CWSA for solid waste management
are covered under this category;

PROTECTION OF BIODIVERSITY AND LANDSCAPE - includes expenditure for the protection of the flora and fauna,
protection of habitat, natural parks and reserves, protection of landscapes. Transfers to the National Parks Authority
are included here;

R & D ENVIRONMENTAL PROTECTION - includes transfers to the Seismic Research Centre;
ENVIRONMENTAL PROTECTION n.e.c. —includes the Environmental Health Services;
HOUSING AND COMMUNITY AMENTITIES

HOUSING DEVELOPMENT - includes expenditure on housing, Ministry of Housing General Administration, Land and
Surveys, Land Management, and Physical Planning Division;

STREET LIGHTING - street lighting expenditure;
HEALTH

MEDICAL PRODUCTS, APPLIANCES, AND EQUIPMENT - includes expenditure on medical equipment and
pharmaceuticals. Medical Stores and Central Pharmaceutical Services are covered under this heading;

OUTPATIENT SERVICES - includes the Dental Service;

HOSPITAL SERVICES — covers expenditure on all types of hospital services; this includes the Milton Cato Memorial
Hospital, Rural Hospitals and Health Centres, Mental Health, Community Health and Diagnostic Centre;

PUBLIC HEALTH SERVICES - includes expenditure in public health in these areas HIV/AIDS/STI Prevention & Control,
Health Education, Nutrition Unit, and contributions to Caribbean Epidemiological Center Caribbean Environmental
Health Institute;

HEALTH n.e.c.—includes Health General Administration, Medical Administration, Nutrition Support Programme, Oxygen
Production Plant;



XIX

ESTIMATES FOR 2022

GUIDELINES FOR THE CLASSIFICATION OF THE FUNCTIONS OF GOVERNMENT

RECREATION AND CULTURE

RECREATIONAL AND SPORTING SERVICES — covers expenditure on the Department of Sport and subventions to the
National Sports Council;

CULTURAL SERVICES — includes the Department of Culture, Library Services and contributions to Carnival Development
Committee and the National Trust;

BROADCASTING AND PUBLISHING SERVICES — includes API, and contributions to the Post Office, NBC Radio; SVGBC;

OTHER COMMUNITY SERVICES — includes transfer payments to youth organizations such as the Girls Guides, Boys
Scouts;

EDUCATION

PRE-PRIMARY AND PRIMARY EDUCATION - includes expenditure on Primary Education, Pre-primary education,
School for Children with Special Needs;

SECONDARY EDUCATION - includes expenditure on secondary schools, both assisted and government owned, and
technical centres;

POST-SECONDARY NON-TERTIARY EDUCATION — Community College

TERTIARY EDUCATION — Contributions the UWI and scholarships, financial assistance for university student from the
Training Division of the Service Commissions Department;

EDUCATION NOT DEFINABLE BY LEVEL — includes adult and continuing education;

SUBSIDIARY SERVICES TO EDUCATION - includes Examination and Assessments, Student Support Services, School
Feeding Programme and transport subsidies for secondary school children;

EDUCATION N.E.C. — includes expenditure on administrative support to the sector, such as General and Education
Administration expenses and contributions to education- related organizations like the CXC, CARCAE, and CAPAM;

SOCIAL PROTECTION

SICKNESS AND DISABILITY — includes contributions to National Society of Persons with Disability, Society of and for
the Blind;

OLD AGE - includes retirement benefits (pensions), counterpart contributions to the NIS for public servants and
transfers to the Golden Years Centres;

FAMILY AND CHILDREN — covers Family Services Department, Liberty Lodge Training Centre;
SOCIAL EXCLUSION N.E.C. = includes contributions to support organizations such as the Marion House;

SOCIAL PROTECTION N.E.C - includes Social welfare payments of all kinds to individuals, Crisis Centre, NEMO and
Soufriere Monitoring Unit;
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ESTIMATES 2023

DETAILS OF CURRENT REVENUE

Revised
Projected Projected App d Estimates Actual Revenue
ltems of Revenue Estimates  2023| Estimates 2024 |E 2025 I 2022 2022 2021

1" TAXES 648,261,658 | 685,600,703 | 724,071,448 | 582,545,000 | 582,783,201 591,286,245
111 |TAXES ON INCOME AND PROFITS 164,437 680 172,936,285 182,008,534 156,167,000 152,629,689 143,658,160
113 |TAXES ON PROPERTY 52,940,984 54,300,424 59,683,139 61,342,000 41,703,914 100,734,276
114 |TAXES ON GOODS AND SERVICES 212,143,219 223,168,235 234,197,844 192,149,000 191,183,379 179,016,871
115 |TAXES ON INTERNATIONAL TRADE AND TRANSACTIONS 214,925,081 231,262,149 244,125,256 169,265,000 193,601,988 160,914,973
116 |OTHER TAXES 3,814,695 3,833,610 4,056,675 3,622,000 3,664,231 6,961,965
12 SOCIAL CONTRIBUTIONS 24,873 25121 25,373 22,000 24,626 19,963
121 |SOCIAL SECURITY CONTRIBUTIONS 24,873 25121 25,373 22,000 24,626 19,963
14 OTHER REVENUE 113,143,355 | 121,135,287 | 126,079,100 94,941,000 | 100,044,117 90,087,236
141 |PROPERTY INCOME 9.098 556 11,126,678 11,156,414 8,861,000 5,611,357 5,091,994
142 |SALES OF GOODS AND SERVICES 95,874,663 101,433,053 105,938,354 75,686,000 86,673,994 71,850,261
143 |FINES, PENALTIES, AND FORFEITS 1,975,454 2,024,841 2,075,462 1,659,000 1,914,880 1,577,829
144 |TRANSFERS (NOT ELSEWHERE CLASSIFIED) 4,414,682 4,735,116 5,055,959 3,210,000 4,094 648 6,939,822
147 |OTHER REVENUE (NOT ELSEWHERE CLASSIFIED) 1,780,000 1.815,600 1,851,912 5,525.000 1,749,238 4,627.331
TOTAL REVENUE 761,429,886 | 806,761,112 | 850,175,920 | 677,508,000 | 682,851,945 | 681,393,445
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ESTIMATES 2023

DETAILS OF CURRENT REVENUE

Revised

Projected Projected App E Actual Revenue

fount Number Ministry i 2023| Esti 2024 |Esti 2025 | Estii 2022 2022 2021
o1 Autonomous Departments 36,319,960 36,830,449 39,765,653 39,499,000 31,785,618 62,893,358
10 Office of the Prime Minister 17,807,785 18,519,025 20,931,338 22,832,000 11,881,052 39,642,199
17 Ministry of Public Service, Consumer Affairs and Sports 454,312 475,254 497,200 559,000 434,325 474,546
20 Ministry of Finance and Economic Planning, etc. 689,039,283 732,611,365 770,105,641 596,269,000 622,130,247 563,173,551
35 Ministry of Education, National Reconciliation etc. 508,941 522,295 536,013 247,000 496,442 325,546
40 Ministry of National Security 10,630,294 10,987,047 11,368,418 9,249,000 9,456,714 8,660,945
Ministry of Agriculture, Rural Transformation, Forestry etc. 258,822 269,239 280,119 2,252,000 248,828 282,195
Ministry of Transport , Works , Lands & Physical Planning 439,972 476,559 520,362 399,000 405,081 386,666
60 Ministry of Urban Development, Energy, Airports, Seaports etc. 54,409 55,768 57,163 42,000 53,081 37,590
65 Ministry of Health Wellness and the Environment 4,133,122 4,200,793 4,268,757 5,476,000 4,066,715 4,645,671
75 Ministry of Legal Affairs 46,333 47,491 48,678 15,000 45,203 15,500
90 Ministry of Tourism, Civil Aviation, etc. 1,736,654 1,765,825 1,795,578 669,000 1,748,638 855,679
TOTAL 761,429,886 | 806,761,112 | 850,175,920 | 677,508,000 | 682,851,945 | 681,393,445




01: AUTONOMOUS DEPARTMENTS
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ESTIMATES 2023

DETAILS OF CURRENT REVENUE

Revised
Pr d Proj d Approved Estimates Actual Revenue
sS0C poc Item of Revenue E 2023| E: 2024 |Esti 2025 | Estil 2022 2022 2021
{030 - REGISTRY AND THE HIGH COURT
113 Taxes on Property 32,000,000 32,414,892 35,251,865 35,711,000 27,752,776 58,943,433
11351 1041 {Stamp Duty on Property 32,000,000 32,414,892 35,251,865 35,711,000 27,752,776 58,843,433
116 Other Taxes - - - . . .
11621 1180 {Stamp Duty - Other
142 Sale of Goods and Services 1,600,000 1,640,000 1,681,000 1,733,000 1,380,351 1,950,711
14222 1770 Registrar Supreme Court 1,600,000 1,640,000 1,681,000 1,733,000 1,380,351 1,850,711
143 |Fines, Penalties and Forfeits - - - 20,000 - |- 10,429
14311 1800 (Court Fines - - 20,000 R 10,4289
Total 33,600,000 34,054,892 36,932,865 37,464,000 29,133,127 60,883,715
031 - MAGISTRACY
143 Fines, Penalties and Forfeits 610,000 625,124 640,752 586,000 588,104 611,006
14311 1900 Court Fines 600,000 615,000 630,375 579,000 578.523 603,746
14311 1919 Other Fines. 10,000 10,124 10,377 7,000 9,581 7.261
Total 610,000 625,124 640,752 586,000 588,104 611,006
032 - FAMILY COURT
143 Fines, Penalties and Forfeits - - - 6,000 - -
14311 1900 Court Fines - - 6,000 -
Total - - - 6,000 - -
{060 - COMMERCE AND INTELLECTUAL
PROPERTY OFFICE
116 Other Taxes 13,800 14,552 14,916 - 13,456 31,459
11621 1180 {Stamp Duty - Other 13,800 14,552 14,916 13,456 31,458
142 Sale of Goods and Services 1,196,160 1,214,085 1,232,279 914,000 1,178,502 706,071
14221 1751  |Business Registration Fees 1,184,325 1,202,090 1220121 900,000 1,166,823 694,525
14231 1863 Photocopying 6,190 6,314 6,440 6,000 6,069 6,030
14231 1866 Certification of Document 3,864 3,864 3,864 6,000 3,864 3473
14231 1867 Search Fee 1.781 1.817 1,853 2,000 1.746 2,043
143 |Fines, Penalties and Forfeits 900,000 921,797 944,842 529,000 872,429 661,107
14311 1919 Other Fines 900,000 921,797 944 842 529,000 872,429 661,107
Total 2,109,960 2,150,434 2,192,037 1,443,000 2,064,387 1,398,637
TOTAL AUTONOMOUS DEPARTMENTS 36,319,960 36,830,449 39,765,653 39,499,000 31,785,618 62,893,358
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ESTIMATES 2023

DETAILS OF CURRENT REVENUE

Revised
Projected Pr d Approved Estimates Actual Revenue
sS0C poc Item of Revenue E 2023| E: 2024 |Esti 2025 | Estil 2022 2022 2021
100 - GENERAL ADMINISTRATION
113 Taxes on Property 15,200,000 15,731,627 17,963,509 20,566,000 9,552,086 37,534,680
11351 1040 Alien Land Holding Licence 15,200,000 15,731,627 17,963,509 20,566,000 9,552,086 37,534,680
142 Sale of Goods and Services 2,542,926 2,719,296 2,896,323 2,197,000 2,367,196 2,049,520
14222 17 Residential Permits and Citizenship 1,492,626 1,642,738 1,792,851 1,328,000 1,342,513 1,192,400
14222 1772 Work Permits 1,050,300 1,076,558 1,103,472 869,000 1,024,683 857,120
14222 1773 CARICOM Skilled National Ceertificate - - - = i
Total 17,742,926 18,450,923 20,859,832 22,763,000 11,919,282 39,584,200
103 - GOVERNMENT PRINTERY
142 Sale of Goods and Services 64,859 68,102 71,507 69,000 61,770 57,999
14224 1826 |Sale of Forms and Publications 64,859 68,102 71,507 69,000 61,770 57,999
Total 64,859 68,102 71,507 69,000 61,770 57,999
TOTAL OFFICE OF THE PRIME MINISTER 17,807,785 18,519,025 20,931,338 22,832,000 11,981,052 39,642,199
17: MINISTRY OF PUBLIC SERVICE, CONSUMER AFFAIRS AND SPORTS
Revised
Proj d P i Approved Estimates Actual Revenue
soC poc Items of Revenue Estimates 2023| Estimates 2024 2025 2022 2022 2021
171 - INTERNAL TRADE & COMMERCE
114 Taxes on Goods and Services 70,917 72,690 74,507 104,000 69,188 59,295
11452 1085 Traders Licence 70,917 72,690 74,507 104,000 69,188 59,295
115 Taxes on International Trade 383,394 402,564 422,692 455,000 365,137 415,251
11521 1131 Export Licence 383,394 402,564 422692 455,000 365,137 415,251
Total 454,312 475,254 497,200 559,000 434,325 474,546
TOTAL MINISTRY OF PUBLIC SERVICE, ETC. 454,312 475,254 497,200 559,000 434,325 474,546




5

ESTIMATES 2023

DETAILS OF CURRENT REVENUE

20: MINISTRY OF FINANCE , ECONOMIC PLANNING AND INFORMATION TECHNOLOGY

Revised
Pr d Pr d App d Estimates Actual Revenue
soC poc Item of Revenue E 2023| E: 2024 i 2025 2022 2022 2021
200 - POLICY PLANNING AND ADMINISTRATION

141 Property Income 3,500,000 5,500,000 5,500,000 3,200,000 93,750 870,057
14122 1661 St. Vincent Electricity Services 500,000 1,000,000 1,000,000 500.000 - -
14122 1662 WINERA Dividends - - - 93,750 93,750
14122 1663 Bank of SVG 1,500,000 3,000,000 3,000,000 1,500,000 - 776,307
14122 1664 East Caribbean Flour Milis 1,500,000 1,500,000 1,500,000 1,200,000 -

142 Sale of Goods & Services 3,413,888 3,499,235 3,586,716 3,085,000 3,217,272 3,059,420
14211 1730 International Financial Services 3,400,000 3,485,000 3,572,125 3,070,000 3,203,722 3,048,620
14323 1806  |Study Bond 13,888 14,235 14,591 15,000 13,549 10,800

Total 6,913,888 8,999,235 9,086,716 6,285,000 3,311,022 3,929,477
202 - ACCOUNTING DIVISION

114 Taxes on Goods & Services 12,500,000 12,522,299 12,658,979 12,454,000 12,007,941 12,246,882
11461 1104 Interest Levy 12,500,000 12,522,299 12,658,979 12,454,000 12,007,941 12,246,882

116 Other Taxes 2,800,000 2,867,645 2,939,336 2,925,000 2,651,595 6,199,308
11621 1180 Stamp Duty 2,800,000 2,867,645 2,939,336 2,925,000 2,651,595 6,199,308

121 Social Security Contribution 24,873 25121 25,373 22,000 24,626 19,963
12121 1200 Pension Contributions 24 873 25121 25373 22,000 24 626 18,963

141 Property Income 5,078,000 5,078,000 5,078,000 5,078,000 5,023,651 3,775,259
14112 1620 Bank Interest 78,000 78,000 78,000 78,000 23,651 25,259
14112 1625 Income from Residents Other than GG - Other Interest - - - - -
14151 1706 Mustique Company 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 3,750,000
14151 1707 (Canouan Resort Company - - - - -
14151 1728 Other Rents and Dividends - -

142 Sale of Goods and Services 196,616 187,663 178,710 216,000 282,329 237,645
14224 1828 {Service Charge on Salary Deduction 196,616 187,663 178,710 216.000 205,570 214,523
14224 1838 Excess Cash - - - 14,523 G.459
14224 1838 Prior Year Revenue - - 62,236 13,663

143 |Fines, Penalties and Forfeits 4,488 4,601 4,716 6,000 4,379 2,700
14311 1902 Fines and Penalties 4,488 4,601 4,716 6,000 4,379 2,700

144 Transfers Not Elswhere Classified 4,414,682 4,735,116 5,055,959 3,210,000 4,094,648 6,939,822
14412 1980 Reimbursements 3,392,977 3,692,977 3,992,977 2,163,000 3,002,977 5,922 144
14412 1982 Repay of Loans 1,021,705 1,042,139 1,062,982 1,047,000 1,001,672 1.017.678

147 Other Revenue Not Elsewhere Classified 800,000 818,146 834,509 1,241,000 788,242 2,085,169
14711 1995 Other Fees and Charges 800,000 818,146 834,509 1,241,000 788,242 2,085,169

Total 25,818,659 26,238,591 26,775,581 25,152,000 24,877,412 31,506,747
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ESTIMATES 2023

DETAILS OF CURRENT REVENUE

20: MINISTRY OF FINANCE , ECONOMIC PLANNING AND INFORMATION TECHNOLOGY

Revised
Projected Proj d App d Estimates Actual Revenue
s0C poc Item of Revenue Esti 2023| E: 2024 i 2025 i 2022 2022 2021
217 - TELECOMMUNICATIONS, SCIENCE & TECHNOLOGY
114 Taxes on Goods and Services 3,000,000 3,060,000 3,121,200 5,410,000 2,845 454 3,590,013
11452 1084 Telecom & Broadcasting Licence 3,000,000 3,060,000 3,121,200 5,410,000 2,845 454 3,500,013
Total 3,000,000 3,060,000 3,121,200 5,410,000 2,845,454 3,500,013
230 - CUSTOMS AND EXCISE DEPARTMENT
114 Taxes on Goods and Services 43,703,707 46,619,314 48,897,669 44,247,000 38,245,698 40,605,831
11421 1050 Excise Duty 41,000,000 43,870,000 46,063,500 42,164,000 36,364,162 40,095,568
11452 1080 Yacht Licence 580,573 622,497 641,172 604,000 475,280 152,070
11452 1081 Private Warshouses Licence 113,134 118,791 124,730 98,000 107.747 63,340
11461 1103 Cruise and Charter Tax 2,000,000 2,008,026 2,068,267 1,381,000 1,298,510 294 853
115 Taxes on International Trade and Transactions 214,540,748 | 230,858,601 243,701,531 167,807,000 193,235,967 160,498,717
11511 1120 Import Duty 78,774,553 85,588,772 91,168,210 60,086,000 70,431,412 57,449,787
11561 1158  [Vehicle Surtax 7,000,000 7,490,000 7,864,500 7,429,000 5,744,378 6,313,855
11561 1158 VAT 128,453,084 137,444,800 144,317,040 100,032,000 116,775,531 96,493,394
11561 1160 Container Surcharge 313,112 335,029 351,781 260,000 284,647 241,681
116 Other Taxes 59,000 62,423 63,983 124,000 57,720 134,946
11621 1180 Stamp Duty- Other 58,000 62,423 63,983 124,000 57,720 134,946
141 Property Income 417,465 438,338 460,255 490,000 397,585 362,200
14151 1704 Warehouse Rent 417 465 438,338 460,255 490,000 397,585 362,200
142 Sale of Good and Services 67,665,211 72,357,123 75,959,015 50,401,000 61,591,819 48,833,890
14221 1754 Customs Servica Charge 65,604,643 70,293,268 73,807,932 48,103,000 59,722,403 46,985,360
14221 1757 Television Licence 597,222 637,533 677,843 658,000 556,912 516,601
14224 1826 Sale of Forms 16,689 17.524 18,400 21,000 15,894 14,924
14224 1829 Personal Fees 949,654 973,395 997,730 1,115,000 926,402 639,382
14224 1840 Private Warehouse Visiting Fee 1,275 1,275 1,275 - 1,275 788
14224 1841 Customs Handling Fee 405,728 434,129 455,835 504,000 368,843 676,835
143 |Fines,Penalties and Forfeits 98,000 101,279 103,811 212,000 95,855 72,637
14311 1919 Other Fines 98,000 101,279 103,811 212,000 95,855 72,637
147 Other Revenue Not Elsewhere Classified 980,000 997,454 1,017,403 4,284,000 960,996 2,542,162
14711 1995 Other Fesas & Charges 980,000 947,454 1,017,403 4,284,000 960,996 2,542, 162
Total 327,464,131 351,434,532 370,203,667 267,565,000 294,585,640 253,050,383
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ESTIMATES 2023

20: MINISTRY OF FINANCE , ECONOMIC PLANNING AND INFORMATION TECHNOLOGY

DETAILS OF CURRENT REVENUE

Revised
Projected Proj d App d Estimates Actual Revenue
S0C Doc Item of Revenue i 2023 E: 2024 i 2025 i 2022 2022 2021
240 - INLAND REVENUE DEPARTMENT
111 Taxes on Income, Profit & Capital Gains 164,437,680 | 172,936,285 182,008,534 | 156,167,000 152,629,689 143,658,160
1111 1001 Income Tax (Individuais) 103178116 108,510,653 114,203,129 95,323,000 85,951,311 87,606,649
11121 1006 I Tax (Corp ) 44,000,000 46,274,045 48,701,584 47,042,000 40,627,709 44 117,559
11121 1007 I Tax (Non Resident) 17,259,564 18,151,587 19,103,821 13,802,000 16,050,669 11,933,953
113 Taxes on Property 5,698,984 6,110,103 6,420,131 4,994,000 4,361,551 4,176,514
11311 1031 Property Tax 5,629,149 6,033,258 6,365,915 4,877,000 4,345,584 4,031,779
11331 1035 |Estate and Succession Duty 69,834 76,845 54,215 117.000 15,966 144,735
114 Taxes on Goods and Services 148,396,207 | 156,320,842 | 164,769,157 | 124,764,000 133,600,363 118,023,033
11411 1045 VAT 107,201,271 112,741,737 118.656.176 91,666,000 099,692,676 87,023,247
11421 1051  |Excise Duty 10,138,444 10,577,665 11,035,088 8,740,000 9,598,252 8,167,745
11441 1060 Insurance Premium Tax 6,440 455 6,720,474 7,175,504 6,696,000 5,455,585 5,925,218
11451 1070 Motor Vehicle Licence 22,405,233 23,965,780 25,526,326 15,695,000 16,675,750 15427313
11452 1082 Liquor (Dealers) 1,048,929 1.075,152 1,102,031 904,000 1,023,345 857,987
11452 1083 Professional Licence 302,240 308,796 317.541 224,000 294,868 204,108
11452 1086 Licence - Motor Vehicle Dealers 81,906 82,725 83,552 61,000 64,876 73,600
11452 1087 Gaming - - - - - -
11452 1098 Licence - Other - - - - 22,758 96
11461 1101 Travel Tax 776,729 B4T 514 872,939 778,000 772,253 343,719
116 Other Taxes 941,895 988,990 1,038,440 573,000 941,460 596,252
11621 Climate Resilience Levy 941,895 988,990 1,038,440 573,000 941,460 596,252
142 Sale of Goods & Services 6,367,839 6,522,786 6,682,215 5,359,000 4,977,656 4,642,972
14221 1752 Licence & Fees -Drivers 5,433,799 5,542,475 5,653,325 3,992,000 4,261,803 3,858 454
14221 1753 Conductor Licence 10,784 10,892 11,001 6,000 8,542 5,770
14222 1774 Regi ion of Vehicles 923,256 969,419 1.017.890 1,361,000 703,433 776,222
14224 1838 |Excess Cash - - - - 3,878 2,526
Total 325,842,605 | 342,879,006 | 360,918,477 | 291,857,000 | 296,510,720 | 271,096,932 |
TOTAL MINISTRY OF FINANCE ETC. 689,039,283 | 732,611,365 | 770,105,641 596,269,000 622,130,247 563,173,551




35: MINISTRY OF EDUCATION

ESTIMATES 2023

DETAILS OF CURRENT REVENUE

Revised
Ji i Proj d Approved Estimates Actual Revenue

S0C DOC Item of Revenue Esti 2023 tes 2024 il 2025 |Estimates 2022 2022 2021

357 - POLICY, PLANNING AND ADMINISTRATIVE SERVICES
141 {Property Income 18,690 19,625 20,606 13,000 17,800 10,800
14151 1705 Rental of Government Property 18,690 19,625 20,608 13,000 17,800 10,800
142 Sale of Good and Services 490,251 502,670 515,408 234,000 478,642 314,746
14223 1800 Local Examination Fees - - - - - -
14223 1801 School Fees - - - - - -
14223 1802 Adult Education Fees - - - - - -
14223 1804 Book Loan Scheme 483,739 495,832 508,228 230.000 471.940 310,693
14223 1805 Library Fees & Services 6,512 6,838 7,180 4.000 6,202 4,053
14223 1806 Study Bond Repayment - - - - - -
14223 1807 Accreditation Fees - - - - 500 -

Total 508,941 522,295 536,013 247,000 496,442 325,546

TOTAL MINISTRY OF EDUCATION 508,941 522,295 536,013 247,000 496,442 325,546




40: MINISTRY OF NATIONAL SECURITY

9

ESTIMATES 2023

DETAILS OF CURRENT REVENUE

Revised
Pi i Pi d Approved Estimates Actual Revenue
S0C DOC Item of Revenue Estimat 2023| Esti 2024 2025 |Estimates 2022 2022 2021
400 - GENERAL ADMINISTRATION
142 Sale of Goods and Services 69,072 73,137 77,760 84,000 65,478 41,150
14221 1756 Security Fees 3,061 3,214 3,375 3.000 2915 2,800
14222 1773 Caricom Skilled National Certificate 12,924 15,508 18,610 9,000 10,770 8,950
14224 1835 Entry Visa 53,087 54,415 55,775 72,000 51,793 29,400
406 - MARITIME ADMINISTRATION
114 Taxes on Goods and Services 4,342,525 4,441,461 4,542,845 4,027,000 4,245,980 4,301,843
11452 1089 Merchant Shipping - local 427,907 428,977 430,049 267,000 426,840 449,636
11452 1090 Merchant Shipping - International 3,914,618 4,012,484 4,112,796 3,760,000 3,819,140 3,852,208
Total 4,411,598 4,514,598 4,620,605 4,111,000 4,311,458 4,342,993
410 - POLICE GENERAL ADMINISTRATION
142 Sale of Goods and Services 3,914,593 4,086,797 4,279,822 2,924,000 3,001,245 2,826,677
14221 1758 Inspection and Examination of Vehicles 3,750,000 3,918,088 4,106,896 2.814.000 2,840 666 2,718,627
14224 1830 Police Report and Certificate 164,593 168,708 172,926 110.000 160,579 108,150
143 |Fines,Penalties and Forfeits 362,966 372,040 381,341 300,000 354,113 240,800
14311 1801 Traffic Tickets 362,966 372,040 381,341 300.000 354113 240,800
Total 4,277,559 4,458,837 4,661,163 3,224,000 3,355,358 3,067 477
420 - PRISONS
114 Sale of Goods and Services - - - 1,000 - 670
14231 1859 |Service Fees - Prison Industries - - 1.000 - 670
Total - - =~ 1,000 - i
TOTAL MINISTRY OF NATIONAL SECURITY cltwd 8,689,157 8,973,435 9,281,768 7,336,000 7,666,816 7,411,141
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ESTIMATES 2023

DETAILS OF CURRENT REVENUE

Revised
Projected Projected Approved Estimates Actual Revenue
S0C DOC Item of Revenue Esti 2023] Esti 2024 |Esti 2025 | Esti 2022 2022 2021
TOTAL MINISTRY OF NATIONAL SECURITY bifwd 8,689,157 8,973,435 9,281,768 7,336,000 7,666,816 7,411,141
440 - PASSPORT AND IMMIGRATION
142 Sale of Goods and Services 1,941,137 2,013,612 2,086,650 1,913,000 1,789,898 1,249,804
14221 1756 Security Fees - - 2 1,000 = 3
14224 1826 Sale of Forms 5 5 5 1,000 5 5
14224 1828 Express Passport Service 127 458 168,882 210,306 47,000 86,034 44,610
14224 1829 Overtime/Personal Fees 109,378 112,112 114,915 231,000 106,710 73,642
14224 1831 igration Report 1,292 1,299 1,305 1,000 1,286 8950
14224 1832 Passports 1,422,672 1,444,012 1,465,672 1,409,000 1,401,647 1,004,752
14224 1833 Passports Replacement 168,142 172,345 176,654 205.000 164,041 110,929
14224 1834 Emergency Travel Document 3,792 3,849 3907 13.000 3,736 5,779
14224 1835 Entry Visa - = = > « &
14224 1836 Travel Permits - - - - = -
14224 1842 O ¥ Fee 108,398 111,108 113,885 5,000 26,438 9,138
Total 1,941,137 2,013,612 2,086,650 1,913,000 1,789,898 1,249,804
TOTAL MINISTRY OF NATIONAL SECURITY 10,630,294 10,987,047 11,368,418 9,249,000 9,456,714 8,660,945
45: MINISTRY OF AGRICUTURE, RURAL TRANSFORMATION, FORESTRY AND FISHERIES
Revised
Proj d P d Approved Estimates Actual Revenue
S0C DocC Item of Revenue Estimates  2023| Estimates 2024 2025 | E: 2022 2022 2021
452 - POLICY, PLANNING AND ADMINISTATIVE SUPPORT
114 Taxes on Goods and Services 10 10 10 1,000,000 - 55,671
11452 1088 Licence - High Sea Fishing - 55,671
11452 1082 Licence - MCA 10 10 10 1,000,000 -
115 Taxes on International Trade and Transaction 938 984 1,033 1,003,000 884 1,005
11521 1131 Export Licence 928 a74 1.023 3,000 864 1.005
11521 1132 Export Tax 10 10 10 1,000,000 - *
141 Property Income - - - - - =
14151 1729 |Other Rent - =
142 |Sale of Goods and Services 257,875 268,245 279,076 249,000 247,944 225,520
14231 1856 Service Fees - Sale of Plants and Seeds 48,364 49,331 50,318 52,000 47,416 50,564
14231 1858  |Service Fees - Fisheries Operations 1,060 1.086 1114 1.000 1.034 40
14231 1860 Rabacca Farm Proceeds 41,519 42,764 44,047 20,000 40,309 23,094
14231 1861 Dumbarton Farm Proceeds 160,776 168,815 177.256 168,000 153,120 145,339
14231 1862 Vet Services 6.055 6,145 6,238 7.000 5,965 6.149
14231 1865 |Sale of Compost 102 103 105 1.000 100 335
Service Fees - Other Receipts
Total 258,822 269,239 280,119 2,252,000 248,828 282,195
TOTAL MINISTRY OF AGRICULTURE, ETC. 258,822 269,239 280,119 2,252,000 248,828 282,195




Lhl

ESTIMATES 2023

DETAILS OF CURRENT REVENUE

55: MINISTRY OF TRANSPORT, WORKS, LANDS AND PHYSICAL PLANNING

Revised
Pr d Pr ted Approved Estimates Actual Revenue
soc DoC Item of Revenue E 2023| Esti 2024 i 2025 2022 2022 2021
1550 - Policy, Pl ing and Administrati
142 Sales of Goods and Services 171,324 176,382 181,623 122,000 166,440 120,525
14211 1731 |Service Fees - Electrical Inspection 114,983 117,283 118,629 110.000 112,729 113,274
14223 1803 School Bus Fares 54,015 56,716 59,552 - 51,443 5,680
14223 1808 Lease of School Buses - - - - = 3
14231 1864 Market Fees 2,325 2,383 2,443 12,000 2,268 1.570
Total 171,324 176,382 181,623 122,000 166,440 120,525
{572 - Land Management Unit
113 Taxes on Property 42,000 43,801 47,635 71,000 37,502 79,649
11351 1041 Stamp Duty on Property 42,000 43,801 47 635 71,000 37,502 79,649
141 |Property Income 84,402 90,715 97,554 80,000 78,570 73,679
14151 1701 Crown Lands Rent 42,534 44 661 46,894 74,000 40,508 67,241
14151 1729 Other Rent 41,868 46,055 50,660 6.000 38,062 6,438
142 Sale of Goods and Services 31,926 33,276 34,689 25,000 30,635 29,204
14224 1826 Sales of Forms and Publications 23720 24,906 26,151 17,000 22,590 21.21
14231 1863 Photocopying Services 8,206 8,370 8,537 8,000 B8.045 7.993
Total 158,327 167,792 179,877 176,000 146,707 182,531
|573 - Physical Planning Unit
142 Sale of Goods and Services 110,321 132,385 158,862 101,000 91,934 83,610
14221 1775 Physical Planning Fees 110,321 132,385 158,862 101,000 91,934 83,610
Total 110,321 132,385 158,862 101,000 91,934 83,610
TOTAL MINISTRY OF TRANSPORT,WORKS, ETC. 439,972 476,559 520,362 399,000 405,081 386,666
60: MINISTRY OF URBAN DEVELOPMENT, ENERGY, AIRPORTS, SEAPORTS, GRENADINES AFFAIRS AND LOCAL GOVERNMENT
Revised
Proj d P ted Approved Estimates Actual Revenue
socC poc Item of Revenue Estimates  2023| Estimates 2024 i 2025 2022 2022 2021
|608 - LOCAL GOVERNMENT
142 Sales of Goods and Services 54,409 55,769 57,163 42,000 53,081 37,590
14224 1837 Cemetery Fees 13.834 14,180 14,535 13,000 13.497 10,190
14231 1864 Market Fees 40,574 41,589 42 628 29,000 39,585 27,400
Total 54,409 55,769 57,163 42,000 53,081 37,590
TOTAL MINISTRY OF URBAN DEVELOPMENT, ETC. 54,409 55,769 57,163 42,000 53,081 37,590




65: MINISTRY OF HEALTH AND THE ENVIRONMENT

12

ESTIMATES 2023

DETAILS OF CURRENT REVENUE

Revised
Projected P d Approved Estimates Actual Revenue
s0C DocC Item of Revenue Estimat 2023| Estimates 2024 il 2025 | Estimat 2022 2022 2021
|653 - HOSPITAL SERVICES
142 Sale of Goods and Services 4,133,122 4,200,793 4,269,757 5,476,000 4,066,715 4,645,671
14231 1850 Hospital Fees 732,967 751,201 770,073 693,000 715,090 681,815
142311 1851 Radiology Fees 836,989 853,729 870,804 613,000 820,578 624,662
1423 1852 Hospital Laboratory Fees 1,678,500 1,695,285 1,712,238 3,200,000 1,661,882 2686479
14231 1853 Out-Patient Fees 388,578 392 464 396,388 452,000 384,73 196,810
14231 1854 Dental Services 6,927 7.135 7.349 1.000 6,725 20
14231 1855 Physiotherapy Services 18,454 19,007 18,578 20,000 17,916 15,203
14231 1868 Clinical Rotation Fees 387,690 397,382 407,317 424,000 378,234 376,348
14231 1868 EKG Feas 35388 35918 36,457 37,000 34,865 30,523
14231 1870 Other Medical Fees 47 629 48,581 49,553 36.000 45,695 33813
Total 4,133,122 4,200,793 4,269,757 5,476,000 4,066,715 4,645,671
TOTAL MINISTRY OF HEALTH ETC. 4,133,122 4,200,793 4,269,757 5,476,000 4,066,715 4,645,671
75: MINISTRY OF LEGAL AFFAIRS
Revised
Proj d P i Approved Estimates Actual Revenue
soc poc Item of Revenue Estimates  2023| Estimates 2024 2025 2022 2022 2021
750 - JUSTICE GENERAL ADMINISTRATION
142 Sale of Goods and Services 46,333 47,491 48,678 15,000 45,203 15,500
14221 1750 Marriage Licences 46,333 47,49 48,678 12,000 45,203 15,500
14224 1826 |Sale of Forms & Publications - - - 3,000 - 5
Total 46,333 47,491 48,678 15,000 45,203 15,500
TOTAL OFFICE OF THE ATTORNEY GENERAL 46,333 47,491 48,678 15,000 45,203 15,500
90: MINISTRY OF TOURISM, CIVIL AVIATION, ETC.
Revised
Projected Pr ted Approved Estimates Actual Revenue
soc Doc Items of Revenue E 2023| Esti 2024 i 2025 |Estimates 2022 2022 2021
{912 - AVIATION SERVICES
114 Taxes on Goods and Services 129,852 131,620 133,476 143,000 168,756 134,304
11452 1091 Aircraft Licence 94,500 94,500 94,500 128,000 135,087 115,914
11461 1102 Direct Entry Tax (Grenadines) 35,352 ar.12o 38976 15,000 33,669 18.390
142 Sale of Goods and Services 1,606,802 1,634,205 1,662,102 526,000 1,579,883 721,367
14211 1732 Landing Dues (Aircraft) 1,276,676 1,295,826 1,315,263 389,000 1,257,808 511,161
14211 1733 NAVCOM Charges 330,126 338,379 346,839 137.000 322,074 210,207
143 |Fines, Penalties and Forfeits - - - - - 7
14311 1918 (Other Fines. - - - T
Total 1,736,654 1,765,825 1,795,578 669,000 1,748,638 855,679
TOTAL MINISTRY OF TOURISM, ETC. 1,736,654 1,765,825 1,795,578 669,000 1,748,638 855,679




EXPENDITURE
PART I

RECURRENT
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01- AUTONOMOUS DEPARTMENTS

3 i Approved Actual
2 Estimates Projected Projected . Revised
Prog. 01- AUTONOMOUS DEPARTMENTS 2023 Estimates 2024 | Estimates 2025 Estimates Estimates 2022 Expenditure
2022 2021
SUMMARY BY PROGRAMMES
Governor General
001 Govermnor General - Office 336,395 341,163 346,026 324,843 324 843 284,658
002 Govermnor General - Residence 213,854 218,031 222,292 209,198 209,198 150,160
550,249 559,194 568,318 534,041 534,041 434,817
010 Audit Office 1,875,243 1,907,499 1,940,400 1,779,538 1,779,538 1,332,004
House of Assembly
020 House of Assembly 3,713,074 3,369,740 3,495,882 3,537,196 3,537,196 3,277,021
021 Office - Leader of the Opposition 153,000 153,000 153,000 153,000 153,000 153,000
3,866,074 3,522,740 3,648,882 3,690,196 3,690,196 3,430,021
Judiciary
030 Registry and High Court 5,403,952 5435417 5473843 5,310,497 5,310,497 5,281,649
031 Magistracy 1,504,202 1,524,390 1,545,897 1,478,786 1,478,786 1,349,217
032 Family Court 1,119,647 1,135,431 1,151,531 1,076,686 1,076,686 1,044,574
8,027,800 8,095,238 8,171,270 7,865,969 7,865,969 7,675,441
040 Personnel Department 37,187,069 37,438,485 37,694,930 30,977,030 30,877,030 25,699,898
37,187,069 37,438,485 37,694,930 30,977,030 30,977,030 25,599,898
050 Office - Dir. of Public Prosecutions 2,077,379 2,089,042 2,111,047 2,022,238 2,022,238 1,424 816
060 Commerce & Intellectual Property Office 796,646 870,636 881,008 781,902 781,902 562,938
TOTAL 54,380,461 54,482,835( 55,015,856 47,652,939 47,650,914 40,459,935
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GOVERNOR GENERAL

MISSION STATEMENT

To carry out the statutory, ceremonial, traditional and social functions of the Office of the Governor-General,
authority for which lies within the Constitution, legislation enacted by Parliament, tradition and protocol.

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022

Perform all duties as stated by the Constitution
of St. Vincent and the Grenadines.

Ensure effective manifestation of

constitutional and democratic governance.

Attend ceremonial parades and other events as
required by the Constitution of St. Vincent and
the Grenadines.

Host groups/members of the public.

COMMENTS

The Constitutional requirements were duly exercised
by His Excellency The Governor-General.

All actions and instruments necessary to ensure the
effective manifestation of constitutional and
democratic governance were executed.

All ceremonial parades and other events required by
the Constitution were attended.

The Office of the Governor-General received
Dignitaries and  Ambassadors of  foreign
governments. Installed Officers and Members of the
British Empire and hosted local groups and
individuals.
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01 - AUTONOMOUS DEPARTMENTS

GOVERNOR GENERAL'S OFFICE AND RESIDENCE

|missiON STATEMENT

To carry out the statutory, ceremonial, traditional and social functions of the Office of the Gevernor General, authority for which lies with the constitution,
legislation enacted by Parliament, traditional and protocol.

|STRATEGIC PRIORITIES 2023

Perform all duties as stated by the Constitution of St.Vincent and the Grenadines
|Ensure effective manifestation of constitutional and democratic governance

Attend ceremonial parades and other events as required by the constitutionof St.Vincent and the Grenadines
Accept letters of Credence of Ambassadors and other foreign dignataries

GOVERNOR GENERAL - OFFICE ]

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2022

To ensure that the importance of our high Offices of the state is understood by all

To disseminate information in booklet form of the office and duties of the Governor-General

To continue the practice of inviting senior students from various schools to visit Government House, especially on occasions of official ceremonies
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Estimates | Prolected | Projected | Approved Revised Actual
Account 01 - AUTONOMOUS DEPARTMENTS 2023 Estimates Estimates Estimates Estimates | Expenditure
2024 2025 2022 2022 2021
001 GOVERNOR GENERAL - OFFICE 336,395 341,163 346,026 324,843 324,843 284,658
21111 Personal Emoluments 215,095 218,397 223,785 209,543 209,543 201,906
21113 Allowances 86,500 86,500 86,500 86,500 86,500 64,800
22111 pplies and Materials 3,200 3,264 3,329 3,200 3,200 220
22131 Communication Expenses 1,500 1,530 1,561 1,500 1,500 5,956
22211 [Maintenance Expenses 8,600 8,772 B.947 8,600 8,600 1,650
22212 Operating Expenses 10,000 10,200 10,404 10,000 10,000 7,676
22311 Local Travel and Subsistence 6,000 8,000 6,000 - - -
28311 Insurance 5,500 5,500 5,500 5,500 5,500 2,450
336,395 341,163 346,026 324,843 324,843 284,658
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01 - AUTONOMOUS DEPARTMENTS

Prog. No.

Programme Name

001

GOVERNOR GENERAL - OFFICE

Programme Objectives

=

1

Som~Not s

This programme provides for expenditure related to the Governor General's Office.

Number of Positions Salaries
- _ 2022 | 2023 2022 | 2023

| STAFF POSITION | Grade
Governor General + 1 127,167 127,167
2 Executive Secretary to the Governor General D 1 62,376 67.428
2 189,543 194,595
3 Additional Staff - 20,000 20,500
Total Permanent Staff 2 209,543 215,095

| Allowances |

Housing Allowance+ - 48,000 48,000
Duty Allowance + - 9,600 9,600
Allowance in lieu of Customs Duty + - 3,600 3,600
Duty Allowance Gov. Gen.'s Dep. - 1,200 1,200
Acting Allowance - 20,000 20,000
Telephone Allowance - 500 500
Allowance to A. D. C. - 3,600 3,600
- 86,500 86,500
TOTAL 2 2 296,043 301,595

+Covered by law
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Estimates Projected Projected Approv Revised Actual
Account 01 - AUTONOMOUS DEPARTMENTS 2023 Estimat Estimat Estimat, Estimat Expenditure
2024 2025 2022 2022 2021

002 GOVERNOR GENERAL - RESIDENCE 213,854 218,031 222,292 211,223 209,198 150,160
2111 Personal Emoluments 71,921 73,359 74,827 68,048 68,048 39,624
21112 Wages 63,559 64,830 66,127 63,559 63,559 63,361

22111 |Supplies and Materials 10,200 10,404 10,612 10,200 10,200 -
22121 Utilities 39,931 40,730 41,544 39,148 39,148 22,816
22131 Communication Expenses 300 306 312 2,525 300 1,222
2221 [Maintenance Expenses 10,143 10,346 10,553 10,143 10,143 8137
22212 Operating Expenses 12,800 13,066 13,317 12,600 12,800 11,669
2831 Insurance 5,000 5.000 5,000 5,000 5,000 3,33
213,854 218,031 222,292 211,223 209,198 150,160
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01 - AUTONOMOUS DEPARTMENTS

Prog. No. Programme Name

I 002 I GOVERNOR GENERAL - RESIDENCE |

| Programme Objectives

This programme provides for expenditure related to the maintenance of the Governor General's residence.

Number of Positions Salaries
_ 2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
1 Domestic Helper L 4 4 66,048 69,921
Total Permanent Staff 4 4 66,048 69,921
2 Relief Staff - - 2,000 2.000
TOTAL 4 4 68,048 71,921
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AUDIT OFFICE

MISSION STATEMENT

To serve the people of St. Vincent and the Grenadines by conducting independent audits and reporting on how
government is managing its responsibilities and resources.

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022

Reduce the arrears of the Annual Audit
Reports by completing two (2) Annual Audit
Reports on the Public Accounts of the
Government.

Conduct Follow up Audits.

Conduct Compliance, Financial  and

Performance Audits.

Build staff capacity through-in-house, local,
regional and international training.

Develop and implement a Risk-Based

approach to audit.

Develop additional modules for Audit

Management Information System.

Conduct post audit of disaster expenditure.

COMMENTS

The Annual Audit Report on the Public Accounts of
the Government for the Financial year ended 2016
was submitted to the Minister of Finance and laid in
the House of Assembly. The draft Annual Audit
Reports on the Public Accounts of the Government
for the Financial years ended 2017 and 2018 are
completed and being reviewed. The completion of
these audits was delayed, as a result of various
challenges encountered by the Office.

One Follow-up Audit commenced in 2022.

The Office conducted several Compliance, Financial
and Performance Audits as at June 2022,

Staff received virtual training in a range of Audit
related  disciplines  through the Caribbean
Organisation of Supreme Audit Institutions
(CAROSAI) and the International Organisation of
Supreme Audit Institutions (INTOSAI). There was
no in-house training as at June 2022.

The risk-based audit approach is applied to
Financial Audits. No training was provided in risk-
based audit approach in the areas of Compliance and
Performance Audits.

Additional Modules

ongoing.

were developed and are

No post audit of disaster expenditure was conducted
as at June 2022,



Verify  salary  correspondences, leave
eligibility for public officers and pension and
gratuity file submitted by Chief Personnel
Officer and Police Commissioner.
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The Office verified several salary correspondences,
leave eligibility for public officers and pension and
gratuity files submitted by the Chief Personnel
Officer and Commissioner of Police.

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

POLICY, PLANNING AND
ADMINISTRATION

Conduct three (3) Follow-up Audits to
determine whether audit recommendations
were implemented to improve the performance
of the Entities by Accounting Officers.

Continue improvement of staff competencies
in the application of ISSAIls, IPSAS and IFRS
and auditing techniques in Compliance,
Financial and Performance Audits in order to
improve stakeholders’ credibility by producing
high quality reports.

Conduct ten (10) Compliance, five (5)
Financial and two (2) Performance Audits to
create a national impact by informing citizens
on how Government is managing its resources.

COMMENTS

One (1) follow-up audit to assess the progress of
management in implementing the recommendations
issued in the Audit Report of the Kingstown Town
Board, issued in 2021, for the audited period 2016 -
2018, is in its executing phase.

The annual IFRS training provided by BDO, was not
convened during the period under review. No
training in ISSAIs and IPSAS was conducted as at
June 2022, due to prioritising of the audit work, in
order to fulfil stipulated deadlines in accordance
with the Office’s operational plan.

One (1) Compliance Audit Report was issued to the
Permanent Secretary, Ministry of Foreign Affairs
etc. In addition, a draft Audit Report on the
Personnel Department is being reviewed and a
Compliance Audit is being conducted at the
Ministry of Education. Audits were conducted on
the cash books maintained at Civil Aviation,
Customs and Immigration at Bequia, Union Island
and Canouan, for the period 2018 to 2021. In
addition, audit of leave eligibility for public officers
is ongoing, on files maintained by the Personnel
Department, formerly Service Commissions
Department. The prevailing COVID 19 pandemic
which has presented travel restrictions, resulted in
further postponement of the audit of Government
Offices on the Grenadines and mainland in 2022;
hence, the Office was unable to execute all planned
Compliance Audits.



Train Audit Officers in Risk-Based approach
to audit, to channel the resources to the most
critical areas that are of national interest.
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Audit of the financial statements of the Medicinal
Cannabis Authority for the year ended 2020, is at
the executing phase. The report on the audit of the
financial statements for the Zero Hunger Trust Fund
for the year ended 2020, was completed and
submitted to the Zero Hunger Board for signature on
14th April, 2022. The audit of the financial
statements for the year ended 2021, is ongoing. The
audit of the financial statements for the year ended
2021, is ongoing.

The audit of the financial statements for the Bureau
of Standards for the year ended 2018 and the
financial statements for the Community College for
the year ended 2017, are completed and the reports
are being reviewed.

The following three (3) Performance Audits are
currently being conducted:

[Performance audit of the Geriatric Care Service at
the Lewis Punnett Home, which is in the reporting
phase;

[1Co-operative Performance Audit of Strong and
Resilient Public Health Systems (linked to
sustainable development Goal 3.d), which is in the
executing phase; and

[ Performance Audit of the Management and
Operation of the Police Canteen, which is at the
planning phase.

No Training has been conducted in Risk-Based
approach.



Conduct two (2) audits of the Public Accounts
of the Government to submit to the House of
Assembly to reduce the arrears of the Annual
Audit Reports.

Continue to develop additional modules to the
Audit Management Information System to
improve the administrative and audit processes
of the Office.

Verify all salaries correspondence, leave
eligibility for public officers and pension and
gratuity benefits for public officers, submitted
by the Chief Personnel Officer and
Commissioner of Police, to minimize the risk
of financial loss to Government, as a result of
overpayments.

Conduct two (2) post audits of disaster
expenditure to determine whether public funds
and resources mobilised in response to
COVID-19 and the eruption of the La
Soufriere Volcano were used for the purpose
intended and that procedures employed
conformed to existing legislations, policies
and accounting practices.
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One Annual Report on the Public Accounts of the
Government for financial year 2016, was submitted
to the Minister of Finance and tabled in the House
of Assembly. The draft Annual Audit Reports on the
Public Accounts of the Government, for financial
years 2017 and 2018 are being reviewed, and will be
issued to the Minister of Finance by 31st October,
2022 and 30th November, 2022, respectively, for
tabling in the House of Assembly.

Updating of the Audit Management System to
reflect human resource data from 2017 is completed.
Updating of the system to reflect the new structure
of the organisation is ongoing.

Salary correspondences, and leave eligibility for one
hundred and seventy-seven (177) persons whose
personal files were submitted by the Chief Personnel
Officer and Commissioner of Police, were verified.
In addition, one hundred and fourteen (114) pension
and gratuity files were audited and discrepancies
were issued to the Accounting Officers.

No post audit of disaster expenditure was
commenced as at 30th June, 2022. However, the
Office, with assistance from World Bank, has
recently partnered with St. Lucia’s Audit Office for
the provision of technical support in the conduct of
the audits.
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01 - AUTONOMOUS DEPARTMENTS

AUDIT OFFICE

MISSION STATEMENT

To serve the people of St.Vincent and the Grenadines by conducting independent audits and reporting on how government is managing its
responsibilities and resources.

STRATEGIC PRIORITIES 2023

Reduce the arrears of the Annual Audit Reports by completing two (2) Annual Audit Reports on the Public Accounts of the Government
Conduct Follow- up Audits.

Conduct Compliance, Financial and Performance Audits.

Build staff capacity through in- house, local, regional and international training.

Conduct post audit of disaster expenditure.

Verify salary correspondences, leave eligibility for public officers and pension and gratuity submitted by the Chief Personnel Officer and Commissioner of
Police.

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Conduct two (2) Follow-up Audits to determine whether audit recommendations were implemented to improve the performance of the Entities by
Accounting Officers.

Continue to improve competencies of staff in the application of ISSAls, IPSAS and IFRS and auditing techniques in Compliance, Financial and
Performance Audits in order to improve stakeholders' credibililty by producing high quality reports.

Conduct ten (10) Compliance, four (4) Financial and two (2) Performance Audits to create a national impact by informing citizens on how Government is
managing its resources.

Conduct two (2) audits of the Public Accounts of the Government to submit to the House of Assembly to reduce the arrears of the Annual Audit Reports.

Verify all salaries correspondence, leave eligibility for public officers and pension and gratuity benefits for public officers, submitted by the Chief
Personnel Officer and Commissioner of Police, to minimize the risk of financial loss to Government, as a result of overpayments.

Conduct two (2) performance/compliance audits on funds and resources mobilized in response to COVID_19 and the eruption of the La Soufriere
Volcano, to create national impact by informing citizens on how government is managing its resources;

r - - =
KEY PERFORMANCE INDICATORS o il Eatimates ETﬁmam Efﬂmates
2023 2024 2025
Output Indicators
Number of Financial Audits conducted 4 5 5 5 5
Number of Annual Audits on the Public Accounts 2 2 2 1 1
Number of Performance Audits Conducted 2 2 2 2
Number of Compliance Audits Conducted 12 7 10 10 10
Number of surprise surveys conducted 60 1w 40 40 40
Number of audit queries issued 40 25 40 40 40
Number of Follow-up audits conducted 2 1 3 3 3
?:nr:::;: leave eligibility for Public Officer submitted by CPO for 150 177 150 150 150
Number of Pension and Gratuity files submitted by CPO for verification 150 144 100 100 100
Number of Post Disaster Audits Conducted - - 2 2 2
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ﬁ T ﬁ -y ﬁ 1
KEY PERFORMANCE INDICATORS o il Estimates | Estimates | Estimates
2023 2024 2025

rove g TP
Percentage of Audit Reports issued 70% 32% 80% 80% 80%
Percentage of recommendations implemented by Accounting Officers

ithin 50% - 50% 60% T0%
Percentage of reports reviewed by the Public Accounts Committee 50% 50% 50% 50%
Number of Reports issued by the House of Assembly ;] 1 10 6 6
Percentage of audit queries responded to 50% 19% 50% 60% 70%
Percentage of leave eligibility for Public Officers verified 95% 118% 95% 95% 95%
Percentage of Pension and Gratuity files verified 895% T6% 95% 95% 95%







Estimates Projected Projected Approved Revised Actual
Account 01 - AUTONOMOUS DEPARTMENTS 2023 Estimates Estimates Estimates Estimates | Expenditure
2024 2025 2022 2022 2021

010 AUDIT OFFICE 1,875,243 1,907,499 1,940,400 1,779,538 1,779,538 1,332,004
21111 |Personal Emoluments 1,525,514 1,556,024 1,587,145 1.484 127 1,484 127 1,213,314
21112 |Wages 11,520 11,750 11,985 11,520 11,520 11,250
21113 |Allowances 36,546 36,546 36,546 35,420 35,420 21,420
22111 |Supplies and Materials 2,000 2,040 2,081 2,000 2,000 535
22121 |Utilities 36,720 37,454 38,203 36,000 36,000 27,135
22131  |Communication Expenses 500 510 520 500 500 2,740
22211 |Maintenance Expenses 5,000 5,100 5,202 5,000 5,000 2,852
22212 |Operating Expenses 31,540 32,171 32,814 31,540 31,540 32327

22231 |Professional and Consultancy Services 10,000 10,000 10,000 10,000 10,000 -
22311 |Local Travel and Subsistence 53,935 53,935 53,935 53,935 53,935 13,834

22321 |International Travel & Subsistence 128,400 128,400 128,400 76,200 78,200 -

22511 |Training 26,400 26,400 26,400 26,400 26,400 -
28212 |Contributions - Foreign Organisations 6,240 6,240 6,240 5,968 5,968 5,804
28311 |Insurance 928 928 928 928 928 793
1,875,243 1,907,499 1,940,400 1,779,538 1,779,538 1,332,004
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| 01 - AUTONOMOUS DEPARTMENTS

Prog.
No. Programme Name
[ 010 [ AuDIT OFFICE |

| Programme Objectives |

Examine the accounts of the government, local government and statutory undertakings to ensure funds provided
by the Parliament are used for the purposes intended giving due regard to economy, efficiency and effectiveness.

Number of Positions Salaries
2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
Office of the Director of Audit
1 Director of Audit A3 1 1 112,488 115,320
2 Deputy Director of Audit B2 1 1 84,774 91,488
2 2 197,262 206,808
3 Assistant Director of Audit D 1 1 76,008 77,904
4 IT Audit Officer E 1 1 68,292 69,984
5 Senior Audit Officer | G 1 1 42,840 45,924
6 Audit Officer | K 1 1 23,808 24 396
7 Clerk/Typist K 2 2 40,564 42 456
8 Driver/Office Attendant L 1 1 19,428 19,908
9 Office Attendant M 1 1 16,188 16,560
8 8 287,128 297,132
Pensions and Salaries Unit
10 Senior Audit Officer || E 1 1 68,292 69,984
11 Audit Officer 1l | 1 1 36,432 37,356
12 Audit Officer Il il 1 1 28,008 25872
13 Audit Officer | K 1 1 19,938 21,492
4 4 152,670 154,704
Financial Audit Unit
14 Deputy Director of Audit (Professional) B2 1 1 84,024 86,112
15 Senior Audit Officer Il E 2 2 122,940 129,132
16 Audit Officer Il | 1 1 36,432 37,356
17 Audit Officer Il a 1 1 29 664 25872
18 Audit Officer | K 2 1 42,360 18,060
7 [ 315,420 296,532
Compliance Audit Unit
19 Senior Audit Officer Il E 1 1 59,724 64,308
20 Senior Audit Officer | G 1 1 44 644 47,772
21 Awdit Officer Il I 2 2 65,672 68,216
22 Audit Officer Il J 2 2 57,304 60,768
23 Audit Officer | K 4 5 82,504 109,752
10 11 309,848 350,816
Performance Audit Unit
24 Senior Audit Officer Il E 1 1 68,292 54,504
25 Senior Audit Officer | G 1 1 42,840 45,924
26 Awdit Officer |l | 2 2 66,423 72,624
27 Audit Officer || J 1 1 26,628 28410
28 Audit Officer | K 1 1 17,616 18,060
6 6 221,799 219,522
Total Permanent Staff 37 37 1,484,127 1,525,514
[ i |
29 Acting Allowance . . 3,245 3,326
30 House Allowance - - 5,850 5,850
31 Entertainment Allowance - - 7.150 7,150
32 Duty Allowance = - 18,720 18,720
33 Telephone Allowance - - 455 1,500

- - 35,420 36,546
TOTAL 37 37 1,519,547 1,562,060
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HOUSE OF ASSEMBLY

MISSION STATEMENT

To ensure that the business of the House of Assembly is executed with professionalism and efficiency prior to,
during and after meetings of the House as directed by the Constitution of St. Vincent and the Grenadines.

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022

Ensure all Members have the necessary tools
to attend and participate fully and at their
maximum in all functions of the House.

Ensure all documents are up to date.

Continue with the digitisation process both at
the Departmental and Parliamentary level to
improve overall performance, ensure less
wastage and the most cost effective method of
upgrading House of Assembly into a modern
information technology driven Parliament.

COMMENTS

The Department continues to provide quality
services to its members.

Staff members continue to work steadily in this
regard.

This process is ongoing.

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

POLICY, PLANNING AND
ADMINISTRATION

Provide efficient and effective arbitration
services by the Speaker of the House.

Provide efficient and effective administrative
and logistic support to the House.

Create wider access to the public of all
relevant parliamentary documents.

Modernise and wupdate all parliamentary
documentation processes and the manner of
maintenance of records.

COMMENTS

This is ongoing

This continues to be our number one priority as
evidenced by House and Select Committee meetings
successfully held, Acts passed and gazette.

This should be initiated in 2022 with the purchase of
a New Server.,

Although we acknowledge a server is needed, the
Department was able to purchase a small scanner
and we have scanned over seventy (70) documents
to soft copy. These are currently stored on USB
drives which is not the most ideal.



Keep administration costs of House of
Assembly to a minimum.

Institute a more cost-efficient method of
recording all parliamentary and sub-committee
processes.

Create an environment for the revitalisation of
the Public Accounts Committee as an effective
strong arm of Parliament.

34

House of Assembly embarked upon a green
programme which involved less paper usage
especially with regards to documents for members.
The green programme should be back on stream in
2022.

With the purchase of 3 high powered recorders and
the sound forge programme we no longer have the
cost associated with purchasing tapes and other
stenograph material.

This matter is in progress.
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01 - AUTONOMOUS DEPARTMENTS

HOUSE OF ASSEMBLY

|MISSION STATEMENT

The Department of the House of Assembly is dedicated to ensuring that the business of the House of Assembly is executed with professionalism
and efficiency prior to, and after meetings of the House as directed by the Conslitution of St.Vincent and the Grenadines.

[STRATEGIC PRIORITIES 2023

Ensure all members have the necessary tools to attend and participate fully and at their maximum in all functions of the House.

|Ensure all documents are up to date
Digitisation - Continue with the digitisation process both at the Departmental and Parliamentary level to improve overall performance, ensure less wastage
and the most cost effective method of upgrading House of Assembly into a modern information technology driven Parliament

Demystify the operations of Parliament and House of Assembly by initiatives such as a Youth Parliament,

Schools outreach and internshi rammes
|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
Provide efficient and effective arbritration services by the Speaker of the House

Provide efficient and effective administrative and logistic support to the House

Create wider access to the public of all relevant parliamentary documents

|Modemise and update all parliamentary document processes and the manner of maintenance of records
Keep administration costs of the House of Assembly to a minimum

Institute a more cost efficient method of recording all parliamentary sub commiltee processes

Create an environment for the revitalisation of the Public Accounts Committee as an effective strang arm of the Parliament
1

PI d Pi d Pl d
|KEY PERFORMANCE INDICATORS ¥In Estimates | Estimates | Estimates
s 2023 2024 2025
Qutput Indicat
. Number of sittings 10 12 12 12
. Number of committee gs held 4 12 12 12
. Number of bills tabled 16 & - +
. Number of Select Committees 3 - - -
- Number of i -onferences attended by members - 12 10 10
. Number of meetings for the CPA Local Branch - 3 3 3
. Number of sittings digitally recorded 10 12 12 12
. Number of sittings transcribed 5 12 12 12
+ |Number of hansard ediled 23 39 12 12
. Number of h d bound and printed - 12 2 2
. Number of h d distributed - 24 24 24
. Number of sittings broadcasted live 10 12 12 12
Pl ] Pi d Pl d
|KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2042 2023 2024 2025
e e

« |Percentage of bills passed and gazetted 100% 100% 100% 100%
. Percentage of select Committee reports tabled - 100% 100% 100%
. Percentage of sitlings accommodated 100% 100% 100% 100%
. Percentage of meetings accommodated 100% 100% 100% 100%
- P ge of seminars/meelings attended 2 100% 100% 100%
. Percentage of CPA Local Branch meetings accommodated - 100% 100% 100%
. Percentage of sittings digitally recorded 100% 100% 100% 100%
. Percentage of meetings transcribed 80% 100% 100% 100%
. Percentage of Hansard edited 95% 100% 100% 100%
. Percentage of Hansard volumes bound and printed - 100% 100% 100%
. Percentage of Hansard distributed - 100% 100% 100%
. Percentage of meetings carried live 100% 100% 100% 100%
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Estimates Proj | Proj 1 Approved Revised Actual

Account 01 - AUTONOMOUS DEPARTMENTS 2023 Estimat Estimat Estimat Estimat E diture
2024 2025 2022 2022 2021

020 HOUSE OF ASSEMBLY 3,713,074 3,369,740 3,495,882 3,537,196 3,537,196 3277021
21111 |Personal Emoluments 2,361,335 2,083,122 2,206,326 2,206,328 2,208,328 2,165,901
21112 |Wages 12,000 12,240 12,485 12,000 13.600 7.467
21113  |Allowances 697,290 697,280 697.200 697,290 697.290 653,735

22111 |Supplies and Materials 6,000 6,120 6,242 6,000 6,000 -
22121 |Utilities 44,421 45,309 46,216 43,550 43,550 16,710
22131 |Communication Expenses 1,000 1,020 1.040 1.000 1.000 5,231
22211  |Maintenance Expenses 14,583 14,875 15,172 14,583 14,583 7.667
22212 |Operating Expenses 65,990 67,310 68,656 65,990 61,890 20,961
22221 |Rental of Assets 69,860 1,860 1,860 49,860 53,860 1,836

22231 |Professional and Consultancy Services 13,500 13,500 13,500 13,500 11,900 -
22311  |Local Travel and Subsistence 265,000 265,000 265,000 265,000 265,000 262,499
26312 |Current Grants - Other Agencies 153,000 153,000 153,000 153,000 153,000 127 463
28212 |Contributions - Foreign Organisations 9,095 9,095 9,085 9,095 9,095 7,550
3,713,074 3,369,740 3,495,882 3,537,196 3,537,196 3,277,021




37

01 - AUTONOMOUS DEPARTMENTS

Programme Name

ﬁnuo'

HOUSE OF ASSEMBLY ]

Programme Objectives |

To ensure that the House of Assembly, its sub-committees, the speaker of the House and Members are provided
with advice on procedural matters and administrative support services of a high standard to assist them lo

effectively undertake their constitutional and Parliamentary duties.

Number of Positions Salaries
2022 2023 2022 2023
| STAFF POSITION | Grade
1 Prime Minister - - - 157,381 161,315
2  Leader of the Opposition - - - 103,120 105,700
3 Ministers - - - 944,276 1,075,450
4 Minister of State - - - 95,958 98,357
5 Parliamentary Secretary - - - 89,253 91,484
6 Speaker - - - 88,836 91,060
7 Elected Member - - - 183,594 186,835
8 Senator - . - 94,427 96,789
9 Clerk, House of Assembly B1 1 1 102,672 105,769
10 Deputy Clerk, House of Assembly E 1 1 68,292 69,888
11 Stenographer (Graduate Officer i) F 1 1 58,572 62,436
12 Senior Stenographer G 1 1 40,380 41,388
13 Stenographer H 1 1 33,720 34,560
14 Executive Officer | 1 1 35,867 37,356
15 Senior Clerk J 1 1 28,560 25872
16 Clerk K 1 1 23,808 24,396
17 Clerk/Typist K 1 1 23,808 18,060
18 Typist K 1 1 17,616 18,060
19 Office Attendant M 1 1 16,188 16,560
Total Permanent Staff 11 1 2,206,328 2,361,335
Entertainment Allowance
20 Prime Minister - - 15,600 15,600
21  Leader of the Opposition - - 9,120 9,120
22 Ministers . - 138,200 138,200
23 Minister of State - - 13,800 13,800
24 Parliamentary Secretary - - 11,100 11,100
25 Speaker . - 8,460 8460
26 Elected Members - - 42,300 42300
- - 238,580 238,580
I Other Allowances I
27 Allowance to Sergeant - at - arms - - 7,200 7.200
28  Acting Allowance - - 10 10
29 House Allowance - - 4700 4,700
30 Entertainment Allowance - - 6,000 6,000
31 Office Allowances to Elected Members - - 276,000 276,000
32  Acting Allowance - Acting Prime Minister - - 11,800 11,800
33 Telephone Allowance - - 138,000 138,000
34 Duty Allowance - - 15,000 15,000
- - 458,710 458,710
Total Allowances - - 697,290 697,290
TOTAL 11 11 2,903,618 3,058,625
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26312

OFFICE OF THE LEADER OF THE OPPOSITION

Current Grants - Other Agencies

Projected Projected App d Revised Actual
| 2 Esti Esti Est Expenditure
2024 2025 2022 2022 2021
153000 | 153,000 | 153000 153000 | 153,000 153000
153000 [ 153000  1s3000|  1s3000| 153000 | 153000
153,000 153,000 153,000 153,000 153,000 153,000




Prog. No. Programme Name

| 021 |OFFICE OF THE LEADER OF THE OPPOSITION

| Programme Objectives |

1 To provide office accommodation and support staff for the Leader of the Opposition,
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REGISTRY AND HIGH COURT

MISSION STATEMENT

To facilitate the effective administration and dispensation of justice by the Supreme Court and to ensure the
proper registration, preservation and retrieval of records for the use of the people of Saint Vincent and the

Grenadines.

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022

COMMENTS

Reduction in backlog of transcripts.

Provide greater electronic access to records
retrieval while respecting privacy

Enhancing the quality of customer service at
the High Court and Registry Department.

The Department continues to seek ways to address
this Matter. An initiative by the Easter Supreme
Court and Local Office is being used.

This project is ongoing. To date two hundred
thousand and seventy-eight (200,078) deeds have
been uploaded. The E filing of Court document has
Commenced.

This is ongoing. The Eastern Caribbean Supreme
Court conducted a series of training in E filing and
Customer Service.

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

POLICY, PLANNING AND
ADMINISTRATION

COMMENTS

Settling of cases through Mediation

Continuous data input in the Case
Management System,

Continuous registration of Births, Deaths and
Marriages.

Continue to provide probate services.

A total of twenty-eight (28) matters were offered to
Mediation for the period January 2021 to August
2021. Seven (7) matters were settled 3 matters
were adjourned and three unsettled and 15 matters
pending.

JEMS was updated by the Court. Since the upgrade
in Registry equipment data input and maintenance
of JEMS has been ongoing.

In the Probate Division 113 new applications have
been filed for 2021 and 160 Matters completed.

In the Probate Division 113 new applications have
been filed for 2021 and 160 Matters completed
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Seventy-five percent (75%) of land registry * To date 65% of Deeds have been entered and 15%
accessible by December 2021. scanned.

The Department continues to seek ways to address
this Matter. An initiative by the Easter Supreme
Court and Local Office is being used.

Reduction in the backlog of transcripts.
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REGISTRY AND HIGH COURT

|MISSION STATEMENT

To facilitate the effective administration and dispensation of Justice by the Supreme Court and to ensure the proper
registration, preservation and retreival of records for the use of the people of St.Vincent and the Grenadines

|STRATEGIC PRIORITIES 2023

Reduction in backlog of transcripts

Provide greater electronic access to records retrieval while respecting privacy
Enhancing the quality of customer service at the High Court and Registry Department

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Timely disposal of Highcourt Civil and Criminal cases and Appeal matters coming before the Court
Reduction in Backlog of Transcripts

Continuous data input and update of Civil, Criminal and Appeal matters in the case management system
Continuous registration of Births, Deaths and Marriages

Continuation of the Land Titling Unit

Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates | Estimates | Estimates
2022 2023 2024 2025

Output Indicators

. Number of cases filed 98 200 260 265

. Number of cases for Mediation 28 60 65 70

. Number of Administration filed 120 200 220 250

. Number of applications received (Births) 9,382 9,500 1,400 1,600

. Number of applications received (Deaths) 1,964 1,900 1,100 1,150

. Mumber of applications received (Marriages) 1,261 1,500 2,100 2,200

Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates | Estimates | Estimates
2022 2023 2024 2025

Outcome Indicators

. Percentage of cases heard within a year 72% 75% 90% 95%

. Percentage of cases resolved within a year 43% 55% 60% 65%

. percentage of mediation completed within a year 40% 50% 85% 90%

. percentage of administration completed within a year 78% 90% 95% 98%

. Percentage of transcripts completed within a year 30% 60% 70% 75%

. Percentage of deeds registered within one month 98% 99% 99% 99%




Estimates Projected | Projected | Approved Revised Actual
Account 01 - AUTONOMOUS DEPARTMENTS 2023 Estimates | Estimates | Estimates | Estimates | Expenditure

2024 2025 2022 2022 2021
030 REGISTRY AND HIGH COURT 5,403,852 | 5,435,417 5,473,843 | 5,310,497 5,310,497 5,281,649
21111  |Personal Emoluments 1,743,362 | 1,769,512 1,796,055 | 1,655,202 1,655,202 1,739,370
21112 |Wages 97,000 98,939 100,918 97,000 97,000 59,958
21113 |Allowances 96,590 90,255 90,255 95,295 95,295 51,920
22111 |Supplies and Materials 81,000 82,620 84,272 81,000 81,000 64,657
22121 |Utilities 204,000 208,080 212,242 200,000 200,000 185,058
22131 |Communication Expenses 25,000 25,500 26,010 25,000 25,000 24,944
22211 |Maintenance Expenses 40,000 40,800 41,616 54,000 54,000 23,986
22212 |Operating Expenses 135,500 138,210 140,974 135,500 135,500 144,882
22221 |Rental of Assets 556,000 556,000 556,000 556,000 556,000 578,942
22231 |Professional and Consultancy Services 84,800 84,800 84,800 84,800 84,800 24,420
22311 |Local Travel and Subsistence 114,000 114,000 114,000 100,000 100.000 117,463
22511 |Training 10,000 10,000 10,000 10,000 10,000 7.596
22611 |Advertising and promotions 16,700 16,700 16,700 16,700 16,700 9,152
28212 |Contributions - Foreign Organisations 2,200,000 | 2,200,000 2,200,000 | 2.200,000 2,200,000 2,249,301
5,403,952 | 5,435,417 5,473,843 | 5,310,497 5,310,497 5,281,649
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Prog. No. Programme Name
| 030 | REGISTRY AND HIGH COURT |
| _____Programme Objectives |
The fair efficient and effective administration of Justice in 5t. Vincent and the Grenadines
Number of Positions Salaries
2022 | 2023 2022 | 2023
[ STAFF POSITION [ Grade
HIGH COURT OFFICE
1 Registrar, High Court & Add'ti Magistrate B1 1 1 102,672 105,228
2 Deputy Registrar - Professional c 1 1 85,680 87.840
3 Senior Court Administrator F 1 1 54,886 58,655
4 Criminal Division Manager/Administrator G 1 1 42 676 45,756
5 Senior Executive Officer H 1 1 43,944 45,072
6 Computer Programmer | H 1 1 47 676 39,816
7 Senior Bailiff H 1 1 43,944 45,072
8 Stenographer H 1 1 43,944 45,072
9 Senior Court Reporter | 1 1 33,946 36,196
10 Executive Officer | 1 1 32,590 34,792
11 Court Clerk J 3 3 79,240 80,060
12 Senior Clerk J 3 3 84,208 89,460
13 Clerk K 13 13 267,094 316,167
14 Clerk/Typist K 6 6 124,616 131,944
15 Typist K 1 1 21,142 22724
16 Bailiff K 5 5 106,464 110,268
17 Office Attendant M 1 1 18,252 18,732
Total 42 42 1,232,974 1,312,854
CIVIL REGISTRY
18 Deputy Registrar - Administration E 2 2 128,520 134,808
19 Systems Administrator E 1 1 68,292 69,888
20 Senior Executive Officer H 1 1 43,944 45072
21 Senior Binder H 1 1 43,944 45,072
22 Senior Vault Attendant J 1 1 29,664 30,384
23 Clerk K 4 4 94,296 84,912
24 Clerk/Typist K 1 1 23,808 24,396
25 Vault / Office Attendant K 4 4 91,362 94,680
26 Binder K 1 1 24,744 25404
27 Office Attendant M 1 1 13.110 14.085
17 17 561,684 568,701
Total Permanent Staff 59 59 1,794,658 1,881,555
28 Additional Staff - Bailiff IRD - - 50,544 51,807
Total 59 59 1,655,202 1,743,362
| Allowances |
29 Acting Allowance - - 10,000 10,250
30 House Allowance - - 27,600 27,600
31 Duty Allowance - - 9,240 9,240
32 Allowance in lieu of private practice - - 20,400 20,400
33 Uniform Allowance - - 1,800 1,800
34 Entertainment Allowance - - 5,400 5,400
35 Telephone Allowance - - 455 1,500
36 Other Allowance ( District Registrars) - - 20,400 20,400

- - 95,295 96,590

TOTAL 59 59 1,750,497 1,839,952
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MAGISTRACY

MISSION STATEMENT

To provide an efficient and effective justice system for the hearing of criminal, quasi-criminal and civil
matters: and to provide adequate support service for the holding of Preliminary Inquiries, Coroner’s Inquest
and Liquor License Sessions.

STATUS OF 2022 STRATEGIC PRIORITIES
STRATEGIC PRIORITIES 2022 COMMENTS

Ensuring the court system is reliable and * The Senior Magistrate, on his own initiative,
efficient and matters are disposed of in a sourced a projector for use in the Kingstown
timely manner. Magistrate’s Court. That court along with the

Serious Offences Court are now fully outfitted with
systems and they continue to conduct remote
hearings in an effort to expedite the trial process,
thus alleviating some of the challenges posed by the
COVID-19 pandemic.

There was greater use of Paper Committals thus
seeing more timely disposal of indictable matters in

a2 LV & L. ™o __ .

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

POLICY, PLANNING AND COMMENTS
ADMINISTRATION

The District Courts and the Serious Offences court
continue to work diligently to resolve old matters.
As at August 2021:

«Kingstown Magistrate’s Court criminal matters
were reduced from five hundred and eighty-two
(582) to three hundred and ninety-two (392).

Civil matters show a slight decrease from four
hundred and ninety-six (496) matters to four
hundred and forty-six (446).

«Serious Offences Court matters were reduced from
one hundred and fifty (150) to one hundred and one
(101).

«I'wo hundred and nine (209) criminal matters are
pending altogether in District 2, while two hundred
and fifty-seven (257) are pending in District 3.

Of the five hundred and fifty-three (553) traffic
matters pending, three hundred and seventy-nine
(379) are matters that are not yet served.

To reduce the backlog of cases



To dispose of matters within the
recommended timelines

Collect outstanding fines through partnership
with other state agencies

Continue to work towards the automation of
court records.
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In keeping with the Magistrate’s Court Pre-Trial
Time Limits Guidelines issued by the Chief Justice,
the courts in criminal matters most often strive to
conduct trials within this framework of these
guidelines. However, the greatest challenge is the
length of time the case files take to go through the
system but the courts always seek to strike a balance
between the victims and the perpetrators.

In civil matters, the greatest challenge is non-
Service of summonses due to difficulties in locating
respondents at addresses given by litigants. This
contributed to a large extent in the backlog in
District 1 where approximately seventy-five percent
of the total civil cases originated.

The Magistracy operated from October 2017 to
present with three bailiffs inclusive of a senior
bailiff, due to the suspension and subsequent
reassignment of one bailiff. The Magistracy is in
dialog with Services Commissions for the
appointment of a temporary bailiff to ease the strain.

As at August 2020, accumulatively, the Magistracy
collected four hundred and twelve thousand, one
hundred and seventy-seven dollars and fourteen
cents ($412,177.14) in fines. This year, as at August
2021, the courts collected five hundred and thirty-
three thousand, four hundred and eighteen dollars
and fifty-six cents ($533,418.56).

Limited sessions were held in all courts in the early
part of the year due to the World Health
Organisation declared pandemic and the eruption of
La Soufriere volcano, but this figure still reflects an
increase in revenue of one hundred and twenty-one
thousand, two hundred and forty-two dollars and
forty-two cents ($121,242.42).

An assessment was done by the Eastern Caribbean
Supreme Court on the capability of the office
computers to facilitate the JEMS programme and it
was determined that they do not have the capacity to
install a programme of such magnitude.

In addition, persons who received training from the
Eastern Caribbean Supreme Court no longer work in
the department.



To strengthen and Enhance internal capacity

through continued legal education
Magistrates and training of staff

for
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Internal training for staff members is ongoing in
areas of customer service, court practices and

procedures.

Magistrates attended a virtual training on judicial
ethics, organized by the Judicial Education Institute
from February 3-5, 2021.
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MAGISTRATE'S OFFICE

MISSION STATEMENT

To provide an efficient and effective fair justice system for the hearing of criminal, quasi-criminal and civil matters and to
provide adequate support service for the holding of Preliminary Inquires, Coronor's Inquest and Liquor Licence Sessions.

STRATEGIC PRIORITIES 2023

Ensuring the court system is reliable and efficient and matters are disposed of in a timely manner.
Enhance staff competency and efficiency through training in all areas.
Ensure the disposal time for court matters are not extended significantly due to judicial courtesies or discretion.

Design a plan for the computerization of filing and retrieval of court documents

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

To decrease backlog and disposal time of matters coming before the courts.
Enhance the guality of customer service.

To strengthen and enhance internal capacity through continued legal education for Magistrates and training of staff in fields relevant
to the departments work , mission and vision

Greater use of remote hearings to dispose of matters more expeditiously.
To collect outstanding fines through parinership with other state agencies

= =T Planned Planned Planned
KEY PERFORMANCE INDICATORS Actual 2022 Estimat Estimat Estimates

2023 2024 2025
Output Indicators
Number of civil cases filed 466 715 715 715 715
Number of liquor licenses applications received 149 330 360 360 360
Number of prelimnary Inguiries filed 17 84 80 100 100
Number of Coronors Inquests received 4 E] 7 T Vi
Number of criminal cases filed 1,133 1,634 1,200 1.200 1,200
Number of traffic cases filed BB7 1,483 1,483 1,483 1,483

Planned Planned Planned
KEY PERFORMANCE INDICATORS m"znz Estimates | Estimates | Estimates

2023 2024 2025
Outcome Indicators
Number of civil cases determined 418 616 1,000 1,000 1,000
Number of liquor licenses applications granted 131 259 360 360 360
Number of criminal cases determined 1211 1,910 2,100 2,100 2,100
Number of traffic cases determined 698 1,377 1,700 1,700 1,700
Number of Preliminary Inquiries determined 66 130 80 80 80
Number of coronor's inquests determined 2 1 7 7 7




Estimates | Proiected | Projected | Approved | Revised Actual
Account 01 - AUTONOMOUS DEPARTMENTS 2023 Estimates Estimates Estimates Estimates | Expenditure
2024 2025 2022 2022 2021
031 | MAGISTRACY 1,504,202 | 1,524,390 | 1545897 | 1.478,786 | 1,478,786 | 1,349,217
21111 |Personal Emoluments 956,548 975,679 995,193 936,412 936,412 853,969
21112 |Wages 8,952 9,131 9,314 8,952 8,952 9,046
21113 |Allowances 147,006 146,200 146,200 142,776 142,776 141,062
22111 |Supplies and Materials 16,200 16,524 16,854 16,200 16,200 7.893
22121 |Utilities 48,935 49,913 50,911 47,975 47,975 47,926
22131 |Communication Expenses 1,000 1,000 1,000 1,000 1,000 6,487
22211 |Maintenance Expenses 3,600 3672 3,745 3,600 5,133 1,838
22212 |Operating Expenses 20,000 20,400 20,808 20,000 20,000 16,913
22221 |Rental of Assets 191,871 191.871 191,871 191,871 190,338 183,547
22311 |Local Travel and Subsistence 110,000 110,000 110,000 110,000 110,000 80,537
1,504,202 | 1,524,390 | 1,545,807 | 1,478,786 | 1,478,786 | 1,349,217
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Prog.
No. Programme Name
[ 031 | MAGISTRACY |
| Programme Objectives |

The dispensation of Justice in the hearing of Criminal, Quasi Criminal and Civil Matters summarily in the

Magisterial Districts |, Il and lll. This Department is also concerned with the holding of (1) Preliminary Inguiries,
(2) Coroner's Inquests and (3) Liquor Licence Sessions.

Number of Positions Salaries
- 2022 | 2023 2022 2023
| STAFF POSITION | Grade
1 Chief Magistrate A2 1 1 122,076 125,160
2 Snr. Magistrate/Vice-Pres. Family Court B1 1 1 102,672 105,228
3 Magistrate B2 2 - 186,048 190,656
4 Senior Executive Officer H 1 1 40,820 43,466
5 Senior Bailiff H 1 1 43,944 45,072
6 Executive Officer | 1 1 33,946 36,196
7 Case Manager | 1 1 31,008 37,356
8 Senior Court Clerk | 1 1 36,432 37,356
9 Court Clerk J 2 2 66,096 54,094
10 Senior Clerk J | 1 27,640 25872
11 Clerks K 4 4 76,828 80,864
12 Bailiff K 3 3 70,898 73,756
13 Typist K 3 3 64,200 66,852
14 Clerk/Typist K 1 1 17,616 18,060
15 Office Attendant M 1 1 16,188 16,580
24 24 936,412 956,548
Total Permanent Staff 24 24 936,412 956,548
| Allowances |
16 Housing Allowance - - 9,900 9,900
17 Telephone Allowance - - 1,680 6,000
18 Entertainment Allowance - - 12,600 12,600
19 Allowance in lieu of private practice - - 38,880 38,880
20 Duty Allowance - - 17,280 17,280
21 Allowance - Liquor Licence Board - - 9,000 9,000
22 Miscellaneous Allowance - - 53,436 53,436
- - 142,776 147,096
TOTAL 24 24 1,079,188 1,103,644
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FAMILY COURT

MISSION STATEMENT

To provide an effective and accessible justice system for the resolution of disputes using preventive, punitive,
therapeutive and supportive measures administered by independent and competent officers in a fair, impartial and

accountable manner.

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022

Enhance internal capacity through continuing legal
education by securing training of staff in fields
relevant to the department.

COMMENTS

Workshops, conferences and meetings attended
during period 2021 — 2022 include a series of
workshops facilitated by the Juvenile Justice
Reform Project (JJRP) and the National
Commission on Gender Based Violence (NCGBV)
now Gender Equality Commission (GEC) within
the Ministry of National Mobilization attended by
the President and Counsellors.

These meetings/conferences include:

Meeting on Gender Equality Commission, June
28,2022 attended by a counsellor.

Anti-violence campaign — February 2022 to
sensitize the public on various aspects related to
domestic violence and how it impacts individuals,
communities and the society as a whole.
Presentation on Family Court Procedures done by
a Counsellor.

Juvenile Justice Sector Workshop - Four two-day
working sessions for National Working Group and
other stakeholders during the period February to
March, planned by the OECS Commission
attended by one counsellor.



Produce and distribute fresh series of publication in
the form of brochures and media jingles to promote
awareness of the services offered by the
Department.

Expeditious and timely disposal of criminal and
civil cases.

56

In house training workshop for all members of staff
in June 2022 on case flow management, from filing
to determination.

One Counsellor received a Paralegal Certificate for
Government Law Office Employees on st
February, 2022.

Administrative Officer [ received a Master’s
Degree in Marriage and Family Therapy at Mercy
College in the U.S.A on 15th August, 2022

Our brochures offering guidance on various
practices and procedures before the Family Court
have been updated and are in circulation at the
Department and are easily accessible to members
of the public. These include information on
affiliation  proceedings, domestic  violence
applications, court etiquette, court connected
mediation and adoption.

The greatest challenge to the disposition of
criminal matters remains the inordinate length of
time which files take to reach the court prosecutor
with the result that victims of sexual assaults
become frustrated and eventually refuse to give
evidence.

Indictable matters are disposed of within I8
months of filing whereas summary matters are
determined within nine (9) months of filing. Civil
matters are generally heard within 3-4 weeks of
filing with the exception of cases which are
referred to mediation or counselling, cases which
require the preparation and presentation of social
inquiry reports or those which proceed to DNA or
blood testing. During the period August, 2021 —
July, 2022, 1717 civil matters were filed and 1980
were determined. During the same period 183
criminal matters were filed and 149 were
determined.

During the period August 2021 — July 2022, 341
matters were referred to mediation and 302 were
effectively settled, without proceeding to trial.



Assist in the formulation and implementation of
reform legislation.

Enhance the courtroom experience for vulnerable
victims through the use of child friendly material
and the possibility of having their evidence taken
via video link.
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The Child Justice Act No 29 of 2019 which is the
new legislative framework for dealing with
children accused of committing offences, has been
tabled in Parliament but is not yet in effect. The
Family Services department has been identified as
the key agency which will bear responsibility for
the implementation of diversion programmes and
under the Act, a Child Justice Committee would be
formed as part of the Court diversion procedures.
The legislative approach to combating Juvenile
crime would be centered on preventing offending
by juveniles, diversion from court proceedings and
from criminal sentencing.

Until such time that the law takes effect, referrals
are made by the court to Marion House for the
enrollment of juvenile offenders who do not attend
school, in the Youth Assistance Programme (YAP)
currently being conducted at that institution. The
programme which is specifically geared towards
rehabilitation and reform, exposes the offender to
counseling, educational and vocational training.

The court is also empowered under section 37 of
the Criminal Code, to discharge an offender
without punishment, having regard to his character,
antecedents, age, health and to whether the offence
is of a trivial nature. This section is utilized by the
court in relation to juvenile offenders so as to
prevent them from having a criminal record.

The two anatomically correct dolls recently
purchased by the Department for use by child
victims who give evidence in sexual offences
matters, have shown to be very useful. The dolls,
which are male and female come equipped with the
corresponding anatomy so that young children who
are unable to verbalize the correct name of the
specific body part, can identify and point out the
corresponding area on the doll.

Because young children have a better capacity for
communicating through demonstrations than
through words, using these dolls to show and tell
allows for a greater overall fairness in the judicial
process.
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The request submitted to the Ministry of Finance
for the purchase of a laptop computer for the
courtroom to facilitate remote court hearings,
especially where child witnesses give evidence in
sexual offences matters, was fulfilled and has been
in use since. The laptop is also used for virtual
hearings especially with lawyers who are hesitant
to be physically present in the court room for fear
of contracting covid-19, and for use by litigants
overseas who were unable to travel.

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

Promote the implementation of legislation for
dealing with children in need of care and
protection, juvenile offenders and vulnerable
victims and witnesses by December, 2021.

Develop a strategy to facilitate the filing and
retrieval of information from a computerized
system which logs judgments, orders and
maintenance payments by December, 2021.

The Children (Care and Adoption) Act chapter 225
was amended in April, 2020 to confer jurisdiction
on the Family Court so that all matters involving
the care and protection of children are now being
dealt with by the Family Court. (ii) The Child
Justice Act which establishes a judicial process for
children accused of committing offences and which
aims at protecting the rights of the child has already
been tabled in Parliament and is awaiting
proclamation by the Governor General. (iii)The
Witness (Special Measures) Act 2013 makes
provisions for the protection of witnesses in
criminal proceedings so that vulnerable victims and
witnesses may be screened to a specific extent or
may give evidence via live link.

Officers from the Family Court have met with an
IT personnel from the Ministry of Finance to
discuss the relevant information needed in creating
a database to log the necessary court information
such as judgments, orders etc. The database has
been created and we await its installation, along
with the provision of at least one new computer
dedicated to log and store the information.
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FAMILY COURT

MISSION STATEMENT

To provide an effective and accessible justice system for the resolution of disputes using preventive, punitive, therapeutive and
supportive measures administered by independent and competent officers in a fair, impartial and accountable manner.

STRATEGIC PRIORITIES 2023

Improve the delivery of services to the most vulnerable, by strengthening and enhancing the capacity of Family Court staff through
continued legal education for the Magistrate and training of staff.

Enhance the rate of disposal of criminal cases through targeted legal revisions and enhanced criminal procedural rules and dispose of
civil cases in an expeditious and timely manner.

To have our court records computerized and to submit a request for the necessary tools to accomplish same.

Enhance procedure for dealing with children in need of care and protection and for vulnerable witnesses.

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

To promote the implementation of legislation and courtroom procedures for the dealing with children in need of care and protection,
juvenile offenders and vulnerable victims and witnesses by December 2023

To develop a strategy to facilitate the filing and retreival of information from a compulerized system which logs judgements, orders and
maintenance payments for December 2023

Planned Planned Planned
KEY PERFORMANCE INDICATORS 2021 YTD Estimates | Estimates | Estimates
Actual 2022 2023 2024 2025

Output Indicators

Number of new civil cases referred to the court 1,711 1,030 1,766 1,766 1,766

Number of new criminal cases referred to the court 194 20 154 154 154

Number of outstanding criminal and civil cases - = = = &

* Number of maintenance applications under management 365 220 377 ar7 7
2 Number of arrears of maintenance applications filed 773 397 681 681 681
Planned Planned Planned
KEY PERFORMANCE INDICATORS 2024 YTD Estimates | Estimates | Estimates
Actual 2022 2023 2024 2025

Outcome Indicators

. Number of civil cases resolved 1,536 1,459 2,501 2,501 2,501
L Number of criminal cases resolved 123 106 182 182 182
. Average time taken to resolve civil cases 6 weeks & weeks 6 weeks 6 weeks 6 weeks
- Average time taken to resolve criminal cases 13 mths. 13 mths. 13 mths. 13 mths. 13 mths.

Percentage of maintenance applications in arrears
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Estimates Projected Projected Approved Revised Actual

Account 01 - AUTONOMOUS DEPARTMENTS 2023 Estimates | Estimates Estimates Estimates | Expenditure
2024 2025 2022 2022 2021

032 FAMILY COURT 1,119,647 1,135,431 1,151,531 1,076,686 1,076,686 1,044,574
21111 |Personal Emoluments 716,184 730,508 745,118 675,608 675,608 685,203
21112 |Wages 6,450 6,579 6,711 6,450 6,450 8,325
21113 |Allowances 31,320 31,320 31,320 30,275 30,275 19,066

22111  |Supplies and Materials 6,000 6,120 6,242 6,000 6,000 -
22121 |Utilities 42,840 43,697 44 571 42,000 42,000 28,342
22131 |Communication Expenses 1,000 1,020 1,040 1,000 1,000 5428
22211 |Maintenance expenses 4,223 4,307 4,394 4,223 4,223 750
22212 |Operating Expenses 12,500 12,750 13,005 12,000 12,000 11,996
22221 |Rental of Assets 208,800 208,800 208,800 208,800 208,800 208,800
22311 |Local Travel and Subsistence 84,000 84,000 84,000 84,000 84,000 72,417
22511 |Training 2,873 2,873 2,873 2,873 2,873 2,801
22611 |Advertising And Promotions 3,457 3,457 3,457 3,457 3,457 3,446
1,119,647 1,135,431 1,151,531 1,076,686 1,076,686 1,044,574
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| 01 - AUTONOMOUS DEPARTMENTS
Prog. No. Programme Name
| 032 | FAMILY COURT |
| Programme Objectives |

To dispence justice in the Family Court which assumes the jurisdiction mid-way between the High Court and
the Magisterial Courts.

Number of Positions Salaries
_ _ 2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
1 President A3 1 1 112,488 115,320
2 Family Counsellor E - 3 200,088 203,760
3 Legal Clerk F 1 1 60,900 62,436
4 Senior Executive Officer H 1 1 43,944 45,072
5 Executive Officer | 1 1 36,432 37,356
6 Case Manager I 1 1 36,432 37,356
7 Clerk K 2 2 41,424 44 744
8 Bailiff K 3 3 56,288 62,332
9 Clerk/ Typist K e 2 47 616 48,792
10 Typist K - 1 - 18,060
11 Vault/Office Attendant K 1 1 23,808 24 396
12 Office Attendant M 1 1 16,188 16,560
Total Permanent Staff 17 18 675,608 716,184
| Allowances |
13 Allowance in lieu of private practice - - 14,400 14,400
14 Telephone Allowance - - 455 1,500
15 Housing Allowance - - 7,170 7,170
16 Entertainment Allowance - - 8,250 8,250
- - 30,275 31,320

TOTAL 17 18 705,883 747,504
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PERSONNEL DEPARTMENT

MISSION STATEMENT

To develop the appropriate Human Resource mechanisms in the Public Service to attract, develop and retain a
cadre of professionals capable of delivering quality service to all stakeholders, thereby sustaining national

Development

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022

Collaborate with Ministry of Legal Affairs towards
reforms of legislation governing the Public Service

Continue to collaborate with Permanent Secretaries
and Heads of Department to develop strategies
towards improved service delivery within the Public
Service.

Continue to collaborate with Information
Technology Services Division (ITSD) to review
and improve the online applications for training
system

Continue to facilitate in-service training courses
and seminars/workshops geared at the capacity
building of public officers

Continue to sensitise the public (including schools,
SET and YES interns) about scholarship
opportunities processed by the Department

Collaborate with Permanent Secretaries/Heads of
Departments to ascertain training needs

COMMENTS

Public Service Act proclaimed on 6th October,
2021 providing the legal framework for the Civil
Service Orders

Public Service Commission members held meeting
in July 2021 with PS’s and HOD’s to discuss
strategies on improving efficiency within the
Department and wider public service.

Electronic Leave Application Database developed.
Implementation delayed due to technical issues and
incomplete training in Pilot ministries

Programmes were offered through partner agencies
and capacity building courses identified by Heads
of Departments were conducted

The Training Division offered development support
at opening and closing sessions of the SET

programme

Training Needs Assessment cycle completed. List
of priority areas approved by Cabinet and published

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

Finalise work in connection with amending the
Civil Service Orders, in conjunction with Ministry
of Legal Affairs

No progress made on this activity, however, it
remains as a priority for the Department for 2023 as
it is viewed critical to management of the public
Service




Continue discussions with the Ministry of Legal
Affairs towards the establishment of a Public
Service Act

Continue to conduct development sessions for staff
to improve professionalism

Pilot one (1) Leadership Development Programme
for a maximum of twenty (20) mid-level
leaders from across the Public Service with a view
to strengthen leadership capacity and succession
planning.

Improve service delivery by setting standards
internally to improve efficiency

Continue to collaborate with  Information
Technology Services Division (ITSD) to review
and improve the online applications for training
system

Conduct in-service training programmes for public
officers, including:

Hone (1) Graduate Development Programme for
new entrants holding degrees

Mone (1) Office Attendant Workshop

EOne (1) retirement Planning Workshop

Conduct  face-to-face/online  presentations to
students of twelve (12) secondary schools which
were not visited in the 2020, and one (1)
presentation to students of the SVGCC. This is
part of the Division’s plan to ensure that
students are aware of scholarship opportunities; and
help to ensure that students will consider
programmes that are on the national list of
priorities.

Conduct end of contract sessions with SET and
YES Interns on scholarship Offerings

Utilise electronic media, biannually, to educate
public on specific scholarship  opportunities
available

Public Service Act proclaimed on 6th October,
2021

Support granted to staff to pursue medium and long
term training programmes

The programme was not held. Facilitators were
identified from the Caribbean Leadership (CLP)
Alumni, however, was not finalised due to logistical
issues.

Having identified gaps in the processing of
correspondence, several adjustments were made,
aimed at improving turnaround time

Electronic Leave Application Database developed.
Implementation delayed due to technical issues and
incomplete training in Pilot ministries

It was decided that it was more critical to host the
Public Service Development Programme in place of
the Graduate programme. The programme will
commence on 15th September, 2022 for a duration
of 6 months

This activity postponed to 2023

Training workshop scheduled for last quarter of
2022

Two (2) school visits were done. This activity will
remain as an objective for 2023 and will be
conducted now that there is a decline in the Covid-
19 cases.

The Training Division offered development support
at opening and closing sessions of the SET
programme

All scholarship information shared with the API
and other social media platforms. There was no
need for awareness programme as no new
scholarship programme was offered for 2022.



01 - AUTONOMOUS DEPARTMENTS

PERSONNEL DEPARTMENT

MISSION STATEMENT

To develop the appropriate Human Resource mechanisms in the Public Service to attract, develop and retain a cadre of professionals
capable of delivering quality service to all stakeholders, thereby sustaining national Development

STRATEGIC PRIORITIES 2023

Support policy development through the submission of recommendations towards improvement of public officers
Enhance services to improve efficiency and build strategic capability

Administer the training and development function to public sector employees and the general public
Delivery of quality and professional service to all customers and stakeholders

Continue to utilize technology through development and implementation of databases to provide online access for customers and stakeholders

|Build capacity for employees within the Department

Support the work of the Commissions

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

|Personnel Division

Provide learning opportunities for employees to ensure key job related skills are developed and strengthened
Transfer knowledge to administrative staff within units to enable efficient operations in the event of staff shortage

Implementation of Government's policy decisions and nofification to stakeholders, promptly.
Execute the administrative function to the Commissions through timely submission of matters and the dispatch of decisions

Re-establish discussions for a review of the Electronic Document and Records Management System (EDRMS) towards full implementation
Training Division

Facilitate in-service training courses and seminars/workshops geared at capacity building of public officers.
Provide support to customers through career guidance in study areas
Provide professional and efficient service in the delivery of scholarship programmes

Establish procedures to meet demands of expanding scholarship programmes to facilitate effective operations

Planned Planned Planned
|KEY PERFORMANCE INDICATORS 20 1D Estimates | Estimates | Estimates
Actual 2022 2023 2024 2025
Output Indicators
Number of training sessions conducted 3 3 20 20 20
MNumber of school and media visits 1 1 12 12 12
onthly submission of attendance records by all

Ministries/Departments Spm Gom 20pm 20pm pm
Number of appraisal reports received 830 920 5000 5000 5000
Number of leave applications and resumptions submitted 2010 1,145 1500 1500 1500
Number of scholarships offered and awarded 606 924 1000 1000 1000

) — : 1415 1500 1500 1500 1500
Number of job applications received and persons employed (93) (58) (120) (120) (120)




Planned Planned Planned

KEY PERFORMANCE INDICATORS A’m‘! 2'0'292 Estimates | Estimates | Estimates

o 2023 2024 2025
Outcome Indicators
Satisfaction rating with the effectives of training conducted on the B B B R .
basis of productivity incr (1-5, 5 the highest)
Customer/Client approval rating (1-5, 5 the highest) - 3 5 5 5
:::(;ii;’ submission of evaluation reports no later than 2 days the 259, 60% 70% 80% 90%
Percentage increase in the number of scholarships offered and 65% 20% 13% 15% 15%
awarded
Timely submission of leave application and resumptions 70% 80% 90% 90% 90%
Persons recruited with gualifications aligned to National Priority 60 70% 80% 80% 90%

Areas




Estinates Pro‘jec:ted Projected Ap;?roved Revised Actual

Account 01 - AUTONOMOUS DEPARTMENTS 2023 Estimates Estimates Estimates Estimates | Expenditure
2024 2025 2022 2022 2021

040 |PERSONNEL DEPARTMENT 37,187,069 | 37.438,485 | 37,694,930 | 30,977,030 | 30,977,030 | 25,599,898
21111 |Personal Emoluments 12,220,566 | 12464977 | 12,714,277 | 11,554,566 | 11,554,566 9,264,801
21113  |Allowances 4,597,053 4,597,053 4,597,053 4,595,870 4,595,870 2,826,669
22111 |Supplies and Materials 10,200 10,404 10,612 10,200 10,200 760
22121 |Utilities 183,600 187,272 191,017 152,000 152,000 152,000
22131 Communication Expenses 2,500 2,550 2,601 2,500 2,500 9,409
22211  |Maintenance Expenses 88,950 90,729 92,544 77,694 77,694 74,856
22212  |Operating Expenses 65,000 66,300 67,626 65,000 65,000 36,903
22311 Local Travel and Subsistence 19,200 19,200 19,200 19,200 19,200 19,910
22511 [Training 20,000,000 | 20,000,000 | 20,000,000 | 14,500,000 | 14,500,000 | 13,214,591
37,187,069 | 37,438,485 | 37,694,930 | 30,977,030 | 30,977,030 | 25,599,898
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Prog. No. Programme Name

040 | PERSONNEL DEPARTMENT

| Programme Objectives

]

To initiate and review policies affecting public service personnel, training and the general management of the
training programmes, including scholarships, under the direction of the Public Service Commission

Number of Positions Salaries
2022 | 2023 2022 | 2023
| STAFF POSITION [ Grade
Personnel Division
Chairman, Public Service
1 Commission - - - -
2 Chief Personnel Officer A3 1 1 112,488 115,320
3 Senior Assistant Secretary 2 1 1 85,680 87,840
4 Administrative Officer Il F 119 119 6,704,676 7,106,584
5 Administrative Officer | G 61 B1 2,842,020 3,034,102
6 Administrative Cadet G 25 25 1,048,696 1,093,236
7 Senior Executive Officer H 1 1 42,950 45,072
8 Computer Operator | 1 1 35,076 37,356
9 Senior Clerk J 1 1 29,664 30,384
10 Senior Office Attendant J 1 1 29,664 30,384
11 Typist K 1 1 23,808 24,396
12 Clerk K 1 1 22,776 21,228
13 Office Attendant M 2 2 30,108 31470
215 215 11,007,606 11,657,372
Training Division
14 Director of Training c 1 1 81,528 87,840
15 Training Officer E 2 2 136,584 139,968
16 Executive Officer | 1 1 36,432 37,356
17 Clerk K 1 1 23,808 18,060
18 Typist K 1 1 22,776 18,060
6 6 301,128 301,284
Pensions and Benefits Division
19 Senior Pensions & Benefits Officer D 1 1 76,008 77.904
20 Pensions & Benefits Officer Il E 1 1 64,512 69,210
21 Senior Executive Officer H 1 1 37,696 40,400
22 Typist K 1 1 17,616 24,396
4 4 195,832 211,910
Total Permanent Staff 225 225 11,504,566 12,170,566
23 Relief Staff - - 50,000 50,000
225 225 50,000 50,000
Total 225 225 11,554,566 12,220,566
| Allowances |
24 Allowance to members of PSC - - 65,400 65,400
25 All'nce to PSC Board of Apeal & Other Committees - - 13,200 13,200
26 Acting Allowances - - 6,500 6,663
27 Housing Allowance - - 25,000 25,000
28 Allowance to Tribunal - - 10,000 10,000
29 Allowance to Secretary, PSC - - 3,600 3,600
30 Graduate Allowance - - 4,449 550 4,449,550
31 Entertainment Allowance - - 6,500 6,500
32 Telephone Allowance - - 480 1,500
33 Duty Allowance - - 8,040 8,040
34 Shoe Allowance - - 7,600 7,600

TOTAL

- - 4,595,870 4,597,053

225 225 16,150,436 16,817,619
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OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTION

MISSION STATEMENT

To support and advance the criminal justice system in Saint Vincent and the Grenadines through a professional and
dynamic National Prosecution Service which effectively represents the people of Saint Vincent and the Grenadines

with integrity and impartiality, in all criminal justice processes

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022

Retaining additional prosecutors and support staff
for the National Prosecution Service

Acquiring Modern Practitioner Texts to properly
update the Reference Library at the ODPP NPS

Executing a series of Anti-crime student

engagement programs (A.C.S.E.P)

Assessing and Addressing factors that impact on
the slow disposition of cases

COMMENTS

Achieved substantially: There were a number of
new appointments, assignments and internships:
summary prosecutor (1 post), Crown Counsel II (1
post), Administrative Officers (2 posts) and interns
(five).

In progress: Arrangements are being made to source
through a vendor from Trinidad and Tobago and it
is anticipated that this delivery will issue within the
last quarter of the year.

In planning stage: Through A.C.S.E.P, Anti Crime
Student Engagement Program, an initiative of the
Office of the Director of Public Prosecutions-
National Prosecution Service, several educational
institutions will be reached by the last quarter of
2022. Crime Prevention and Public Education fall
within the corporate responsibility of the
management and staff of the Office of the Director
of Public Prosecutions — National Prosecution
Service. The staff is prepared balanced its court
obligations to ensure successful execution of
A.CSE.P

An assessment was carried out by the leadership of
the Office of the Director of Public Prosecutions-
National  Prosecution  Service. From this
assessment, recommendations which addressed
factors that drive the slow disposition of cases were
formulated by the Director of Public Prosecutions
and submitted to the Honourable Attorney General
and the Honourable Minister of National Security
and Legal Affairs.



Coordinating and Financing Witness Protection

Advancing Proposals for Criminal Justice Reform

Advancing Recommendations for the formation of
a Criminal Justice Committee

72

There was an initial coordinating meeting in the
third quarter of 2022 with various national
stakeholders. A number of potential beneficiaries
have been identified following dialogue between
the Royal St. Vincent and the Grenadines Police
Force and the Office of the Director of Public
Prosecutions National Prosecution Service.

Achieved and ongoing.

Achieved in part. The Director of Public
Prosecutions did renew a recommendation for the
formation of a national Criminal Justice Committee.
Further efforts would be made to provide practical
guidance on the structure and responsibilities of this
Committee before whom Criminal Justice concerns
can be tabled to a multidisciplinary oversight body
that works towards practical solutions.

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

Retaining additional prosecutors and support staff
for the National Prosecution Service

Acquiring modern practitioner texts to properly
update the reference library at the ODPP NPS.

Executing a series of anti-crime student engagement
programs (A.C.S.E.P.)

Implementing new administrative work flows and
protocols for a more efficacious functioning of the
Office

Formulating proposals for a Criminal Justice
Committee

One summary prosecutor joined the Office of the
DPP NPS midyear following a renewed request for
summary  prosecutors  submitted to  the
Commissioner of Police

This is a work in progress. A request has issued to
a regional bookstore to fulfill an order for the
acquisition of named practitioner’s text. This will
come to fruition in the last quarter of 2022,

Upcoming activity for the Last quarter of 2022. The
target audience is tertiary and secondary institutions
in various zones. Each program will likely run for
about two hours.

The current workflows and protocols are currently
under review. We will advance to implementation
stage in the last quarter of 2022 before the second
internal casefile audit commences in December
2022.

Achieved. More detailed proposals will issue to
Cabinet in the next fiscal year.



Formulating proposals for a Witness Protection
Program

Equipping the Witness Special Measures Facility so
that it is fully adapted for the reception of evidence
of vulnerable witnesses and the virtual hearing

Acquiring new volume of consolidated laws and
new practitioners text to outfit the Reference
Library

73

Foundational work has begun with proposals
submitted to Cabinet. This initiative has continuity
and will advance in the next fiscal year.

Substantially Achieved. The Witness Special
Measures facility at the Office of the Director of
Public Prosecutions National Prosecution Service is
suitably adapted. There are positive reviews from
the end-users of the facility and those who provide
technical support.
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OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTION

MISSION STATEMENT

To support and advance the criminal justice system in Saint Vincent and the Grenadines through a professional and dynamic
National Prosecution Service which effectively represents the people of Saint Vincent and the Grenadines with integrity and
impartiality, in all criminal justice processes

STRATEGIC PRIORITIES 2023

Anti-Crime and public education initiatives

ALRIGHT 2023

Enhanced Witness Support

Witness Protection

Criminal Justice Reform

Internal Task Management and Deadline Management
Process serving services at all courts

Official office vehicle

Continued Medico-Legal Training

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Transforming the Anti-Crime Student Engagement Program (A.C.5.E.P) into Anti-Crime Community Engagement Program
(A.C.C.E.P) for public education on the Criminal Justice system and crime prevention advocacy.

Coordinating and Executing ALRIGHT Conference 2023
Coordinating a local witness protection regime
Improving internal task management, case management and deadline management

Devising a strategy to improve process—serving at all courts

Improving witness support mechanisms
Delivering annual medico-legal training

Greater focus on Criminal Justice Reform

Acquiring an official Office Vehicle to address the transportation needs

Planned | Planned | Planned
2021 YTD

|KEY PERFORMANCE INDICATORS Estimates | Estimates | Estimates
Actual 2022 2023 2024 2025

Output Indicators

Number of files submitted by police for review i et i it i
Number of High Court bail applications o 18 i i i
Number of active summary criminal matters 912 225 1,200 1,806 2,000
Number of active preliminary inquiries - - - - -

Number of active High Court/ Criminal matters 115 128 130 150 240
|Number of active Magisterial Criminial Appeals 75 94 93 120 195
Number of active High Court Criminal Appeals 15 54 54 106 120

MNumber of active confiscation matters pursuant to Proceeds of
Crime And Money Laundering Act 1 2 6 2 2
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Planned Planned Planned
KEY PERFORMANCE INDICATORS ::;:F 20“;; Estimates | Estimates | Estimates

2023 2024 2025
Outcome Indicators
Number of Outgoing casefiles 1,439 1,862 2,000 2,100 2,500
Number of High Court bail matters completed 94 78 100 140 200
Number of summary criminal matters completed - = 900 1,500 1,800
|Number of completed preliminary inquiries - - 55 - -
Number of High Court criminal matters completed 72 100 114 200
Number of Magisterial criminal appeals completed - - 69 82 100
Number of High Court criminal appeals completed - - 45 86 90
|Number of matters in which confiscation was granted 2 1 4 6 8
Number of Witness Care Interviews 336 233 410 540 650
Number of Counselling sessions 53 39 60 74 80
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Eitiinates Pro'jsctad Projected | Approved | Revised Actual
Account 01- AUTONOMOUS DEPARTMENTS 2023 Estimates | Estimates | Estimates | Estimates | Expenditure
2024 2025 2022 2022 2021
050 OFFICE OF THE DIRECTOR OF 2,077,379 | 2,089,042 | 2,111,047 | 2,022,238 | 2,022,238 1,424,816
PUBLIC PROSECUTIONS
21111 |Personal Emoluments 1,200,695 | 1,218,705 | 1,236,986 | 1,156,904 | 1,156,904 949,708
21112  |Wages 12,800 13.056 13,317 12,800 12,800 8,301
22113 |Allowances 246,165 246,165 246,165 244,895 244,895 91,792
22111 |Supplies and Materials 37,216 37,960 38,720 37,216 37,216 17,737
22121 |Utilities 80,080 81,682 83,315 76,000 76,000 53,181
22131 Communication Expenses 7,500 7,650 7.803 1,500 1,500 7.054
22211 Maintenance Expenses 15,000 15,300 15,606 15,000 15,000 180
22212  |Operating Expenses 30,000 30,600 31,212 30,000 30,000 23,729
22221  |Rental of Assets 229,924 229,924 229,924 229,924 229,924 230,785
22231 Professional and Consultancy Services 64,800 64,800 64,800 64,800 64,800 9,407
22311 |Local Travel and Subsistence 67,200 67,200 67,200 67,200 67,200 26,251
22511  [Training 20,000 10,000 10,000 20,000 20,000 6,691
27211  |Social Assistance Benefit in Cash 60,000 60,000 60,000 60,000 60,000 -
28311 |Insurance 6,000 6,000 6,000 6,000 6,000 -
2,077,379 | 2,089,042 | 2,111,047 | 2,022,238 | 2,022,238 1,424,816
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Prog. No. Programme Name

050

| OFFICE OF THE DIRECTOR OF PUBLIC PROSECUTIONS

| Programme Objectives |

To provide effective prosecution services for the Government of St.Vincent and the Grenadines.

Number of Positions Salaries
2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
1 Director of Public Prosecutions A2 1 1 116,064 125,160
2 Ass't Director of Public Prosecutions B1 2 2 205,344 210,456
3 Senior Crown Counsel B2 1 1 93.024 95,328
4 Crown Counsel Il c 2 2 158,558 166,095
5 Crown Counsel | D 5 5 310,176 311.241
6 Assistant Secretary E 1 1 62,244 66,888
7 Senior Prosecutor Ep 1 1 68,196 69,888
8 Executive Officer | 1 1 34,398 36,660
9 Case Manager | 1 1 34,398 36,660
10 Senior Clerk J 1 1 25,248 28,692
11 Clerk K 1 1 17,616 18,060
12 Clerk/Typist K 3 3 56,116 58,580
13 Office Attendant/Driver L 1 1 13,596 13,932
14 Office Attendant M 1 1 15,378 16,395
22 22 1,210,356 1,254,035
15 Additional Staff- Apprentices - - 4,500 4,612
Less provision for late filling of posts - - 57,952 57,952
Total Permanent Staff 22 22 1,156,904 1,200,695
| Allowances |
16 Housing Allowance - - 18,600 18,600
17 Entertainment Allowance - - 24,600 24,600
18 Allowance in lieu of private practice - - 87,520 87,520
19 Duty Allowance - - 39,720 39,720
20 Acting Allowance - - 9,000 9,225
21 Telephone Allowance - - 455 1,500
22 Additional Allowance - - 65,000 65,000
W - 244,895 246,165
TOTAL 22 22 1,401,799 1,446,860
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COMMERCE, INTELLECTUAL PROPERTY OFFICE

MISSION STATEMENT

To provide a sound administrative and regulatory framework which supports the development of domestic

commerce and the protection of intellectual property rights.

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022

Enhance internal capacity through continuing
education and training of CIPO staff

Assist in the formulation and implementation of
domestic legislation through co-operation with the
Ministry of Legal Affairs and other state agencies,
as appropriate and necessary

Develop and implement a programme of sustained
outreach activities during fiscal year 2022 to
heighten awareness in commerce and IP and to
encourage the use of intellectual property system as
a tool for economic, social and cultural
development

Development of a National [P Committee

COMMENTS

Staff members attended several conferences and
workshops during the year 2022:

CariPi Workshop — January 18th, 2022 — Regional
Workshop on IT Tools in Intellectual Property.
CariPi Workshop — February 21st, 2022 — Regional
Workshop on Common Practices in Trade Marks
()

CariPi Workshop — April 5th, 2022 — Regional
Workshop on Common Practices in Trademarks
examination (1I)

CariPi Workshop — May 19 - 20, 2022 — Regional
Cooperation in Plant Variety Protection and Study
Visit, Santo Domingo, Dominican Republic

The Plant Varieties Regulations are under review
at The Hon. Attorney General’s Chambers.
Amendments to The Copy Right Act, The Societies
Act, and The Business names Act are ongoing. R20

Posters and brochures produced.

Radio Programme “Talk CIPO” continues to be
aired.

Specialized meetings with customers.

Heightened one on one counsel with current and
potential proprietors.

A National IP Committee to be established as per
IP Strategy during the year
2023.



Development of an E-Filing Module

Aggressively collect all outstanding fees

The office has made significant progress. All
business names, companies and trademark files
have been scanned and updated in the system. The
office will launch the E-filing platform in October
2022. This platform will allow customers to file
applications and make payments online thereby
enhancing our services. Discussion has commenced
on providing an Efiling platform for Trademarks
and Patents. Production of platform will commence
during the first quarter of 2023

During the year 2022, CIPO sought to actively
strike off the Register all non-compliant companies
and actively liaise with them for restoration of
same. Notices were disseminated to registered
offices. Late fees and applications for restoration
were submitted by the establishments and the
entities were successfully restored. Cabinet waived
late fees for the Companies in some instances.
CIPO anticipates that this process will continue
during the year 2023.

In addition, CIPO sought to send reminders via
mobile phones of deadline for filing Annual
Returns and Financial Statements.

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

Outreach activities in the field of Commerce and
IP; Educational outreach programme in primary
schools.

Develop and implement a programme of sustained

outreach activities, to heighten awareness in

Commerce and IP and to encourage the use of

Intellectual Property System as a tool for

economic, social and cultural development.

During the year 2022, several programmes were

conducted by CIPO which included:

Inviting customers to CIPO for a comprehensive

analysis on filings as a compliance mechanism;

Production and revision of brochures on

Companies,

Businesses and Intellectual Property;

Press releases geared towards compliance: and
Continuation of Radio Talk programme dubbed

"Talk CIPO" aired every Monday on NBC radio at

6:50 am.



Identifying training opportunities for CIPO staff.

Continuing education and training of CIPO staff.

Integration of the [P national

development policies.

system in

Enhance collection of revenue.
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CariPi Workshop — January 18th, 2022 —
Regional Workshop on IT Tools in Intellectual
Property.

CariPi Workshop — February 21st, 2022 —
Regional Workshop on

Common Practices in Trade Marks (1).

CariPi Workshop — April 5th, 2022 — Regional
Workshop on

Common Practices in Trademarks examination (I1).
CariPi Workshop — May 19 - 20, 2022 —
Regional Cooperation in

Plant Variety Protection and Study Visit, Santo
Domingo,

Dominican Republic.

Develop and implement a programme designed to
foster greater integration of the Intellectual
Property system in national development policies.
A National IP Committee to be established as per
IP Strategy during the year 2023,

Significant penalties and fees were collected from
companies who sought compliance. CIPO
continues to offer advice to customers who wish to
be compliant.
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COMMERCE, INTELLECTUAL PROPERTY OFFICE

[MISSION STATEMENT
To provide a sound administrative and regulatory framework which supports the development of domestic commerce and the
protection of intellectual property rights.
STRATEGIC PRIORITIES 2023
. Enhance internal capacity through continuing education and training of CIPO staff
. Assist in the formulation and implementation of domestic legislation through co-operation with the Ministry of Legal Affairs and other
state agencies, as appropriate and necessary
. Develop and implement a programme of sustained outreach activities during fiscal year 2022 to heighten awareness in commerce and IP
and to encourage the use of intellectual property system as a tool for economic, social and cultural development
- Development of a National IP Committee
. Development of an E-Filing Module for Patents and Trademarks
. Aggressively collect all outstanding fees
. Complete Automation of Office Functions
. Accession to the Protocol Relating to the Madrid Agreement Concerning the International Registration of Marks
|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
. Qutreach activities in the field of Commerce and IP; Educational outreach programme in primary schools.
. Identifying training opportunities for CIPO staff.
. Continuing education and training of CIPO staff.
. Integration of the IP system in national development policies.
. Enhance collection of revenue.
. Raising Awareness on the benefits of the Madrid Protocol
2021 S sl Bt il [t
KEY PERFORMANCE INDICATORS Astisl 2022 E Esti
il 2023 2024 2025
Output Indicators
. Number of company registrations received 120 135 210 315 175
. Number of patents applications received 3 4 3 4 ¥
. Number of trademark applications received 364 335 400 567 461
. Number of business applications received 400 356 420 430 450
. Industrial design applications received - - - - -
Planned Planned Planned
KEY PERFORMANCE INDICATORS 2 YTD | Estimates | Estimates | Estimat
Actual 2022 2023 2024 2025
Outcome Indicators
. Percentage of company registrations processed within 3 days 90% 90% 80% 80% 90%
. Percentage of patent applications processed within 30 days 100% 100% 100% 100% 100%
. Percentage of trademark applications processed within 30 days 100% 100% 100% 100% 100%
. Percentage of business registration applications processed within 2 90% 90% 90% 90% 90%
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Estimates | Projected | Projected | Approved | Revised Actual
Account 01- AUTONOMOUS DEPARTMENTS 2023 Estimates | Estimates | Estimates | Estimates | Expenditure
2024 2025 2022 2022 2021
060 COMMERCE AND INTELLECTUAL PROPERTY 796,646 870,636 881,008 781,902 781,902 562,938
OFFICE
21111 Personal Emoluments 441,024 449,844 458,841 426,840 426,840 317,632
21112 Wages 8,640 8,813 8,989 8,640 8,640 7,019
21113 |Allowances 53,020 38,925 38,925 53,020 53,020 26,472
22111 |Supplies and Materials 5,700 5814 5,930 5,700 5,700 2,018
22121 Utilities 28,560 28,131 28714 28,000 28,000 24144
22131 Communication Expenses 1,000 1,020 1,040 1,000 1,000 4,305
22211 |Maintenance Expenses 9,800 9,996 10,196 9,800 9,800 9,391
22212 |Operating Expenses 13,722 13,996 14,276 13,722 13,722 12,336
22221  |Rental of Assets 150,600 228,516 228516 150,600 150,600 137,958
22231 Professional and Consultancy Services 22,500 22,500 22,500 22,500 22,500 8,253
22311 Local Travel and Subsistence 10,800 10,800 10,800 10,800 10,800 10,800
22411  |Hosting and Entertainment 900 900 800 900 900 -
22511 Training 5,400 5,400 5400 5,400 5,400 2378
22611 Advertising and Promotions 3,780 3,780 3,780 3,780 3,780 232
28212 |Contributions - Foreign Organisations 41,200 41,200 41,200 41,200 41,200 -
796,646 870,636 881,008 781,902 781,902 562,938
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| 01- AUTONOMOQUS DEPARTMENTS
Prog. No. Programme Name
| 060 | COMMERCE & INTELLECTUAL PROPERTY OFFICE |
| Programme Objectives |

To provide an effective registration and regulation of commercial and non-profit domestic entities and the protection of intellectual
property names, trademarks and patents.

Number of Positions Salaries
2022 | 2023 2022 | 2023

| STAFF POSITION | Grade
1 Registrar B2 1 3 93.024 95,328
2 Deputy Registrar c 1 1 85,680 87,840
3 Senior Executive Officer H 1 1 43,944 45,072
4 Executive Officer | 1 1 36,432 37,356
5 Senior Clerk J 2 2 54,912 56,256
6 Clerk/Typist K 2 2 41,424 45,984
7 Clerk K 2 2 47 616 48,792
8 Vault Attendant K 1 1 23,808 24,396
Total Permanent Staff 11 1 426,840 441,024

| Allowances

9 Acting Allowance - - 2,500 2,500
10 Allowance in Lieu of Private Practice - - 15,840 15,840
11 Duty Allowance - - 34,680 34,680

- - 53,020 53,020
TOTAL 11 1" 479,860 494,044
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OFFICE OF THE PRIME MINISTER

MISSION STATEMENT

To provide excellent service to every citizen of St.Vincent and the Grenadines through strategic leadership in
prioritizing and coordinating the business of government by careful implementation and monitoring of all
polocies and programmes in a creative, innovative and transparent manner, consistent with good governance
and based on a modern, scientific, technological and i-government platform.

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022

To contribute to social and economic
development

To promote the principles of good
governance, and effective and efficient public
administration

To support policy development and
implementation

To achieve the highest standards of service
delivery

To contribute to poverty alleviation

To facilitate youth empowerment and
development

To promote regional integration and diaspora
engagement

COMMENTS

The department continues to provide support to
individuals with the sole purpose of helping them to
contribute to the development of the country.

The Office of the Prime Minister, in particular the
Cabinet Office continues to provide high levels of
service to the Public Service and the country as a
whole.

The Cabinet Office continues to function efficiently
and effectively in the discharging of its
responsibilities  for  development and  the
implementation of the policies of the government.

This will endeavour remain a priority for the office.

The Office of the Prime Minister continues to
provide financial assistance towards medical and
other costs, including funeral expenses, to
economically disadvantaged persons. To date, in
excess of 284 customers have received assistance
amounting to over $561,885.92 in 2022.

The Office of the Prime Minister continues to
administer the Support for Education and Training
(SET) Programme.

The Regional Integration and Diaspora Unit (RIDU)
was engage in activities with the International
organisation and Migration (IOM).



To support public service transformation and
modernization

To support human resource development
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The Office of the Prime Minister is committed to the
development of policies aimed at the modernization
and the transformation of the public service.

The Office of the Prime Minister continues to
support all staff in areas of professional
development. A significant number of officers are
pursuing university studies up to post graduate level.

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

POLICY, PLANNING AND
ADMINISTRATION

Maintain up-to-date electronic databases of
records pertaining to Alien’s Land-Holding
Licences, Residence Permits, Works Permits
and Citizenship to electronic records storage
systems.

Continue with the transfer of Cabinet
documents prior to 2001 to the electronic data
management system.

Ensure that all arrangements are in place for
weekly meetings of the Cabinet and that all
decisions are communicated to the relevant
recipients within two (2) days of their
confirmation.

Develop a plan aimed at rationalising and
organising the department into functional units
and, also, at evaluating and streamlining
staffing so as to ensure more effective
supervision and greater levels of efficiency.

COMMENTS

All records are up-to-date.

Arrangements are being made on an on-going basis
to transfer records. Records to 1981 have been
transferred.

Appropriate  arrangements  with  respect to
preparation for Cabinet meetings and dissemination
of decisions are on target.

This has not been completed. The COVID-19
pandemic, followed by the eruption of the La
Soufriere volcano resulted in disruption to the
normal operations of the Ministry. Changes had to
be made to adapt to the requirements as set out in
the various health protocols. Efforts will be made to
have this plan completed in the next financial year.
It has been made even more critical by the removal
of several key staff positions.



Provide support to as many customers as
possible who require assistance to access
overseas and/or highly-specialized medical
services.

Complete the requisite arrangements for the
commencement of the 2020 Cohort of the
Support for Education & Training (SET)
Programme, by March 2020, including
advertisements, processing of applications,
completion of the selection process and
placement of interns.

Convene at least two (2) development sessions
for interns on the Support for Education &
Training (SET) Programme.

Collaborate with the Office of the Director
General/Finance & Planning towards the
establishment of a Senior Managers Forum
and the convening of regular meetings on a
quarterly basis.

Expose members of staff of the Official
Residence of the Prime Minister to at least one
(1) training workshop designed to enhance
their capacity to carry out their functions

GOVERNMENT PRINTERY

Produce a plan and priority listing of all
upgrades for the phased modernization of the
Printery for the 2023 to 2025.

Conduct sessions for staff of the Government
Printery in Health and Safety and Regulatory
Environment.

Annual week of activities and clean-up
competition on June 20th - 24th, 2022
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The Office of the Prime Minister continues to offer
support to customers in this regard. Several changes
have been successfully implemented to allow for
compliance with the approved COVID-19 protocols.

The tenure of the current Cohorts of the Support for
Education & Training (SET) Programme has been
extended and will terminate in December 2021.
This will mark the conclusion of the contractual
engagement of the largest number of interns on the
programme at any one time. Adequate arrangements
are to be made for the recruitment of the next
Cohort.

A total of four (4) sessions have been completed.

One Senior Managers Meeting was held to discuss
the impact of COVID-19, as well as to develop an
action plan. The requirements set out in the
Management of the Public Service Act 2021 make
this of even greater importance for the 2022 fiscal

year.

This was not completed due to restrictions as a
result of COVID-19 pandemic. Arrangements will
be made to convene the training programme for staff
at the Official Residence of the Prime Minister when
conditions improve.

COMMENTS

Continued upgrade of the phase moderni- zation of
the Government Printery began but has not been
completed, still in need of machines, repairs to the
building (face lift, rotten flooring and leaking roof)
is incomplete.

The Health and Safety session was successfully
completed by Dr. Reynold Murry, the Regulatory
Environment session is yet to be completed.

Due to late notice from Ministry of Health regarding
Covid-19, we were unable to have activities.



Commence further dialogue with ITSD
technical staff, ensuring reliability and
efficiency of the MIS system.

PUBLIC INFORMATION SERVICES

Continue work on the Amalgamation of the
Govrnment's Information Services ith a view
to making it fully funtcional

Procue equipment t improve the API's output.
The would include equipmnt for live
streaming of events.

Install additional equipment at the House of
Assembly to furth improve the broadcast of
the sittings o the parliament

Efforts would be made to increase our
assistance to VC3 with their news production

Redouble efforts to find better accomodation
for the API

Training of Information Officers and Cadets
will continue.

Continue efforts to increase coverage of the
Grenadines

Efforts will be made this year to get a printed
publication going in the form of a monthly
Mwsletter highlighting government policies
and projects.
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This is yet to be done, as the process is still ongoing
as there is a need for new computers to complete the
system.

COMMENTS

The process of amalgamation is being realised
increasingly through a functional collaboration
among the three main entities, AP, VC3 and the
NBC.

Particularly through the sharing of equipment and
human resources.

This is on-going. Additional equipment are required
to improve the API's output capacity.

The instalment of equipment was completed,
including a cable network, allowing for seamless
monitoring from API Headquarters, during the live
broadcast of proceedings at the House of Assembly.

There is now much greater collaboration between
APl and VC3, not only in the area of news
production, but also in live broadcasts and pre-
recording of various activities.

Efforts to secure a new rented space at Stoney
Grounds did not materialise.

Training sessions were conducted for Information
Cadets and new Information Officers in writing for
broadcast, and interviewing techniques etc.

In the first half 2022, very little coverage was done
in the Grenadines. Effective July 2022, several
reports were aired on topics of interest from the
Tobago Cays, Union Island, Canouan and Bequia.

Effective 2022, under new management, a more cost
effective approach was adopted, targeting a wider
audience, to further highlight government policies
and projects. The APl began disseminating
information to new and existing publics, via
previously underutilised Social Media platforms
(Facebook, Utube & Instagram)



POST SECONDARY AND TERTIARY
EDUCATION

Continue to enhance the teaching /learning
environment through the development of new
programmes aimed at meeting National
priorities. This will include a programme for
Early Childhood educators who are currently
not certified and a Pre-Health Certificate;

Enhance community outreach through offering
at least five subsidized short term skills based
programmes as a well as a series of short
enrichment courses through all Divisions
especially the DTVE;

Continued operationalisation of  the
Hospitality and Maritime Training Institute
(HMTTI);

Develop and implement a multi-sectoral
standardized manual of procedures as a key
response mechanism to reports of gender-
based violence by December 31, 2022.

Further develop, enhance and manage the
college’s IT networks;

Develop ICT policies for the SVGCC;

Establish a Student Guild:

Continue to implement a Student Support
Fund;

Improve/increase extent of  student
extracurricular activities including sports and
debating;
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COMMENTS

Early Childhood Access programme was completed
in 2022. The College Access Programme (CAP) has
not been implemented.

Five short courses were run through the Division of
Technical and Vocational Education (DTVE), two
through the Division of Nursing Education (DNE)
and two through the Division of Arts, Science and
General Studies (DASGS) during 2022,

Work continues on this including a partnership with
the SVG Hotel and Tourism Association
(SVGHTA).

A fire fighting simulation workshop with the
Ministry of Tourism, Civil Aviation, Sustainable
Development and Culture and JARIC St. Vincent
Ltd. as consultants.

An SVGCC networking proposal has been drafted
and is currently being actioned.

No new ICT policies were developed.

All Divisions have Student Councils and are
represented on the Board of Governors.

Fund continues to be implemented, supporting
students with transportation and meals.

Even in the midst of COVID-19, eight sporting
disciplines saw competition in 2021/2022 and the
SVGCC Debating Team successfully defended their
trophy won in 2020, the last time the competition
was held.



Continue to implement and maintain a Green
Campus Agenda;

Increase access to marginalized, rural and
unemployed youth;

Become an active proponent of Disaster Risk
Reduction;

Further develop a comprehensive plan to
support at risk student athletes including
providing academic support, mentoring and
sport medicine guidance;

Further developing the sporting facilities of
the SVGCC;

Maintain the SVGCC Pension Plan;

Provide micro-certification for graduates and
students at DTVE who may withdraw without
completing a programme but have gained
competencies.
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SVGCC continues to see electricity savings through
PV panels at Arnos Vale and
Villa.

Efforts were somewhat restricted because of COVID-
19.

This is still an area to be actioned.

Introduced a new Applied Associate Degree in
Sports Science and held the firstever SVGCC Sports
Awards Gala to encourage our athletes in all
disciplines.

A small goal field for football was developed on the
Villa campus.

Ongoing.

Concept paper developed and Committee
established to further develop this.



95

10- OFFICE OF THE PRIME MINISTER

MISSION STATEMENT

To provide excellent service to every citizen of St.Vincent and the Grenadines through strategic leadership in prioritizing and coordinating the
business of government by careful implementation and monitoring of all polocies and programmes in a creative, innovative and transparent
manner, consistent with good governance and based on a modern, scientific, technological and i-government platform.

STRATEGIC PRIORITIES 2023

To contribute to social and economic development

To promote the principles of good governance, and effective and efficient public administration

To support policy development and implementation

To achieve the highest standards of service delivery

To contribute to poverty alleviation

To facilitate youth empowerment and development

To promote regional integration and diaspora engagement
To support public service transformation and modernization

To support human resource development

Estimates Projected Projected Approved Revised Actual
Prog. 10- OFFICE OF THE PRIME MINISTER 2023 Estimates Estimates Estimates Estimates Expenditure
2024 2025 2022 2022 2021
SUMMARY BY PROGRAMMES

100 |Policy, Planning and Administration 5,342,656 5,262,107 5,305,284 4,080,688 4,980,688 3,165,179
103  |Government Printery 2,405,910 2,453,028 2,501,089 2,330,156 2,330,156 2,323,485
107  |Street Lighting 2,958,000 2,958,000 2,958,000 2,900,000 2,900,000 2,089,749
113 |Public Information Network 2,081,569 2,104,403 2,127,694 2,046,288 2,050,288 2,047,896

115 |Post Secondary and Higher Education 22,744,375 | 22,756,161 22,767,081 - - -
TOTAL| 35,532,511 | 35,533,699 | 35,659,127 | 11,357,133 12,261,133 9,626,310







97

10- OFFICE OF THE PRIME MINISTER

100

POLICY DEVELOPMENT AND ADMINISTRATION I

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

IMaintain up-to-date electronic databases of records pertaining to Alien’s Land-holding Licences, Residence Permits, Work Permits and
Citizenship to electronic records storage systems.

Ensure that all arrangements are in place for weekly meetings of the Cabinet and that all decisions are communicated to the relevant
recipients within two (2) days of their confirmation.

Develop a plan aimed at rationalising and organising the department into functional units and, also, at evaluating and streamlining staffing
s0 as to ensure more effective supervision and greater levels of efficiency.

Provide support to as many customers as possible who require assistance to access overseas and/or highly-specialised medical
services.

Complete all the requisite arrangements for the commencement of the 2022/2023 Cohort of the Support for Education and Training (SET)
Programme, including advertisements, processing of applications, completion of the selection process and placement of interns.

Convene at least two (2) development sessions for interns on the Support for Education and Training (SET) Programme.

Collaborate with the Office of the Director General of Finance and Planning towards the establishment of a Senior Managers Forum and
the convening of regular meetings on a quarterly basis.

Expose members of staff of the Official Residence of the Prime Minister to at least one (1) training workshop designed to enhance their
capacity to carry out their functions.

Actual YTD Planned Planned Planned
|KEY PERFORMANCE INDICATORS 20 2: 2022 Estimates Estimates Estimates
2023 2024 2025
OUTPUT INDICATORS
. Number of staff exposed to capacity building training 4 4 3 3 3
sessions
. Number of training sessions held 24 24 32 32 32
. Number of records pertaining to: - - -
Citizenship Residence 5 32
Work Permits and 421 346
Alien's Land-holding Licences 313 251
entered and stored in electronic database 32 24
6
. MNumber of cabinet decisions communicated within two (2) 2784 2,486 - - -
days of authorisation
. Number of developmental sessions held for interns on the 309 125 - - -
SET programme
. Number of clients assisted to access medical services 309 125 155 160 170
locally & overseas
. Number of Cabinet decisions prior to 2000 transferred to - 9,700 2,455 - -
electronic database system (1981-1985)
Adtual YTD Planned Planned Planned
|KEY PERFORMANCE INDICATORS 2021 2022 Estimates Estimates Estimates
2023 2024 2025
OUTCOME INDICATORS
. Percentage of clients assisted to access medical services 90% 90% 100% 100% 100%
. |Percentage of records pertaining to citizenship,residnece, 100% 100% 100% 100% 100%
work permits and Alien’'s Land-holding
. Percentage of SET Interns exposed to developmental 100% 100% 100% 100% 100%
training sessions
. Percentage of Cabinet decisions communicated within the 100% 100% 100% 100% 100%
specified time period
. Percentage of Cabinet decisions communicated within two 100% 100% 100% 100% 100%
(2) days of authorization
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Estimatas Pm_]ected Prol]ecled Ap[:imved Re.vised Actual
Account 10- OFFICE OF THE PRIME MINISTER 2023 Estimates Estimates Estimates Estimates Expenditure
2024 2025 2022 2022 2021
100 POLICY PLANNING AND ADMINISTRATION 5,342,656 5,262,107 5,305,284 4,080,688 4,980,688 3,165,179
21111 |Personal Emoluments 1,650,060 1,683,061 1,716,722 1,421,548 1,421,548 1,130,931
21112 |Wages 24,456 24,945 25,444 35,880 35,880 31,487
21113 |Allowances 236,140 118,260 118,260 118,260 118,260 75,577
21115 |Rewards and Incentives 25,000 25,000 25,000 25,000 25,000 25,000
22111 |Supplies and Materials 5,000 5,100 5,202 5,000 5,000

22121 |Utilities 102,000 104,040 106,121 100,000 100,000 62,461
22131 |Communication Expenses 30,000 30,600 31,212 30,000 30,000 49,170
22211 |Maintenance Expenses 80,000 81,600 83,232 80,000 80,000 56,121
22212 |Operating Expenses 225,000 229,500 234,090 200,000 200,000 192,196
22231 |Professional and Consultancy Services 200,000 200,000 200,000 200,000 200,000 46,594
22311 |Local Travel and Subsistence 70,000 65,000 65,000 70,000 70,000 59,893
22321 |International Travel and Subsistence 700,000 700,000 700,000 400,000 700,000 66,206
22411 |Hosting and Entertainment 550,000 550,000 550,000 400,000 400,000 350,213
22611 |Advertisement and Promotion 225,000 225,000 225,000 225,000 225,000 263,642
27221 |Social Assistance - in Kind 700,000 700,000 700,000 500,000 700,000 715,771

27312 |Medical Benefits 350,000 350,000 350,000 100,000 500,000 -

28212 |Contribution - Foreign Organisations 100,000 100,000 100,000 100,000 100,000 -
28311 |Insurance 70,000 70,000 70,000 70,000 70,000 39,917
5,342,656 5,262,107 5,305,284 4,080,688 4,980,688 3,165,179




10- OFFICE OF THE PRIME MINISTER

Prog. No Programme Name

100

[ POLICY PLANNING AND ADMINISTRATION

| Programme Objectives

To provide strategic direction, management and administrative services to support and facilitate the
efficient and effective operation of the Ministry's programmes and activities

Number of Positions Salaries
2022 | 2023 2022 | 2023
I STAFF POSITION | Grade
1 Prime Minister - - - - -
2 Cabinet Secretary A2 1 1 122,076 125,160
3 Permanent Secretary A3 1 2 101,678 207,986
4 Senior Assistant Secretary c 1 1 85,680 87.840
5 Executive Secretary to the PM c 1 1 64,920 69,025
6 Assistant Secretary E 2 2 136,584 146,730
7 Executive Assistant to the Prime F 1 1 56,632 51,889
Minister
8 Private Secretary G 1 1 40,380 47,436
9 Senior Executive Officer H 1 1 43,944 35,290
10 Executive Officer | 1 1 36,432 37,356
11 Senior Clerk J 1 1 20,664 27,470
12 Senior Office Attendant J 1 1 29,664 30,384
13 Administrative Assistant J - 1 - 25,872
14 Typist K 3 3 67,296 71,076
15 Clerks K 4 4 90,310 81,344
16 Office Attendant M 1 1 16,188 16,560
20 22 921,448 1,061,418
17 Director/CEO Amalgamated B1 1 1 88,056 90,252
Information Services
18 Additional Staff 5 - 310,296 390,640
19 Additional Staff - Prime Minister's = - 290,184 296,186
Residence
Total Permanent Staff 21 23 1,609,984 1,838,496
20 Relief Staff - - 6,564 6,564
Less provision for late filling of posts - - 195,000 195,000
Total 21 23 1,421,548 1,650,060
| Allowances |
21 Allowances to Cabinet Staff - - 19,200 19,200
22 Housing Allowance - - 15,300 20,700
23 Duty Allowance - - 31,440 31,440
24 Entertainment Allowance - - 32,400 39.000
25 Telephone Allowance - - 4,920 10,800
26 Allowances to Commissions and Tribunals - - 15,000 15,000
27 Allowance to Reparation Committee - - - 50,000
28 Allowance to National Heroes Committee - - - 25,000
29 Allowance to Decolonization of Names Committee - - - 25,000
- - 118,260 236,140
TOTAL 21 23 1,539,808 1,886,200
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10- OFFICE OF THE PRIME MINISTER

103

GOVERNMENT PRINTERY

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Regulatory Environment of the Public Service.

Convene activities as part of the annual week of activities.

Conduct an assessment of the impact of the commissioning of the new machines on the operations of the Government Printery.

Produce a plan and priority listing of all upgrades required for the phased modernization of the Printery for the period 2023 to 2025.

Conduct sessions for staff of the Government Printery in Occupational Health and Safety, Customer Service Relations, Ethics, and the

Hold further consultations with the technical staff of the Information Technology Services Division (ITSD) towards ensuring the reliability
and efficiency of the Management Information System (MIS) system. System was commissioned — No computers. Module held but
system needs to be simplified to advise clients of timeframe for jobs.

Actual YTD Planned Planned Planned
|KEY PERFORMANCE INDICATORS 2021 2022 Estimates Estimates Estimates
2023 2024 2025
OUTPUT INDICATORS
«  |Number of printing jobs completed 1,182 . 990 1,100 1100
. Number of training sessions conducted v - 3 3 3
* Number of staff exposed to Conflict Resolution and 40 ~ 47 47 47
Customer Service Training
. MNumber of technical staff trained in operation of new y 40 40 40
equipment
’ . - 5 : 3 3 3
Number of activities hosted as part of the week of activities
. Number of persons participating in activities to celebrate 300 . 250 300 300
Government Printery Week
Ackial YTD Planned Planned Planned
|KEY PERFORMANCE INDICATORS 202: 2022 Estimates Estimates Estimates
2023 2024 2025
OUTCOME INDICATORS
s Percentage increase in the number of jobs completed by 79% . 10% 10% 10%
the Government Printery
. Percentage reduction in the amount of time required to . - 5% 5% 5%
complete each task
. Percentage of staff trained ot 75% 95% 95% 95%
Percentage increase in the number of persons participating 20% 20% - 20% -

in activities hosted as part of the week of activities
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Estimates Projected Projected Approved Revised Actual
Account 10- OFFICE OF THE PRIME MINISTER 2023 Estimates Estimates Estimates Estimates Expenditure
2024 2025 2022 2022 2021

103 GOVERNMENT PRINTERY 2,405,910 2,453,028 2,501,089 2,330,156 2,330,156 2,323,485
21111 |Personal Emoluments 1,621,831 1,654,268 1,687,353 1,573,909 1,573,909 1,534,199
21112 |Wages 18,969 19,349 19,736 18,969 18,969 16,917
21113 |Allowances 15,010 15,010 15,010 14,778 14,778 23,783
22111  |Supplies and Materials 400,000 408,000 416,160 375,000 375,000 415,125
22121 |Utilities 132,600 135,252 137,957 130,000 130,000 95,927
22131 |Communication Expenses 500 510 520 500 500 7,858
22211 |Maintenance Expenses 32,000 32,640 33,293 32,000 32,000 61,388
22212 |Operating Expenses 150,000 153,000 156,060 150,000 150,000 154,956
22221 |Rental of Assets 3,000 3,000 3,000 3,000 3,000 750

22311 |Local Travel and Subsistence 2,400 2,400 2,400 2,400 2,400 -

22511 |Training 9,600 9,600 9,600 9,600 9,600 -
28311 |lInsurance 20,000 20,000 20,000 20,000 20,000 12,583
2,405,910 2,453,028 2,501,089 2,330,156 2,330,156 2,323,485
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| 10- OFFICE OF THE PRIME MINISTER

Prog. No. Programme Name
[ 103 | GOVERNMENT PRINTERY |
| Programme Objectives |

To provide printing and binding services to the Central Government and schools

Number of Positions Salaries
2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
1 Government Printer [ 1 1 69,072 79,320
2 Assistant Government Printer F 1 1 60,900 62,436
3 Quality Control Officer G 1 1 48,252 49,452
4 Graphic Artist H 1 1 47,676 48,900
5 Senior Printing Officer H 10 10 429,216 436,704
6 Senior Maintenance Officer H 1 1 43,944 45,072
7 Maintenance Officer/Equipment | 2 2 64,728 38,008
Technician
8 Printing Officer | 20 20 677,112 721,252
9 Senior Clerk J 1 1 29,664 30,384
10 Clerk K 1 1 23,808 24,396
1 Clerk Typist K 1 1 23,808 24,396
12 Office Attendant/Driver L 1 1 16,917 18,331
13 Apprentice/Printer M 5 5 73,812 78,180
46 46 1,608,909 1,656,831
Less provision for late filling of posts z = 75,000 75,000
Total Permanent Staff 46 46 1,533,909 1,581,831
14 Printers' Overtime Fees - - 40,000 40,000
Total 46 46 1,573,909 1,621,831
| Allowance |
15 Acting Allowance - - 9,318 9,550
16 Duty Allowance 5 5 5,460 5,460
2 5 14,778 15,010

TOTAL 46 46 1,588,687 1,636,841
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Estimatiss Projected Projected Approved Revised Actual
Account 10- OFFICE OF THE PRIME MINISTER 2023 Estimates Estimates Estimates Estimates | Expenditure
2024 2025 2022 2022 2021
107 STREET LIGHTING 2,958,000 2,958,000 2,958,000 2,900,000 2,900,000 2,089,749
22121 |Utilities 2,958,000 2,958,000 2,958,000 2,900,000 2,900,000 2,089,749
2,958,000 2,958,000 2,958,000 2,900,000 2,900,000 2,089,749
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| 10- OFFICE OF THE PRIME MINISTER

Prog. No. Programme Name
| 107 | STREET AND TRAFFIC LIGHTS |

| Programme Objectives |

To provide for the payment of electricity supplied for street lighting in urban and rural areas.
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10- OFFICE OF THE PRIME MINISTER

113 |PUBLIC INFORMATION NETWORK |
|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
B Continue work on the Amalgamation of the Government's Information Services with a view to making it fully functional
. Procure equipment to improve the PIN's output. This would include equipment for live streaming of events.
. Install additional equipment at the House of Assembly to further improve the broadcasts of the sittings of the parliament.
. Efforts would be made to increase our assistance to VC3 with their news production.
. Redouble efforts to find better accommodations for the APL.
. Training of Information Officers and Cadets will continue.
B Continue efforts to increase coverage of the Grenadines
5 Efforts will be made this year to get a printed publication going in the form of a monthly Newsletter highlighting government policies and
projects.
Actiial YTD Planned Planned Planned
|KEY PERFORMANCE INDICATORS 20213 2022 Estimates Estimates Estimates
2023 2024 2025
OUTPUT INDICATORS
130 168 170 170 185
. Number of Press Rel produced
. Number of enquires from Local/Regional/lnternational 300 345 350 350 355
IMedia
. Number of enquires received on social media 45 -0 0 g <50
. Number of photographs uploaded to social media i &4 o o ¥
. Number of notices and press releases uploaded to social 500 690 700 700 725
media, Facebbok and Youtube
. Number of live stream events aired through social media - 332 350 360 365
. MNumber of programmes produced 192 192 192 192 192
. Number of Eye on Government programmes produced 144 144 144 144 144
. Number of Inside Story programmes produced 48 48 48 48 48
. Number of Radio Programmes produces (Minding 48 48 48 48 48
Government's Businnes)
Adiual YTD Planned Planned Planned
|KEY PERFORMANCE INDICATORS 20213 2022 Estimates Estimates Estimates
2023 2024 2025
OUTCOME INDICATORS
. Percentage of Press Release produced and disseminated 100% 100% 100% 100% 100%
weekly
. Percentage of requests received for assistance from other 100% 100% 100% 100% 100%
agencies
. Percentage of APl Programmes produced annually 100% 100% 100% 100% 100%
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Estiiates Projected Projected Approved Re.vised Actual
Account 10- OFFICE OF THE PRIME MINISTER 2023 Estimates Estimates Estimates Estimates | Expenditure
2024 2025 2022 2022 2021

113 PUBLIC INFORMATION NETWORK 2,081,569 2,104,403 2,127,694 2,046,288 2,050,288 2,047,896
21111 |Personal Emoluments 1,039,450 1,060,239 1,081,444 1,014,398 1,014,388 1,093,675
21112 |Wages 7,380 7,528 7,678 7.380 7,380 8,250
21113 |Allowances 56,530 56,530 56,530 51,490 51,490 23,965

22111  |Supplies and Materials 10,500 10,710 10,924 25,000 25,000 -
22121 |Utilities 45,359 46,267 47,192 44,470 44,470 17,515
22131 |Communication Expenses 1,000 1,020 1,040 1,000 1,000 6,698
22211 |Maintenance Expenses 8,000 8,160 8,323 8,000 8,000 3,306
22212 |Operating Expenses 30,000 30,600 31,212 30,000 30,000 19,005
22221 |Rental of Assets 96,800 96,800 96,800 97,000 97,000 145,220
22311 |Local Travel and Subsistence 60,350 60,350 60,350 60,350 60,350 30,917

22511 |Training 18,200 18,200 18,200 3,200 3,200 -
26312 |Current Grants - Other Agencies 575,000 575,000 575,000 575,000 575,000 575,000
28211 |Contribution - Domestic 128,000 128,000 128,000 124,000 128,000 120,000
28311 |Insurance 5,000 5,000 5,000 5,000 5,000 4,345
2,081,569 2,104,403 2,127,694 2,046,288 2,050,288 2,04-?,396
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10- OFFICE OF THE PRIME MINISTER

Prog. No.

Programme Name

113

| PUBLIC INFORMATION NETWORK

| Programme Objectives

Do~ =

To advise on the formulation of Government's Policy on Public Information policies and disseminate such
policies and other relevant information to the public

Number of Positions Salaries
2022 | 2023 2022 | 2023
| STAFF POSITION | Grade

Agency for Public Information
Director, API B2 1 1 93,024 88,416
Deputy Director, AP| c 1 1 65,784 75,060
Assistant Director F 2 2 117,820 122,484
Information Officer G 8 8 386,180 385,536
Senior Technician H 2 2 69,854 73,354
Video Editor | 1 1 37,896 38,868
Executive Officer | 1 1 36,432 37,356
Technician, API J 1 1 29,664 30,384
Videographer K 6 6 131,132 135,720
Clerk/ Typist K 2 2 45,220 43,512
Clerk K 1 1 17,616 18,060
Junior Technician K 1 1 17,616 18,060
Library Assistant K 1 1 23,808 24,396
Information Cadet K 2 2 35,232 39,288
Operator/ Driver L 1 1 19,428 19,908
Driver L 1 1 19,428 19,908
Office Attendant M 1 1 13,164 14,140
Total Permanent Staff 33 33 1,159,398 1,184,450
Less Provision for late filling of posts - - 175,000 175,000
Overtime - - 30,000 30,000
Total 33 33 1,014,398 1,039,450

| Allowances |

Duty Allowance - - 17,880 22,920
Allowance to Information Officers - - 12,600 12,600
Telephone Allowance - - 910 910
Uniform Allowance - - 7,500 7,500
Entertainment Allowance - - 6,000 6,000
House Allowance - - 6,600 6,600
- - 51,490 56,530
TOTAL 33 33 1,065,888 1,095,980
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|POST SECONDARY AND HIGHER EDUCATION

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

priorities;

courses through all Divisions, especially at the DTVE
Implement strategic initiatives under the new strategic plan;

Further develop, enhance and manage the College's IT networks;
Develop ICT policies for the SVGCC;
Continue to implement a student Support Fund;

Increase access to the marginalised, rural and unemployed youth;

medicine guidnace;

|Become an active proponent of Disaster Risk Reduction;
Further develop the sports facilities of the SVGCC;
Maintain the SVGCC Pension Plan;

Continue operationalisation of the Hospitality and Maritime Institute (HMTI);

Improvelincrease extent of student extracurricular activities including sports and debating;

Continue to enhance the teaching/learning environment through the development of new programmes aimed at meeting national

Enhance community outreach by offering at least five (5) subsidized skills-based programmes as well as a series of short enrichment

Further develop a comprehensive plan to support at-risk student-athletes includuing providing academic support, mentoring and sports

Provide micro-certification for graduates and students at the DTVE who may withdraw without completing a programme but have gained

competencies.
YTD Planned Planned Planned
|KEY PERFORMANCE INDICATORS 2022 Estimates Estimates Estimates
2023 2024 2025

OUTPUT INDICATORS

Number of full-time students enrolled 2520 2650 2750 2850
Number part-time students enrolled in short-term workplace skills courses 248 400 550 650
Number of tertiary (SVGCC) students provided financial assistance 500 550 600 650
Number of trained registered nurses completing programmes 21 25 75 50
Number of trained teachers completing Associate Degree programmes 79 37 50 55
Number of teachers completing BEd. Programmes 50 - - 16
Number of Gradudate Teachers completing MEd. Programmes 9 - 11 -

YTD Planned Planned Planned
|KEY PERFORMANCE INDICATORS 2022 Estimates Estimates Estimates
2023 2024 2025

OUTCOME INDICATORS

Percentage of full-time students who successfully completed programmes

on time 65 70 70 75
Percentage of part-time students who successfully completed programme

on time 80 85 85 90
Percentage of students receiving financial assistance who successfully

completed their course - - - -
Ratio of male/female students enrolled in tertiary education 1:2 1:2 1:2 1:2

Ratio of male/female tertiary students provided financial assistance
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Estimates Projected Projected Approved Revised Actual
Account 10- OFFICE OF THE PRIME MINISTER 2023 Estimates Estimates Estimates Estimates Expenditure
2024 2025 2022 2022 2021
115 Post Secondary and Higher Education 22,744,375 | 22,756,161 | 22,767,061 - - -

21111 |Personal Emoluments 436,920 445 658 454 572 - - -
21112 |Wages 6,900 7,038 7179
21113 |Allowances 64,630 64,630 64,630 - - -
22111  |Supplies and Materials 5,000 5,100 5,202 - - -
22121 |Utilities 49,980 50,980 51,999 - -
22131 |Communication Expenses 2,500 2,550 2,601 - - -
22211  |Maintenance Expenses 8,500 8,670 8,843 - - -
22212 |Operating Expenses 24,500 24,990 25,490 - -
22221 |Rental of Assets 86,400 86,400 86,400 - - -
22231 |Professional and Consultancy Services 12,500 12,500 12,500 - - -
22311 |Local Travel and Subsistence 31,500 31,500 31,500 - -
22511 |Training 4,500 5,600 5,600 - - -
26312 |Current Grants - Other Agencies 15,500,000 15,500,000 15,500,000 - - -
28212 |Contribution - Regional Organisations 6,510,545 6,510,545 6,510,545 - -

22,744,375 | 22,756,161 | 22,767,061 - - .
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| 10- OFFICE OF THE PRIME MINISTER

Programme Name
| 115 | Post Secondary and Higher Education |

| Programme Objectives |
To provide for the holistic development of learners through the provision of higher education that enables them to contribute proactively
to a changing society, function effectively in the workplace, and pursue further studies.

Number of Positions Salaries
2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
1 Chief Technical Officer B1 - 1 - 100,236
2 Senior Education Officer
(Accreditation Unit) Cc - 1 - 87,840
3 Senior Education Officer (Higher
Education) C - 1 - 75,080
4 Assistant Secretary E - 1 - 63,792
5 Executive Officer | - 1 - 31,788
6 Clerk /Typist K - 2 - 42 456
7 Clerk K - 3 - 23,808
8 Office Attendant M - 1 - 11,940
- 11 - 436.920
Provision for salary adjustment - - - -
Total Permanent Staff - 11 - 436,920
| Allowances |
9 Duty Allowance - - - 10,080
10 Acting Allowance - - - 2,050
12 Entertainment Allowance - - - 6.000
13 House Allowance - - - 4,500
Allowance to members of the
14 Accreditation Board - - - 42,000
- - - 64,630

TOTAL - 11 - 501,550
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MINISTRY OF THE PUBLIC SERVICE, CONSUMER AFFAIRS AND
SPORTS

MISSION STATEMENT

To facilitate the transformation of the public sector for the delivery of an efficient and effective public service,
promote the overall well-being of public servants, ensure a safe and equitable market place for all consumers
and assist citizens to lead healthy and productive lifestyles utilizing sport and physical activities

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022 COMMENTS
Continue to create the enabling environment ¢ The Learning and Development (L&D) Programme
necessary to stimulate modernization of the has been developed with the aim of delivering in-
public sector. house or localized training to public servants.

Two (2) major components of the L&D are Task
related and Self-development.

Identified Delivery Method include

* Face to face

« Blended

* Virtual

* Pre-recorded instructional videos Ministries and
Departments were asked to select and identify
suitable courses to address the needs of their
officers.

The suite of courses and their costs are compiled and
are awaiting budget approval for implementation.

Implement the provisions of the legislation for Collaborative efforts with the Service Commission
the Ministry of the Public Service, Consumer and the Legal Department continues
Affairs and Sports.




Commence assessment of submitted Annual
Performance Appraisal reports in collaboration
with the Services Department.

Continue to implement provisions of the
Consumer Protection Act of 2020.

Re-establish a national awareness campaign to
develop an enhanced consumer protection
culture.
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The fundamentals and objectives of the performance
evaluation in exercise have been identified.

* Past trends and issues with the current evaluation
form were identified.

* A Terms of Reference and concept paper
developed.

* Performance Evaluation Review Taskforce (PERT)
has been established.

* A meeting was held with the Performance
Evaluation Review Taskforce (PERT) to discuss
action plans.

* Interviews were conducted with a sample of public
servants and questionnaires were distributed to all
Ministries and Departments to gather data on the
state of the current appraisal form during the Month
of May, 2022.

* Data from the interviews and questionnaires have
been collected and have being collated.

* Information from data collected is being used to
design the Evaluation process.

* Discussions were held with CARICAD to obtain
technical and possibly financial assistance to
enhance the performance appraisal mechanism.

The Department has developed an implementation
plan for the Consumer Protection Act with inputs
from various stakeholders. The plan covers four (4)
broad areas — institution framework, legal
framework, stakeholder awareness and operational
issues.

The Plan is to be forwarded to Cabinet for approval
following discussions with the Legal Department.

Hosted a mini exhibition on 15th March 2022 to
mark World Consumer Rights Day 2022 at the car
park next to the Ministerial Building.



Facilitate the development of national service
associations.

Continue the development of  sports
infrastructure and programmes in collaboration
with the private sector.
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Facebook and Instagram pages have been created for
the Department and populated with consumer
related information, including the retail prices of a
selected basket of consumer items sold in major
supermarkets in Kingstown and out of Kingstown
that is published in the three local newspapers. The
Facebook and Instagram pages can be accessible at
SVGConsumerA ffairsDepartment and
svgconsumeraffairs, respectively.

Twenty-four (24) bi-weekly publications of retail
prices of a selected basket of consumer items sold in
major supermarkets in Kingstown and out of
Kingstown were published in the three local
newspapers.

Deferred to the fourth quarter.

The project was submitted for open tender with
March 23, 2022 set as the closing date for bid
submissions. No bids were submitted through the
open tender process.

The Ministry of Transport and Works has since
obtained expressions of interest from 4 contractors
and requested approval from the Tenders Board on
April 21, 2022 to enter into selective tendering.

The Scope of Works are as follows:

Lot 1: This entails repairing of the roof and
structural elements of the double decker stand.
Repairing of the Bleachers, all structural elements
inclusive of water proofing of the seating area and
construction of a concrete slab underneath the
bleachers. Structural Repairs of the Frank Thomas
Pavilion

Lot 2: This involves structural repairs to the Michael
Findlay Pavilion, the Media Centre and the
Administrative Building. This is mainly aesthetic
improvement to the bathrooms, concessionary areas
including improving, repairing and refurbishing. It
also includes water proofing and painting works



Manage schools' competition and community
programmes in keeping with recommended
COVID-19 guidelines.

Assist the Postal Corporation in exploring non-

traditional products and services to further
enhance and maintain its viability.

Enhance the institutional arrangements for the
Ministry for the delivery of better quality
services.
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The Tenders Board has granted approval for
contracts to be awarded to K-electric

Company and Browne’s Design and
Construction Services for lots 1 and 2, respectively.
The contracts were signed by the contractors for lots
| in the sum 0f1,820,394.95 and lot 2 in the sun of
501,718.91.

The project is expected to commence in August and
will continue for an expected duration of eight
months.

Five multipurpose sporting is scheduled to be
officially opened before year end

The finals of the 2022 National Lotteries Authority
Inter Primary and Secondary Schools’ Athletic
Championships were held at the Sir Vincent Beache
National Stadium on April 07 and 08, 2022. The
venue, though lacking in physical structure, has a
fantastic modern synthetic track along with
provisions for field events which is certified at level
2.

The occasions were well patronized, especially the
Secondary Schools

Championship. Prior to the finals, heats were held
from March 23 -24, 2022 and March 30 — 31, 2022
for the Primary and Secondary Schools respectively.
A total of 163,364.13 was expended and $53,350.00
was generated in revenue and donations. The
balance on the below the line account is $72,844 .43,
This includes a balance of $18,994 43 which was
inherited when the account was transferred to this
Ministry.

The Ministry is in discussion with the Postal
Corporation regarding preparation of a proposal
regarding non-traditional services to be submitted
shortly for Cabinet consideration

The Sport and Physical activities Division and the
Consumer Affairs and Internal trade Department has
been re-structured along functional lines to facilitate
greater efficiency and accountability
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STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

POLICY, PLANNING AND
ADMINISTRATION

Continue to establish and maintain effective
administrative and accounting functions for
the Ministry

Establish a Procedural Manual to assist with
efficient delivery of service for the Ministry by
the second quarter of 2022

Facilitate the development, enactment and
implementation of the Public Service Act by
December 2022.

Facilitate the adoption and sensitization of the
Code of Ethics by December 2022.

COMMENTS

The Ministry continued its effort to improve the
efficiency of its administrative and accounting
functions. The retrofitting of office space is
completed and the Public sector Reform Unit and
Consumer Affairs and Internal Trade Department
are now housed in their designated space. The
Employee Assistance Programme was launched and
the staff is currently housed in the designated
retrofitted space. The relocation of staff has
improved the efficiency within the Ministry and it is
anticipated that most of the planned activities will be
completed by year end.

The Policy, Planning and Administrative Support
Services has facilitated submission of proposals for
price control on goods and services, subsidies and
assistance to personnel within the sporting sector.
Over 80 documents were prepared and submitted

A draft procedural manual to assist with the efficient
delivery of service by the Ministry and terms of
reference for review by the forum of Permanent
Secretaries have been prepared.

Work continue in collaboration with the Service
Commissions and the Legal Department to facilitate
implementation of this act

The adoption and sensitization of the Code of Ethics
is deferred to the fourth quarter.



INTERNAL TRADE AND COMMERCE

Commence the administration of the
provisions Consumer protection Act of 2020
by December 31, 2022,

Establish a Consumer Complaint Handling
Unit by 3 st December, 2022.

Develop a comprehensive public education
and awareness programme fo improve
consumer welfare in St. Vincent and the
Grenadines by December 31, 2022,
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COMMENTS

The Department continued to administer provisions
to provide for the promotion and protection of
consumer interests in relation to the supply of goods
and services and to ensure protection of life, health
and safety of consumers.

The Unit has been established and is operational.
Twenty-three (23) complaints were lodged and
successfully resolved for the period Jan to June
2022.

Hosted a mini exhibition on 15th March 2022 to
mark World Consumer Rights Day 2022 at the car
park next to the Ministerial Building.

Two (2) senior officers from the Department
appeared on the API’s Good Marning Program in
March and April, 2022, respectively, to speak on
issues of consumer affairs.

The radio program on NBC Radio 705
recommenced on 9th June, 2022 after nearly a two
year hiatus under the new name “Consumer in
Focus”. The program is aired every other Thursday
at 10:00 a.m.

Facebook and Instagram pages have been created for
the Department and populated with consumer
related information, including the retail prices of a
selected basket of consumer items sold in major
supermarkets in Kingstown and out of Kingstown
that is published in the three local newspapers. The
Facebook and Instagram pages can be accessible at
SVGConsumerA ffairsDepartment and
svgconsumeraffairs, respectively.

Twenty-four (24) bi-weekly publications of retail
prices of a selected basket of consumer items sold in
major supermarkets in Kingstown and out of
Kingstown were published in the three local
newspapers.



Improve business efficiencies by 5% by
increasing the speed, at which trade is
facilitated by December 31, 2022.

Forging strategic alliance between the Public
and Private sectors to strengthen local trade
and Consumer Affairs by 31st December,
2022.

PUBLIC SECTOR REFORM UNIT

Develop an Orientation Manual for the Public
Service by December 31st, 2022.
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Preliminary discussions have begun with ITSD
regarding the Government E-

Payment platform with respect to internal trade and
commerce under the  Caribbean  Digital
Transformation

Project (CARDTP).

ITSD is to create the Web page for the Ministry so
that the various application forms administered by
the Internal Trade and Commerce Department could
be made available online to facilitate the Eprocesses.
The information for the web page has been compiled
and has been forwarded to ITSD.

The processing time for Import and Export Licences
and other calculations, has been reduced from the
stipulated time of at least 48 hours to less than 24
hours.

The Ministry is to establish Memorandum of
Understandings (MOUs) with the SVG Bureau of
Standards and NTRC, for the exchange of
information, monitoring and surveillance as it relates
to local trade and consumer affairs,

Efforts are ongoing to reactivate or activate the
Consumer Association of SVG.

Informal conversations have commenced with the
Chamber of Industry and

Commerce (CIC) re developing a strategic
relationship; but more importantly, their role
regarding the Consumer Protection Act 2020.

COMMENT

Guidelines to develop the manual have
being researched.

* Researches from different countries
showing different templates for the
development of orientation manuals
are being studied.

» Consultation to advance this

exercise will commence in the

fourth quarter



Conduct a comprehensive Nomenclature and
Job Description Assessment and Development
Exercise for positions of Public Officers by
June, 2023.

Conduct a review towards redesigning a
Performance Evaluation mechanism by
December, 2022.

122

Request for Expression of Interest were advertised
for four (4) weeks on the Government’s website and
the local Newspapers but none were received. Thus,
in discussion with CARICAD, technical assistance
would be provided for reviewing the Terms of
Reference and identifying the relevant consultant to
begin the exercise in the later part of 2022.

The fundamentals and objectives of a performance
evaluation in exercise have been identified.

* Past trends and issues with the current evaluation
form were identified.

* A Terms of Reference and concept paper
developed.

* Performance Evaluation Review Taskforce (PERT)
has been established.

* A meeting was held with the Performance
Evaluation Review Taskforce (PERT) to discuss
action plans.

* Interviews were conducted with a sample of public
servants and questionnaires were distributed to all
Ministries and Departments to gather data on the
state of the current appraisal form during the Month
of May, 2022.

* Data from the interviews and questionnaires have
been collected and have being collated.

Information from data collected is being used to
design the Evaluation process.



Develop a comprehensive Competency-
building Training Plan for public officers
by December 2022.

Host three (3) activities for Public Service
Patriotic Week in October, 2022.
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The Learning and Development (L&D) Programme
has been developed with the aim of delivering in-
house or localized training to public servants.

Two (2) major components of the L&D are Task
related and Self-development.

Identified Delivery Method include

* Face to face

* Blended

* Virtual

* Pre-recorded instructional videos Ministries and
Departments were asked to select and identify
suitable courses to address the needs of their
officers.

The suite of courses and their costs are compiled and
are awaiting budget approval for implementation.

* Decorate offices with Independence colors and
paraphernalia to evoke a sense of pride in our
country achieving independence.

* Independence Dress Competition; All public
servants are asked to wear outfits depicting the
colors of the National flag for the week leading up to
October 27th.

* Ministries/Departments are encouraged to take
photos and place them on social media platforms
using the hashtag;

#svgindepencenceday.

* ‘From Statehood to Present” is a skit is being
proposed to be presented at the Peace Memorial
Hall, illustrating the journey from statehood to
independence; A miniexhibition complimenting the
skit would also be held at the same venue.



SPORTS DIVISION

Conduct National Active Lifestyle,
Recreational Health, Physical Fitness/Literacy
and Wellness Programmes in keeping with the
new norm Covid-19 guidelines.

Community Enhancement and Empowerment.
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COMMENTS

The following sessions are ongoing:

Virtual (Recorded)
Rise and Shine with the Division

5:00 a.m. — 6:00 a.m. Monday — Friday

Virtual (Live)
All ah we ah one Active Famaley
7:00 — 8:00 p.m. Monday — Friday

Kingstown Market — Mondays and Wednesdays
4:30 — 5:30 p.m. (aerobics)

Sion Hill — Tuesdays and Thursdays
5:00 - 6:00 p.m.

Central Leeward — Tuesdays and Thursdays
5:00 — 6:00 p.m.

Sport Coaching Clinics are conducted on Saturday
Mornings. Sessions recommenced in February at
the Black Point Golden Years Centre, in Layou,
Langley Park, Overland, North Leeward, Park Hill,
Richland Park, Bequia, Union Island and at the
C.W. Prescod Primary School.

There will be a mid-Year Youth Training
Programme where five disciplines will be utilized.
Namely, Table Tennis, Tennis, Road Tennis,
Athletics and Street 20 Cricket. There are plans to
host these enhanced sport developmental sessions
throughout St. Vincent and the Grenadines.



Schools Sport and Physical Activities.

Training

Streamlining the functions and the structure of
the Division with the goal of enhancing
productivity.

Review the National Sports Policy.

SVG POSTAL CORPORATION

Expand the product offering of the S.V.G
Corporation
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All Primary Schools in St. Vincent and the
Grenadines are aware of the assigned Division
personnel and YES Trainees. Sport Developmental
Programmes were conducted by the Division at all
schools in February 2022.

Central Leeward, Overland, North Leeward and
Park Hill have ongoing After School Programmes

For two Thursdays in May sporting icons from the
Ministry of Sports visited schools (Primary 10 &
Secondary 10) to have motivational chats and
conduct Sport Development Programmes for
students.

Staff empowerment took place in February,
March and May. The focus of these sessions
was officiating at a Track and Field Meet and
Sport Event Management.

Sessions were conducted for new and re-
contracted YES Trainees in April in Kingstown,
Central Leeward and Windward.

This process was implemented in January 2022 and
a mid-year evaluation was done in June/July.
Recommendations will be submitted (short term) to
consolidate, strengthen and expand the process.

Internal discussions will take place (Ministry,
National Sports Council etc.) to determine the way
forward for this Policy.

COMMENTS

Approval is currently being sought from Cabinet for
SVG Post to expand its product offering. These new
products and services include: the operation of a
Post Shop, Customs Brokerage etc. These initiatives
are expected to generate revenues which will bolster
the operations of SVG Post.



Introduce restructuring measures for the S.V.G
Postal Corporation

EMPLOYEE ASSISTANCE
PROGRAMME

Provide counselling for at least sixty (60)
persons by December 2022.

Continue the process of sensitization and
promotion of the EAP by utilizing six (6)
communication methods by December 2022.

126

Provide a restructuring proposal to Cabinet. This is
designed to bring remedy to the financial challenges
faced by the Postal Corporation. This will further
streamline the operations of the Post.

COMMENTS

« The EAP Unit commenced full operation at the
physical location following its launch on 24 May
2022. Since then, counselling sessions have been
provided for five (5) individuals and grief
counselling for one (1) Department.

* Scheduled for the third quarter are: o Grief
counselling session(s) for one department; and

o Financial counselling session(s) for one
department.

The following methods have been utilized:

» Radio: An EAP jingle has been aired on Hot 97
FM (April to June 2022) and NBC Radio (April to
July 2022). Also a PSA was aired for the month of
May on NBC Radio.

* Television: An EAP infomercial was televised on
SVG TV for 2 months from April to May 2022. AP1
is also using the informercial to promote the Unit
during its various programmes.

* Ministerial Building Advertising Space: An EAP
banner has been installed on the side of the
Building at the beginning of April 2022.

* Internet: An EAP announcement banner was
advertised on the Government’s Website during the
first and second quarters of 2022.

* Newspaper: Announcement Ads
were placed in 2 newspapers for two (2) weeks prior
to the launch of the EAP on May 24, 2022.



Develop an EAP booklet and other
promotional literature for distribution to at

least 30% of public servants by December
2022.

Continue the process of developing
partnership with at least ten (10) stakeholders
to strengthen and support the EAP services by
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Ministerial Visits: The Unit has been conducting
walk-through sensitization throughout the Public
Service, where a PowerPoint

presentation is delivered to staff members. The visits
commenced in Mid-April and thus far thirty-nine
(39) Ministries/ Departments have been sensitized.
The Ministerial visits continue up to October 2022
for this year. The visits will recommence in 2023.

* Office banner: One has been produced and will be
utilized at venues where training sessions are
scheduled to take place.

* EAP Webpage: Contents for the EAP webpage
have been developed. The Ministry is yet to finalize
the overall Ministry’s content for the creation of a
website. ITSD advised that it is not proper protocol
to single out a Unit within a Ministry to create a
website without the presence of the Ministry.

+ Other promotional activities which commenced
include the distribution of mugs and other
paraphernalia throughout the Public Service. The
EAP was also featured at the Public Service Week
exhibition in June 2022.

* Billboard: the design for a doublesided billboard
is complete. The Unit awaits approval from the
Physical Planning Department for erecting the sign.
The billboard is scheduled to be manufacture in the
third quarter.

* The Unit intends to commence the process of
creating a Facebook and Instagram presence during
the 4th quarter of this year.

An EAP Handbook has been developed and is being
reviewed for additional content. Other promotional
literatures include flyers and brochures which are
currently being distributed throughout the Public
Service.

The Unit is currently undergoing discussions with
two (2) potential partners. One (1) MOU has been
drafted thus far.



Conduct four (4) quarterly training
programmes for public servants to build
capacity on the EAP process by December
2022.
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One (1) training session was held for supervisors
across the public service on 26 July 2022. Two other
sessions are scheduled to be held on 22 September
and in November 2022.

The training sessions were not conducted as planned
beginning in the first quarter due to other pressing
and competing activities in preparation for the
launch of the EAP Unit.
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17 - MINISTRY OF THE PUBLIC SERVICE, CONSUMER AFFAIRS AND SPORTS

|[MISSION STATEMENT

To facilitate the transformation of the public sector for the delivery of an efficient and effective public service, promote the overall
well-being of public servants, ensure a safe and equitable market place for all consumers and assist citizens to lead healthy and
productive lifestyles utilizing sports and physical activities.

STRATEGIC PRIORITIES 2023

Continue to create the enabling environment necessary to stimulate modernization of the public sector.

Continue to implement the provisions of the legislation for the Ministry of the Public Service, Consumer Affairs and Sports
Continue with the assessment of submitted Annual Performance Appraisal reports in collaboration with the Services Department’.
Continue to implement provisions of the Consumer Protection Act of 2020.

Continue the development of sports infrastructure and programmes in collaboration with the private sector.

Continue to manage schools' competition and community programmes in keeping with recommended COVID-19 guidelines.

Continue to assist the Postal Corporation in exploring non-traditional products and services to further enhance and maintain its
viability.

Continue to enhance the institutional arrangements for the Ministry for the delivery of better quality services.

Projected | Projected | Approved | Revised Actual

Prog. | 1 MMSTRYoOF THE puBLic seRvice, | estmates | ERICRS | ERSER | BEECES | SO | SO
2024 2025 2022 2022 2021
SUMMARY BY PROGRAMMES

170 Palicy Planning and Administration 880,487 899,782 921,158 872,634 872,634 703,389
171 Internal Trade and Commerce 699,619 713470 728,138 660,982 660,982 272,385
172 Public Sector Reform Unit 666,935 675,990 685,303 627,736 627,736 371,912
173 Division of Physical Education & Sports 1,915,874 1,937,053 1,958,706 | 1,782,663 1,782,663 1,455,826
174 S5.V.G. Postal Corporation 800,000 800,000 800,000 800,000 800,000 1.200,000
175 Employee Assistance Programme 414,427 399,106 404 653 246,931 246,931 37,092
TOTAL 5,377,342 5,425,401 5,497,959 | 4,990,946 4,990,946 4,040,605
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170

IPoIil::_v, Planning and Administration I

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Continue to maintain effective administrative and accounting functions for the Ministry.
Institute the Procedural Manual to enhance the delivery of service within the Ministry by the third quarter of 2023.
Continue to facilitate the development, enactment and implementation of the Public Service Act by December 2023.

Facilitate the adoption and sensitization of the Code of Ethics by December 2023,

KEY PERFORMANCE INDICATORS A;J::I :TME; Estimates | Estimates | Estimate
2023 2024 2025
OUTCOME INDICATORS
. Number of reports on complaints documented and 45 23 50 70 60
|addressed
. Number of staff members that have undergone at 3 15 28 28 28
least one day of professional development
. Number of professional development training 11 3 20 20 20
courses conducted for public servants
I il s 229 Atleast35 | Atleast40. |Atleast40. | Atleast 40.
. Number of policy and research papers, reports and 40 80 70 70 70
briefing papers prepared for Minister/Cabinet
. Number of meetings of Permanent Secretaries - 2 4 4 4
held.
KEY PERFORMANCE INDICATORS s plisd Estimates | Estimates | Estimates
2023 2024 2025
OUTCOME INDICATORS
. Percentage complaints processed 100% 100% 100% 100% 100%
. Percentage staff members that have undergone at 55% 40% 50% 50% 50%
least one day of professional development
. Percentage increase in punctuality and attendance - 5% 20% 20% 20%
. Percentage of the Ministries fully engaged in 60% 30% 30% 60% 100%
Performance Appraisals
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nscoust | 17 MMISTRY OF THE PUBLICSERVICE, | Estimates | Covisy | Cotkmate. | Ectiates | Eetimates. | Exponciuns
2024 2025 2022 2022 2021
170 POLICY PLANNING AND ADMINISTRATION 880,487 899,782 921,158 872,634 872,634 703,389
21111 |Personal Emoluments 445872 454,789 463,885 439,102 439,102 329,303
21113 |Allowances 20,078 20,078 20,078 18,995 18,995 2,940
22111 |Supplies and Materials 5,200 5304 5,304 5,200 5,200 -
22131  |Communication Expenses 500 510 520 500 500
22211 |Maintenance Expenses 10,000 12,000 14,400 10,000 10,000 3,107
22212 |Operating Expenses 40,000 48,000 57,600 40,000 40,000 19,995
22311 |Local Travel and Subsistence 13,200 13,464 13,733 13,200 13,200 12,600
22511 |Training 10,000 10,000 10,000 10,000 10,000 287
28212 |Contribution - Foreign Organisation 335,637 335,637 335,637 335,637 335,637 335,158
880,487 899,782 921,158 872,634 872,634 703,389
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Prog. No. Programme Name

170

| POLICY PLANNING AND ADMINISTRATION

| Programme Objecti

1 To assist Ministries/Departments in the development and implementation of public sector reform

objectives.

2 To reestablish the Annual Performance Appraisal Report Form for all Ministries

3 To establish the Consumer Affairs Tribunal.

Number of Positions Salaries
2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
1 Minister of Public Service etc. - - - - -

2 Permanent Secretary A3 1 1 112,488 115,320

3 Benior Assistant Secretary c 1 1 85,890 75,080

4 Assistant Secretary E 1 1 64,512 69,210

5 Assistant Secretary to the Minister E 1 1 59,040 60,696

6 Executive Officer I 1 1 32,364 37,356

7 Senior Clerk J 1 1 26,076 27,846

8 Administrative Assistant J 1 1 29,664 30,384

9 Clerk/Typist K 1 1 17,616 18,060

10 Office Attendant M 1 1 11,652 11,940

Total Permanent Staff 9 9 439,102 445,872

| ALLOWANCES I

11 Duty Allowance - - 5,040 5,040
12 House Allowance - - 5400 5,400
13 Entertainment Allowance - - 6,600 6,600
14 Telephone Allowance - - 455 1,500
15 Acting Allowance - - 1,500 1,538
9 9 18,995 20,078
TOTAL 8 9 458,097 465,950
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171 |INTERNAL TRADE AND COMMERCE |

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Continue the implementation of the provisions of the Consumer Protection Act 2020 by December 31, 2023.

Facilitate the process for the amendments to the Price and Distribution of Goods Acts by December 31, 2023.

Continue to work to improve business efficiencies by 5% by increasing the speed at which trade is facilitated by December 31,
2023.

Continue to forge strategic alliance between the public and private sectors to strengthen local trade and Consumer Affairs by
December 31, 2023.

Planned Planned | Planned

KEY PERFORMANCE INDICATORS ‘;‘;‘;‘:‘ ::;rznz Estimates | Estimates | Estimates
2023 2024 2025

OUTCOME INDICATORS

. Number of new applicants for Traders Licences 74 67 110 110 110

o Number. Gf. vouchers issued for the payment of 2451 2005 3500 3500 3500
Traders' Licence fees

. Number of applications for import licences 3734 1905 4000 4100 4100

. Number of applications for export licences m 139 200 200 200

. Number of consumer complaints lodged 45 25 50 75 75

i Number of consumer education programmes held 6 i 85 45 45

Planned Planned Planned
Actual YTD

2021 2022 Estimates | Estimates | Estimates
KEY PERFORMANCE INDICATORS 2023 2024 2025

OUTCOME INDICATORS

. Percentage of new applications processed 95% 95% 100% 100% 100%

. Percentage of approved businesses compliant with 0% 29% 40% 60% 65%
|the traders licence regime

Percentage of application for import licences

. v w 100% 100% 100% 100% 100%
P :::entagJe of application for export licences 100% 100% 100% 100% 100%

. Percentage of consumer complaints resolved 100% 100% 100% 100% 100%
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nscoust | 17 MMISTRY OF THE PUBLICSERVICE, | Estimates | Covisy | Cotkmate. | Ectiates | Eetimates. | Exponciuns
2024 2025 2022 2022 2021
171 INTERNAL TRADE AND COMMERCE 699,619 713,470 728,138 660,982 660,982 272,385
21111 |Personal Emoluments 542,546 553,397 564,465 503.947 503,947 208,620
21113 |Allowances 33,818 33.818 33,818 33,780 33,780 -
22111 |Supplies and Materials 3,000 3,600 4,320 3,000 3,000 -
22211 |Maintenance Expenses 2,000 2,400 2,880 2,000 2,000
22212 |Operating Expenses 10,000 12,000 14,400 10,000 10,000 7,867
22221 |Rental of Assets 3,000 3,000 3,000 3,000 3,000 -
22311 |Local Travel and Subsistence 80,255 80,255 80,255 80,255 80,255 37,815
22611 |Advertising and Promaotions 25,000 25,000 25,000 25,000 25,000 18,084
699,619 71 3,4ﬁ 728,138 660,982 660,982 272,385
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Prog. No.

171

IINTERNAL TRADE AND COMMERCE

To promote a fair trading environment and increase consumer welfare, through participation in
sub-regional and international trade forums

Number of Positions Salaries
2022 | 2023 2022 | 2023
[ STAFF POSITION | Grade
1 Director of Consumer Affairs B2 1 1 93,024 95,328
2 Trade Officer Il c 1 85,680 87.840
3 Trade Officer | E 1 1 65,268 69,984
4 Senior Consumer Affairs Officer | 1 1 34,285 36,544
5 Executive Officer I 1 1 32,364 34,682
6 Trade Information Officer J 1 1 26,352 27,000
7 Senior Clerk J 1 1 28,008 29,820
8 Consumer Affairs Officer K 3 3 65,394 73,580
9 Clerk K 1 1 17,616 24,396
10 Typist K 1 | 17,616 18,060
11 Driver/Office Attendant L 1 1 13,596 19,908
Total Permanent Staff 13 13 479,203 517,142
12 Non-Established Consumer Affairs - - 24,744 25,404
Officers
13 13 503,947 542,546
I ALLOWANCES I
13 Duty Allowance - - 13,680 13.680
14 Acting Allowance - - 1,500 1,538
Allowance to Consumer Protection Bil - - 18,600 18,600
15 Tribunal
- - 33,780 33,818
TOTAL 13 13 537,727 576,364
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172

PUBLIC SECTOR REFORM UNIT

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Conduct a comprehensice Nomenclature and Job Description Assessment and Development Exercise for positions of Public
Officer by December 2024,

Explore the application of an electronic cabinet (eCabinet) Database/System to enhance Cabinet decision-making by
December 2023.
Consult and design a Public Service Transformation Plan in collaboration with CARICAD by September 2023.

Administer a series of Learning and Development Programmes for Public Officers towards Public Administration Management
|by December 2023.

Celebrate 'Public Service Day', June 23, 2023 with a set of activities to highlight the virtue and values of Public Servants in
June 2023,

Facilitate three (3) activities for Public Service Patriotic Week in October 2023,

Pl d Pl d Pl i
KEY PERFORMANCE INDICATORS A;o‘;':' :Jz[; Estimates | Estimates | Estimates
2023 2024 2025
Output Indicators
. Number of job descriptions submitted 25 12 400 100 100
- Number of job descriptions reviewed 18 ] 40 30 60
. Number of job descriptions developed 18 7 400 400 60
. Number of citizen centered workshops conducted ) 2 5 5 5
- Number of customer service charters developed 5 7 10 10 5
i Number of reform initiatives commenced/in a2 2 3 2 2
|progress
Number of policy instruments/legal frameworks
3 2 1 2 2 2
. reviewed
. Number of reform initiatives reviewed 5 2 3 3 3
. Number of reform initiatives adopted 1 = 2 2 2
. Number of capacity building activities conducted 3 * i i -
Number of policy instruments/legal frameworks 1 3 a 3
. prepared =
. Number of consultancies procured 1 1 1 1
. Number of activities held as part of patriotic week 3 2 3 3 3
. Number of public service sensitization activities - - 3 3 3
L Number of activities to celebrate Public Service
Day 6 6 & 6§ 6
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Actual

YTD

Bl A

KEY PERFORMANCE INDICATORS 2021 2022 Estimates | Estimates | Estimate:
2023 2024 2025

Outcome Indicators
-

Percentage of job descriptions submitted 100% 100% 100% 100% 100%
) Percentage of job descriptions reviewed 72% 75% 100% 100% 100%

Percentage of job descriptions developed 72% 58% 100% 100% 100%
! Percentage of customer service charters

developed - 70% 100% 100% 100%
£ Percentage of citizen centered Workshops

conducted - - 100% 100% 100%
i Percentage of reform initiatives commenced/in

|progress 75% 100% 100% 100%

Pert ge of reform initiatives reviewed - 50% 100% 100% 100%

Percentage of reform initiatives adopted 100% - 100% 100% 100%
, Percentage of policy instruments/legal frameworks

reviewed 50% 50% 100% 100% 100%
" Percentage of leamning and development 67% 75% 100% 100%

|programmes conducted 100%
. Percentage of consultancy procured 100% ) 100% 100% 100%
F Percentage of activities to celebrate Public Service

Day 100% 100% 100% 100% 100%
. Percentage of activities held as part of patriotic

week 25% 100% 100% 100% 100%

Percentage of public service sensitization activiti 25% 100% 100% 100% 100%
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nosount | V7 MmumTRY OF Tie puBLIG SERvce, | ewtimates | COTS | ElEC | Elenee | Estinates | Expandiucs
2024 2025 2022 2022 2021
172 PUBLIC SECTOR REFORM UNIT 666,935 675,990 685,303 627,736 627,736 371,912
21111 |Personal Emoluments 449,080 458,072 467,233 409,966 409,966 256,137
21113  |Allowances 11,715 11,640 11,640 11,640 11,640 8,640
22111  |Supplies and Materials 2,066 2,107 2,149 2,066 2,066
22131  |Communication Expenses 200 204 208 200 200 193
22211  |Maintenance Expenses 2,066 2,107 2,149 2,066 2,066 -
22212 |Operating Expenses 3,098 3,160 3,223 3,098 3,098 2960
22231 |Professional and Consultancy Services 90,000 90,000 90,000 90,000 90,000 3,175
22411 |Hosting and Entertainment 10,000 10,000 10,000 10,000 10,000 9,855
22511 |Training 10,800 10,800 10,800 10,800 10,800 7,933
22611 |Advertising and Promotions 10,000 10,000 10,000 10,000 10,000 5,120
28212 |Contribution - Regional Organisations 77,900 77,900 77,900 77,900 77,900 77,900
666,935 675,000 685,303 | 627,736 627,736 371,912
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172

Programme Name

PUBLIC SECTOR REFORM UNIT

| Programme Objectives | _
To provide for the efficient and effective delivery of government services to the citizens of St. Vincent and
the Grenadines
Number of Positions Salaries
2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
1 Director Public Sector Reform B2 1 1 B7.774 95,060
2 Deputy Director PSR D 1 1 73,032 77,322
3 Research Officer Il E 2 2 124,488 133,776
4 Research Officer | F 2 2 107,056 124 872
5 Clerk [Typist K 1 1 17,616 18,060
Total Permanent Staff 7 7 409,966 449,090
| Allowances |
6 Duty Allowance - - 8,640 8,640
7 Acting Allowance - 3,000 3.075
= - 11,640 11,715
TOTAL 7 7 421,606 460,805
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173 |SPORTS DIVISION |

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

. Expand the National Literacy and Recreational Activities Programme in keeping with the new norm COVID-19 guidelines.

. Execute community based/grassroot enhancement and empowerment sporting programmes nationally.

|Manage the National Inter Schools Sports Competitions in conjunction with the Ministry of Education and other stakeholders.
Consolidate the daily sport development and sport for development Primary Schools and after school programmes.

. Continue and strengthen the streamlining functions and the structure of the Division with the goal of enhancing productivity.
B Facilitate and support all members of staff and assignees to the organisation with their Capacity Empowerment Thrust.

Collaborate with the relevant stakeholders to execute their National Sporting Agenda.

Expand the Inter-Ministerial Sports and Games in order to foster camaraderie among Public Servants.

Bl A ol A o
¥

Actual YTD e :f ;
2021 2022 Estimates | Estimates | Estimates

KEY PERFORMANCE INDICATORS 2023 2024 2025

Output Indicators

¥ Number of active lifestyle/ physical Literacy Sub

Programmes Conducted 13 10 13 13 13
2 Number of 'on the job' physical sessions conducted 30 30 60 60 60
L MNumber of fun walks executed 80 20 100 100 100
. Number of school sports and physical education

programmes conducted 65 0 &5 65 65
. Number of Mid-Year Youth Training Programmes

conducted in SVG 17 16 16 17 18
. Number of Buss Ah Sweat sessions conducted 2 3 B 8 8
: Mumber of schools competition managed - 3 18 18 18
. |Number of community based sporis programmes

conducted 16 13 16 16 16
u Number of collaboration meetings, regional

meetings, workshops conducted and or attended 2 2 3 3 3

Number of Primary Schools in which the daily
. |Sports Development and Sport For Development

Programme was executed - 63 85 65 65
. Number of primary schools where “the Giving

Back” programme was conducted - 10 50 50 50
s Number of secondary schools where “the Giving

Back” programme was conducted - 10 25 25 25
3 Number of teams participated in the SVG

Independence Masters T20 cricket Festival - 12 16 16 16
. Number of students to be prepared for participation

in the windward Islands Schools Games - - 170 170 170
5 Number of persons who represented SVG in

CARICOM & International sporting events - - 3 3 3

umber of collaboralive sporl programmes with the
. Schools For Children With Special Needs in

Kingstown, Georgetown and Bequia - = i} 3 &
. Numbers of collaborative sport programmes with

|the SVG Special Olympic Association - - 2 2 2
" |Number of sporting icons to be interviewed - 2 10 10 10
= Data to be collected on associations/industry trends - 20 20 20 20

Number of Inter-Ministerial Sporting Competitions - 2 8 8 8
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Pl d Pl d Pi i
*;"z‘a' :Tzn Estimates | Estimates | Estimate
KEY PERFORMANCE INDICATORS L — 2023 2024 2025

Outcomes Indicators

Percentage of constituencies with active

. |lifestyle/physical Literacy sub programmes 50% 50% 50% 60% 70%
Percentage of Ministries participated in the "on the

. ob' physical sessions conducted 100% 100% 100% 100% 100%
Percentage of constituencies participated in fun

L walks 50% 50% 50% 60% 70%
Percentage of constituencies participated in the

. "Buss Ah Sweat" sessions - 60% 60% 70% B0%
Percentage of constituencies participated in the

. Division's Mid-year youth training programme 100% 100% 100% 100% 100%
Percentage of schools' competitions which were

. managed and executed 100% 100% 100% 100% 100%
Percentage of constituencies with community

. |based sports programmes B0% B80% 80% 90% 100%

Percentage of collaboration meetings, regional
meetings and workshops conducted and or

. attended 33% 66% 100% 100% 100%
Percentage of Primary Schools where Giving Back

. rogramme was conducted - 50% 50% 60% 70%
Percentage of Secondary Schools where Giving

. Back programme was conducted 33% 50% B80% 100% 100%

Percentage of Primary Schools where daily sport
development and sport for development

. programme are executed 70% 90% 100% 100% 100%

. Number of sporting icons and times to be captured . 2 10 10 10
Percentage of associations where data was

. collected/collated - 100% 100% 100% 100%
Number of players participated in the SVG

. |Independence Masters T20 Cricket Festival - 102 190 190 180

Percentage of Ministries who participated in the
Inter-Ministerial/Departments Sports and Games
. Competitions - 90% 100% 100% 100%

Percentage of students benefited from the
collaborative sport programmes with the Schools
For Children With Special Needs in Kingstown,

. Georgetown and Bequia - 100% 100% 100% 100%

MNumber of athletes who benefited from the
collaborative sport programmes with the SVG

. Special Olympic Association = 15 15 17 20
No of students to be prepared for participation in
. the windward Islands Schools Games - - 62 62 62

Number of persons represented SVG in CARICOM
. & Intemnational sporting events - 3 3 3 3
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puoovat | T MmTRYOF THE RUBLIGSERIGE, | Fattnitet | ol | Eashavies: | Estmates | Betbsntee | Espenghure
2024 2025 2022 2022 2021
DIVISION OF PHYSICAL EDUCATION &

173 |SPORTS 1,915,874 1,937,053 1,958,706 | 1,782,663 1,782,663 1,455,826
21111 |Personal Emoluments 504,632 514,725 525,019 371,47 371,471 401177
21112 |Wages 245370 250,277 255,283 245,370 245,370 170,913
21113 |Allowances 7,090 7,040 7.040 7,040 7.040 2,100
22111 |Supplies and Materials 205,000 208,100 213,282 205,000 205,000 995
22131 |Communication Expenses 2,430 2,479 2,528 2430 2,430 -
22211 |Maintenance Expenses 6,362 6,489 6,619 6,362 6,362 9 967
22212 |Operating Expenses 97,650 99,603 101,595 97,650 97.650 54,426
22221 |Rental Of Assets 7,500 7.500 7,500 7,500 7,500
22311  |Local Travel and Subsistence 58,500 58,500 58,500 58,500 58,500 44708
22411 |Hosting and Entertainment 3,240 3240 3.240 3,240 3,240 -
22511 |Training 5,600 5,600 5,600 5,600 5,600 793
26312 |Current Grants - Other Agencies 750,000 750,000 750,000 750,000 750,000 750,000
28211 |Contribution - Domestic 8,000 8,000 8,000 8,000 8,000 8,000
28212 |Contribution - Foreign Organisations 11,500 11,500 11,500 11,500 11,500 10,953
28311  |insurance 3,000 3,000 3,000 3,000 3,000 1,794

1,915,874 1,937,053 1,958,706 | 1,782,663 1,782,663 1,455,826




149

17 - MINISTRY OF THE PUBLIC SERVICE, CONSUMER AFFAIRS AND SPORTS

Prog. No. Programme Name
173 DIVISION OF PHYSICAL EDUCATION & SPORTS |
| Programme Objectives |

1 To enhance sporting skills through training at school and Community levels.

2 To deepen links with other National, CARICOM, Regional and International Sporting Associations.
3 To maintain and expand National sporting faciities in accordance with the National Sports Council Act.

4 To provide assistance to Sporting Organisations.

Number of Positions ___Salaries
2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
1 Co-ordinator of Sports & Physical C 1 1 85,680 87,840
Activities®
2 Sports Officer G 2 2 92,568 106,968
3 Assistant Sports Officer | 4 4 126,179 139,100
4 Clerk/Typist K 1 1 23,808 24,396
5 Clerk K 1 1 23,808 18,060
& Sports Coach K - 6 - 108,360
7 Driver L 1 1 19,428 19,908
Total Permanent Staff 10 16 371,471 504,632
| Allc ]
8 Acting Allowance - 2,000 2,050
9 Duty Allowance - - 5.040 5,040
. = 7,040 7,090
TOTAL 10 16 378,511 511,722
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174 |SVG POSTAL CORPORATION I

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
. Expand the product offering of the SV G Postal Corporation
. Introduce restructuring measures for SVG Postal Corporation
KEY PERFORMANCE INDICATORS Actual2021 | YTO | Estimates | Estimates | Estimates
2023 2024 2025
OUTPUT INDICATORS
. Number of Moneygrams sent 6.614 3,564 6,945 7,292 7,660
. Number of Moneygram received 79,726 41,892 75,500 80,000 84,000
. Number of bill payments requested 78,837 44,859 78,400 80,000 81,600
. Number of courier (EMS) 40 23 304 320 335
. Number inbound mails 120,000 125,000 150,000 140,000 110,000
. Number outbound mails - 95,800 120,000 105,000 75.000
YTD Planned Planned Planned
KEY PERFORMANCE INDICATORS Actual 2021 2022 Estimates | Estimates | Estimates
2023 2024 2025
OUTCOME INDICATORS
. Percentage of Moneygrams sent 100% 100% 100% 100% 100%
. Percentage of Moneygrams received 100% 100% 100% 100% 100%
. Percentage of bill payments requested 100% 100% 100% 100% 100%
. Percentage of courier services facilitated 100% 100% 100% 100% 100%
. Percentage of inbound mails 100% 100% 100% 100% 100%
. Perc ge of outbound mails 100% 100% 100% 100% 100%
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oo | ¥ Moy o v Kperic weivce, | eatbaiee | SO0 | SR | eitatie | Eotmsine: | Expendias
2024 2025 2022 2022 2021

174 SVG POSTAL CORPORATION 800,000 800,000 800,000 800,000 800,000 1,200,000

26312 |Current Grants - Other Agencies 800,000 800,000 800,000 800,000 800,000 1,200,000

800,000 800,000 800,000 800,000 800,000 1,200,000




153

| 17 - MINISTRY OF THE PUBLIC SERVICE, CONSUMER AFFAIRS AND SPORTS

Prog. No. Programme Name
| 174 [SVG POSTAL CORPORATION |

| Prog Objectives |

To provide universal postal services to all citizens
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175

|EMPLOYEE ASSISTANCE PROGRAMME |

|[KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Provide counseling for a least sixty (60) persons by December 2023.

Continue the process of sensitization and promation of the EAP by utilizing at least six (6) communication methods by
December 2023.

Continue the process of developing partnership with at least ten (10) stakeholders to strengthen and support the EAP
services by December 2023.

Conduct four (4) quarterly training programmes for public servants to build capacity on the EAP process, and to assistin
combating personal and work related challenges by December 2023.

Distribute an EAP booklet and other promotional literature to at least 30% of public servants by December 2023

Pl -1 DI A o1 d
F | 1

KEY PERFORMANCE INDICATORS e b Estimates | Estimates | Estimates
2023 2024 2025
OUTPUT INDICATORS
. Number of communication methods utilized to 3 9 12 12 12
|sensitize and promote EAP(Jingles, Webinars,
videos Elc.)
*  |Number of Ministerial Visits to sensitize on EAP i i 50 30 20
. Number of Radio and Television Advertisement
|produced 4 3 3 3 3
. Number of promotional informational items
distributed - 7,000 3,000 1,500 1,000
. Percentage of EAP Handbooks circulated . ) 2,000 1,000 1,000
. Number of external referrals ) - 12 15 15
L Number of Social media Platform created ” B
(Instagram, Tik Tok and others) 3 - -
. Number of capacity building activities for managers
and supervisors [:] 3 ] 8 8
. Number of capacity building activities for
Counsellors 3 2 4 4 5
. Number of persons counselled - 5 60 120 150
. Number of affiliates groups engaged - = 10 ) 8
- Number of groups for counselling = 1 5. T 10
Planned Planned Planned
Actual YTD 3
2021 2022 Estimates | Estimates | Estimates

KEY PERFORMANCE INDICATORS 2023 2024 2025

OUTCOME INDICATORS

Percentage of communication methods to sensitize

. Jand promote EAP established 100% 150% 100% 100% 100%
Percentage of Ministerial Visits to sensitize on EAP

. accomplished - 65% 100% 100% 100%
Percentage of Radio and Television Advertisement

. aired - 100% 100% 100% 100%
Percentage of promotional informational items

. distributed - 70% 100% 100% 100%

. Percentage of EAP Handbooks circulated - - 100% 100% 100%

. Percentage of referrals assistance provided - - 60% 75% 90%

. Percentage of Social Media Platform utilized 100% 100% 100% 100% 100%
Percentage of training sessions for managers and

. supervisors convened 100% 25% 100% 100% 100%
Percentage of training sessions for Counsellors

¥ convened 67% 25% 100% 100% 100%
Percentage of target audiences participating in

. |training sessions 57% 50% 100% 100% 100%

. Percentage of pariners established - = 100% 100% 100%

Percentage of individuls and groups counselled - 30% 50% 50% 75%
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Estimates Projected Projected | Approved Revised Actual
Account EMPLOYEE ASSISTANCE PROGRAMME 2023 Estimat Esti Esti Estimat Expenditure
2024 2025 2022 2022 2021
175 Employee Assist Prog me 414,427 399,106 404,653 246,931 246,931 37,092
21111 |Personal Emoluments 154,471 157,560 160,712 100,983 100,983 5,084
21112 |Wages 3,040 3,040 3,040 - - -
21113 |Allowances 32,400 11,640 11,640 32,400 32,400 -
22111 |Supplies and Materials 2,100 2,142 2,185 2,100 2,100 -
22121 |Utilities Expenses 110,168 112,372 114,619 7.200 7,200 -
22131 |Communication Expenses 500 500 500 500 500 -
22211 |Maintenance Expenses 2,100 2,142 2,185 2,100 2,100 -
22212 |Operating Expenses 3,098 3,160 3,223 3,008 8,834 2,447
22221 |Rental of Assets 41,000 41,000 41,000 41,000 41,000 20,484
22311  |Local Travel and Subsistence 8,000 8,000 8,000 - - -
22511 |Training 10,800 10,800 10,800 10,800 5,064 170
22611 |Advertising and Promotions 46,750 46,750 46,750 46,750 46,750 8,906
414,427 399,106 404,653 246,931 246,931 37,092




157

17 - MINISTRY OF THE PUBLIC SERVICE, CONSUMER AFFAIRS AND SPORTS

Programme Name
175 | Employee Assist Progr; |
| Programme Objecti |

To promote and maintain the well-being and productivity of public officers (employees) through
the provision of confidential counseling services and assistance to those experiencing personal or work-related

problems.
Number of Positions Salaries
_ _ 2022 | 2023 2022 | 2023
[ STAFF POSITION [ Grade
1 Coordinator, Employee Assistance D 1 1 65,784 77,904
Programme
2 Intake Officer F 1 1 35,199 50,695
Administrative Assistant I - 1 - 25,872
2 3 100,983 154,471
Total Permanent Staff 2 3 100,983 154,471
| Allowances |
3 Allowance to Counsellers - - 32,400 32,400

. - 32,400 32,400
TOTAL 2 3 133,383 186,871
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MINISTRY OF FINANCE, ECONOMIC PLANNING AND
INFORMATION TECHNOLOGY

MISSION STATEMENT

To foster , formulate and implement sound fiscal and financial policies geared towards the sustained social and

economic development of St.Vincent and the Grenadines.

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022

Continue to strengthen fiscal resilience and
sustainability

Oversee the implementation of the Public
Procurement Act and Regulations and
associated reforms across the Central
Government. sector reform,

Operationalize the Fiscal Responsibility
Framework.

Enhance the monitoring and oversight of state-
owned enterprises to improve operational and
financial results, governance and the
management of fiscal risks.

Continue to strengthen strategic cash and debt
management mechanisms

COMMENTS

The Ministry continues to capitalize the
Contingencies Fund with the inflows from the
earmarked sources of revenue. The Disaster Risk
Financing Strategy and Action Plan are being
finalised for consideration by Cabinet by Q1 2023.
The Medium Term Debt Management Strategy
continues to be implemented in keeping with the
objectives to minimize costs and risks, and
lengthening maturities.

A technical working group has been established to
review and finalise the Standard Bidding
Documents. The Central Procurement Board
continues to meet monthly to consider submissions
from Ministries and Departments.

The Fiscal Responsibility Mechanism has began
working in earnest and have submitted its first report
to the Minister in November 2022.

A monitoring dashboard has been created and is
currently in the testing phase.

The Ministry and Treasury staff continue to ably
manage day to day cash operations.




Implement a range of reforms across the
Central Government, to enhance the ease of
doing business and investment, including the
digitization of citizen-facing services.

Continue to modernize the operations of the
Treasury Department to enhance the delivery
of service to the public.

Strengthen the telecommunications legislative
framework to advance further the development
of the sector.

Develop a Public Sector Investment
Programme Management Framework.
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The implementation of the Caribbean Digital
Transformation project continued in 2022. Several
consultancies covering ePayments, legal framework
and ICT strategy and policy are currently underway
point of sale machines were deployed at the Inland
Revenue Department, Customs and Excise
Department and the Commerce and Intellectual
Property Office. Work continues to deploy on
interim ePayment platforms.

The Treasury Department has implemented the
following in an effort to modernise its operations:

MElectronic Security monitoring
EDirect deposit to vendor accounts
BElectronic submission of documents within
SmartStream. W cSalary

slip system

A modern Electronic Communications Act was
passed in the House of Assembly on October 24,
2022.

Plans are advanced to undertake a Public Investment
Management Assessment (PIMA) in January, 2023.
The PIMA recommendations will contribute to the
development of a PSIP management framework.

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

POLICY, PLANNING AND
ADMINISTRATION

Strengthen Disaster Risk Financing (DRF)
arrangements by developing a DRF policy and
strategy and Reform Action Plan.

Operationalize the fiscal responsibility
framework by activating the fiscal mechanism
and publication of key documents as required
under the framework.

Activate the operational arrangements for the
Contingencies Fund as outlined in the Finance
(Contingencies Fund) Regulations.

COMMENTS

Draft DRF policy, strategy and reform Action Plan
completed. To be submitted for Cabinet
consideration in December 2022.

The FRM commenced work and completed its first
report which was submitted to the Minister. The
FRM Report will be submitted to Cabinet for
approval, tabled in the Parliament and published.

No further progress has been made on this action in
2022.



Finalize the standard bidding documents,
public procurement policy and manual under
the new Public Procurement Laws

Operationalize the monitoring and oversight
on state-owned enterprises.

Oversee the implementation of the Caribbean
Digital Transformation Project.

BUDGET, RESEARCH AND POLICY

Prepare a debt sustainability analysis

Publish quarterly the fiscal and debt statistics,
including the Debt Portfolio Review
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The suite of standard bidding documents have been
submitted for review by a Technical Team
established for this purpose.

This remains a work-in progress.

The PIU is executing the following contracts:The
Project Implementation Unit is currently executing
contracts for the following consultancy services and
the supply of goods:

1. Project Implementation Support (Project
management, technical, procurement & contract
management, change management, and monitoring
&evaluation)

2. Development of a Digital Economy
Transformation Strategy

3. Design and development of functional and
technical specifications for an Electronic Payment
Platform for the Government of St. Vincent and the
Grenadines.

4, Preparation of the Project's Annual Audited
financial statements for the years 2021-2024.

5. Equipment for the upgrade of the Government
Wide Area Network (GWAN)

The evaluation of technical proposals is in progress
for the following project activities:

1. The review of policies and legislation and the
development of recommendations on necessary
reforms to implement the core systems under the
project.

2. Electronic Single Window for Trade Facilitation
(Customs)

COMMENTS

A Debt Sustainable Analysis (DSA)was completed
and included the IMF Article IV Mission Report for
2022. The DSA assessed St. Vincent and the
Grenadines risks for external debt and overall debt
distress as high though sustainable.

The fiscal operations report, debt bulletins are
published quarterly. The Debt Portfolio Review is
published annually by September each year.



Continue work on the review of the Public
Financial Laws

Mobilize the requisite fund to finance the
Government's 2022 Programmes and Projects.

Prepare the Medium Term Macro-Fiscal and
budget framework to guide the preparation of
the 2023 budget

Publish  quarterly and annual public
procurement and duty free concessions report.

TREASURY AND ACCOUNTING
SERVICES

Scanning of source documents

Implementation of Signing Pads

Introduction of the ability to work remotely

Implement Online Viewing of Payslip
(Eliminating Printing of Payslips)

Prepare Financial Statements in IPSAS Format
for the Financial Years 2016 and 2020
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The review of the draft Government Asset
Management Regulations is yet to be finalised and
submitted to Cabinet for approval.

The Ministry continued to raise funds on the
regional markets in keeping with the Debt
Management strategy to meet the needs of the PSIP.

The preparation of the 2023 Budget was guided by
the Medium term Macro-fiscal and budget
framework prepared by Ministry staff.

Monthly, quarterly and annual public procurements
reports are published routinely. No duty-free
concessions reports were published to date.

COMMENTS

At present, all documents are being scanned for
processing in SmartStream.

Work in progress.

This is a phased approach of which two phases have

been completed. Phase
1: We acquired and succesfully tested the VPN -
Virtual Private Network from ITSD. Phase 2:

Scanning supporting documents to Smartstream.

This was successfully implemented. Only pensioners
payslips are being printed on demand. With effect
from September 2022, there will be an archive
providing Salary Slips for up to one year ddated
from January 2022.

During the period April - June 2022, the Department
received CARTAC technical assistance: to complete
the IPSA financial statements. Staff are currently
refining the notes to the statements and confirming
the accuracy of the numbers.



ECONOMIC PLANNING &
SUSTAINABLE DEVELOPMENT

Continue negotiations with key development
partners including UN, World Bank, CDB and
the EU.
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COMMENTS

In 2022, negotiations with the World Bank were
completed for the OECS Data for Decision Making
Project. St. Vincent and the Grenadines is one of
the three participating countries and will receive
financing totaling USS6ém. The project was
approved by the World Bank’s Board in May 2022.

Technical Assistance was received from the World
Bank to support the preparation of the Strengthening
of Health Systems Project (SHSP). The main
component of this project is the construction of an
Acute Referral Hospital in Arnos Vale. The SHSP
was approved by the World Bank’s Board of
Directors in August 2022 at a value of US$51m.
Further, an additional US$30m was approved by the
OPEC Fund for International Development (OFID)
for co-financing of the hospital.

In 2022, negotiations with the World Bank were
completed for the Unleashing the Blue Economy of
the Caribbean (UBEC) Project. St. Vincent and the
Grenadines will be receiving US$16m. The project
was approved by the World Bank’s Board of
Directors in May 2022.

In 2022, an extension for the Human Development
Service Delivery Project (HDSDP) was approved by
the World Bank. The completion date was revised to
December 2023.

Grant funds totaling approximately US$0.96m have
been provided by the Caribbean Climate Resilience
Initiative, the Government of Korea, Global Affairs
Canada, through CDEMA, to support post volcano
eruption interventions in the ministries of National
Security, Health, Agriculture, Education and
National Mobilization. The project concepts were
submitted to CDEMA for approval in 2022.

The CDB is providing support to the COVID-19
Response Programme at a cost of US$10.3m. Two
areas are being financed under the Programme —
Health and Social Protection. The Improving
Response and Resilience of the Health Sector to
COVID-19 response project was approved in
September 2022.



Implement the comprehensive volcano
rehabilitation and recovery programme in
collaboration with development partners, Line
Ministries, Departments and Agencies.

Conduct a review of the NESDP (2013-2025).

Finalise and validate the Rapid Integrated
Assessment and prepare Mainstreaming
Accelerated and Policy Support (MAPS) of
the  National Economic and  Social
Development Plan 2013-2025.

Establish a framework for the monitoring and
implementation of the NESDP and the
Sustainable Development Goals (SDGs).

Prepare Annual Economic and Social Review
2021.

Implement projects in the Ministry of Finance,
Economic Planning etc.
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Commenced the implementation of the Volcanic
Eruption Emergency Project (VEEP) including;
income support, labor intensive temporary
employment programme and the construction of
temporary bridges at Noel and Overland.

Finalized recovery programme with CDEMA for
support to NEMO, National Mobilisation,
Education, Health and Agriculture.

Completion of phase 2 of the Ash Cleaning and
Emergency Employment Programme in partnership
with BRAGSA with financing from various sources
through the UNDP.

Having completed the Rapid Integrated Assessment
(RIA) there has been no further progress on this
activity. Notwithstanding, preparatory work for a
new/revised plan will commence in 2023.

There has been no progress on this activity.

There has been no progress on this activity.

The GDP numbers were finalized in October 2022,
and the review will be completed by the end of the
first quarter in 2023,

Work is ongoing and the projects are at varying
stages of implementation. The Regional Disaster
Vulnerability Reduction Project (RDVRP), La
Soufriere Eruption Disaster Relief Programme, Ash
Cleaning and Emergency Employment Project and
Decommissioning of Gas Station — Union Island
have been completed; The Strengthening Health
System

Resilience Project and the OECS Data for Decision
Making (OECS DDM) projects are at the pre-
implementation stage;: CDEMA — Post Volcanic
Eruption Response — Support to SVG, and the
VEEP are at early stages of implementation, notable
activities in the VEEP are the provision of temporary
cash grants and the Labor Intensive Temporary
Employment (LITE) Programme;
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The HDSDP is ongoing and is expected to be
completed by December 2023; other ongoing
projects include the OECS Regional Health Project,
School Improvement Programme, Diamond Sporting
Facility, PMCU-EDF IV, the Diamond Hotel Project
and the Relief and Recovery Coordination Unit .

Support the COVID-19 Response Programme. * The implementation of the CDB funded Safety Nets
for Vulnerable Populations Affected by Coronavirus
Disease and Improving Response and Resilience of
the Health Sector to COVID-19 projects.

Continue to provide technical, fiduciary, * Fiduciary, environmental and social safeguards

safeguards and administrative support to Line support services are ongoing for several active

Ministries, Departments and Agencies in the projects including: Caribbean Digital

planning and implementation of projects and Transformation, = OECS  Regional  Tourism

programmes, Competitiveness  Project, Strengthening Health

System Resilience, Barrouallie Blackfish Facilities,
Food Science Labs, Coastal and Marine Ecosystems
Management Strengthening and the Unleashing the
Blue Economy in the Caribbean (UBEC) Projects.

Technical and administrative support is being
provided to BRAGSA and the Ministries of
Agriculture, Ministry of Health, Ministry of
National Security and National Mobilization in
responses to the April 2021 La Soufriere volcano
eruptions related projects and programmes; to the
Ministry of Tourism etc for the Future Tourism —
Rethinking Tourism and MSMEs in times of
COVID-19 Project; and to the Public Sector Reform
Unit for the Establishment of an Employee
Assistance Programme.

Implementation  support to line ministries,
departments and agencies is ongoing. Under the
School Improvement Programme (SIP), seven (7) of
nine (9) schools are at various stages of the
procurement process. Works on the Barrouallie
Government, Barrouallie Anglican and St. Vincent
Grammar School were completed as at September
2022. The rehabilitation of Girls High School,
Bequia Community High and St. Clair Dacon
commenced in the latter half of 2022. Preparatory
works for the Black Fish Facility are substantially
complete and construction is expected to commence
in the first quarter of 2023.

Works and equipment installations were completed
on the Firefighting Facility at the HMTI; however,
the Maritime equipment will be procured in the first
quarter of 2023.



Commence the development of an effective
Public Sector Investment Programme (PSIP)
management system.

Compile National Accounts and Inflation
estimates utilizing the rebased WNational
Accounts - GDP and the Consumer Price
Index (CPI).

Commence preparatory work for the 2023
Population and Housing Census (PHC).

Conduct Labour Force Survey.

Conduct a comprehensive assessment of the
National Statistical System (NSS).

Complete the Digest of Statistics 2020.

INVESTMENT PROMOTION AND
MARKETING AGENCY

Promoting specific investment areas and
opportunities in the area of tourism
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No progress has been made on this activity. A Public
Investment Management Assessment (PIMA) and
Climate Public Investment Management Assessment
(C-PIMA) is planned for January 2023. It is
expected that this exercise would provide
recommendations to develop a PSIP management
system.

The National Accounts (NA) and the CPl were
rebased. The rebased NA was released in 2021.
Work is still ongoing.

The 2022 PHC has been postponed to 2023.
Preliminary census activities continued and are
ongoing including the verification and updating of
the Enumeration District (ED) boundaries which is
99% completed. The census pilot will be conducted
during the first quarter of 2023.

The preparatory work including training for the
Labor Force Survey (LFS) commenced in the last
quarter of 2022,

Work is ongoing on the finalization of the NSS
report, it is expected that the report will be
completed by the first quarter of 2023.

Work is ongoing on this activity.

COMMENTS

eAttended Expo 2020 Dubai in the United Arab
Emirates: This resulted in several visits and Zoom
calls with investors interested in the jurisdiction.
These leads further yielded new markets for Jazzy's
eAll Natural and Winfresh Ltd.

In addition, via CAIPA, who also attended the Expo
Dubai, we gained several leads through the
investment forum that they arranged.

oComing out of the visit from the Indian President,
we were able to secure investment in an authentic
Indian restaurant that is under construction and
scheduled to open in 2023.This addition will provide
more options to both locals and visitors and will
enhance culinary tourism on the island.



Continue to assist with the facilitation of the
construction of a Government Financed hotel
to be branded by a major hotel chain

Identify new products that can be developed
for export

Develop and Implement an Investment Act
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+ Invest SVG is responsible for facilitating the
following hotels to SVG:

o Marriott Resorts International

o Inter-Continental Hotel Group (Holiday Inn
Express and Suites)

Currently, ISVG provides significant support. We
will continue to provide facilitation support to all
four hotels as well as others within the Private
Sector.

* The Marriott St. Vincent is still in the design stage,
since new investors from Trinidad have been
sourced, and changes have been recommended. As
such the technical team is required more than ISVG
at this time.

» We anticipate that as civil works begin and the
architectural/ engineering teams from abroad are
required, ISVG will feature more heavily for
arrangements and meetings, as well as concessions

* Invest SVG held the Everything Vincy Expo 2022
this year. Out of this we have begun preparing an
online directory of the participants from this year’s
expo.

* This initiative will herald the start of the support
for the Buy Local Campaign.

« Expo 2022 saw improvements in the quality of
products introduced to the market in previous Expos.

+ IDB / Compete Caribbean has provided technical
assistance for this project.

+ The stakeholder consultations have already been
held. and comments received from the AG’s office.

« It is anticipated that the acts will be completed in
2023.
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Continue to facilitate hotel development on o * Invest SVG has been facilitating the following
Private Mount Wynne and other properties for hotels:
hotel development on the West Coast of St o Marriott Resorts International
Vincent and the Grenadines on the two o Inter-Continental Hotel Group (Holiday Inn
additional parcels of land Express and Suites)
o Sandals Resorts International (Beaches)
o0 Myah’s Luxury Suites
o Royal Mill Hotel
o Black Sands Hotel
+ Currently, ISVG is providing facilitation support to
all of the above-mentioned hotels, as well as other
tourism projects within the Private Sector.
* Invest SVG continues to prepare:
o Films on private and public sector properties
o Project catalogues, and
o The maintenance and updating of our website's tab
that speaks to properties available for tourism
development.
[ ]

Continue to facilitate hotel development at * The Inter-Continental Hotel Group (IHG) —
Diamond Estate- Hotel and Maritime School Holiday Inn Express and Suites located in Diamond
is currently at the civil works stage.
* Invest SVG stands ready to assist with facilitation
when required.
* We anticipate that as civil works begin and the
architectural teams from abroad are required. ISVG
will feature more heavily for arrangements and
meetings, as well as concessions discussions.

Market and Promote the Medicinal Cannabis * To date the Medicinal Cannabis Authority lists 18
Industry in St. Vincent and the Grenadines approved investors on their client list.
* Invest SVG plays a significant role in the selection
of investors within the Medicinal Cannabis sector,
seeing that we facilitate their Due Diligence process.

Market and promote the Agro-Processing, . « Invest SVG continues to vigorously promote the
Light Manufacturing, ICT, Renewable Energy jurisdiction as the location for investment in the
and Creative Industries. region.

* The sectors listed on the left are given exposure on:
o the ISVG website

o All social media accounts, and

o Via ISVG’ s presence at tradeshows and global
expos



INFORMATION TECHNOLOGY
SERVICES DIVISION

Create a working environment that fosters
growth and development by improving the
physical environment and strengthening the
governance structure

Maintain ISO Certification by conducting all
Key Performance Indicators under the scope of
the ISMS

Expand the scope of the ISMS to include all
ICT Units across government on a phased
approach.

Build internal capacity to facilitate the delivery
of sustainable ICT solutions by providing
training opportunities and certification for
staff at different levels.

Upgrade government's email system for more
efficient service delivery to all government
employees by implementing an enterprise
solution that is robust and secure.
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COMMENTS

The physical condition of the Division

remains the same due to lack of timely

response for assessment by BRAGSA

* Fire extinguishers and smoke detectors installed at
the eGovernment Unit in case of any emergency

* Three (3) additional officers were added to the
staff in the eGovernment and ITSD 2023-2025 27
Network Systems and Services Support Units.

« Upgrade in a number of posts was

received.

Fulfilled all six (6) Key Performance

Indicators under the scope of the ISMS

which included training for staff, office

security  checks, network  uptimedowntime,
successful backups, protection

of the network against unauthorized

access and limiting unauthorized access

Work has not commenced on this activity.

Six (6) staff benefitted from seven (7)
hours of training in Certified Penetration
Testing Engineer, Certified Cloud Security
Officer and Certified Disaster Recovery
Engineer Courses for a five-day period.

* Training in the use of Fire Extinguishers
was conducted for staff

* Two (2) staff members participated in the
Emergency Operations Centre Design &
Management 3-day Workshop

* Conducted Information Security Training
for all staff

Upgraded Government email service from
Community free version to the Network
Standard Edition with 6000 user-licenses.



Commence research for the establishment of a
government Cybersecurity Incident Response
Team (CSIRT)

Conduct audit to determine storage needs of
departments that have critical information

Establish a plan to setup a disaster recovery
site in the short to medium term

Prioritize, adequately resource, and provide the
enabling environment for the development of
software applications.

Migrate all eServices to the GWAN

infrastructure.

Assist with the expansion and promotion of
the Electronic Document Records
Management System (EDRMS) and Public
Key Infrastructure (PKI) within government.

Fully  implement the Online Leave
Management System in the Public Service.

Continue to improve the ICT Service Desk to
enhance service delivery.
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*Drafted document entitled “Towards the
establishment of a Government Computer
Security Incident Response Team”

« Participated in drafting of the TOR for the
implementation of the Project

Work has not commenced on this activity.
The CARDTP Project is in the process of
hiring a Technical Advisory Firm that will
oversee the work.

Work has not commenced on this activity

Two (2) additional Staff with Database and
Web Development competencies were
added to the Unit

Migration of eTax, GOVPAY, Agriculture
Census Survey - capi.gov.ve, MyHaz App,
Statistical Office Survey Solutions
Platform, Digital Transformation Project
website - dtp.gov.ve, Ministry of Health
HIS Broker, itsurvey, Gnet, itutor, odoo,
nblis, Geoserver, Agriportal, CIPO OSCRS,
NAMIS, 0SS, etherpad, NTRC Video
Surveillance, Postal Corporation
Moneygram and video surveillance,
Passport and Immigration to the GWAN

* Work on the EDRMS expansion has not
commenced.

* Works began to introduce the PKI to
CIPO’s OCRS project. This is ongoing.

Work on this System is progressing

* Produced monthly reports

» Conduct aggressive follow-up daily on
outstanding tickets and assist with closing
them in a timely manner.

* Research being conducted with an aim to
introduce a mobile app



Continue to promote and provide valuable ICT
related information to government and citizens
through awareness campaigns.

Conduct training in the use of the PBX phone
and system for new users.

Prevent the abuse and misuse of telephone
systems within Government by centralising the
control and management of communication.

Provide redundancy on the communication
network utilising Integrated Service Router
(ISRs) at seven (7) critical sites

Reduce communications costs and improve the
delivery of government voice services by
completing the decommissioning of the
remaining legacy PBX's in
ministries/departments

Strengthen relationships with all its partners,
line ministries and other stakeholders, to
facilitate the smooth functioning of its
machinery, and improve client/customer
satisfaction.
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Work has not commenced on this activity.

Delivered training on distribution of
handsets to 23 agencies

Assigned codes to officers authorized to
make calls (cell and overseas) external to
the government

Work has not commenced on this activity.

Successfully migrated the main numbers
of fourteen (14) ministries and
departments to the Government SIP
trunk.

Reengagement meetings were held with

all ministries/departments regarding their
websites

* Assessment of access sites conducted

* ITSD continues to provide representation
on the Technical Working Groups (TWGs)
under the Caribbean Digital
Transformation Project (CARDTP) to
provide support and advise on

the way forward.
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TELECOMMUNICATIONS COMMENTS

Continue to collaborate with ITSD on the Discussions between the two departments are
formulation and implementation of ICT and ongoing.
information security policies

Continue to collaborate with the ITSD on the The transitioning to the VOIP PABX was
smooth transitioning to the VOIP PABX implemented smoothly.
telephone system

Departmental job training No progress made.

CUSTOMS AND EXCISE SERVICES
COMMENTS

Monthly monitoring and analysis of revenue Financial and revenue performance management
collection in key revenue-generating areas. reports are continually generated monthly to monitor
and evaluate the revenue performance trends in
several areas, including by sector, importers,
suppliers, sections, commodity etc. Special attention
is paid to critical imports such as petroleum, motor
vehicles, supermarkets, Article 164 items and spirits.

Monthly reconciliation of revenue recorded in
ASYCUDA with amounts recorded at the Treasury
continues
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Monthly reports were developed for each cash point
to monitor collection and section performance
reporting,

Revenue collection has increased by 28% for
January to June 2022, compared to the same period
in 2021. From 110.45 million in 2021 to 141.71
million in 2022

Revenue collection as of June 2022 is at 53% of the
expected revenue collection.

Continuous implementation of mechanisms The Committee established to identify all categories
developed for managing and collecting of debt owing to the Department will be revitalized.
outstanding amounts.
With the assistance of the Accountant General, the
Enforcement Unit continues to collect arrears from
dishonored cheques.

Commissioning of new patrol vessels for The Department has submitted a proposal and

Customs Marine Unit recommendations to begin the procurement process
for the Patrol Vessel to the Ministry of Finance and
is awaiting approval to commence the procurement
process

Increase compliance by the implementation of With technical assistance and capacity building

a Petroleum Unit provided by CARTAC the Department was able to
carry-out significant analysis and review of Customs
Petroleum management.

The Ministry of Finance granted approval for the
establishment of a unit dedicated to the management
of petroleum and petroleum products importations.

This unit is functional and is currently creating an
Operations Guidance Manual, as well as working to
improve Customs/Trade relationship with key
importers with the view to improve compliance.

Improve skills and professionalism of frontline = Weekly capacity building sessions for Customs

officers. Guards have been introduced and is ongoing.

Monitoring of customer service delivery of frontline
staff through recently implemented Key performance
indicators will begin
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Improve skills in Customs technical areas of The Department requested Technical Assistance and

Customs Valuation, petroleum management extensive Training and Capacity building in

and enforcement. Petroleum  Management and  Performance
Management was provided by CARTAC to staff.

Support improved performance through the = Work is underway on the Petroleum Unit procedure
updating of procedure manuals. manual
Other procedure manual updates are pending. A first
submission of updated procedure manuals is
expected to be completed by the first quarter 2023.
L]

Continued monitoring and risk analysis of top Risk assessment review of businesses continues to
revenue contributors to improve selectivity ascertain their compliance level and determine
whether they qualify to benefit from the lane system.

A review of 20 originally profiles importers and 20
new importers were done. Review for the period is
being carried out by sector. Sectors reviewed are
Pharmacies, Supermarkets and Distributors.

Due to their compliance, | new importer was added
to benefit from faster clearance via the Risk
management approach.

Continued  upgrades to the existing % This is an ongoing inevitable process, in keeping

technological infrastructure and framework with Customs Modernization because of the constant
technological change. Just like ASYCUDA itself,
the underlying infrastructure becomes harder and
more expensive to maintain as it ages. Keeping in
mind the legacy systems often require a specific
technical environment, including hardware.

The Department is currently facing significant
hardware deficit as we do not have sufficient
suitable machines for staff, there is also a deficit in
replacement hardware and software.

To accommodate the increase in personnel and to
meet GWAN Networking requirements a larger
server room, as well as new updated equipment are
required.

Lack of funding under the 2022 budget cycle
prevented the continued replacement of obsolete
hardware.

Work is ongoing on revamping the Customs Website
with the view to improve the template and usability.
This new template of the Customs website is
expected to go live in October 2023.



Creation  and development of an
Importer/Trade dataBase System to improve
the department's ability to verify and assign
values on imported goods consistently.

Improve the framework for performance
reporting and accountability in customs
stations, through the reimplementation of
section targets.

Increase Post Clearance audits, including joint
audits with the Inland Revenue Department.

Propose legislative reforms to strengthen
Customs controls of petroleum imports.
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Work is ongoing on generic IT applications to
improve the management of Returning National
Concession Applications as well as Vacation Leave.

The collection and achieving of trade data from
reputable suppliers are ongoing.

Collation of data is ongoing for the creation and
development of a database to enhance verification
and assignment of values on imported goods.

In the fiscal year 2022, the CED continued to
implement its Strategic Plan. The general strategic
objectives guide each section/Unit in Customs for
2022 to develop sectional strategic objectives, goals,
activities, and Key Performance Indicators.

Key Performance Indicators were tailored for each
unit with technical assistance from CARTAC. KPIs
were distributed in July to begin monitoring of
performance in each section.

A review of Sections monthly revenue targets must
be done. Section targets are based on the annual
revenue budget and the Department’s historical
revenue collection.

The framework for performance reporting is
continually being improved.

Joint audits with Inland Revenue Department are
still pending.

Work continues updating the ASYCUDA database
of importers and declarants to facilitate data
matching and audits.

Work is in progress on completing a Petroleum
Guidance  manual and  formulating legal
requirements for effective petroleum management.
The Department has made proposal for the
implementation of a sanction of petroleum
companies for late payment of duties and taxes.



Implementation of the New Harmonized
CARICOM Customs Bill and Regulations.

INLAND REVENUE SERVICES

Enhance compliance and enforcement
operations with simplified tax legislation and
best practices.

Enhance client services through modernized
registration processes and education outreach
programs.
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The review of the Customs harmonized Legislation
is in progress. A Consultant from the Caribbean
Regional Technical Assistance Centre (CARTAC)
has been engaged to work along with an In-house
Legal Committee headed by the Senior Legal
Officer.

The first phase of the modernization of the Customs
Legislation concluded on July 11th 2022.

The Second phase which is scheduled to commence
in October, 2022 encompasses re drafting of the
legislation to provide a revised penalty structure, a
regulatory framework for Customs Brokers, updated
Risk Management Procedures et al.

The proposed implementation date for the
harmonized legislation is the end of the 2nd quarter
of 2023.

COMMENTS

+ Operationalizing the Lien provisions under the
TAPA.

* Adopting 2019 amendments for review of financial
statements and conducting audits:

- Application of transfer pricing rules as stated in
legislation

* Secizures and sale of assets for delinquent
taxpayers.

- Collaboration with DPP, police, FIU

- Streamline the Issue of space designated for
storage

« Higher levels of prosecutions of tax defaulters.

« Establishment of an Intelligence/Investigation Unit.

+ Implementation of a Taxpayers Support Service
Unit (TSS) in IRD new Headquarters Building.

- Establish one stop operations to eliminate queues
and limit waiting time

- Increase online operations through e-services: E-
registration, E- payments SMS, webinars.



Strengthen IRD’s program performance
reporting and decision-making processes
through transparency, accountability and

ownership.

Improve legal framework to meet the demands
of a modern tax administration and its core
operations.

Collect revenue to meet the fiscal needs of
government through a prioritize focus on the
Large and Medium taxpayer population based
on revenue risk.

Improve/management focus on IRD’s SM
taxpayer’s population

Provide IT solutions to support the current and
future business operations.
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« [nstitute training & orientation programs

* Development of a Business Continuity Plan.

* Update Corporate Strategic Business Plan (CSBP)
* The implementation of a formal Performance
Appraisal System linked to job descriptions.

« Establishment of a position of an Internal Auditor.
« Establishment of Key Performance Indicators
(KPI’S)aligned with IRD’S strategic objectives.

* A proactive approach to the management of
taxpayer’s objection and appeal cases.

- Build capacity /Improved management /procedure
and reporting structure

* Further consolidation of the tax laws

- Identify areas of ambiguity/ anomalies to facilitate
amendments for further strengthening of laws.

« provide guidance on tax policy formulation.

- Appointment of addition legal personnel to build
capacity & increase performance of unit.

« [RD and CED staff to collaborate on joint
operations to undertake the following:

- TIN project to enhance the integrity of the current
TINs within the ASYCUDA system.

- System coding through application of ISIC

- Data matching exercise

- Joint audit

*» The Establishment of a Taxpayer Compliance Risk
Management Strategy.

+ Conduct special project on professionals.

* Create a finite SM list.

* Increase HR personnel within the SM Unit to
facilitate the coordination of activities of the various
functions: Data capture, registration, licensing,
taxpayer services.

« Implementation of electronic receipt system.

+ Continue work on the procurement of a new IT
system

* Commence Preparatory work on data cleansing /
data integrity

+ Re-establishment of E-filing system.

« Introduction of an E-payment system

+ Establish IT reporting and data management
systems



CENTRE FOR ENTERPRISE
DEVELOPMENT

Enhance the Centre for Enterprise
Development service delivery and brand

Enhance and expand the SME Sector of
St.Vincent and the Grenadines

Enhance the human resource capacity of
Centre for Enterprise Development

NATIONAL CENTRE FOR
TECHNOLOGICAL INNOVATION

Retrofit the computer labs with new computers

Train at least 400 persons in professional ICT
courses

Using several medium, aggressively promote
the NCTI as the ICT training and testing
provider of choice, specifically targeting the
businesses and government departments.

Forge  productive  partnerships  with
local/regional/international ICT training and
testing entities
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An application was made for ICT experts from the
Taiwanese Technical Mission. This did not
materialize in 2022 but CED is hopeful that it will in
2023

To date, over 300 participants have benefited from
training's. These training's include financial literacy
and financial management, digital transformation,
design thinking and business plan writing.

No updates provided.

COMMENTS

Funding committed by a friendly Government to
retrofit the two labs.

Approximately 323 persons were trained in one of
the following courses: CompTIA A+, Network+,
QuickBooks, Animation, ICDL, Microsoft Excel
and Web Design. Certification rate was about 35%.
This was mainly due to disruptions caused by Covid-
19.

Facebook and other social media platforms as well
as the Agency for Public Information used as
promotional activities

SchoolsToons delivered virtual Animation training
to students
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20 - MINISTRY OF FINANCE, ECONOMIC PLANNING AND INFORMATION TECHNOLOGY

IMISSION STATEMENT

To foster , formulate and implement sound fiscal and financial policies geared towards the sustained social and economic development of St.Vincent
and the Grenadines

|STRATEGIC PRIORITIES 2023

Continue to strengthen fiscal resilience and sustainability;
Oversee the implementation of the Public Procurement Act and Regulations and associated reforms across the Central Government.
Operationalize the Fiscal Responsibility Framework.

Enhance the monitoring and oversight of state-owned enterprises to improve operational and financial results, governance and the management of
|fiscal risks.

Continue to strengthen strategic cash and debt manag t mech

Continue to strengthen tax and customs administration to enhance efficiency and revenue collection;

Implement a range of reforms across the Central Government, to enhance the ease of doing business and investment, including the digitization of
citizen-facing services.

Continue to modemize the operations of the Treasury Department to enhance the delivery of service to the public.

JStrengthen the telecommunications legislative framework to advance further the development of the sector.

Develop a Public Sector Investment Programme Management Framework.

Estimates Projected Projected Approved Revised Actual
20 - MINISTRY OF FINANCE, ECONOMIC PLANNING 2023 Esti Esti Esti Esti Expenditure
Prog. AND INFORMATION TECHNOLOGY 2024 2025 2022 2022 2021
SUMMARY BY PROGRAMMES
200 Policy, Planning and Administration 6,115,612 6,127 655 6,207,731 5,937,590 5,937,590 4,072,402
201 Budget, Research and Policy 1,508,634 1,476,954 1,497 440 1426,173 1,426,173 1,200,897
202 Treasury and Accounting Services 18,309,116 18,666,402 19,030,834 17,595,909 17,505,909 17,695,174
203 Economic Planning, Industry & Sustainable Develop. 4,085,407 4,160,226 4236541 3,960,566 3,960,566 3,043,154
210 Investment Promotion and Marketing Agency 1,500,000 1,500,000 1,500,000 1,500,000 1,740,250 1,500,000
211 Internal Audit Services 244,215 247,976 237.543 237,543 237,543 -
215 Financial Sector Regulation 4,040,000 4,040,000 4,040,000 3,900,000 3,900,000 3,800,000
216 Infarmation Technology Services Division 10,026,413 10,117,404 10,273,560 11,942,922 11,942,922 10,008,466
217 |Telecommunications 944,908 957,275 870,280 946,116 946,116 713,678
230 Customs and Excise Services 10,959,866 11,104,112 11,310,187 10,666,556 10,726,556 9,552,426
240 Inland Revenue Services 9,678,748 9,830,776 9,960,573 8,141,773 9,141,773 8225179
250 Pensions and Retiring Benefits 60,300,000 71,500,000 65,000,000 60,300,000 60,300,000 69,875,002
260 Debt Servicing - Interest and Loan Expenses 80,246,825 81,819,762 83,825,257 74,094 404 74,094,404 61,263,546
261 Debt Servicing - Amortization and Sinking Fund 202,615,367 | 207,130,752 | 210,833,367 | 204,860,220 204,860,220 176,614,176
262 Centre for Enterprise Development 600,000 600,000 £00,000 600,000 600,000 420,000
263 Natianal Centre for Technological Innovation 150,000 150,000 150,000 120,000 120,000 120,000
264 Office of Supervisor of Insolvency 98,500 99,357 90,874 84,938 84,938 72,717
TOTAL 411,422,112 | 429,527,150 | 429,771,684 | 407,314,800 407,615,051 358,176,907
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20 - MINISTRY OF FINANCE, ECONOMIC PLANNING AND INFORMATION TECHNOLOGY

200

POLICY, PLANNING AND ADMINISTRATION I

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Strengthen Disaster Risk Financing (DRF) arrangements by developing a DRF policy and strategy and Reform Action Plan.

Operationalize the fiscal responsibility framework by activating the fiscal mechanism and publication of key documents as required under the
framework.

Activate the operalional arrangements for the Contingencies Fund as outlined in the Finance (Contingencies Fund) Regulations.

Finalize the standard bidding dot public proci policy and manual un the new Public Procurement Laws
Operationalize the monitoring and oversight on state-owned enterprises.
Oversee the implementation of the Caribbean Digital Transformation Project.

KEY PERFORMANCE INDICATORS i/ Estimates | Estimates | Estimates
2023 2024 2025

OUTPUT INDICATORS

" Number of policy papers and briefings prepared for the Minister/ and or 75 75 80 80
Cabinet

. MNumber of applications for duty-free c ions pre d 900 800 800 800

. Number of contracts awarded by the Tenders Board 400 500 600 700

. Number of procurement and duty free concessions reports published 4 10 10 10
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ren] O ommiton reomoronr | “h | S | Gl | Eues | s | et
2024 2025 2022 2022 2021
200 |POLICY, PLANNING AND ADMINISTRATION 6,115,612 |  6.127.655 6,207,731 5,937,590 5,937,500 4,072,402
21111 |Personal Emoluments 1,255,549 | 1,286,938 1,325,546 1,234,235 1,234,235 904,520
21112 |Wages 290,720 296,534 302,465 290,720 290,720 453,284
21113 |Allowances 50,463 50,463 50.463 48,755 48,755 44,400
21115 |Rewards and Incentives 100,000 100,000 100,000 100,000 100,000 43,157
22111 [Supplies and Materials 440,000 448,800 457,776 340,000 340,000 326,701
22121 |Utiiities 750,000 765,000 780,300 600,000 600,000 503,615
22131 |Communication Expenses 2,000 2,040 2,081 2,000 2,000 12,833
22211 |Maintenance Expenses 350,000 357,000 364,140 330,000 330,000 314,771
22212 |Operating Expenses 200,000 204,000 208,080 400,000 400,000 365,502
22221 |Rental of Assets 85,000 85,000 85,000 85,000 85,000 82,998
22231 |Professional and C ey Services 120,000 120,000 120,000 120,000 120,000 91,249
22311 |Local Travel and Subsistence 20,000 20,000 20,000 20,000 20,000 7,700
22321 |International Travel and Subsistence 200,000 200,000 200,000 175,000 175,000 18,069
22411 |Hosting and Entertainment 75,000 75,000 75.000 75,000 75,000 4,538
22511 |Training 100,000 40,000 40,000 40,000 40,000 25,446
27211 |Social Assistance Benefit in Cash P 3 : : : 636,125
28211 |Contributions - Domestic 20,000 20,000 20,000 20,000 20,000 =
28212 |Contributions - Foreign Organisation 754,880 754,880 754,880 754,880 754,880 70,828
268311 |Insurance 1,302,000 | 1,302,000 1,302,000 1,302,000 1,302,000 166,667
6,115,612 | 6,127,655 6,207,731 5,937,590 5,037,590 4,072,402 |
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I 20 - MINISTRY OF FINANCE, ECONOMIC PLANNING AND INFORMATION TECHNOLOGY
Prog.
No. Programme Name
[__200 [PoOLICY, PLANNING AND ADMINISTRATION |
| Programme Objectives 1 _
To provide strategic direction, policy and planning ent and istrative services to support the efficient

and effective operations of the Ministry and vnder public service.

Number of Positions | Salaries
2022 | 2023 | 2022 | 2023
[ sTaFr POSITION [ Grade
1 Minister of Finance - - = = =
Office of Director General
2 Dir. General Finance and Planning Al 1 1 130,368 133.620
3 Senior Clerk J 1 1 27,640 20,444
158,008 163,064
Registry and Personnel Uni
4 Establishment Officer D 1 1 76,008 70,920
5§ Senior Executive Officer H 1 1 38,832 39,816
6 Senior Office Attendant J 1 1 24,144 24744
7 Clerk K 1 1 17,616 21,228
8 Typist K 2 2 38,586 43,952
9 Office Attendant M 1 1 18,252 18,732
7 T 213,438 219,392
Central Procurement Office
10 Chief Procurement Officer B2 1 1 93,024 95,328
11 Senior Procurement Officer c 1 1 73,224 75,060
12 Procurement Officer | E 2 2 106,344 109,008
13 Clerk/Typist K 1 1 17,616 18,060
5 5 290,208 297,456
Air Conditioning Maintenance Service Unit
14 Senior Maintenance Technician F 1 1 60,900 62,436
15 Maintenance Technician I 1 1 36,432 37,356
16 Clerk K 1 1 17,616 18,060
17 Assistant Maintenance Technician K 2 2 37 468 40,520
18 Apprentice Maintenance Technician L 1 1 13,596 13,832
6 6 166,012 172,304
Air Conditioning Repairs Unit
19 Senior Maintenance Technician F 1 1 54,304 58,058
20 Maintenance Technician I 1 1 32,590 34,804
21 Assistant Maintenance Technician K 2 2 41,768 40,520
4 4 128,662 133,382
Upkeep of Administrative Centre
22 Maintenance Supervisor K 1 1 24,744 22 284
23 Assistant Maintenance Supervisor L 1 1 19,428 13,832
2 2 44,172 36,216
Total Permanent Staff 26 26 1,000,500 1,021,814
24 Additional Staff - - 233,735 233,735
Total 26 26 1,234,235 1,255,549
| Allowances |
25 House allowance - - 6,600 6,600
26 Acting Allowance - - 2,500 2,563
27 Entertainment Allowance - - 7,700 7,700
28 Telephone Allowance - - 455 2,100
29 Duty Allownance - - 31,500 31,500
- - 48,755 50,463

TOTAL 26 26 1,282,990 1,306,012
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[ 20 - MINISTRY OF FINANCE, ECONOMIC PLANNING AND INFORMATION TECHNOLOGY
201 BUDGET, RESEARCH AND POLICY I

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

. Prepare a debt sustainability analysis
= Publish quarterly the fiscal and debt statistics, including the Debt Portfolio Review

. Continue work on the review of the Public Financial Laws

. Mobilize the requisite fund to finance the Government's 2023 Programmes and Projects.
. Prepare the Medium Term Macro-Fiscal and budget framework to guide the preparation of the 2023 budget

. Publish quarterly and annual public procurement and duty free cor ions report.
KEY PERFORMANCE INDICATORS YTD Estil Estimat Esti
2022 2023 2024 2025
QOUTPUT INDICATORS
s Number of payments pre-audited 9,500 10,000 10,000 10,000
. Number of special processed 88 100 100 100
. Number of virement warrants processed 64 150 160 170
. Mumber of budget submissions reviewed 35 40 40 40
. Number of fiscal and debts reports published. 6 12 12 12
Number of Audited Financial Statements of Public Enterprises reviewed 15 30 30 30
. Number of student ic cost applications processed 110 120 140 160
. MNumber of quarterly allotment submissions reviewed 75 80 80 80
|KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
& Percentage of variation between approved recurrent expenditure budget 236% = - -
qeslimales and outturn
= Percentage variation between budget revenue projection and actual _ B _
revenues -1.20%
" |Percentage of agency recurrent outturns within 5% of budget allocation 100% i ) )
. Date budget approved by Parliament 15/12i2021 15/12/2022 15/12/2023 T
. Percentage of SOEs that are compliant with financial statements 20% 65% T70% 75%
. Percentage of student economic cost applications approved 90% 90% 90% 90%
. Percentage of concession applications approved 78% 80% 80% 80%
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2024 2025 2022 2022 2021
201 BUDGET, RESEARCH AND POLICY 1,508,634 1,476,954 1,497,440 1,426,173 1,426,173 1,200,897
21111 |Personal Emoluments 1,345,536 1,365,719 1,386,205 1,264,358 1,264,358 1,069,240
21113 |Allowances 124,218 72,355 72,355 122,935 122,935 100,958
22311 |Local Travel and Subsistence 38,880 38,880 38,880 38,880 38,880 30,700
1,508,634 | 1,476,954 1,497,440 1,426,173 1,426,173 1,200,897 |
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| 20 - MINISTRY OF FINANCE, ECONOMIC PLANNING AND INFORMATION TECHNOLOGY
Prog. No. Programme Name
| 201 | BUDGET, RESEARCH AND POLICY |

| Programme Objecti |

To manage the budget cycle, provide macroeconomic and fiscal forecasts, and policy advice to enable the allocation of resources to the
strategic developmental priorities of the Government.

Number of Positions Salaries
2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
Office of the Budget Director
1 Budget Director A3 1 1 112,488 115,320
2 Clerk/Typist K 1 1 17,616 21,668
2 2 130,104 136,988
Financial Management Unit
3 Senior Finance Officer B2 1 1 93,024 95,328
4 Budget Analyst i c 2 2 158,904 175,680
5 Budget Analyst | E 3 3 157,088 176,958
6 Systems Administrator E 1 1 59,724 64,308
7 Senior Executive Officer H 1 1 41,388 44,196
8 Senior Clerk J 1 1 29,664 30,384
9 Clerk K 1 1 22,776 24,396
10 10 562,568 611,250
Economic Research and Policy Unit
10 Senior Economist B2 1 1 88,524 95,328
11 Economist Il (o] 1 1 83,258 83,580
12 Economist | E 3 3 179.424 186,990
5 5 351,206 365,898
13 Debt Manager B2 1 1 93,024 95,328
14 Debt Analyst 11 c 1 1 85,680 87,840
15 Debt Analyst | E 2 2 132,300 133,776
16 Executive Officer | 1 1 36,432 37,356
17 Senior Clerk J 1 1 25,428 25872
18 Clerk K 1 1 17,616 21,228
T 7 390,480 401,400
24 24 1,434,358 1,515,536
Less provision Iate filling of posts - - 170,000 70,000
Total Permanent Staff 24 24 1,264,358 1,345,536
| All |
19 Allowance to Income Tax Appeals Commissioners - - 39,000 39,000
20 Housing Allowance - - 5,600 5,600
21 Acting Allowance - - 9,500 9,738
22 Entertainment Allowance - - 6,700 6,700
23 Duty Allowance - - 46,080 46,080
24 Telephone Allowance - - 455 1,500
25 Allowance to member of the Central Supplies - - 15,600 15,600
Tenders Board

- - 122,935 124,218
TOTAL 24 24 1,357,293 1,439,754
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20 - MINISTRY OF FINANCE, ECONOMIC PLANNING AND INFORMATION TECHNOLOGY

202

TREASURY AND ACCOUNTING SERVICES [

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

To improve the Bank Reconciliation process

To update Smart Stream to a new version-8.06
On-line viewing of monthly salary financial analysis
|Implementation of Signing Pads

| Introduction of the ability to work remotely

Inclusion of Bank Accounts for projects currently outside of Smart Stream

YTD Esti i Esti

KEY PERFORMANCE INDICATORS 2022 2023 2024 2025
OUTPUT INDICATORS

_ Nurmber of inveices processed 96,397 175,000 180,000 185,000

. Number of monthly Financial Reports prepared £ 12 12 12

- |Number of interal audits reports issued. B L 20 20

. Number of external Audit Queries resolved ik g 6 &

. Number of Revenue Receipts processed g s 50;000 A0 34,000

= Number of journals processad 3.489 6,200 6,400 6,500

- |Number of monthly salariesipensions processed 10,5 10.643 10,683 10,743

. Number of Annual Financial Statements 12 12 12 12

. Number of Advance Warrants issued 259 300 300 300

. Number of Imprest Warrants processed 38 45 50 50
Number of Retirement Benefits processed( Pensionable and Non- 188 250 250 250

,. Pensionable)

+  INumiber of tr ions uploaded via Electronic File Transfer 43416 60,000 75,000 80,000

YTD Projected Projected Projected
KEY PERFORMANCE INDICATORS 2024 Esti Esti Esti
2022 2023 2024

OUTCOME INDICATORS

» __|Percentage of Advances cleared within a year 85% 8% 85% 90%

. Percentage of Imprest retired within the year 100% 100% 100% 100%

. |Percentage of Annual Financial Statement 100% 100% 100% 100%

' Percentage of Monthly Salaries/Pensions Processed 100% 100% 100% 100%
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Besoun| 2o ooy N | Estmaes | Eiimaes | Etnaies | Evimoes | Estmotes | Expenaiure
2024 2025 2022 2022 2021

202 TREASURY AND ACCOUNTING SERVICES 18,309,116 18,666,402 19,030,834 17,595,999 17,595,999 17,695,174
21111 |Personal Emoluments 1,973,586 2,013,058 2,053,319 1,781,314 1,781,314 1,664,953
21112 |Wages 10,320 10,526 10,737 10,080 10,080 10,080
21113 |Allowances 72,220 72,220 72,220 71175 71,175 45922
21211 |Employers’ Contribution 15,066,360 15,367 687 15.675,041 14,500,000 14,500,000 15,050,585
22111 1Suppllas and Materials 37,150 37,893 38,651 50,000 50,000 40,914
22121 |Utilities 39,120 39,902 40,700 15,120 15,120 14,996
22131 |Communication Expenses 70,380 71,788 73,223 166,860 166,860 55,065
2221 1Mainlenance Expenses 7.200 7.344 7,491 7,200 7.200 869
22212 |Operating Expenses 660,180 673,384 686,851 117,950 117,950 108,918
22221 |Rental of Assels 54,600 54,600 54,600 52,200 52,200 52,140
22231 |Professional and Consultancy Services 140,000 140,000 140,000 656,100 656,100 573,117
22311 |Local Travel and Subsistence 35,000 35,000 35,000 25,000 25,000 21,839
22511 |Training 43,000 43,000 43,000 43,000 43,000 5,000
28411 |Refunds 100,000 100,000 100,000 100,000 100,000 50,776
18,309,116 18,666,402 19,030,834 17,595,999 17,595,999 17,695,174




191

| 20 - MINISTRY OF FINANCE, ECONOMIC PLANNING AND INFORMATION TECHNOLOGY
Prog.
No. Programme Name
| 202 | TREASURY AND ACCOUNTING SERVICES |
[ Programme Object ]
To process payments and to ensure transp y and ar sility in the management and use of public finances, and to
fulfil the requirements of the Finance and Administration Act with respect to the Public ts and fi ial Is.
Number of Positions Salari
2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
Office of the Accountant General
1 Accountant General A3 1 1 112,488 115,320
2 Deputy Accountant General B2 1 1 93,024 92,328
3 Clerk/Typist K 1 1 17,616 18,060
4 Records Room/Office Attendant 1= 1 1 20,088 20,088
5 Office Attendant M 2 2 36,504 37 464
] 6 279,720 283,260
Payroll
6 Accountant Il E 1 1 62,244 69,984
7 Accountant | G 1 1 44 316 47 436
8 Senior Clerk J 2 2 48,288 58,640
9 Clerk K = 1 - 18,060
4 4 154,848 177,060
SIGFIS Unit
10 Co-ordinator of SIGFIS Cc 1 1 85,680 87,840
11 Systems Administrator E 3 3 192,780 199,374
4 4 278,460 287,214
Cash Receipts and Payment Unit
12 Accountant || E i 1 66,528 69,984
13 Executive Officer I 3 3 106,584 110,676
14 Senior Clerk Jd 2 2 52,152 56,820
15 Clerk K 10 10 185,964 219,496
16 16 411,228 456,976
Accounts Payable
16 Accountant || E 1 1 68,292 66,888
17 Senior Clerk J 4 4 112,032 118,152
18 Clerk K 4 4 69,040 82,888
9 9 269,364 267,928
Accounts and rting Unit
19 Accountant Ili C 1 1 81,522 87,840
20 Accountant Il E 1 1 65,520 68,984
21 Senior Accountant | F - 2 - 96,216
22 Executive Officer | 1 1 36,432 37,356
23 Senior Clerk J 2 2 57,120 57,384
5 T 240,594 348,780
Internal Audit Unit
24 Senior Internal Auditor Il E 1 1 68,202 69,984
25 Senior Clerk J 2 2 53,808 57,384
3 3 122,100 127,368
Total Permanent Staff 47 49 1,756,314 1,948,586
26 Overtime Fees - - 25,000 25,000
47 49 1,781,314 1,973,586
[ |
27 Acting Allowance - - 30,000 30,000
28 Housing Allowance - - 5,850 5,850
29 Duty Allowance - - 27,720 27,720
30 Entertainment Allowance - - 7.150 7,150
31 Telephone Allowance - - 455 1,500
- - 71,175 72,220

TOTAL 47 49 1,852,489 2,045,806
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20 - MINISTRY OF FINANCE, ECONOMIC PLANNING AND INFORMATION TECHNOLOGY

203

EECDNOHIC PLANNING & SUSTAINABLE DEVELOPMENT I

IKEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Provide technical, fiduciary and administrative support to line ministries for planning and implementation of the PSIP.

Conduct staff development training activities.

Commence the preparatory work for the drafting of a new Mational Economic and Social Development Plan 2013-2025.
Prepare Annual Economic and Social Review for 2022.

Complete the Consumer Price Index (CPI).

Conduct the 2023 Popuiation and Housing Census.

|Complete the 2022 Labour Force Survey (LFS).

Implement projects in the Ministry of Finance, Economic Planning etc., and other line ministries.

Report on the implementation of the PSIP.

Continue negotiations with key development partners including UN, World Bank, CDB, EU, SFD, ROC and other partners,

Conduct the Public Investment Management Assessment (PIMA) and Climate Public Investment Management Assessment (C-PIMA).

2021 Planned Planned
|KEY PERFORMANCE INDICATORS Actusl YTD 2022| Estimat Esti Pl i
e 2023 2024 Estimates 2025

OUTPUT INDICATORS

. Number of funding proposals negotiated 8 10 8 8 8

- Number of warrants prepared 5 5 ] 5] 6

. MNumber of briefs prepared for Minister 60 30 30 30 30

. Number of Cabinet Memoranda prepared 5 5 5 5 5

. Number of contracts processed 130 800 500 400 200

. Number of training initiatives participation by staff 3 15 2 2 2

. Number of incoming/outgoing correspondence processed 9,000 9,200 8,000 8,000 8,000
Number of seminiars with line ministries to promote implementation of

. |SDGs 2 - 1 2 =

. New Projects in PSIP sereened for climate change resilience ALL ALL ALL ALL ALL
Number of statistical reports (population and social, economic and

. environmental produced 16 15 16 18 20

. Performance review of the PSIP and Capital Programme 5 4 5 5 5

. Number of stakeholders consultations conducted 80 50 40 30 30

* Number of Economic Papers and Reviews produced a 1 3 3 3
Number of technical assistance provided and implementation support

- provided to ministries, depariments and agencies 20 40 30 20 20
Number of in-country mission and teleconferences with bilateral and multi-

. |ateral organisations 60 150 60 60 60
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2021 Planned Planned
OUTCOME INDICATORS At YTD 2022| Estimates Estimates Planned
2023 2024 Estimates 2025
: am i R
Percentaga ol unding 0o yneg ; 100% 125% 100% 100% 100%
Peroenbige of warrants approved 90% 100% 100% 100% 100%
Percentage of submissions approved by Cabinet 90% 100% 100% 100% 100%
Percentage of stakeholders consultation 100% 63% 100% 100% 100%
Percentage of strategies, economic papers and reviews produced on time 100% 66% 100% 100% 100%
Percentage of statistical reports issued on time 100% B85% 100% 100% 100%
Percentage of new projects in PSIP screened for climate change resilience 100% 100% 100% 100% 100%
Percentage of staff training initiatives participation 100% 500% 100% 100% 100%
PSIP and Capital Prag port leted 100 80 100 100 100
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2024 2025 2022 2022 2021
203 ECONOMIC PLANNING 4,085,407 4,160,226 4,236,541 3,960,566 3,960,566 3,043,154
21111 |Personal Emoluments 3,691,549 3,765,380 3,840,688 3.566,746 3,566,746 2,801.420
21112 |Wages 1,000 1,020 1.040 1,000 1.000 -
21113 |Allowances 220,458 220,458 220,458 220,420 220,420 126,175
22111 |Supplies and Materials 1,000 1,020 1.040 1,000 1,000 -
22131 |Communication Expenses 12,000 12,240 12,485 12,000 12,000 10,586
2221 4MaJ ntenance Expenses 10,500 10,710 10,924 10,500 10,500 2498
22212 |Operating Expenses 24,900 25,398 25.906 24,900 24,900 16,738
22221 |Rental of Assets 2,500 2,500 2,500 2,500 2,500 -
22311 |Local Travel and Subsistence 100,000 100,000 100,000 100,000 100,000 84,274
22511 |Training 15,000 15,000 15,000 15,000 15,000 -
22611 |Advertising and Promotion 4,500 4,500 4,500 4,500 4,500 -
28212 |Contribution - Foreign Organisations - - - a = B
28311 |Insurance 2,000 2,000 2,000 2,000 2,000 1,462
4,085,407 4,160,226 4,236,541 3,960,566 3,960,566 3,043,154
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Prog. No. Programme Name
203 | ECONOMIC PLANNING I
| Prog Objecti |
To plan for the sustainable economic development of St.Vincent and the Grenadines
Number of Positions Salaries
2022 | 2023 2022 2023
| STAFF POSITION | Grade|
Office of Director Economic Planni
1 Director of Economic Planning A2 1 1 122,076 125,160
2 Deputy Director of Economic Planning B1 1 1 102,672 105,228
3 Senior Assistant Secretary C 1 1 73,224 75,060
4 Asssistant Secretary E 1 1 68,292 69,984
5 Senior Executive Officer H 1 1 43,944 45,072
6 Executive Officer I 1 1 36,432 37,356
7 Senior Clerk J 1 1 29,664 30,384
8 Clerk/ Typist K 2 2 47,014 48,792
9 Typist K 2 2 47,616 48,792
10 Driver L 1 1 19,428 18,808
11 Driver/ Office Attendant L 1 1 19,428 19,908
12 Office Attendant M 2 2 32,376 33,120
15 15 642,166 658,764
Economic Planning
13 Senior Economist/ Planner B2 1 1 93,024 95,328
14 Economist || c 2 2 158,904 171,420
15 Social Policy Co-ordinator E 1 1 68,292 69,984
16 Economist | E 3 3 195,804 203,760
17 Project Officer | E 1 1 68,292 63,984
8 8 584,316 610,476
PSIP Management Unit
18 Senior Project Officer B2 1 1 93,024 95,328
19 Project Manager B2 1 1 93,024 95328
20 Senior Procurement Officer c 1 1 85,680 87,840
21 Engineer C 2 2 146,928 171,420
22 Project Officer Il c 3 3 257,040 263,520
23 Quantity Surveyor Cc 1 1 64,920 66,540
24 Accountant! Financial Analyst D 1 1 72,600 77,904
25 Environmental Resource Analyst | E 1 1 53,172 66,888
26 Project Officer | E 2 2 130,536 127,584
13 13 996,924 1,052,352
Statistical Office
27 Chief Statistician B2 1 1 93,024 95,328
28 Senior Statistician c 2 2 158,904 167,160
29 Statistician E 5 5 341,460 343344
30 System Administrator E 1 1 68,292 69,984
31 Senior Statistical Officer F 2 2 123,144 120,096
32 GIS Technician | F 1 1 46,932 54 277
33 Statisticial Officer (Graduate Officer I1) F 1 1 56,244 60,048
34 Statisticial Officer | 1 1 37,860 31,788
35 Senior Statistical Assistant J 3 3 98,136 100,632
36 Statistical Assistant K 5 5 112,848 115,644
37 Clerk/Typist K 1 1 23,808 24,396
23 23 1,160,652 1,182,697
Coastal & River P nit
38 Coastal Engineer c 1 1 64,920 66,540
39 Quantity Surveyor Cc 1 1 64,920 66,540
40 Civil Technician || K 2 2 35,232 36,120
41 Clerk/Typist K 1 1 17,616 18,060
5 5 182,688 187,260
Less provision for late filling of posts 18,000
Total Permanent Staff 64 64 3,566,746 3,691,549
| Allowances |
42 Acting Allowance - - 17,500 17,938
43 Duty Allowance - - 105,120 105,120
44 Allowance to NESDEC - - 16,800 16,800
45 Allowance to Economic Advisory Council - - 16,800 16,800
46 Housing Allowance - - 11,400 11,400
47 Entertainment Allowance - - 14,300 14,300
48 Telephone Allowance - - 2,500 2,100
49 All 1ce to National Authorising Officer - - 24,000 24,000
50 Allowance to Deputy NAD - - 12,000 12,000
51 Other Allowance - - - 18,000
- - 220,420 220,458
Total Permanent Staff 64 64 3,787,166 3,912,007
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210

IINVEST“ENT PROMOTION AND MARKETING AGENCY I

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Promoting specific investment areas and opportunities in the area of Tourism
Continue to assist with the facilitation of the construction of a government financed hotel branded by a major hotel chain
Identify new products that can be developed for export

Develop and implement an Investment Act
and the Grenadines on the additional two parcels of land

Continue to facilitate hotel at Diamond Estate — Hotel and Maritime School
Market and promote the Medicinal Cannabis Industry in St. Vincent and the Grenadines

Continue 1o facilitate hotel development on Private Mt. Wynne and other properties for hotel development on the west coast of St. Vincent

. Market and promote the Agro-P ing, Light Manufacturing, ICT, Rer ble Energy and Creative Industries
Planned YTD Proj i Proj d Proji d
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
. Number of exporters assisted 50 140 150 160 170
. Number of investors facilitated 200 150 50 70 200
. Number of leads/ enquires responded to 80 60 70 80 150
. Mumber of hits to websi 10.000 12,000 13,000 14,000 20,000
. Number of Tourism related investment start-up 4 2 4 4 6
. Number of investment related leads from promotions 400 280 250 300 500
. Percentage of staff development training completed 100% 20 100% 100% 100%
- Number of FDI IFS Siartups - 4 10 10 10
Planned YTD Projected Projected Projected
KEY PERFORMANCE INDICATORS Estimates il E E Eati
2022 2023 2024 2025
OUTCOME INDICATORS
’ Percentage of exporters assisted 100% 80% 100% 100% 100%
. Percentage of i tors facilitated 100% T70% 100% 100% 100%
. Percentage of leads/ enquires responded to 100% 80% 100% 100% 100%
d Percentage of hits to website 100% 100% 100% 100% 100%
- Percentage of Tourism related investment start-ups 100% 50% 100% 100% 100%
. |Percentage of i related leads from promotions 100% T0% 100% 100% 100%
- |Percentage of staff development fraining completed 100% 20% 100% 100% 100%
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= Projected Projected Approved Revised Actual
Account = “INEJETNC;;;I::.:‘;?' sgg:::l!g;tm Rt Es;lor;;lu Estimates Estimates Estimates Estimates Expenditure
2024 2025 2022 2022 2021
210 INVESTMENT PROMOTION AND MARKETING
AGENCY 1,500,000 1,500,000 1,500,000 1,500,000 1,740,250 1,500,000
26312 |Current Grants - Other Agencies 1,500,000 1,500,000 1,500,000 1,500,000 1,740,250 1,500,000
1,500,000 1,500,000 1,500,000 1,500,000 1,740,250 1,500,000
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Prog. No. Programme Name
| 210 [INVESTMENT PROMOTION AND MARKETING AGENCY |

| Programme Objecti |

To facilitate sustainable economic growth in St.Vincent and the Grenadines through investment promotions,

export development, business facilitation and research services to potential and existing local and foreign
investors and government agencies



Account| 20-MINSTRY OF FINANCE, ECONOMIC PLAVNING | Estmates | g0P2l] | ERECCS | Rl | ptimates | Exponditue
2024 2025 2022 2022 2021

1 INTERNAL AUDIT SERVICES 244,215 247 576 237,543 237,543 237.543 -
21111 |Personal Emoluments 174,644 178,137 167.972 167,972 167,972 -
21112 |Wages 1,041 1,061 1.041 1,041 1,041 -
21113 |Allowances 7,655 7,655 7,655 7,655 7,655 -
22111 |Supplies and Materials 7,650 7,803 7.650 7,650 7.650 -
22131 |Communication Expenses 900 918 900 900 900 -
22211 |Maintenance Expenses 1,530 1,561 1,530 1.530 1,530 -
22212 |Operating Expenses 2,295 2,341 2,295 2,295 2,295 -
22231 |Professional and Consultancy Services 24,300 24,300 24,300 24,300 24,300 —
22311 |Local Travel and Subsistence 16,200 16,200 16,200 16,200 16,200 -
22511 |Training 8,000 8,000 8,000 8,000 8,000 -
244,215 247,976 237,543 237,543 237,543 -
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Prog.
No. Programme Name
| 211 | INTERNAL AUDIT SERVICES |
| Programme Objectives 1

To provide effective internal audit services to assist all Accounting Officers in developing and maintaining reliable internal control systems in
their respective Ministries and Departments.

Number of Positions | Salaries |
2022 | 2023 | 2022 | 2023 |
| STAFF POSITION | Grade
1 Chief Internal Auditor B2 1 1 93,024 95,328
2 Senior Internal Auditor 11 E 1 1 59,220 60,696
3 Senior Internal Auditor | G 1 1 44 316 45420
4  Internal Auditor Il I 1 1 29,652 30,396
5 Internal Auditor Il J 1 1 24,144 24,744
6 Internal Auditor | K 1 1 17,616 18,060
6 6 267,972 274,644
Less Provision for late filling of post - - 100,000 100,000
Total Permanent Staff 6 6 167,972 174,644
| Allowances |
7 Duty Allowance - - 7.200 7.200
8 Telephone Allowance - - 455 455
7,655 7.655

TOTAL 6 6 175,627 182,209
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215 !FINANCI.AI. SECTOR REGULATION [
KEY PERFORMANCE INDICATORS Estil Estil Esti
2023 2024 2025
QOUTPUT INDICATORS

. Number Suspicious Activity Reports (SARs) processed 500 500 500

. Number of confiscations of assets executed 5 5 5

. Number of civil recoveries performed:

. + Property 3 3 3

. Value of civil recoveries in cash $500,000 $500,000 $500.000

. Number of Financial Institutions under supervision
Co-operatives ] 6 5]
Building Societies 1 1 1
Insurance Companies 23 23 23
Money Service Businesses 3 3 3
International Financial Entities 133 150 175

. Number of on-site visits completed 45 43 40
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’ Projected Projected Approved Revised Actual
Account 2 “I"ﬂgrﬂgz;::?;i 523::::‘;;?" B Es;lor;;ws Estimates Estimates Estimates Estimates Expenditure
2024 2025 2022 2022 2021
19 IFINANCIAL SECTOR REGULATION 4,040,000 4,040,000 4,040,000 3,900,000 3,900,000 3,800,000
26312 |Current Grants - Other Agencies 4,040,000 4,040,000 4,040,000 3,900,000 3,900,000 3,800,000
4,040,000 | 4,040,000 4,040,000 3,900,000 3,800,000 3,800,000
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Prog. No. Programme Name
| 215 | FINANCIAL SECTOR REGULATION |

| Programme Objecti |

To supervise and regulate the operations of financial institutions to maintain the safety and sounds of the sector.
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216

|INFORMATION TECHNOLOGY SERVICES DIVISION I

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Create a working environment that fosters growth and development by improving the physical environment and strengthening the governance
siructure

Maintain ISO certification by conducting all Key Performance Indicators and expand the scope to include all ICT Units across Government in
a phased-approach.
Provide a more efficient Government's email service to all employees by enhancing the enterprise solution to make it more robust and secure.

|Build internal capacity 1o facilitate the delivery of sustainable ICT solutions by providing training opportunities and certification for staff at
different levels.

Create a government porial as a single space for all Government services under CARDTP.

Ci ce the bli of a Government Cybersecurity Incident Response Team (CSIRT)
Establish a disaster recovery site to provide st for critical ir ion across Government.
Continue to provide valuable ICT initiatives to all of G by Impl ing and ining all G2G Syst such as the Online Leave

|System and the ICT Service Desk.

Conduct training in the use of critical eServices such as the email and new telephone services.
Migrate all eServices to the GWAN infrastructure.

Assist with the expansion and promotion of the Electronic Document Records Management System (EDRMS) and Public Key Infrastructure
(PKI) within government.

|Establish a more coordinated approach for ging the maint of generators, UPSs and AC Units thereby enhancing the mean-time
between failure

Provide redundancy on the communication network utilizing Integrated Services Router (ISRs) at seven (7) critical sites.

Prevent the abuse and misuse of telephone systems within Government by centralising the control and management of communication,

Reduce communications costs and improve the delivery of government voice services by completing the decommissioning of the remaining
legacy PBX's in ministries/departments

»  |Strengthen relationships with stakeholders to facilitate the smooth functioning of its machinery through training, sensitization and awareness.
Planned YTD Projected Projected Projected
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025

OUTPUT INDICATORS

. MNumber of Networks Maintained 403 400 444 488 488
Number of laptops, desktop, servers,CCTV, junction

» boxes, phones and electronic bus stands maintained 4100 2640 4250 4400 5000

. Number of eGov service systems maintained 25 13 30 35 40

. Number of Media Events Covered B0 10 85 20 a0

. Number of software managed (bulk license) 1,500 2,108 5,309 5,250 5,400

. Mumber of websites managed 35 49 40 50 50

. MNumber of sites hosted 75 24 60 70 75
Number of requests received for repairs/maintenance of

. computers and peripheral devices 3,000 1,500 3,100 3,200 3,500

5 Number of requests for graphic designs received 2,500 1,350 3,000 3,500 3,500

. MNumber of days spend delivering ICT training 40 16 50 70 70

. Number of government email accounts maintained 3.000 1,495 3.500 6,000 6,000

. MNumber of backup sites maintained 3 3 4 4 4

. Mumber of ICT awareness campaigns cond 1 10 - 10 15 15

. Number of ICT stakehold Itations undertab 50 40 70 100 100

. Mumber of requests for ICT assistance received 2,000 1,936 3,000 4,000 4,000

- Number of ICT projects reviewed 10 5 10 10 10

Number of networks maintained 403 400 444 488 488
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Planned YTD Projected Projected Projected
KEY PERFORMANCE INDICATORS Estimates 2022 Estil Esti Esti
2022 2023 2024 2025
OUTCOME INDICATORS
*  |Percentage of time network is availab 100% 89.80% 100% 100%. 100%
" Percentage of laplops, deskiops, servers, CCTV cameras,
|eBus devices and telephones operational 100% 88% 100% 100% 100%
. Percentage of time software application availabl 100% 90% 100% 100% 100%
L Percentage of time covered media evenls published 100% 13% 100% 100% 100%
. Percentage of time websites available 100% 99% 100% 100% 100%
) Percentage time availability for government email service 100% 100% 100% 100% 100%
. Longest timeframe distribution site not fully recoverable
(GWAN) 24 hours 24 hours 24 hours 24 hours 24 hours
. Longest time frame access site not fully recoverable 48 hours 1 Year 48 hours 48 hours 48 hours
. Longest time frame core site not fully recoverable 0 hours 36 hours 0 hours 0 hours 0 hours
. Longest time frame backup site not fully recoverable 48 hours 24 hours 48 hours 48 hours 48 hours
‘ Number of agencies represented at ICT stakeholders
consullations 25 - 35 15 15
. Percentage of request for ICT assistance add within
72 hrs 100% 80% 100% 100% 100%
. Percentage of reviewed information security documents
|updated and published 100% 100% 100% 100% 100%
. |Percentage of information security audits d 100% 100% 100% 100% 100%
. Percentage time PBX Syst 100% 99% 100% 100% 100%
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mecoun| 2 eanon oy " | Eoimses | Eiimaes | Estmaios | Evimaiss | Estimais | Ecpsniure
2024 2025 2022 2022 2021
216 |INFORMATION TECHNOLOGY SERVICES DIVISION 10,026,413 10,417,404 10,273,560 11,942,922 11,942,922 10,008,466
21111 |Personal Emoluments 2,334,556 2,381,247 2,428,872 2209412 2,209,412 1.810,616
21112 |Wages 20,502 20,912 21,330 20,100 20,100 19,926
21113 |Allowances 31,320 16,595 16,595 30,275 30,275 29,280
22111 |Supplies and Materials 75,000 76,125 77.267 1.917.000 1.817.000 49,489
22121 |Utilities 336,000 341,040 346,156 300,000 300,000 212,228
22131 |Communication Expenses 6,590,000 6,688,850 6,789,183 6,150,000 6,150,000 7,698,568
2221 iMaintenanne Services 25,000 25,375 25,756 25,000 25,000 10,009
22212 |Operating Expenses 75,000 76,125 77.267 800,000 800,000 55,170
22221 |Rental of Assets 198,000 198,000 198,000 198,000 198,000 71,140
22231 |Professional and Consultancy Services 50,000 50,000 50,000 50.000 50,000 25,865
22311 |Local Travel and Subsistence 117,735 117,735 117,735 117,735 117,735 11,351
22511 |Training 150,000 100,000 100,000 100,000 100,000 -
28311 |Insurance 23,300 25,400 25,400 25,400 25,400 14,825
10,026,413 10,117,404 10,273,560 11,942,922 11,942,922 10,008,466
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Prog.
No. Programme Name
216 | INFORMATION TECHNOLOGY SERVICES DIVISION |
| Prog Objecti ]
To transform the Public Service into a modern technology based organisation through ICT, improving the efficiency of Government
and the quality of life for the people of SVG
Number of Positions Salaries
_ 2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
Office of the Director
1 Director ITSD Al 1 1 95,568 105,680
2 Deputy Director ITSD B2 1 1 B8.524 93,792
Assistant Director - Administration and
3 Compliance c - 1 - 66,540
4 Executive Officer I 1 1 36,432 37,356
5 Senior Office Attendant/Driver J 1 1 23,040 24,744
6 ICT Service Desk Clerk Jd 2 2 43,872 44 976
7 Clerk/ Typist K 1 2 42,360 39,376
8 Clerk K 1 1 24,744 25,404
9 Office Attendant M 1 1 15,918 39,560
10 1 370,458 477,428
eGovernment Unit
10 Assistant Director ITSD c 1 1 81,528 83,580
11 Senior Database Administrator D 1 1 72,600 77,904
12 Web Designer E 2 2 121,464 133,776
13  Web Editor E 1 1 68,292 69,984
14 Web Developer E 1 1 53,172 54,504
15 Database Administrator E 4 4 273,168 279,936
16 Computer Programmer || E 2 2 106,344 112,104
17 Graphic Artist (Graduate Officer I1) F 1 1 58,572 62,436
18 Content Publisher (GraduateOfficer I} F 1 i 46,932 62,436
19 Computer Programmer |* H 1 1 36,276 34,560
20 Administrative Assistant J 5 5 157,056 153,096
20 20 1,075,404 1,124,316
SYSIems ant
21 Assistant Director ITSD c 1 1 81,528 83,580
22 Senior Systems Administrator D 1 1 72,600 77,904
23  Senior Network Administrator D 1 1 72,600 74,412
24 Network Administrator E 4 4 264,096 273,744
25 Systems Administrator E 2 2 106,344 112,620
26 Telecommunication Technicians H 3 3 101,160 113,316
27 Operator/ Receptionist K 2 2 45,222 43,776
14 14 743,550 779,352
Maintenance Unit
28 Assistant Director ITSD c 1 1 64,920 78,320
29 IT Maintenance Technician II1* F 3 3 140,796 158,652
30 IT Maintenance Technician I H ] 6 204,024 218,164
31 IT Maintenance Technician I* J - 2 43,872 44,976
10 12 453,612 501,112
31 Additional Staff - Apprentices - - 20,000 20,000
Less provision for late filling of posts - - - 66,540
Total Permanent Staff 54 57 2,209,412 2,334,556
I Allowances |
33 Duty Allowance - - 18,720 18,720
34 Telephone Allowance - - 455 1,500
35 Entertainment Allowance - - 6,300 6,300
36 Housing Allowance - - 4,800 4,800
- - 30,275 31,320
Total 54 57 2,239,687 2,365,876
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217

TELECOMMUNICATIONS

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Departmental job training

Continue to collaborate with the ITSD on the smooth transitioning to the VOIP PABX telephone system

{Continue to collaborate with ITSD on the formulation and implementation of ICT and information security policies

Planned Projected Project Projected
KEY PERFORMANCE INDICATORS Estimates yIo Esti Esti Esti
2021 2 2022 2023 2024
QUTPUT INDICATORS
" |Number of meetings held 5 - a 3 3
. Number of meetings/workshops held 3 3 3
. Number of staff training held B 5 3 3 3
Planned YTD Projected Project: Projected
KEY PERFORMANCE INDICATORS Estimates b Esti Eati i
2021 2022 2023 2024
OUTCOME INDICATORS
. |Percentage of consult and workshops held - - 5% 10% 30%
» Percentage of VOIP telephone sy operational in the Public Service - - 10% 35% 30%
. |Percentage of training sessions held - - 15% 15% 25%
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e e e e e e el e
2024 2025 2022 2022 2021
217 TELECOMMUNICATION 944,908 957,275 870,280 946,116 946,116 713,678
21111 |Personal Emoluments 374,346 381,833 389,470 376,884 376,884 330,538
21112 |Wages 16,648 16,9881 17,321 16,648 16,648 15482
21113 |Allowances 11,756 11,680 11,680 11,680 11,680 8,720
22111 |Supplies and Materials 10,000 10,200 10,404 10,000 10,000 .
22121 |Utilities 63,954 65,233 66,538 62,700 62,700 8,420
22131 |Communication Expenses 142,000 144,840 147,737 142,000 142,000 138,202
22211 [Maintenance Expenses 6,200 6,324 6,450 6,200 6.200 299
22212 |Operating Expenses 9,000 9,180 9.676 9,000 9,000 3475
22221 |Rental of Assets 151,620 151,620 151,620 151.620 151,620 98,045
22311 |Local Travel and Subsistence 12,000 12,000 12,000 12,000 12,000 10,000
22511 |Training 3,200 3,200 3,200 3,200 3,200 -
28212 |Contribuion - Foreign Organisations 142,184 142,184 142,184 142,184 142,184 98,629
28311 |Insurance 2,000 2,000 2,000 2,000 2,000 868
944,908 957,275 870,280 946,116 946,116 713,678
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Prog. No. Programme Name
| 217 |TELECOMMUNICATIONS |

| Programme Objectives |

To provide policy advice and coordinate all activities relating to telecommunications, science and technology

Number of Positions Salaries
2022 I 2023 2022 2023
| STAFF POSITION | Grade
1 Senior Economist B2 1 1 93,024 95,328
2 Assistant Secretary E 1 1 59,472 64,050
3 Economist | E 1 1 65,520 54,504
4 Senior Clerk Jd 1 1 29,664 25872
5 Clerk K 2 2 45,972 47,208
6 Clerk/ Typist K 1 1 23,808 25404
7 Typist K 1 1 21,744 23,340
8 Driver k 1 1 19.428 19,908
9 office Attendant M 1 1 18,252 18,732
Total Permanent Staff 10 10 3?9._884 374,346
| Allowances |
10 Acting Allowance . " 3.040 3,116
11 Duty Allowance » 5 8,640 8,640
- . 11,680 11,756
Total 10 10 SBBISH 385!102
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CUSTOMS AND EXCISE SERVICES

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Monthly monitoring and analysis of revenue collection in key revenue-generating areas.

Continuous implementation of mechanisms developed for managing and collecting outstanding amounts.
Commissioning of new patrol vessels for Customs Marine Unit

Increase compliance by the implementation of a Petroleum Unit

Improve skills and professionalism of frontline officers.

Improve skills in Customs technical areas of Customs Valuation, petroleum management and enforcement.
{Support improved performance through the updating of procedure manuals.

Impl ion of the Single Window Module in ASYCUDA

Continued maonitoring and risk analysis of top revenue contributors to improve selectivity

Continued upgrades to the existing technological infrastructure and framework

consistently.

Increase Post Clearance audits, including joint audits with the Iniand Revenue Department.
Propose legislative reforms to strengthen Customs controls of petroleum imports.
Implementation of the New Harmonized CARICOM Customs Bill and Reguiations.

Improve the framework for performance reporting and accountability in customs stations, through the reimplementation of section targets.

Creation and development of an Importer/Trade dataBase System to improve the department’s ability to verify and assign values on imported goods

YTD Planned Planned

KEY PERFORMANCE INDICATORS Planned 2022 Estil Esti Pl d

2022 2023 2024 Estimates 2025
OUTPUT INDICATORS
Total Revenue Collected 297,002,100 | 156,256,023 | 312,381.000 328,539.000| 345,000,000
Numbier of entries checked 36,850 - 39,779 40,767 42,805
Number of cargo exited/released from ASYCUDA System 184,955 - 203,912 214,107 224812
Number of companies in Gold Card Program 3 - T 10 10
Number of post clearance audits conducted - 3 8 12 12
Number of Customs appeals addressed within stipulated time - - 1 2 3
Number of concessionaries visited 2 - 7 10 10
Total revenue generated through Customs verification 9,000,000 - 9,472,500 9,946,125 =
Amount owing from post clearance audits - - 5,808 6,098 -
Duties and taxes collected from valuation uplifment - - 513,390 539,059 -
MNumber of offences detected 3,504 - 3,590 3,636 3,686
Number of internal audits carried out - - 4 4 -
Amount raised from auction sales - = 275,000 302,500 =

YTD Planned Planned

KEY PERFORMANCE INDICATORS Planned 2022 Estimates Estimates Planned

2022 2023 2024 Estimates 2025
QUTCOME INDICATORS
Percentage of estimated revenue collected - - 100% 100% 100%
Percentage of total outstanding debt collected - - 80% 90% -
Percenggg of declarations subLei_tad o gh[sical examinations - - 10% 10% =
Percentage of declarations sent to green lane - - 90% 90% -
Percentage of duties and taxes from gold card companies - - 12% 15% -
Amount collected from post clearance audits - 343,432 117,914 124,705 -
Percentage of compliant concessionaries - - 100% 100% -
Duties and laxes collected from offences delected - - 5 90,000 90,000 -
Percen of stations aint with performance reporting criteria - - 90% 100% -
Percentage of service relaled complaints addressed - - 100% 100% =




sccoue| 8- memTy o et ccoucme e | s (SRS | ERCE | SR | S | e
2024 2025 2022 2022 2021
230 CUSTOMS AND EXCISE SERVICES 10,959,866 11,104,112 11,310,187 10,666,556 10,726,556 9,552,426
21111 |Personal Emoluments 8,565,453 8,736,762 8,911,497 8,270,081 8,270,081 7,123,011
21112 |Wages 33,500 30,925 30,925 31,250 31,250 31,232
21113 |Allowances 420,189 374,119 374,119 419,019 419,019 364,882
22111 iSu pplies and Materials 30,000 30,600 32,130 30,000 30,000 270
22121 |Utilities 274,788 280,284 294,298 268,400 269.400 255,632
22131 |Communication Expenses 288,530 294,301 300,187 330,200 330,200 184,345
22211 qMa'inlenanue Expenses 155,500 158,610 161,782 132,500 132,500 145,266
22212 |Operating Expenses 330,255 336,860 343,597 330,255 330,255 242,742
22221 |Rental of Assets 142,800 142,800 142,800 140,000 200,000 111,176
22311 |Local Travel and Subsistence 255,436 255,436 255,436 255,436 255,436 209,561
22411 |Hosting and Entertainment 20,415 20,415 20415 20,415 20,415 -
22511 |Training 118,000 118,000 118,000 118,000 118,000 5452
28212 |Contribution - Foreign Organisation 30,000 30,000 30,000 30,000 30,000 -
28311 |insurance 105,000 105,000 105,000 100,000 100,000 71,086
28411 |Refunds 190,000 180,000 190,000 190,000 180,000 807,771
10,959,866 11,104,112 11,310,187 10,666,556 10,726,556 9,552,426
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Prog. No. Programme Name

| 230 I CUSTOMS AND EXCISE SERVICES |
Prog Obj
1 To collect and prolect customs duties and excise taxes, protect national borders and facililate legtimate trade,
and ensure compliance with customs laws and other regulations

Number of positions | Salaries |

2022 | 2023 | 2022 | 2023 |

[ STAFF POSITION [Grade

Office of the Comptroller of Customs & Excise

1 Comptrolier of Customs A3 1 1 112,488 115,320
2 Deputy Comptroller of Customs B2 1 1 93,024 95,328
3 Senior Assistant Comptroller c 1 1 85,680 87,840
4 Senior Legal Officer 1l c 1 ;! 64,920 66,540
5 Senior Clerk J 2 2 59,484 60,144
6 Junior Customs Officer K 1 1 23808 24,396
7 ClerkiTypist K 1 1 23,808 24,396
8 Clerk K 3 3 60,932 63,684
9 Office Attendanis M 2 2 30,054 31,415
13 13 554,198 569,063
Asycuda - LT, Unit
10 Co-ordinator Asycuda c 1 1 85,680 87,840
11 System Administrators E b 5 335412 337,536
12 Assistant Supervisor Customs H 1 1 43,944 45072
13 Maintenance Technician - Customs ] 1 1 35,802 37,356
14 Technician J 1 1 25,708 27470
15 Junior Customs Officer K 1 4 17.616 21,580
10 10 544,262 556,854
16 Assistant Comptroller E 1 1 68,292 69,984
17 Supervisors G 2 2 104,376 106,968
18 Assistant Supervisor Customs H 3 3 131,832 135216
i 6 304,500 312,168
Technical Division
19 Assistant Comptroller E 1 1 68,292 69,984
20 Senior Customs Officer (Graduate Officer I1) F 2 2 117,144 124,872
21 Senior Customs Officer (Graduate Officer 1) G 1 1 44 316 47 436
22 Supervisors G 6 6 313,128 320,904
23 Assistant Supervisor Customs H 4 4 175,776 180,288
24 Senior Customs Officers I 13 13 448,756 466,256
25 Junior Customs Officers K 11 1 252,054 260,556
38 38 1,419,466 1,470,296
Operations | Division
26 Deputy Comptroller of Customs B2 1 1 93.024 95,328
27 Senior Assistant Comptroller (o 1 1 85,680 87.840
28 Assistant Comptroller E 2 2 132,642 139,968
29 Junior Customs Officer (Graduate Officer II) F 1 1 58,572 62,436
30 Junior Customs Officer (Graduate Officer 1) G 2 2 92,568 98,904
31 Supervisors G 4 4 208,752 213,836
32 Assistant Supervisor Customs H 2 2 87,888 96,144
33 Senior Customs Officers I 10 10 360,252 373,560
34 Junior Customs Officers K 17 17 395,954 408,964
40 40 1,515,332 1,577,080
1] ion
35 Assistant Comptroller E 1 1 65,268 69,984
36 Supervisors G 2 2 101,260 106,968
37 Assistant Supervisor Customs H 2 2 84,196 90,144
38 Senior Customs Officers I 5 5 182,160 181,212
39 Junior Customs Officers K 10 9 193,632 211,556
20 19 626,516 659,864

cffwd 127 126 4,964,274 5,145,325



bifwd

Enforcement Division
40 Assistant Comptroller
41 Supervisor
42 Assistant Supervisor Customs
43 Chief Guard
44 Senior Customs Officer
45 Preventive Officer
46 Captain
47 Assistant Chief Guard
48 Senior Customs Guard
49 Junior Customs Officer
50 Customs Guard
51 Boatman

ALA OPERATIONS
52 Assistant Supervisor
53 Senior Customs Officer
54 Junior Customs Officer
55 Customs Guard

GRENADINES OPERATIONS
Bequia
56 Assistanl Supervisor Customs
57 Senior Customs Officer
58 Junior Customs Officer
59 Customs Guard

Mustique
60 Senior Customns Officer
61 Cusloms Guard

Canouan
62 Senior Customs Officer
63 Senior Customs Guard
64 Junior Customs Officer
65 Customs Guard

Union Island
66 Assistant Supervisor Customs
67 Senior Customs Officer
68 Junior Customs Officer
69 Senior Customs Guard
70 Customs Guard

Less provision for late filling of posts
Total Permanent Staff

71 Customs Officers Personal Fees
72 Relief Staff

Total

124 Acting Allowances

125 Hard Area Allowance

126 Duty Allowance

127 Housing Allowance

128 Performance Honorarium

129 Entertainment Allowance

130 Telephone Allowance

131 Tribunal of Customs Appeal Commissioners
132 Allowance lieu of private practice

133 Shoe Allowance

FrrFRe—===TIIG@GMmM

R - - FX-I ra—I

FeX-—-I
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127 126 4,964,274 5,145,325

1 1 68,202 69,984

4 4 208,752 213,936

3 3 113,832 135,216

1 1 43,944 45,072

5 5 173,233 179,320

5 5 182,160 186,780

3 3 101,160 103,716

1 1 28,296 29,004

6 5 139,120 139,306

1 1 23,808 24,396

34 34 628,812 658,620

3 5 40,788 41,796
67 [ 1,752,197 1,827,146

3 3 113,832 119,448

2 2 64,728 66,360

3 3 72,360 74,196
3 3 40,788 48,270
11 11 291,708 308,274

1 1 43,944 45,072

2 2 68,796 72,508

2 2 47.616 47,120

5 5 84,909 91,157
10 10 245,265 255,857

1 1 35076 37,356

1 1 16,593 17,999

] 2 51,669 55,355

1 1 35,076 37,508

1 1 29,664 30,384

1 1 23,808 24,396

1 1 19,428 19,908

4 4 107,976 112,196

1 1 40,536 41,568

2 2 68,796 69,144

2 2 46,488 45,976

1 1 23,224 24,932

4 4 66.048 67,680
10 10 245,092 249,300
231 229 7,658,181 7,953,453

600,000 600,000

231 229 7,058,181 7,353,453

= = 1,200,000 1,200,000

- 12,000 12,000

- . 1,212,000 1,212,000

227 229 8,270,181 8,565,453
. . 5,000 5,125
- - 21,000 21,000
. . 210,300 210,300
= s 4,600 4,600
- - 100 100
E = 6,250 6,250
N . 455 1,500
. = 20,000 20,000
- - 10,000 10,000
s s 10,000 10,000
. F 419,019 420,189
227 229 8,689,200 8,985,642
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240 |INLAND REVENUE SERVICES I
KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

. |Enhancs compliance and enforcement operations with simplified tax legislation and best practices.

= Enhance client services through modernized registration processes and education outreach programs.
|Strengthen IRD's program performance reporting and decision-making processes through transparency, accountability and

n ownership.

= Improve legal framework o meet the demands of a modern tax administration and its core operations.

. Prioritized focus to meet the fiscal needs of government based on revenue risk

. Improve/management focus on IRD’'s SM taxpayer's population

Ll Optimizeing benefits of the new environment

. Provide IT solutions to support the current and future business operations.
|KEY PERFORMANCE INDICATORS Planned ;;Tzl; Estimates Estimates Estimates

2022 2023 2024 2025

OUTPUT INDICATORS

. Number of cases audited 100 39 120 120 120

= Number of g reports produced - = 3 5 5

. Additional taxes d 7,200,000 1,695,546 20,000,000 25,000,000 35,000,000

. MNumber of audits with adju 70 N 90 90 90

. Number of audits with no s 30 8 30 30 30

. Tolal revenue targeted to collect 297,002100 | 156,255,023 | 312,381,000 | 328,539.000 | 345,000,000

. Total arrears targeted to collect 62,000,000 35,843,546 65,000,000 65,000,000 70,000,000

. Number of arrears collected by garnish: 15 45 20 25 30

. Number of arrears collected by pay L agl 60 351 65 50 40

. Number of liens issued - - 4 4 4

. Number of uncollectible ac ts written off - 61 3 5 10
Mumber of form versions produced 1 i 1 1 1

. Number of ret filed by notices 300 26 300 250 150

. Number of BOJ ents issued 150 388 150 100 100

. Number of BOJ assessments retracted 20 3 15 10 10
Number of soft parade conducted a1 1 1 1

. Number of objections received 60 56 50 40 40

. Mumber of hardware replacement conducted 5 - 5 5 5

. MNumber of appeals raised g 1 15 15 15

. MNumber of refunds processed 7000 2689 7000 7000 7000

. Number of Objections pleted 40 38 40 35 35

. Number of Objections with adjustments 15 23 15 10 10

- MNumber of cases heard by the court - 1 3 5 5
MNumber of new registrati 1073 542 1100 1125 1200
MNumber of legislat i and tax laws

. |introduced 2 - 1 1 1
Number of exchange of information agreements

. developed 1 - 1 1 1
Number of de-registrations 50 62 150 100 100

. Number of returns assessed 40000 9.610 40,000 40,000 40,000

. Number of advisory visits - - 52 52 60

. Number of s 30000 3.275 2,500 2,000 1,500

. Number of returns filed on time 25000 13,382 30,000 35,000 35,000

. Number of returns filed late 15000 2251 10000 10000 10000
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|KEY PERFORMANCE INDICATORS Planned :ng Esti Esti Esti
2022 2023 2024 2025
QOUTCOME INDICATORS
. Percentage of taxpayers filing electronically - - 60% 70% 70%
. Percentage of audit with tax adjustments 70% 80% 65% 65% 65%
. Percentage of audit cases completed 75% 71% 75% 75% 75%
Ll Percentage of Audit assessments budgeted for collection 65% 100% 65% 65% 65%
No. of filers as a percentage of taxpayers and as a
. percentage of active tax payers 1,568 - 1,700 1,800 1,800
+ _ |Percentage of budgeted targeted collection 15% < 15% 15% 15%
. Value of arrears written off $5,249,300 $3,239,504 $5,500,000 $6,000,000 $8,000,000
Percentage of assessed audits forwarded for
. collection 20% 20% 20% 20%
. Value of BOJ ents 6,00,0000 16,571,438 6,000,000 6,000,000 5,000,000
. Value of Objection cases received 20,000,000 6,977,782 25,000,000 25,000,000 30,000,000
. Value of Objections adjustments 5,000,000 4,018,556 8,000,000 8,000,000 10,000,000
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pecoun| 2 ooy N | Esimaee | Ciinaes | Eotinaics | Evimaiss | Estimots | Expenaure
2024 2025 2022 2022 2021

240 INLAND REVENUE SERVICES 9,678,748 9,830,776 9,960,573 9,141,773 9,141,773 8,225,179
21111  |Personal Emoluments 5,072,033 5,174,392 52778789 4,941,083 4,941,083 4,444 142
21112 |Wages 83,400 85,068 86,769 57,000 57,000 43,601
21113  |Allowances 170,350 185,125 195,125 170,125 170,125 157,929
22111 QSu pplies and Materials 380,000 387,600 395,352 280,000 280,000 293,015
22121 |Utilities 385,000 392,700 400,554 200,000 200,000 154 496
22131 |Communication Expenses 3,000 3.060 3121 3.000 3,000 32,939
22211 |Maintenance Expenses 180,000 183,600 187,272 100,000 100,000 78,615
22212 |Operating Expenses 258,300 263,466 268,735 206,800 206,800 104,186
22221 |Rental of Assets 69,765 69,765 69,765 69,765 69,765 67,860
22231 |Professi | and C ltancy Services 200,000 200,000 200,000 400,000 400,000 302,954
22311 |Local Travel and Subsistence 175,000 175,000 175,000 175.000 175,000 171,450
22511 |Training 76,000 76,000 76,000 24,000 24,000 2,155
28311 |Insurance 125,000 125,000 125,000 15,000 15,000 3612
28411 |Refunds 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,368,225
9,678,748 9,830,776 9,960,573 9,141,773 9,141,773 8,225,179
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Prog. No. Programme Name
| 240 | INLAND REVENUE SERVICES |

| Programme Objectives |

1 To advise government on tax policy and ensure that taxes are collected, protected and properly accounted for in an efficient
manner in accordance with the relevant laws

Number of positions | Salaries
2022 | 2023 | 2022 | 2023 |
I STAFF POSITION | Grade
1 Comptroller of Inland Revenue A3 1 1 112,488 115,320
2 Senior Legal Officer Il c 1 1 85,680 B7,840
3 Legal Officer - 1 1 53,172 54,504
4 Assistant Comptroller E 1 1 66,780 69,984
6 Clerk/Typist K 1 1 22,260 23,868
7 Typist K 2 2 46,068 48,264
T T 386,448 399,780
HEADQUARTERS DIVISION
8 Deputy Comptroller B2 1 1 93,024 95,328
1 1 93,024 93,024
General Administration
9 Senior Assistant Comptroller C 1 1 93,024 87 840
10 Senior Tax Officer H 1 1 43,944 45072
11 Tax Officer lll I 1 1 34,737 30,396
12 Tax Officer | K 1 1 17,616 24 396
13 Clerk K 1 1 24,744 21,492
14 Typist K 2 2 41,424 42 456
15 Office Attendant M 3 3 43,380 42,200
16 Driver L 1 1 14,568 17,501
1 11 499,485 499,705
17 Senior Assistant Comptroller c 1 1 75,300 87,840
18 Assistant Comptroller E 1 1 68,292 69,984
19 Tax Officer Ili I 1 1 36,432 36,892
3 3 180,024 194,716
Management Information System
20 Coordinator c 1 1 85,680 87,840
21 Senior Systems Administrator D 1 1 76,008 77,904
22 Syslem Administrator E 4 4 251,496 263,940
23 Maintenance Technician I 1 1 34,008 36,892
24 Tax Officer Il J 1 1 20,664 30,384
25 Tax Officer | K 1 1 21,572 23,164
26 Assistant Maintenance Technician K 1 1 23,808 23,164
10 10 522,236 543,288
OPERATIONS
27 Deputy Comptroller B2 1 1 93,024 95,328
1 1 93,024 93,024
Registration & Tax Payers Services
28 Senior Assistant Comptroller c 1 1 85,680 87 840
29 Assistant Comptroller E 1 1 68,292 69,984
30 Tax Officer | K 1 1 17,616 18,260
31 Junior Clerk/File Room K 1 1 23,808 24,396
32 Clerk K 1 1 24,744 18,060
5 5 406,188 406,892
33 Senior Assistant Comptroller c 1 1 85,620 87,840
34 Assistant Comptroller E 1 1 68,292 69,984
35 Senior Tax Officer H 1 1 43,944 45072
36 Tax Officer Il I 1 1 34,624 37,008
37 Tax Officer Il J 1 1 29,664 30,384
38 Tax Officer | K 5 5 106,656 112,300
10 10 368,800 382,588
cifwd 48 48 2,363,181 2,426,969



bifwd 48 48 2,363,181 2,426,969
Collections and Enforcement
39 Senior Assistant Comptroller c 1 1 85,680 87,840
40 Assistant Comptroller E 4 4 273,168 279,936
41 Licencing Officer G 1 1 50,548 53,484
42 Assistant Tax Officer G 1 1 10 10
43 Tax Officers Il | 2 iz 72,864 74,712
44 Senior Field Officer I 1 1 42 036 33,180
45 Executive Officer I 1 1 28,296 33,180
46 Senior Clerk J 1 1 29,664 27,000
47 Tax Officer Il J 6 6 177,432 182,304
48 Field Officer J 3 3 65,808 67,464
49 Tax Officer | K 13 ) 289,466 297,700
34 34 1,114,972 1,136,810
50 Deputy Comptroller B2 1 1 93,024 95,328
1 1 93,024 93,024
Large and Medium Tax Payers
51 Senior Assistant Complroller c 1 1 85,860 87 840
52 Assistant Comptroller E 3 3 204,876 209,952
53 Audit Officer IV H 4 4 175,776 180,288
54 Audit Officer Ill | 1 1 36,432 37,356
55 Audit Officer Il J 1 1 29,664 30,384
56 Audit Officer | K 3 3 65,232 66,852
15 15 783,888 801,024
Routine
57 Assistant Comptroller E 1 1 68,292 69,984
58 Audit Officer IV H 2 2 82,350 83,136
59 Audit Officer Il I 1 1 36,432 37,356
60 Audit Officer Il J 1 1 27,456 29,436
61 Audit Officer | K 2 2 41,424 46,320
7 T 255,954 266,232
Investigation
62 Assistant Comptroller E 1 1 68,292 69,984
B3 Audit Officer Il J 1 1 28,284 30,102
2 2 96,576 100,086
64 Senior Valuation Officer c 1 1 85,680 87,840
65 Valuation Officer Il E 2 2 136,584 139,968
66 Senior Technical Assistant H 2 2 87.888 90,144
&7 Technical Assistant J 6 & 172,464 178,884
68 Clerk/Typist K 1 1 23,808 24 396
69 Driver/Chainman L 1 1 20,088 20,580
13 13 526,512 541,812
120 120 5,141,083 5,272,933
Less provision for late filling of posts = = 200,000 200,000
Total Permanent Staff 120 120 4,941,083 5,072,933
| AT |
70 Acting Allowance - - 9,000 9,225
71 Allowance to Valuation Appeals Board - - 25,000 25,000
72 Housing Allowance - - 4,875 4875
73 Entertainment Allowance - - 6,250 6,250
74 Duty Allowance - - 125,000 125,000
= - 170,125 170,350
TOTAL 120 120 5,111,208 5,243,283
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250

IPENSIDNS AND RETIREMENT BENEFITS

Estimates

KEY PERFORMANCE INDICATORS Estimates Estimates
2023 2024 2025
OUTPUT INDICATORS
. Number of Pensioners
. Number of new pensions processed
. Number of persons paid

OUTCOME INDICATORS

Average lime o process pension application

|Percentage of pension pay ts paid on time

Average annual pension payment
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pecaum| N non reomacogr | S | Esmaes | Coes | Eoimaes | Esiats | Expantr
2024 2025 2022 2022 2021

250 | PENSIONS AND RETIRING BENEFITS 60,300,000 | 71,500,000 | 65,000,000 | 0,300,000 | 60,300,000 | 59,875,002
27311 [Retiring Beneiits 60,300,000 | 71500000 | ©5000000| ®0300,000| 60300000| 59875082

60,300,000 | 71,500,000 | _ 65,000,000 | _ 60,300,000 | 60,300,000 59,875,002 |
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Prog. No. Programme Name
250 PENSIONS AND RETIRING BENEFITS |
| Programme Objectives |

1 To process the payment of Government pensions, gratuities and severances in a timely and efficient manner in accordance
with law
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peco] v recmeney ™ | S | Ciman | Eamaies | Eoimaes | omes | Expanire
2024 2025 2022 2022 2021

260 DEBT SERVICING - INTEREST AND LOAN EXPENSES 80,246,825 81,819,762 83,825,257 74,094,404 74,094,404 61,263,546
22141 |Loan Charges - Domestic 850,000 850,000 850,000 850,000 850,000 487,799
22142 |Loan Charges - Foreign 750,000 750,000 750,000 750,000 750,000 446,796
24111 |Interest External Debt 41,639,308 42,472,004 43,533,896 39,041,143 39,041,143 23,306,496
24211 |interest Domestic Debt 37,007,518 37,747 668 38,691,360 33,453,261 33,453,261 37,022,455
80,246,825 81,819,762 83,825,257 74,094,404 74,094,404 61,263,546
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Prog. No. Programme Name
| 260 | DEBT SERVICING - INTEREST AND LOAN EXPENSES |
t Programme Objective l

To provide for the payment of interest and other non-interest expenses on Government's domestic and external debt.
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Account| 20~ MINISTRY OF FINANCE, ECONOMIC PLANNING |~ Estimates Ercacied | Projected || Approved | Raviesd. | “‘j;'um
AND INFORMATION TECHNOLOGY 2023 poore e beses peiews s
261 | DEBT SERVICING - AMORTIZATION AND SINKING 202,615,367 | 207,130,752 | 210,833,367 | 204,860,220 | 204,860,220 | 176,614,176
33141 |Amortization Domestic Debt 93,887,891 | 96235088 | 98150700 | sas21881| sas21861| 104156132
33141 |Deferred Bond Amortization - Sinking Fund 22,000,000 | 22000000 | 22000000 | 22000000 22000000| 19542000
33241 |Amortization External Debt 86727476 | 88895663 | 90673576 | 9s03sase| 98038359 52,916,044
202,615,367 | 207,130,752 | 210,833,367 | 204,860,220 | 204,860,220 | 176,614,176
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Prog. No. Programme Name
| 261 | DEBT SERVICING - AMORTIZATION AND SINKING FUND |

[ Prog Objective ]

To provide for the repayment of principal on Government's domeslic and external debt.
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262

CENTRE FOR ENTERPRISE DEVELOPMENT I

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Enhance the Centre for Enterprise Development service delivery and brand

Enhance and expand the SME Sector of St.Vincent and the Grenadines

Enhance the human resource capacity of Centre for Enterprise Development

YTD Pi Pi; Pi
|KEY PERFORMANCE INDICATORS 2022 Esti Esti Esti
2023 2024 2025
OUTPUT INDICATORS
. Training targeting specific economic sectors - 150 - -
|Support for PRYME applicants will be rendered on demand including 120
. |technical business support 2 ] &
Continuing with the impl ion of the Tai funded Women 75
. Entrepreneurship Empowerment Project - - -
+__ |Achieving fol on social media 3 568 3 :
. Developing online training programs - 5 - -
«_|Launch the CED YouTube channel with training videos i 5 . ¥
. Lobbying for the implementation of the Small Business Development Act ) ) ) )
. Complete the HR g review and updale process B 2 ) B
YTD Pi P Pl
|KEY PERFORMANCE INDICATORS 2022 Esti Estil Esti
2023 2024 2025
OUTCOME INDICATORS
. MNumber of new expanded businesses benefiting from the training = 25 = =
+  |Number of PRYME recipients starting or developing their b 80
= Number of new or expanded female run businesses = 50 = =
* |Number of likes or on social media - 200 - -
. Number of views of the CED YouTube channel - 100 - -




Account| 20~ MINISTRY OF FINANCE, ECONOMIC PLANNING | Estimates | Frofected | Projected | Approved |  Revised Ex::";:'m
AND INFORMATION TECHNOLOGY 2023 i oo i s pross
262 CENTRE FOR ENTERPRISE DEVELOPMENT 600,000 600,000 600,000 600,000 600,000 420,000
26312 |Current Granis - Other Agencies 600,000 600,000 600,000 600,000 600,000 420,000
500,000 500,000 500,000 500,000 500,000 320,000
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Prog. No. Programme Name
I 262 I CENTRE FOR ENTERPRISE DEVELOPMENT |

| Programme Objectives |

Enhance and expand the SME sector in SVG.
Enhance the CED service delivery and brand
Enhance the human resource capacity of CED
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263

lNATiONAL CENTRE FOR TECHNOLOGICAL INNOVATION

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

|Retrofit the computer labs with new computers
Train at least 400 persons in professional ICT courses

Develop a skills bank of trained and certified ICT professionals

Using several medium, aggressively promote the NCTI as the ICT training and testing provider of choice, specifically targeting the b and go
. departments.
. Forge productive partnerships with local/regionalfinternational ICT training and testing entities
Planned YTD Planned Planned
KEY PERFORMANCE INDICATORS Estimates Estimat Esti Pl 4
2021 2022 2023 2024 Estimates 2025
OUTPUT INDICATORS
. Number of persons certified in intermediate and advance ICT courses 600 550 800 700 800
. Number of persons certified 300 125 480 420 560
. Mumber of students utilizing e-learning platform 400 400 800 700 800
- MNumber of young persons enrolled in full time programme 60 - 60 80 80
Planned Planned Planned
|KEY PERFORMANCE INDICATORS Estimates :Tnzg Esti Esti Planned
2021 2023 2024 Estimates 2025
OUTCOME INDICATORS
. rP‘ermetggg of students certified 75% 45% 60 60% 75%
. Percnetage of students ing e-learning platform 100% 100% 100% 100% 100%
. Percentage young persons enralled in programme - - 100% 100% 100%




ren e mroeron TEomOioey e | e | Glmate | ceis | S | o | e
2024 2025 2022 2022 2021

263 NATIONAL CENTRE FOR TECHNOLOGICAL 150,000 150,000 150,000 120,000 120,000 120,000

26312 |Current Granls - Other Agencies 150,000 150,000 150,000 120,000 120,000 120,000

150,000 150,000 150,000 120,000 120,000 120,000
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Prog. No. Programme Name
| 263 [NATIONAL CENTRE FOR TECHNOLOGICAL INNOVATION |

[ Programme Objectives I

To provide technical, professional career training in information communication technology
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ccount |23 MINSTRY OF ENANCE, ECONOMI PLANNNG | Estinates | Erolecod | Proeced | poproved | Revees | acton
2024 2025 2022 2022 2021

264 OFFICE OF THE SUPERVISOR OF INSOLVENCY 98,500 99,357 99,874 84,938 84,938 T2, 717

21113 |Allowances 66,000 66,000 66,000 60,000 60,000 70,000
22111 |Supplies and Materials 2,100 2,142 2,185 1.200 1,200 -

22511 |Training 23,250 23,715 24,189 18,088 18,088 2,717
22211 |Maintenance Expenses 650 1,000 1,000 650 650 -
22212 |Operating Expenses 1,500 1,500 1,500 - - -
22611 |Advertising & Promotions 5,000 5,000 5,000 5,000 5,000 -

98,500 99,357 99,874 84,938 84,938 72,7117
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Prog. No. Programme Name

| 264 IOFFICE OF SUPERVISOR OF INSOLVENCY |
To perform the duties as outlined in Section 174, of the Bankrupsy and Insolvency Act. (CAP 136) of the Laws of
St.Vincent and the Grenadines to ensure the proper administration of estates and matters incidental therein

| Allowances ]

Other Allowances - - 60,000 66,000
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MINISTRY OF NATIONAL MOBILISATION, SOCIAL DEVELOPMENT,
FAMILY, GENDER AFFAIRS, YOUTH , HOUSING ETC.

MISSION STATEMENT

To engage in social transformation of people through social empowerment, social protection and social justice,
using National Mobilisation, Social Development and Youth mechanisms

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022 COMMENTS
To assist in poverty reduction through the e The  following  programmes  provides a
social protection landscape disaggregation of cash or in-kind transfer services

offered by type and quantum of people:

Programme Target # of Individuals
Public Assistance 19,191
Soufriere Relief 13,820
Teen Mothers Ex-41
Prisoners Youth 4
Empowerment (YES) Youth 521
In  Agriculture School 82
Cooperatives 13,142
Producers/Consumer
Cooperatives 2,446

The following is a disaggregation of the Public
Assistance Programme: In 2022 to date, a total
expenditure of $

17,491,253.00 as recurrent expenditure and
13,041,297.00 as donor funding grants to support
the Soufriere relief component was recorded,
reaching a total of 13,108 households:

Assistance Type # Households
Emergency Grant 3348
Family Support Grant 386
Soufriere Relief Grant 5130

Vulnerability Grant/National =~ 4244
Assistance Fund (Poor Relief)
TOTAL 13,108




To provide access to job opportunities
resulting in reduced levels of unemployment
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The  following

programmes

provides a

disaggregation of the training and job opportunities
offered by type and quantum of people, resulting in

4,878 individuals benefitting:

Programme Target

Public Assistance — Life Skills
Education

Ex-Prisoners — Industry
Internship

Youth Empowerment (YES) —
Job Readiness

Youth Empowerment (YES) —
Newly enrolled

Youth In Agriculture
Producers/Consumer
Cooperatives

TOTAL

# of Individuals
2000

350
350
82
2446

4,878

Additionally the Co-operative model as a vehicle
our of poverty has provided a return on investment
as follows with its membership savings:

TYPE AMOUN MEMBE TOTAL MEMBE

OF T
CO-

School 88 13,142
Thrift

Cooperati

ves

RSHIP

Farmers
Cooperati 34 1,396
ves

Fisher-

folks

Cooperati 5 458
ves

Consume

r

Cooperati 592
ves 7

TOTAL 134 15,588

ASSETS RS’
SAVING

$5,303,0 $4,972,7
55 50

$2,074.8 $1,515,0

05 46
$ $70,401
734.206

$11,040, $163,490
290

$19,152, $6,721,6
356 87



To facilitate social, cultural and economic
development at the community level.

To empower youth to meaningfully participate
in and contribute to national development.
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The  following  programmes  provides a
disaggregation of the activities executed at the
community level:

Programme Target # of Communities
Establishment of Child
Friendly Spaces 2
Family Life Education 33
Anti-violence Campaign 14
Youth In Agriculture 6
Behavioural Programmes -
Community Action Research 4
After-School Support 12
Child Protection & Justice
Campaigns 13

The  following  programmes  provides a
disaggregation of the youth-based initiatives offered
by type and quantum of youth reached, resulting in
14,352 youth benefitting:

Programme Target # of Youth
Psychosocial Education 500
Youth Empowerment (YES) — 350
Job Placement
School Thrift Savings 13,142
Youth In Agriculture 84
Behaviour Modification 14

Initiatives & Youth Awareness

After-school Tutorial 100
Education

TOTAL 14,190
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To assist in improving the living conditions of . The following standard of living dimensions were
all sections of the population used to invest in the at-risk population:
Economic:
Programme Target # of Individuals
Public Assistance 19,191
Teen Mothers 41
Ex-Prisoners 4
Youth Empowerment (YES) 521
Youth In Agriculture —
Business Incubation 84
School Cooperatives 13,142
Producers/Consumer 2,446
Cooperatives
TOTAL 35,429
Education:
Programme Target # of Individuals

Teen Mothers — re-entry to 41
schools

Public Assistance — Family 2000
Life Education

Parenting Education — Foster 40
Families

After-school Tutorial 100
Education

Youth Empowerment (YES) — 350
Job Readiness

Youth In Agriculture- 84
Agricultural Production

Training

Domestic Violence Education 400

TOTAL 3015



To facilitate the protection and inclusion of
vulnerable and marginalized groups.

To engender a greater sense of community and
social responsibility.
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Health:

The Ministry also invested § 195,702.80 to provide
medical financial assistance for 232 persons below
the poverty line, where purchasing of medical
supplies were required to improve overall health.

Housing:

The Ministry also invested $ 222,135 to provide
rental assistance for 60 families below the poverty
line for families requiring shelter.

Additionally, 27 houses were completed and 37
houses are under construction, by the Housing
Division, while 1712 homes benefitted from the
Material Assistance Programme.

The Following is a disaggregation of the vulnerable
groups targeted for protection:

Programme Target # of Individuals

Teen Mothers 41
Child Abuse Victims -
Domestic Violence Victims 115
Child Justice at-risk Children

& Youth -
Ex-Prisoners 4
Persons With Disabilities 184
Elderly Persons 2065
TOTAL 2,409

The Ministry has executed community-based
consultations and interventions in the following
subject areas in communities:

Programme Target # of Communities
Family Life Education 30
Community Action Research 4
Domestic Violence Campaigns 14

Child Protection & Justice
Campaigns 13



To provide support services that would
facilitate increased participation, equity,
engagement and leadership of men and women
in the community

To provide affordable low income housing and
middle income on both public and private
lands

To promote cooperatives as community-based
organisations  that  supports  livelihood
enhancement and poverty alleviation in S.V.G.

Strengthen and modernize the Social
Protection and Human Development system.
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Through the Ministry, consultations, focus groups
and e-surveys were executed associated with the
following:

1.The use of opinion polls and perception surveys
for social action research

2.The use of client satisfactions surveys for
beneficiaries on cash transfer and life skills
development programmes

3.The use of semi-structured interviews to inform
the impacted of social development programmes on
targeted populations

4 Establishment of Child Friendly Spaces for both
sexes of the targeted population

5.The use of national and sector-based consultations
for the development of national policies, strategies
and legislations:

a.The Draft Disability Bill

b.The Draft Social protection Bill

¢.The Draft National Social Policy Framework
d.The Draft Business Processing Report to inform
the National Social Assistance Management
Information System (SAMIS)

The following activities were implemented during
the reporting period in collaboration with the World
Bank:

1.Consultations towards the development of a Social
Assistance  Management Information  System
(SAMIS)

2.A Draft Social Protection Policy Framework
3.Social Action Research in four (4) communities to
validate social protection needs and
recommendations to inform the Draft National
Policy Framework

4.A Draft Disability Bill

5.Consultations towards the redrafting of the Public
Assistance Act

Implementation of a Modernized Payment System in
collaboration with the Bank Of SVG



To assist the Ministry with the construction of
houses under the volcano recovery effort
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STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

POLICY, PLANNING AND
ADMINISTRATION

Coordinate the implementation of all Ministry
projects associated with Social Protection,
Child Development, Gender Development,
Youth Development and Cooperatives and
Community Development by December, 2022.

COMMENTS

Projects are on-going and coordinated by the Social
Development Unit, these are:

1. Project Implementation of the World Bank
Human Development Service Delivery (HDSD)
Project that is aimed at social protection reform
through legislation in the following ways:

a. The development of a Draft National Social
Protection Policy Framework which is completed
after national level public consultation

b. The development of a Draft National Social
Protection Bill which is in draft after stakeholder
consultation

¢. The development of a Draft National Disability
Bill

2. Project Design and Implementation for the World
Bank Volcanic Eruption Emergency Project (VEEP)
for 4000 poor and indigent Households from the red,
orange and yellow Zones, impacted by the volcanic
eruption of 2021, in the following ways:

a. The registration and distribution of BOSVG
reloadable cards in collaboration with the Ministry
with responsibility for Economic Planning, to
households with no and low income from zones
directly impacted by the volcanic eruption. This
activity has allowed for a minimum of 3600
households receive reloadable cards and payments
for July and August and it continues for four
additional months, until December 2022.

3. Project design and implementation for the Family
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4. Project Design and Implementation for the CDB
Covid 19 Relief Project Social Protection
component for indigent and Poor Households
impacted by Covid from the Green Zone and the
Grenadines, in the following ways:

a. 415 small business vendors as beneficiaries from
Northern and Southern Grenadines via the BOSVG
reloadable cards in collaboration with the Ministry
with responsibility for Economic Planning, which
were distributed in early August.

b. 210 persons with disabilities as beneficiaries from
the Green Zone to commence from September.

¢. 200 youth as beneficiaries from the Green Zone as
youth interested in agriculture, to commence from
September.

d. 500 indigent and poor households from the Green
Zone for the Family Support Grant, to commence
from September.

5. Project Design and Implementation for the World
Food Programme Technical

Assistance Project for the hiring of technical staff to
support the implementation of all Social Protection
Ministry-related projects has been completed and
contracts end in September.

6. Project Design and Implementation for the World
Food Programme Cash Transfer for 3,809
households identified for the VEEP Project, where
an interim cash transfer of $400 per household is

women and children for use b:;f the Divisions of
Child Development and Gender Development, in
collaboration with their inter-agency stakeholders at
the national level. This will transition into a project
to be designed and implemented in 2023.



Strengthen the Monitoring capacity of the
Ministry’s data collection systems by
December, 2022.

Coordinate the legal, policy and strategy
activities of the Ministry in collaboration with
the key local, regional and international
development partners throughout 2022.
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The following was achieved in 2022:

1. The provision of social data analysis for social
protection-related programmes of the Ministry was
completed on a quarterly basis.

2. The provision of the review on cash transfer and
life skills education programmes” impact on indigent
and poor households was completed in June 2022.

3. The development of a monitoring and evaluation
toolkit for use in administering cash transfer and life
skills education programmes as a component of
social protection. This was developed in February
and training and deployment of the toolkit was
executed from March to April and will proceed to
phase II from September 2022.

4. The execution of social action research in
communities affected by unemployment to
determine the impact of social development
programmes on the population, commenced in 2021
and was completed in June 2022.

5. The provision of a review on the business
processing design for all social protection systems in
social development sub-sector to inform a business
processing design and plan towards the development
of a management information system for social
protection services within the social development
sub-sector. This activity was completed in June
2022.

6. The development of a draft child protection
monitoring toolkit for use daily operational services
in the Child Development Division, in June 2022.

7. The training of personnel in the use of social
protection monitoring tools in the deployment of the
VEEP Project, for the purpose of developing the
socio-economic profile of targeted households.
These training exercises were executed during the
period February to August 2022.

All legal, policy and strategy activities are on-going
as the Public Assistance Act, Disability Act and
Protection of Elderly Persons Act are currently in
draft and are to be finalised in 2023.



Implement a Ministry level social action
research framework to improve intervention
strategies by Divisions and impact of services
on clients throughout 2022.

Develop and implement the Ministry’s
Training Plan for staff development and
coordinate Divisional client-based training
plans throughout 2022.

Monitor and assess social and gender impact
of social investments throughout 2022.
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This process commenced in part with the
implementation of participatory assessments in
August 2021 and was completed in June 2022 using
the following interventions:

1. The use of opinion polls and perception surveys
for social action research

2. The use of client satisfactions surveys for
beneficiaries on cash transfer and life skills
development programmes

3. The use of semi-structured interviews to inform
the impacted of social development programmes on
targeted populations

4. The wuse of national and sector-based
consultations for the development of national
policies, strategies and legislations:

a. The Draft Disability Bill

b. The Draft Social protection Bill

c. The Draft National Social Policy Framework

d. The Draft Business Processing Report to inform
the National Social Assistance Management
Information System (SAMIS)

Areas for training focused on case management,
monitoring and evaluation tool utilization and
project implementation in 2022.

This is an ongoing activity as monitoring reports in
the form of beneficiary analysis are provided for
social development programmes. However greater
emphasis was placed on human impact reports,
initial social impact assessments developed as an
outcome of the monitoring mechanisms developed
for displaced families and wvulnerable families
affected by Covid19 pandemic.
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Coordinate the Ministry's communication and The following was realised for communication in
social marketing strategy throughout 2022 2022:
5. The use of opinion polls and perception surveys
for social action research
6. The use of client satisfactions surveys for
beneficiaries on cash transfer and life skills
development programmes
7. The use of semi-structured interviews to inform
the impacted of social development programmes on
targeted populations
8. The wuse of national and sector-based
consultations for the development of national
policies, strategies and legislations
9. The use of social media marketing for the
execution of all programmes

Establish coordination measures for all social o The development of a Draft National Strategy to
development programmes and projects ending violence against women and children for use
throughout 2022. by the Divisions of Child Development and Gender

Development, in collaboration with their inter-
agency stakeholders at the national level. This will
transition into a project to be designed and
implemented in 2023. This will ensure synergy
between the stakeholders of both agencies at the
national level.



258

CHILD DEVELOPMENT COMMENTS

Develop and implement programmes, ¢ The Liberty Boys Training Centre continue to
activities and services for the rehabilitation implement counselling, groups sessions, woodwork,
and reintegration of children in need of care social skills and anti- bullying sessions to residents
and protection, at risk youth and children in housed at the Centre.

conflict with the law and their parents (both

community based and within institutional On 13th April, 2022 the Liberty Lodge Boys
settings) by December, 2022 Training Centre hosted an Expo 2022 under the

theme “Empowering Young Males Through
Entrepreneurship”. A variety of items created by the
residents at the Centre such as; skin care products,
handmade Jewellery, condiments (hot pepper,
tamarind sauce) sweets, aprons, purses, wooden
hangers’, savers, towel racks and art pieces were on
display.

The Liberty Lodge Boys Training Centre has
reintroduced its poultry farming Programme. The
Centre is currently rearing broilers.

On June 21st, 2022, The Mustique Charitable Trust
handed over a new classroom to the Liberty Lodge
Boys Training Centre. The Mustique Charitable
Trust provided financial assistance to purchase
materials for tables, whiteboards, chairs, fans, box
seats and books. It is hoped that this new classroom
will continue to raise the level of academic
achievement of the residents housed at the Centre.

During the period January-February, 2022, the Child
Development Division in collaboration with —
UNICEF conducted Child Friendly Spaces (CFS)
activities at the Colonaire Primary School and
School for Children with Special Needs-

Georgetown.
Conduct a situational analysis of street kids by a This activity has been rescheduled for 3rd quarter of
June, 2022 2022
L ]

To conduct two (2) Family Empowerment This activity will be completed by December, 2022.
Programme (FEP) for juveniles in conflict
with the law and their parents by December,

2022



Continue the process of sensitizing
Vincentians and relevant  stakeholders
(mandatory reporters) on the Children (Care
and Adoption) Act, Child Justice Bill and
Child Abuse Protocol and on all existing
policies.
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During the period February -May, 2022, the
Division in collaboration with UNICEF produced a
series of radio and tv advertisement aimed at
reducing child abuse and neglect. The radio
advertisements were broadcasted on BOOM Fm,
Star Fm, NBC Radio, WE Fm and Xtreme Fm while
the tv advertisement were aired on SVG TV and
V(3.

In April, the division launched Child Abuse
Awareness and Prevention Month under the theme:
“Stand Up and Speak Out: No Excuse for Child
Abuse.” During this month the Division conducted
two (2) Community Tours in Rose-Bank and
Troumaca on Child Abuse and Neglect. Seventy-
five (75) children and parents benefited from this
initiative. The Division also hosted session on the
rights of children with residents housed in
institutional care.

During the period January — July, 2022, the Division
conducted a series of awareness campaign in
schools and community:

* Central Leeward Secondary School

» Kingstown Government School

» St. Benedicts Children’s Home

» New Grounds SDA Church

* Bequia Community High school

* Paget Farm Government School

* Bequia Adventist Primary School

* Bequia Anglican School

» Marion House Y AP programme

The Division in collaboration with UNICEF has
developed a SVG National Strategy to combat
Violence against Women and Children (2023-
2027). The document lays out a national strategic
framework for those committed to addressing
violence against women and children. It seeks a
coordinated effort on prevention and response
strategies, programmes and services which align
stakeholders at all levels in order to
comprehensively combat violence against women
and children in Saint Vincent and the Grenadines.

During the period January- July, 2022, the Division
shared via the Ministry’s social media platforms
information on child protection tips and a series of
videos on preventing child abuse and neglect.



Conduct training for law enforcement on pre-
charge diversion by June, 2022

Assist court by conducting social inquiry
reports and work closely with children in
conflict with the law

Review the Child Abuse Protocols and
Reporting Guidelines by September, 2022

Improve the delivery of services to children in
need of care and protection, at risk youth,
diversion and detention, by strengthening the
capacity of Staff of the Child Development
Division, key stakeholders, foster guardians,
residential facilities and officers in the juvenile
justice sector through enhanced training.

To conduct two (2) foster care recruitment
drives by December, 2022
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This activity has been rescheduled for 3rd quarter of
2022

The Division has conducted forty (40) social inquiry
reports and continues to work with children in
conflict with the law

This activity has commenced and is ongoing.

Members of staff and key stakeholders were exposed
to a series of workshops and seminars during the

period January-August 2022 coordinated by
Organization of Eastern Caribbean  States
Commission/Juvenile  Justice Reform Project

(OECS/JJRP II):

The Director and one (1) staff member benefited
from an online monitoring and evaluation course
facilitated by the University of Washington during
the period January 24th, 2022 to 3rd April, 2022.

Several staff members were exposed to an online
Data Preparation and Visualisation course during
the period 28h March, 2022 — 28th April, 2022
facilitated by University of the West Indies.

The Director and several members of staff
participated in a two (2) day Child Justice
Regulations workshop on 15-16 February, 2022.

The Director and Staff attended a Diversion Strategy
Meeting on 22- 23 February, 2022

This activity will be completed in the final quarter of
2022



Continue  the After-School Tutorial
Programme for children with behavioural and
academic issues

Review and strengthen the institutional
framework of the Liberty Lodge Boys Training
Centre by March, 2022

To develop a Policy and Operations Manual
for Child Development Division by
September, 2022

To implement parenting programmes in six (6)
communities by December, 2022

To conduct CAP Kind Behavioural
Programme by August, 2022
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The Division partnered with the National Public
Library, Archives and Documentation services to
establish structured afterschool programs in the
following zones:

*» Grieggs

* Kingstown

» Layou

* Questelles

* Rose Hall

* Barrouallie

* Georgetown

» Marriaqua

* Green Hill

» Calliaqua

» South Rivers

* Chateaubelair

The Division has begun to review the institutional
framework and the process is ongoing.

This process is ongoing

Parenting sessions were conducted with forty (40)
foster care guardians residing on the Leeward side.

CAP Kind Behavioural Programme was conducted
in the following areas:

* Layou

* Kingstown

* Fair Hall

* Georgetown



YOUTH DEVELOPMENT

Develop an activity manual for Youth by 2024

Organize Youth Economic, empowerment
development programmes throughout St.
Vincent and the Grenadines by 2024

Re-establish the National Youth Council by
December 2022.

Enrol 600 Youths in the Youth Empowerment
Service Programme by January 2022

Reviewing the Youth Empowerment Service
Programme by 2024

Develop a National Youth Policy by 2024

Collaborate with the Cooperative Division in
the formation, registration and operational of
five (5) Branches of Youth Economic
Empowerment Cooperatives by June 2022

Collaborate with the Cooperative Division in
executing an I8 hour small business
Development Module for members of the
Youth Economic Empowerment Cooperative
Branches December 2022

Execute community awareness campaign
sessions on evolving issues affecting youth by
December 2022
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COMMENTS

The activity has commenced and is ongoing

Activities related this indicator has been executive
in collaboration with other Divisions of the Ministry
and other Ministries. A number of training sessions
have been held.

A steering committee was established to make
appropriate recommendations and chart the way
forward

There are currently 521 youths registered for this
programme

2 consultations were in Sandy Bay and Georgetown
held to date, so that training programmes aimed at
youth empowerment and personal development can
be identified and gaps filled.

A review of an existing draft policy is underway.

Groups were formed, but not yet registered as
cooperatives. This indicator will be extended to the
end of December 2023 to ensure that the registration
stage is realised and the groups are functional.

A manual was produced by the cooperative
Division

Sessions were held in Marriaqua and Georgetown to
date

One awareness campaigned was held in North
Leeward. By December 2022

3 community consultations will be held in Bequia
and Central Leeward and Rosebank



Commence the development of an effective
Public Sector Investment Programme (PSIP)
management system.

SOCIAL PROTECTION

Target 10% of the Public Assistance
unemployed population to participate in a
comprehensive treatment programme by Dec
2022.

Deploy a vulnerable persons support
programme in five (5) pilot communities by
September, 2022

Train potential home helpers by November,
2022

Launch the procedural manual for Home Care
Facilities by December, 2022

Create an environment where vulnerable
populations are safer and protected by
December 2023

Organize two capacity building sessions for
staff members of the Social Protection
Division by October, 2022
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COMMENTS

Nine hundred and thirty-eight (938) beneficiaries
successfully completed the Family Life Education
sessions sponsored by UNICEF.

An additional Two thousand (2,000) beneficiaries to
be targeted for upcoming Family Life Education
sessions.

Sessions have been held in the following
communities:

Buccamment Bay — 15 persons

Sion Hill — 15 persons

Calliaqua — 20 persons

Greiggs — 35 persons

Diamonds — 30 persons

Four thousand, one hundred and eighty-four (4184)
vulnerable persons were given assistance either in
cash or in-kind.

In 2022 priority was shifted to retooling current
home-helpers which will occur by December, 2022

Priority will be given to the development of
procedural manual for home help care for the elderly
programme. Consultations will commence with by
April, 2023

The draft Disability Act has been submitted by the
consultant and the Social Protection Act is in draft.
These acts among others will aid in the work of the
department to assist the vulnerable populations.

One (1) capacity building session has been
conducted with senior staff members of the Social
Protection Division.



Conduct at least ten (10) public awareness
programmes on social assistance by
November, 2022

Assist with back to school uniform: Reduction
of shocks as a result of poverty among school
aged children through social assistance
programmes.

Improve quality of the life of the elderly
through social support programme

Improve the quality of life of the poor through
social assistance programmes

Develop and implement an Industry Internship
initiative for one hundred (100) families
focused on skills for employment and
entrepreneurship.
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Seventeen (17) public awareness programmes on
social assistance have been conducted in the
following communities

1. Sandy Bay

Fancy

Overland

Georgetown

Byrea

Greiggs

Mesopotamia

Calliaqua

Redemption Sharpes

Kingstown

Vermont

Layou

Barrouallie

Chateaubelair

Troumaca

Bequia

Union Island

Back-to-school uniform programme commenced in
June 2022.

3,595 students have been assisted to date.
Programme will come to an end by September, 30

Home helpers were reassigned to the Golden Years
Activity Center at Buccament Bay, which was used
as the shelter for the elderly that were abandoned by
their families after the volcanic eruptions. There are
currently six (6) elderly being cared for at that
shelter.

Four thousand, eight hundred (4800) persons receive
public assistance monthly of which two thousand,
eight hundred and twelve (2812) are elderly (65
years and older).

A Farm Skills Internship programme will commence
in September for 300 beneficiaries through the
World Bank (100 beneficiaries) and Caribbean
Development Bank (200 beneficiaries).



Improve the quality of life of persons with
disability through social support programme

GENDER DEVELOPMENT

Conduct a National Teenage Pregnancy
Survey in collaboration with the National
Family Planning Programme in the Ministry of
Health, Wellness and the Environment by
December 31, 2022.

Complete a tracer study on the participants of
the Teen Mothers Programme for the period
2014 to 2018 by December 31, 2022.

Continue the After-School Tutorial
programme for Teenage mothers in three (3)
communities by December 31, 2022.

Develop and implement a multi-sectoral
standardized manual of procedures as a key
response mechanism to reports of gender-
based violence by December 31, 2022.

Continue the national awareness campaign on
gender-based violence that include community
surveys, consultations and mass media
programmes by December 31, 2022.

Establish a domestic violence/crisis hotline by
December 31, 2021.

Continue the Victims support programme
throughout 2022.
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To date one hundred and ninety-two (192) persons
with disability received a disability grant.

COMMENTS

A draft Teenage Pregnancy Survey protocol was
developed with technical support from UNFPA
AND PAHO.

This programme will continue in 2023

Participants were identified and contacted;

Report is currently being compiled and would be
completed by December 2022.

This programme will commence in last quarter 2022

The First draft has been completed and consultations
conducted.

The Standard Operating Procedure (SOP) will be

used to train front-line workers on Gender-Based
violence. The document is being created with the
assistance of the Pan American Health Organization
(PAHO) and as well as possible funding and
guidance from the World Bank.

Due to COVID-19 restrictions community surveys
were made accessible through social media
platforms to measure the public’s knowledge on
domestic violence.

4210- Hotline is activated on one network, still
awaiting confirmation from another
telecommunication agency to allow for toll free calls

A total of thirty-six (36) persons were enrolled and
supported in the programme. They participated in a
six-week empowerment programme during the
period May-June.



Conduct at least two (2) training sessions with
key stakeholders on the Domestic Violence
Legislation by December 31, 2021.

Complete the Gender Equality Policy and
Action Plan that would focus on gender
equality and justice, gender mainstreaming,
gender-based violence and climate change by
December 31, 2022,

Continue to provide rehabilitative support to at
least fifteen (15) perpetrators of domestic
violence through the Positive Reinforcement
Programme for the Rehabitable (PRPR) in
collaboration with Her Majesty’s Prison by
December 31, 2022.

Continue the Men As Partners (MAP) group
in at least one (1) community by December 31,
2022.

Introduce the “Women in Leadership™
programme in at least one(l) school by
December 31, 2022.

Continue the “Women in Agriculture
Programme™ and provide support in
collaboration with the Cooperative
Development Division and the Ministry of
Agriculture, Rural Transformation and
Fisheries by December 31, 2022.

COMMUNITY DEVELOPMENT AND
COOPERATIVES
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Four (4) training sessions were conducted in
December 2021 with the following stakeholders:

1. Police officers

2. Nurses

3. Teachers

4. CSOs & NGOs

Logistics have begun with CUSO International and
the Caribbean Development Bank (CDB) to
facilitate the drafting of these documents.

Four (4) individuals received financial and skills
training support for the year so far under this
programme.

Support is ongoing and programme activities to be
undertaken during the period August-December
2022.

This activity will be undertaken during the period
September-December 2022.

Deferred to 2023.

Logistics have commenced for a collaboration with
the Ministry of Agriculture to conduct this
programme.

It will be implemented during the period September-
December 2022.

COMMENTS




Develop a 12-Hour Capacity Building,
Marketing & Financial Management Training
Module for Cooperatives, by March 31,2022

Conduct four (4) Zonal Workshops on
Capacity Building, Marketing & Financial
Management (Training Module) for the
leadership &  Staff of Cooperative
organizations, by December 31,2022

Implement the proposes Youth and Women
Economic Empowerment Project (YWEEP),
and Volcano Relief and Livelihood
Enhancement Project- through sustainable co-
operative development by December 31, 2022

To collaborate with the Youth Division in
jointly executing an 18-hour Small Business
Development Module for members of the
Youth Economic Empowerment Cooperative
Branches, December 2022

Partner with Canada Fund for Local Initiative
(CFLI), Food & Agricultural Organization
(FAO), ICA and Ministry of Agriculture, in
joint implementation of two (2) projects on
behalf of Cooperative Organizations aimed at
sustainable Livelihood enhancement, poverty
reduction and food security, by December
31,2022.

Facilitate growth and expansion of the School
Thrift Programme in Early Childhood,
Primary, Secondary and Post-Secondary
educational institutions throughout SVG, by
Dec 31,2022

Formation, registration and development of
one (1) Taxi Operators’ and (1) Omni-bus
Operators’ Cooperative, by June 30,2022.
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Completed as scheduled and has been tested and
used in ongoing training sessions.

Document has also been shared with Youth
Division for ongoing training sessions of that
division

Two (2) Workshop completed to date. One (1) to be

completed third Quarter and one (1) in final quarter
2022.

Eighty six (80) Participants to benefit from training.

Project was not funded,

However, 84 Youths and 32 Domestic Abused
Women received training in the I18-Hour Co-
operative Small Business Management Training
Module.

Training completed in three (3) YEECO Branches in
which 68 youths from Marriaqua, Magum &
Overland have so far benefitted.

Implementation is on-going in 3 Farmers Co-
operatives in the following areas:

* Layou

* Stubbs

* Langley Park

Total project beneficiaries: 78 Households

Over the period January — June 2022, the School Co-
operative Thrift Programme has grown by 179 new
members and Net Savings of EC § 438,754.00

Consultations were held with representatives from
both groupings. This indicator is proposed for roll
over in 2023



Host the Annual School Cooperative Thrift
Programme Awards Ceremony, by October
31,2022

Collaborate and partner with the Youth
development Division in the formation and
development of a viable “SVG Youth
Economic Empowerment Cooperative™ with
Branches / Sub-Chapters in seven (7) locations
in St. Vincent and the Grenadines, by
December 31,2022

Host Development Forum for Cooperatives on
July 26,2022

Continue to work with eleven (11) identified
communities to develop comprehensive
community profiles by May 31, 2022

Facilitate the development and implementation
of fifteen (15) Priority & Area Development
plan” by December 31, 2025.

Design  project proposals and  seek
development funding for socio-economic-
climate change interventions in three (3)
targeted vulnerable communities as identified
in the 2020 SVG LBA by December 31, 2025.

Formalized the establishment of twenty three
(23) District Disaster Committees throughout
SVG by June 30, 2025.

Facilitate educational sessions of “Group
Dynamics” to benefit eight (8) Community
Based Organizations (CBO’s) by August 31,
2022.

Revive thirty (30 ) Dormant Community
Based Organizations (CBO’s) by December
31, 2025.
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This activity is planned for November 9th, 2022.
Some 273 students will be recognized for their
outstanding achievements.

Training completed in three (3) YEECO Branches in
which 68 youths from Marriaqua, Magum &
Overland have so far benefitted.

This event has been postponed to a new date of
September 27th, 2022 and will specially feature

Deferred to 2023

Deferred to 2023

Deferred to 2023

Deferred to 2023

Deferred to 2023

Deferred to 2023



Produce a Community action Research 8
Operational Manual by December, 2022

HOUSING AND INFORMAL

SETTLEMENT
Approval of National Housing Policy by Q4, "
2022
Reconstruction and Rehabilitation of houses _
affected by volcanic eruption and flooding by
Q3, 2023.
Conduct three (3) workshops in Occupations ¥
Health and Safety in the workplace by
November, 2022.
Concluding recommendations of the Gibson ¢
Corner Commission Report by Q4, 2022
Titling of residents for all settlement disaster e
relocation and informal schemes by quarter 4,
2022.
L]

Improve the living conditions of persons
through material assistance
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Deferred to 2023

COMMENTS

Policy submitted and awaiting discussion

This is ongoing. 27 houses were handed over to
beneficiaries on September 1, 2022.

With the assistance of BRAGSA ** houses have
been built and repaired

Two workshops completed by September, 2022

This project was not funded in 2022

Work has begun to regularise the status of
beneficiaries in

* Colonaire

» South Rivers

« Fitz Hughes

* Glen

* San Souci

* Cumberland

* Hope

» Langley Park

* Noel

* Caratal

* Manning Village
* Orange Hill

As of July, 2022, 1,712 persons benefitted from
material assistance
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Improve the living conditions of indigent As of July, 2022 27 houses were completely
persons through retrofitting of houses reconstructed and or retrofitted, while 37 projects
are currently active

Training of Officers in the use of Quick Books * This programme was not funded.
by Q2, 2022
Conduct training in the Microsoft Office suite ~ ® This was not funded

for officers, by Q4, 2022.
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30 - MINISTRY OF NATIONAL MOBILISATION, SOCIAL DEVELOPMENT, FAMILY, GENDER AFFAIRS, YOUTH , HOUSING ETC.

MISSION STATEMENT

To engage in soclal transformation of people through social empowerment, social protection and social justice, using National Mobilisation, Social Development
and Youth mechanisms.

STRATEGIC PRIORITIES 2023

To assist in poverty reduction through the social protection landscape

= To provide access to job opportunities resulting in reduced levels of unemployment

X To facilitate social, cultural and economic development at the community level

To empower youth to meaningfully participate in and contribute to national development
» To assist in improving the living conditions of all sections of the population

L To facilitate the protection and inclusion of vulnerable and marginalized groups.

To engender a greater sense of community and social responsibility.

To provide support services that would facilitate increased participation, equity, engagement and leadership of men and women in the community

To provide affordable low income housing and middle income on both public and private lands
L To promote cooperatives as community-based organisations that supports livelihood enhancement and poverty alleviation in S.V.G.
Strengthen and modernize the Social Protection and Human Development system.

L To assist the Ministry with the construction of houses under the volcano recovery effort
30 - MINISTRY OF NATIONAL MOBILISATION, SOCIAL Estimates f"ﬁi""“_ f‘?’i““‘@d Approved Revised Actual
Prog. | DEVELOPMENT, FAMILY, GENDER AFFAIRS, YOUTH 2023 Estimates | Estimates | Expenditure
HOUSING ETC. 2024 2025 2022 2022 2021

|SUMMARY BY PROGRAMMES

300 Policy Development and Administration 1,397,716 1413718 1431232 1,377,102 1,400,174 1,317,100
310 Child Development 2,786,399 2,814 987 2843228 2,718,337 2,718,337 1,827,891
312 Youth Development 4,192,687 3,117,242 3,121,888 3,085,093 3,095,093 2,403,440
37 ‘Social Protection 22,907,116 22,962,230 23,017,640 20,962,472 21,664,400 24 811,389
318 Gender Development 718,676 725,599 732,762 697,204 697,204 472,746
319 |Community Development and Co-operatives 987,353 997,938 1,008,675 894 344 894,344 863,552
321 Housing and Informal Settlement 1,245,150 1.258,761 1,272,644 1,096,154 1,096,154 667,968

TOTAL 34,235,097 | 33,290,474 33,428,069 30,840,706 31,565,706 32,364,086
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30 - MINISTRY OF NATIONAL MOBILISATION, SOCIAL DEVELOPMENT, FAMILY, GENDER AFFAIRS, YOUTH , HOUSING ETC.

POLICY DEVELOPMENT AND ADMINISTRATION I

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2022

Coordinate the implementation of all Ministry projects associated with Social Protection, Child Development, Gender Development, Youth
Development and Cooperatives and Community Development by December, 2023.

Strengthen the Monitoring capacity of the Ministry's data collection systems by December, 2023.

Coordinate the legal, policy and strategy activities of the Ministry in collaboration with the key local, regional and international development
partners throughout 2023.

Implement a Ministry level social action research framework to improve intervention strategies by Divisions and impact of services on clients
|throughout 2023.

Develop and implement the Ministry's Training Plan for staff development and coordinate Divisional client-based training plans throughout 2023.
Monitor and assess social and gender impact of social investments throughout 2023.

Coordinate the Ministry's cor ication and social keting strategy throughout 2023

Establish coordination measures for all social development programmes and projects throughout 2023.

Conduct training sessions on Budgeting and management of Portfolio by December 2023

KEY PERFORMANCE INDICATORS YTD Estimat Estil Esti
2022 2023 2024 2025
OUTPUT INDICATORS
Number of projects implemented 8 8 8 8
Number of ts conducted 4 4 8 4
Number of quarterly nts of services 2 2 4 4
MNumber of training activities for staff 4 4 8 4
Number of Ministry clients accessing social development services < 51,949 40.000 32,000
Number of Ministry Public Education Prog conducted 11 5] 3] 6
Number of sessions in budgeting and portfolio management held = 10 = =
Number of client based surveys conducted 4 4 5 4
Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
Percentage of programmes evaluated annually On-Going 30% 30% 50%
|Percentage of clients expressing satisfaction with the support services provided | On-Going 30% 30% 50%
Percentage of senior and middle management staff completing training in
budgeting and portfolioc management 50% 50% 60% 75%
- 5% - -
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e e ot voumy, | ot | Euimats | otmais | Eomans | Estmaes | Expeniur

A i om i J ' 2 2024 2025 2022 2022 2021
300 | poLICY DEVELOPMENT AND ADMINISTRATION 1,397,716 | 1,413,718 1,431,232 1,377,102 1,400,174 1,317,100
21111 |Personal Emoluments 646,556 659,487 672677 628,552 628,552 494 883
21112 |Wages 6,420 6,516 6,614 6,420 6,420 4,846
21113 |Allowances 28,705 27,535 27,535 27,535 27,535 24,344
22111 |Supplies and Materials 11,228 11,452 11,681 11,228 11,228 5,230
22121 |Utiiifies 73,440 74,908 76,407 72,000 72,000 68,339
22131 |Communication Expenses 3,000 3,060 3 3,000 3,000 21,496
22211 |Maintenance Expenses 42,059 42,900 43,758 42,059 42,059 14,131
22212 |Operating Expenses 77,459 79,008 80,588 77.459 77,459 38,582
22221 |Rental of Assets 352,998 352,998 352,998 352,998 376,070 504,472
22311 |Local Travel and Subsistence 22,800 22 800 22 800 22 800 22,800 20,846
22511 |Training 3,200 3,200 3,200 3,200 3,200 1,931
28211 |Contribution - Domestic 117,210 117,210 117,210 117,210 117,210 117,208
28311 |Insurance 12,642 12,642 12,642 12,642 12,642 792
1,397,716 | 1,413,718 1,431,232 1,377,102 1,400,174 1,317,100
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I 30 - MINISTRY OF NATIONAL MOBILISATION, SOCIAL DEVELOPMENT, FAMILY, GENDER AFFAIRS, YOUTH , HOUSING ETC.

Prog. No. Programme Name
| 300 | POLICY DEVELOPMENT AND ADMINISTRATION |
| Programme Objectives |

To formulate appropriate social development policies, programmes and other interventions, and to evaluate and
monitor their impact on the Ministry's target population.

Number of Positions | Salaries |
2022 | 2023 | 2022 | 2023 |
| STAFF POSITION | Grade
1 Minister of National Mobilisation, etc. - - - - -
2 Permanent Secretary A3 1 g 101,208 109,536
3 Senior Assistant Secretary Cc 1 1 77,376 78,320
4 Assistant Secretary E i E 65,268 64,308
5 Senior Executive Officer H 1 1 49848 45,072
6 Senior Clerk J 1 1 29,664 30,384
7 Clerk K 4 5 83,536 112,520
8 Clerk/Typist K 2 2 46,584 46,064
9 Typist K Z 2 40,392 39,728
10 Office Attendant M 2 2 36,504 37,484
15 16 530,380 544,532
Social Dev ent Unit
11 Director, Social Development c 1 1 85,680 87,840
12 Social Policy Analyst E 1 1 68,292 69,984
2 2 153,972 157,824
17 18 684,352 702,356
Less provision for late filling of posts - - 55,800 55,800
Total Permanent Staff 17 18 628,552 646,556
| Allowances 1
13 Acting Allowance - - 5,000 5125
14 Housing Allowance - - 5,400 5,400
15 Entertainment Allowance - - 6,600 6,600
16 Duty Allowance - - 10,080 10,080
17 Telephone Allowance - - 455 1,500
- - 27,535 28,705

TOTAL 17 18 656,087 675,261
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310

CHILD DEVELOPMENT |

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Continue the process of sensitizing the public and key stakeholders on the Children (Care and Adoption) Act and Child Justice Act by September,
2025

Improve services offered 1o the court , young offenders, at risk youth and children at the LLBTC by December 2025

Institutional strengthening and capacity building for Staff of the Child Development Division, key stakeholders, foster guardians, staff at residential
|faciliies and officers in the juvenile justice sector by December 2025

Review and Strengthen the After School Tutorial Programmae for children with behavioural and academic issues by June 2024

Develop and implement rehabilitative programmes and services for key demographics such as youth at risks and children in care and protection
and juveniles in conflict with the law by 2025

Develop and implement parenting programmes for parents and caregivers of youth at risks and children in care and protection and juveniles in
conflict with the law by 2024

To review and strengthen CAP Behavioural Programme by June, 2024

To establish a functioning management board that oversees operations at the Liberty Lodge Boys Training Centre by 2026

Bl A B A Bl o
P F

|KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025

OUTPUT INDICATORS

Number of public awareness campaign conducted on child abuse and neglect

. via radio and tv programmes, PSA, etc 100 200 250 250
Number of child abuse awareness sessions conducted in schools and

. communities 12 30 50 40

. Number of public awareness campaigns conducted on the Child Justice Act - 30 20 20
Number of diversion programme for young offenders, at risk youths etc

. conducted - 10 10 10
Number of Social Inquiry conducted for the relevant stakeholders ( Courts and

. other relevant agencies) by December, 2023 40 40 50 50
Number of capacity bullding training sessions on for child development staff

. and key stakeholders conducted 5 10 10 10

. Number of consultations held aimed at reviewing after school progr - 5 5 -

. Number of manuals developed for use in rehabilitative programmes - 2 3 4
Number of parenting programme for parents and caregivers of at risk youths etc

. conducted 5 10 10 10

. Number of children participating in CAP behaviour modification programme - 200 300 300

Number of persons_appointed to steering committee - 8 200 210
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Poned | Panmsd | Phrwed
KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
Percentage of campaigned conducted/ completed via the electronic media 60% 75% 80% 85%
Percentage of child abuse awareness jons successfully completed in
schools and con 40% 9% Q5% 100%
Percentage of public awareness campaign successfully completed on child
justice act - 30% 45% 50%
Percentage of juvenile offenders referred by the court successfully enrolled in
the diversion programme - 20% 30% 45%
Percentage of social inquiry completed for for juveniles in conflict with the law 10% 25% 40% 55%
Percentage of Staff of Child Development Division successfully completing
training session B5% 5% B5% 90%
Percentage of training sessions conducted for residential homes, foster and
kinship care guardians 500 30% £ 0%
Percentage of procedural manuals and protocol for use in after school
programmes completed and produced - 0% 25% 10%
Percentage of manual agencies and key stakeholders adapting manual for use - 30% 500 60%
Percentage of parents for children in state care participating in parenting
|programme 20% 40% 55% 60%
Percentage of children_completing in CAP behavioural Programme - 85% 90% 95%
Percentage improved management of LLETC - 35% 45% 0%
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30 - MINISTRY OF NATIONAL MOBILISATION, SOCIAL Estimates Projected Projected Approved Revised Actual

Account| DEVELOPMENT, FAMILY, GENDER AFFAIRS, YOUTH , 2023 Estimates Estimates Estimates Estimates Expenditure
HOUSING ETC. 2024 2025 2022 2022 2021

310 | CHILD DEVELOPMENT 2,786,399 2,814,987 2,843,228 2,718,337 2,718,337 1,827,891
21111 |Personal Emoluments 1,255,973 1,281,082 1,306,714 1.187.911 1,187,911 1,049,777
21112 |Wages 5,126 5,228 5,333 5,126 5,126 2,010
21113 |Allowances 152,000 152,000 152,000 152,000 152,000 12,300
22111 |Supplies and Materials 60,000 61,200 61,506 60,000 60,000 32,050
22121  |Utilities - - - - - 1,603
22131 |Cc ication Exp 300 306 32 300 300 2338
22211 |Maintenance Expenses 20,000 20,400 20,808 20,000 20,000 3,850
22212 |Operating Expenses 88,000 89,760 91,555 88,000 88,000 48,411
22311 |Local Travel and Subsistence 90,000 90,000 90,000 90,000 90,000 106,449
22511 |Training 15,000 15,000 15,000 15,000 15,000 4,491
27211 |Social Assistance in Cash 750,000 750,000 750,000 750,000 750,000 453,285
27221 |Social Assistance in Kind 350,000 350,000 350,000 350,000 350,000 111,327
2,786,399 2,814,987 2,843,228 2,718,337 2,718,337 1,827,891
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Prog. No. Programme Name
| 310 | CHILD DEVELOPMENT ]

| Progr Objectives |

To improve access o programmes that promote psycho-social development of children.

Number of Positions | Salaries |
2022 | 2023 | 2022 | 2023

[ STAFF POSITION [ Grade
1 Director E 1 1 68,292 69,984
2 Counsellor E 1 1 68,292 69,984
3 Social Worker F 4 4 235,016 249,744
[ [ 371,600 389,712
Child Protection Unit
4 Child Protection Officer G 4 4 199,568 207,888
5 Maintenance Officer J 1 1 27,456 29,256
5 227,024 237,144
Diversion Unit
6 Probation officer G 3 i 147,052 154,740
3 3 147,052 154,740
Parenting Co-Ordination Unit
7 Assistant Director F 1 1 57,214 55,272
8 Parenting Co-Ordinator G 1 1 52,188 53,484
9 Teacher Il H 1 1 37,696 42,152
10 Social Skills Instructor | 1 1 36,432 37,356
11 MatronHousekeeper 1 1 1 36,432 37,356
12 House Mother 1 1 1 36,432 37,356
13 Artisan | 1 1 34,624 36,892
14 Duty Officer J 3 3 71,420 80,248
15 House Master J 6 6 172,960 183,230
16 Clerk/Typist K 1 1 17,616 21,404
17 Farm Attendant K 1 1 19,938 21,492
18 Domestic Helper L 3 3 57,069 53,499
19 Driver/Handyman L 1 1 19,428 19,908
21 21 592,235 624,377
Total 35 35 1,337,911 1,405,973
Less pravision for late filling of posts - - 150,000 150,000
Total Permanent Staff 35 35 1,187,911 1,255,973
| Allowances |
20 Acting Allowances - - 2,000 2,000
21 Allowance to CAP Volunteers - - 150,000 150,000
- . 152,000 152,000

TOTAL 35 35 1,339,911 1,407,973
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312

YOUTH DEVELOPMENT |

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Continue to develop an activity manual to guide the division with its youth programming by 2025

To empower 100 youth, through YOUTH PARTICIPATION in organised programs such as Agriculture, Soft skills development, Information
Technology, Entrepreneurship, Youth and Goverance, Capacity Building , Climate Change, and Peace and Security by December 2025

Collaborate with Community Based and Faith Based organisation to work towards Re-establishing of the National Youth Council by December
2025.

Enrol 350 Youths in the Youth Empowerment Service Programme by January 2023
To host a youth award ceremony for outstanding youth in various skills set from the youth organisations and clubs by December 2023.

Complete a draft of an updated National Youth Policy by 2025
Collaborate with the Ministry of Agriculture, with the training of 25 new youths to become youth farmers by December 2023

Conduct a tracer study on the YOUTH EMPOWERMENT SERVICE program by December 2023

Train youths in the agro — processing of locally grown products in St Vincent and the Grenadines by December 2023 in 5 communities.

IExecule Five (5) community awareness and Five (5) radio programs on evolving issues affecting youth by December 2023

|KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
. Number of Focus Group conducted 3 8 8 8
. Number of youths trained in Agri- business practices 6 25 25 25
|Number of meetings conducted with youth organizations, community groups
. and student councils 1 10 10 10
. Number of youths enrolled in YES Prog - 600 600 600
Number of training ions held across the country in leadership, volunteerism
. and economic empc it 2 6 6 6
. Number of studies on the Yes programme completed ! ! 2 B
Number of meeting conducted with key stakeholders, Government agencies,
. civil society organization, NGOs and CBOs 1 5 5 5
. Number of Youths enrolled as bers in the YEEP cooperati 1 90 90 a0
. Number of youths trained in bt management skills. 25 140 140 140
. Number of awareness campaigns held in various communities 7 3 3 5
|KEY PERFORMANCE INDICATORS YTD Estimat Estimat Estimat
2022 2023 2024 2025
OUTCOME INDICATORS
. Percentage of activity manual compiled and used 95% 95% 95% 95%
" Percentage of youths from cohort self sufficient 75% 80% 80% 90%
: Percentage of youth, community groups and student councils functional 5% 10% 15% 20%
. Percentage of youths employed 5% 5% 5% 10%
p Percentage of youths and staff complete training and equipped as leaders 10% 10% 15% 15%
* Percentage of activities and protocols developed from studies - 55% 75% 100%
s Percentage of Youth Policy completed and ready for implementation - 55% 75% 100%
" Percentage of youth ... economic empowerment 4% 6% 7% 8%
. |Percentage of cohort complete training and are more equipped to manage their
own businesses. 15% 60% 75% 90%
| Percentage of coping methodologies and strategies devised and ready for
. implementation 2% 5% 5% 7%
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30 - MINISTRY OF NATIONAL MOBILISATION, SOCIAL Estimates | Prolected | Projected Approved Revised Actual
Account| DEVELOPMENT, FAMILY, GENDER AFFAIRS, YOUTH , Sty Estimates i Esti Esti Expenditure
HOUSING ETC. 2024 2025 2022 2022 2021
312 | YOUTH DEVELOPMENT 4,192,687 | 3117242 3,121,888 3,095,093 3,095,003 2,403,440
21111 |Personal Emoluments 218,766 223,141 227,604 201,172 201,172 187,276
21112 |wages 5,460 5,569 5,681 5,460 5,460 5,040
21113 |Allowances 3,840,000 | 2,760,000 2,760,000 2,760,000 2,760,000 2,150,397
22111 |Supplies and Materials 3,511 3,581 3653 3.511 3,511 -
22221 |Rental of Assets 26,000 26,000 26,000 26,000 26,000 -
22311 |Local Travel and Subsistence 44,550 44 550 44,550 44,550 44550 40,586
22511 |Training 22,400 22,400 22,400 22,400 22,400 6,102
28211 |Contributions - Domestic 32,000 32,000 32,000 32,000 32,000 14,040
4,192,687 | 3,117,242 3,121,888 3,095,003 3,095,003 2,403,440
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Prog. No. Programme Name
[ 312 | youtH pEveLoPMENT |

| Programme Objectives |
To deliver targeted interventions that promate the overall development of the nation's youth population and enhance their contribution to national
development.
Number of Positions | Salaries _ |
_ 2022 | 2023 | 2022 | 20 |
[ STAFF POSITION [ Grade
1 Youth Officer F 1 1 52,558 56,267
2 Assistant Youth Officer H 3 3 117,348 125,580
3 Clerk K 1 1 17,616 22,284
4 Dffice Attendant M 1 1 13,650 14,635
Total Permanent Staff 6 6 201,172 218,766
| Allowances |
5 Allowance o Youth Volunteers - - 2,760,000 3,840,000

- - 2,760,000 3,840,000
Total 6 6 2,961,172 4,058,766
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317

|SOCIAL PROTECTION |

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Target two hundred and fifty (250) families to receive a family support grant and psychosocial support through family life education by December,
2023,

Expand the participation in the support group program for persons with disabilities and the elderly by 50% by June, 2023.
Provide four (4) capacity building sessions for current home helpers by November, 2023
Organize four (4) capacity building sessions for staff members of the Social Protection Division by December, 2023.

Conduct at least ten (10) public awareness sessions on Social Protection issues affecting the vulnerable population by December, 2023,

Assist with back-to-school uniform, meals and transportation, and subject fees: Reduction of shocks as a result of poverty among school aged
children through social assistance programmes.

|Establish at least six (6) district offices to decentralize the services provided by the Department.

Transition 10% of public assistance recipients from cash to card payments.

Develop a procedural | for home help care for the elderly programme

KEY PERFORMANCE INDICATORS YTD Esti Esti E
2022 2023 2024 2025

OUTPUT INDICATORS

Number of households participating in the tr programme 938 5 E ?

Number of persons being targeted for life skills and employment 938 B B )

Number of sessions targeting the vulnerable population in vulnerable
wnities

Number of home helpers trained

Number of procedural manuals for home care facilities produced

Legislation aimed at protecting the Elderly and persons with disabilities drafled

Number of training session held for staff members

MNumber of outreach programmes heid

Number of children receiving support: (Uniforms, meals and transportation) 550 . L L

Number of elderly people receiving public assistance support 2182 £ = -

192 - - -

Number of persons with disabilities accessing social support prog

Number of new applications received for public assistance programme 450 = = E

Target two hundred and fifty (250) families to receive a family support grant and - 250 250 250
social sy thi h family life education by December, 2023.

Expand the participation in the support group program for persons with

- 11 11 11
disabilities and the elderly by 50% by June, 2023. % 2 2

Provide four (4) capacity building sessions for current home helpers by N 4 4 4
| November, 2023.

Organize four (4) capacity building ions for staff bers of the Social ] 4 4 4
Protection Division by December, 2023,

Conduct at least ten (10) public awareness sessions on Social Protection 16 10 10 10
issues affecting the vulnerable population by December, 2023,

Assist with back-to-school uniform, meals and transportation, and subject fees:
Reduction of shacks as a result of poverty among school aged children through 850 2,500 2,500 2,500

social istance programmes.

Establish at least six (6) district offices to decentralize the services provided by = 8 6 &
|the Department.

Transition 10% of public assist recipients from cash to card payments.




Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025

OUTCOME INDICATORS

. Percentage of households completing treatment programmes 94% - - -
Percentage of trainees exiting social support programmes as a result of life

. skills training 94% = e F
Percentage improvement in quality of life of vulnerable persons participating in

2 support programmes = = = =

4 Percentage home helpers completing training - - - -

. P ge of protocols from manual implemented - - - -
Percentage implementation of proposed legislation aimed at protecting the

. elderly and persons with disabilities - 60% 60% 60%

. Percentage of general population sensitised - - - -

. Percentage of children sheltered from shocks of poverty - - - -

. Percentage of elderly life improved by social assistance program - - - -
Percentage of persons with disabilities life improved by social assistance

. ram 2 % 5 F
Percentage of f new applications received for public assistance programme

. rocessed and a ed - - - -
Percentage of families who receive a family support grant and psychosocial

. support through family life education - 80% 80% 80%
Percentage of new participants in the support group program for persons with

. disabilities and the elderly - 80% 80% 80%

. Percentage of capacity building sessions held for current home helpers - B0% 80% 80%
Percentage of capacity building sessions held for staff members of the Social

. Protection Division 50% 80% B0% 80%
Percentage of public awareness sessions on Social Protection issues affecting

. |the vulnerable population - 80% B80% 80%
Percentage of children assisted with back-to-school uniform, meals and

. transportation, and subject fees 24% 75% 75% 75%

. Percentage of district offices established - B0% B0% 80%
Percentage of public assistance recipients transitioned from cash to card

. payments - B0% B0% 80%
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317 | SOCIAL PROTECTION 22,907,116 | 22,962,230 | 23017640 | 20962472 | 21664400 | 24,811,389
21111 |Personal Emoluments 928,011 946,571 965,503 725,752 725752 973,527
21112 [Wages 1,745685 | 1,780,599 1,816,211 1392350 | 1,392,350 1,518,707
21113 [Allowances 110,050 110,840 110,840 110,000 110,000 105,600
21115 |Rewards and Incentives - - - - - 96,255
22111 [Supplies and Materials 30,000 30,600 31,212 30,000 30,000 19,922
22212 |Operating Expenses 12,500 12,750 13,005 12,500 12,500 9276
22221 [Rental of Assets 276,870 276,870 276,870 276,870 253,798 230,730

22231 |Professional and Consultancy Services 16,000 16,000 16,000 16,000 16,000 .
22311 |Local Travel and Subsistence 110,000 110,000 110,000 110,000 110,000 89,833
22511 |Training 15,000 15,000 15,000 15,000 15,000 35635
27211 [Social Assistance - in Cash 17,000,000 | 17000000 | 17,000,000 | 16,500,000 | 16,500,000 | 20288573
27221 [Social Assistance - in Kind 2,630,000 | 2,630,000 2,630,000 1750000 |  2.470,000 1,451,330
28211 [Contributions - Domestic 33,000 33,000 33,000 24,000 29,000 24,000
22,007,116 | 22,962,230 | 23,017,640 | 20,962,472 | 21,664,400 | _ 24,811,389
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Prog. No. Programme Name
| 317 | sociAL PROTECTION |

| Programme Objectives |

To provide social protection interventions aimed at assisting and empowering the indigent, poor and vulnerable in the society.

Number of Positions | Salaries |
2022 | 2023 | 2022 | 2023 |
| STAFF POSITION | Grade
Administration
1 Director, Social Protection Services E 1 1 68,292 69,984
2 Senior Clerk J 2 2 59,328 60,768
3 Clerk/Typist K 1 1 17,618 21,668
4 Clerk K 1 1 21,058 18,060
5 Clerk/Book Keeper K 1 1 17616 21,228
6 Chauffeur/Driver L 1 1 13,596 13,932
7 Office Attendant M 1 1 18,252 18732
8 8 215,756 205,640
Social Protection
8 Counselior E 1 1 56,700 62,508
9 Deputy Director, Social Protection Services F 1 1 59,736 62,436
10 Case Worker G 3 3 144,756 160,452
5 5 261,192 285,396
Public Assistance Unit
11 Deputy Director, Beneficiaries Management F - 1 - 55,272
12 Social Worker F 2 2 117,144 122,683
13 Public Assistance Officer G 5 5 248 804 258,020
T 8 436,975 436,975
Total Permanent Staff 20 21 913,923 928,011
l Al |
14 Acting Allowance - - 2,000 2,050
15 Allowance to members of P A Board - - 108,000 108,000
2 - 110,000 110,050

TOTAL 20 21 1,023,923 1,038,061
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318

GENDER DEVELOPMENT I

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Conduct a National teenage Preg y Survey in collaboration with the National Adolescent Steering Committee by December 31, 2023.

Complete a tracer study and report on the participants of the Teen Mathers Programme for the period 2014 to 2018 by December 31, 2023
Develop and implement a multi-sectoral standardized manual of procedures as a key response mechanism to reporis of gender-based violence
by December 31, 2023,

Continue the national awareness campaign on gender-based violence that include community surveys, consultations and mass media
programmes by December 31, 2023.
Provide information and referral services to the public through the domestic violence/crisis hofline throughout, 2023

Continue the Victims support programme throughout 2023,
Conduct at least two (2) training sessions with key stakeholders on the Domestic Violence Legisiation by December 31, 2023.

Complete the Gender Equality Policy and Action Plan that would focus on gender equality and justice, gender mainstreaming, gender-based
violence and climate change by December 31, 2023,

Continue to provide rehabilitative support to at least fifteen (15) perpetrators of domestic violence through the Positive Reinforcement Programme
|for the Rehabitable (PRPR) in collat ion with Her Majesty’s Prison by December 31, 2023.

Continue the Men As Pariners (MAP) group in at least one (1) community by December 31, 2023.

Introduce the “Women in Leadership” programme in at least one (1) school by December 31, 2023.

Continue the “Women in Agriculture Programme” and provide support in collaboration with the Cooperative Development Division and the Ministry
of Agriculture, Rural Transformation and Fisheries by December 31, 2023.

[KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
. Number of participants in the anti-viclence outreach prog 400 250 300 350
. Number of persons participating in victims of abuse and violence programme. 36 35 40 45
. Number of persons participating in men as partners programme. - 30 35 40
. MNumber of participants of the 'Re-entry of Teen Mothers' programme. 41 50 60 65
. Number of families accessing shelter services. 3 5 & 5
. Number of domestic violence cases reported 115 120 150 150
. Number of schools/communities exposed to anti-violence campaign 14 10 10 {1}
. Number of participants in the Positive Reinforcement Programme for the 4 15 15 15
Rehabitable.
Number of Participants in the Women in Leadership Programme - 30 40 ]
. Number of Participants in the Women in Agriculture Programme - 50 50 50
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KEY PERFORMANCE INDICATORS YTD Estimat Estimat Estimat
2022 2023 2024 2025

OUTCOME INDICATORS

Percentage of cases of domestic violence reported that resulted in prosecution 13.70% 15% 15% 20%

Percentage of teen mothers re-entering the school system 34.70% 35% 40% 45%

Percentage of participants in RTM programme achieving 5 grade C CSEC or N/A 100% 100% 100%

other qualification on completion of secondary school

Average length of time in shelter services 2 days 2 days 30 days 30 days

Percentage of victims accessing residential referred by Family Court - 100% 100% 100%

Percentage of women nationally (20-55) yrs old report cases of domestic NIA 0.5% 0.5% 0.5%

viglence

Percentage of DV abused women (20-55) receive support services 100% 100% 100% 100%







30 - MINISTRY OF NATIONAL MOBILISATION, SOCIAL Estimaies Projected Projected Approved Revised Actual
Account| DEVELOPMENT, FAMILY, GENDER AFFAIRS, YOUTH , 2023 Estimates Estimates Estimates Estimates Expenditure
HOUSING ETC. 2024 2025 2022 2022 2021

318 GENDER DEVELOPMENT 718,676 725,599 732,762 697,204 697,204 472,746
21111 |Personal Emoluments 308,620 314,792 321,088 293,578 293,578 300,284

21112 |Wages 5331 5,437 5,546 5,331 5,331 -
21113 |Allowances 4,100 4,000 4,000 4,000 4,000 1177
22111 |Supplies and Materials 7,100 7,242 7,387 7,100 7,100 1,657
22131 |Communication Expenses 300 306 312 300 300 1511

22211 | Maintenance Expenses 2,722 2,776 2,832 2722 2722 -
22212 |Operating Expenses 27,083 27625 28177 27.083 27,083 6.286
22231 |Professional & Consultancy Services 3,290 3,200 3,290 3,290 3,200 2,500
22311 |Local Travel and Subsistence 40,330 40,330 40,330 34,000 34,000 28,496
22511 |Training 15,000 15,000 15,000 15,000 15,000 5,589
27211 |Social Assistance in Cash 250,000 250,000 250,000 250,000 250,000 104,338
27221 |Social Assistance in Kind 50,000 50,000 50,000 50,000 50,000 16,107
28211 |Contributions - Domestic 4,800 4,800 4,800 4,800 4,800 4,800
718,676 725,599 732,762 697,204 697,204 472,746
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Prog. No. Programme Name
| 318 | GENDER DEVELOPMENT |

| Programme Objectives
Top policies, progr and other interventions that enhances gender equality, mutual respect and harmony between
men and women in the society.

Number of Positions Salaries —
2022 | 2023 2022 | 2023
| STAFF POSITION |  Grade
1 Co-ordinator, Gender Affairs E 1 1 65,268 69,888
2 Asst. Co-ordinator, Gender Affairs G 1 1 52,188 53,484
3 Field/Project Officer | 2 2 62,581 65,548
4 4 180,037 188,920
Crisis Centre
4 Counselior E - 1 - 54,504
5 Social Worker F 1 1 58,572 62,436
6 House Mother | 1 1 36,432 37,356
7 Driver/Handyman L 1 1 18,537 19,908
3 4 113,541 119,700
Total Permanent Staff T 8 293,578 308,620
| Allowances |
8 Acting Allowance - - 4,000 4,100
. . 4,000 4,100

TOTAL T 8 297,578 312,720
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319

COMMUNITY DEVELOPMENT AND COOPERATIVES I

|KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Conduct five (5) Zonal Workshops on School Co-operative Record Keeping & Management for Teacher Guides involved in the School Co-
operative Thrift Programme by December 31, 2023

Facilitate the reconstruction and revitalization of two (2) Fisherfolks Co-operatives as viable and profitable co-operative enterprises by Dec 31,
2023

Conduct four (4) Zonal Consultations on the "Co-operative Business Model” in targeted communities (Marriagua, Claire Valley, Georgetown
|Sandy Bay) by Dec 31, 2023.

Facilitate the formation, registration & development of six (8) viable co-operatives enterprises providing sustainable livelihoods and economic
opportunities to members by Dec 31,2023

Implement the proposed Youth and Women Economic Empowerment Project (YWEEP) by December 31, 2023.

Execute training detailed under the 18-hour Co-operative Small Busi Development Module for 105 beneficiaries under the YWEEP Project. -
by December 31
Host the Annual School Coop ive Thrift Prog Awards Ceremony by Nov, 2023.

Host Co-operative Development Forum by July, 2023
Deliver twelve (12) hours of Co-operative education / lecture in six (6) targeted secondary schools by June 30, 2023

Continue to work with eleven (11) identified communities to develop compr ive cor ity profiles by May 31,2023

Facilitate the development and implementation of 15 (3) Priority & Area Development plan” by December 31, 2025,

Design project proposals and seek development funding for socio-economic-climate change interventions in three (15) targeted vulnerable
e ities as identified in the 2020 SVG LBA by December 31, 2025.

Fi ized the blishmant of twenty three (23) District Disaster Committees throughout SVG by June 30, 2025.
Facilitate educational sessions of “Group Dynamics” to benefit eight (8) Community Based Organizations (CBO's) by August 31, 2023

Revive thirty (30 ) Dormant Community Based Organizations (CBO's) by December 31, 2025

Produce a Community action Research Operational Manual by December, 2023.

|KEY PERFORMANCE INDICATORS YTD Estimah E. bl Ecti

2022 2023 2024 2025
OUTPUT INDICATORS
Increase in School Coc tive Thrift Prog Membership Participation
. Rate 42% 45% 50% 55%
. Number of Active School Co-operative Management Commitiees formed - i} 6 6
Newly Regi d School Co-operative (Early Childhood Schools)
. 1 2 2 2
. Number of Children participated in School Agri-Business Initiative 87 300 400 25
. Number of School Co-operative Agri-Business Initiative Activated 2 15 20 25
. School Co-operalive Agri-Business Earnings - $ 100,000 § 200000|§ 350,000
. Number of Children in School Thrift Programme 13142 13,300 13,600 14,000
. Increase in School Co-operative Thrift Savings $ 438758|8§ 500000 | § 600000 | $ 750,000
Number of Newly Registered Co-operatives
. 2 [:] 6 6
. Value of Sales from Co-operative Collective Marketing of Agri-products $ 1724358 600000 | § 750000 | % 1,500,000
. Number of Community Consultations 2 b 5 5
. Number of Client's Training Sessions held 5 8 10 10
. Number of Staff Development sessions 4 y 7 7
» Number of Youths benefiting under YWEEP Project - 75 95 105
= Number of Women benefitting under YWEEP Project 35 45 60
Number of 4th & 5th Form Students benefitting from Co-operative Training /
. |Education - 90 120 120
. Number of CBO's revived - 8 8 8

Number of Community Action Research Template and Operational Manual
produced - 1 -
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programme

Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025

OUTCOME INDICATORS
Percentage of training manuals distributed and used among various

. cooperative groups - 25% 60% 100%

. Percentage of management committees of cooperatives trained - 30% 75% 100%

. Percentage of Youths trained in Small Busi Management & Development - 24% 33% 43%
Percentage of Cooperative members receiving economic benefils under FAD

. and Canada Fund for Local Initiative - 25% 33% 42%

. Percentage Growth in School Cooperative Membership - 6% 5% 5%
Number of Taxi Operators & Omni-Bus Operators who are doing business

. |through the collective cooperative approach - 50 125 150
Percentage of Youths as Coop members who are receiving income as a result

. of their participation in coop small business activities - 40% 50% 60%
Percentage strengthened linkages, networking and resource sharing among

. local cooperative organizations - 15% 25% 30%
Approximate number of farmers (Coop Members) whose income and livelihood

. s likely to be impacled as a result of Volcano Relief Project - 250 250 -
Approximate number of Women (ages 35 and above) whose income and

. |livelihood fikely to be impacted from implementation of YWEEP Project - 140 - -
Appmnmate number of Youths whose income and livelihood impacted from

« |impi ion of YWEEP Project - o = -

. Percentage of completed Cc ity Profile, 13% 23% 33% 43%

. Percentage of Priority & Area Development plans_implemented - 30% 45% 75%
Percentage of community project proposal conceptualized awaiting finalizing for

. submission to development funders - 30% A45% 75%
Percentage of established District Disaster Committees in SVG, a total 23

. district - 35%) 60% R5%
Percentage of Group Dynamics sessions targeting Community Based

. Organizations, total amount TBD - 75% S0 0%

. P ge of revived dormant Community Based Organizations fully functional - 24% 48% 72%
Percentage of an Operational Manual for the Community Action Research

. - 100%
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HOUSING ETC. 2024 2025 2022 2022 2021

319 COMMUNITY DEVELOPMENT AND CO-OPERATIVES 987,353 997,938 1,008,675 894,344 894,344 863,552
21111 |Personal Emoluments 588,732 594,619 600,566 513,248 513,246 525,541
21112 |Wages 222,000 226,440 230,969 222,000 222,000 226,506
21113 |Allowances 10,223 10,223 10,223 10,100 10,100 1452
22111 |Supplies and Matenials 9,640 9,736 9,834 9,640 9,640 3,776
22121 |Utilites - - - - - 495
22211 |Maintenance Services 5,000 5,100 5,202 5,000 5,000 1,857
22212 |Operating Expenses 3,058 3119 3,182 3,058 3,058 1,610
22221 |Rental of Assets 5,000 5,000 5,000 5,000 5,000 812

22231 |Professional and Consultancy Services 10,000 10,000 10,000 10,000 10,000 -
22311 |Local Travel and Subsistence 111,900 111,900 111,900 94,500 94,500 94,384
22511 |Training 14,800 14,800 14,800 14,800 14,800 721

28211 |Contributions -Domestic 7.000 7.000 7.000 7.000 7,000 -
987,353 997,938 1,008,675 894,344 894,344 863,552
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Prog. No. Programme Name
| 319 | COMMUNITY DEVELOPMENT AND CO-OPERATIVES |
| Programme Objectives |

To improve the standard of living of families in communities, promoting economic, social, envirenmental, cultural and
psychological well-being.

Number of Positions | Salaries |
2022 | 2023 | 2022 | 2023 |
1 STAFF POSITION | Grade
1 Community Dev. Supervisor F 1 1 50,712 62,436
2 Technical Supervisor H 1 1 35,850 38,502
3 Community Development Worker J 6 6 148,728 156,078
8 B 235,290 257,016
Co-operatives Division

4 Registrar of Co-operatives E 1 1 68,292 69,984
5 Chief Inspector G 1 1 56,736 58,128
6 Inspector |l H 2 2 82,776 79,632
7 Inspector | I 1 3 33720 93,972
8 Clerk/Typist K 1 1 23,808 18,060
9 Office Attendant M 1 1 12,624 11,940
7 9 277,956 331,716

Total Permanent Staff 15 17 513,246 588,732

| All |

10 Acting Allowance - - 6,500 6,623
11 Duty Allowance - - 3,600 3,600
- - 10,100 10,223

Total 15 17 523,346 598,955
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[HOUSING AND INFORMAL SETTLEMENT |

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Training in customer service and office etiquette by Q3, 2023

Titling of residents for disaster relocation and informal settiements by Q4, 2023

Improve the living conditions of persons through material assistance

Improve the living conditions of indigent persons through retrofitting of houses

Reconstruction and Rehabilitation of houses affected by volcanic eruption and flooding by Q3, 2023.
Increase security at the Arnos Vale Storeroom by Q2 2023

Approval of National Housing Policy by Q4, 2023

Concluding recommendations of the Gibson Corner Commission Report by Q4, 2023

F| T F| T F —

KEY PERFORMANCE INDICATORS YTD Estimat, Estimat Estimat

2022 2023 2024 2025
OUTPUT INDICATORS
Number of offer letters issued 30 45 50 50
Number of capacity building sessions for Ministry staff 4 4 - -
Number of regl for material assistance received 3.000 5,000 5,000 5.000
MNumber of houses built, bathrooms and sanitary services added and roofs
repaired 125 150 200 150
Number of houses affected by volcano reconstructed and retrofitted 150 300 - -
Number of security measures implemented - 2 - -
Refurbish Amos Vale storeroom - 1 - -
Number of policy paper approved . 1 - -
Demolish structures in Gibson Corner o 10 - -
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KEY PERFORMANCE INDICATORS YTD Estimat Estimat Estimat
2022 2023 2024 2025
OUTCOME INDICATORS
Percentage of staff completing training 75% 75% 90% -
Percentage of Titles granted - 10% 20% 20%
Percentage of material assistance requests met 90% 90% 90% 90%
Perc ge of houses retrofitted 65% T70% T0% 70%
Percentage of houses affected by the volcano retrofitted /reconstructed 85% 90% - -
Percentage of area reforesied - 50% 75% 100%
Percentage of policies implemented - 10% 25% 35%
Number of security measures implemented - 2% - -
Refurbish Amos Vale storeroom B 1% B} )
Number of policy paper approved R 19% R R

Demolish structures in Gibson Cormer
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HOUSING ETC. 2024 2025 2022 2022 2021

321  |HOUSING AND INFORMAL SETTLEMENT 1,245,150 1,258,761 1,272,644 1,096,154 1,096,154 667,968
21111 |Personal Emoluments 589,256 601,041 613,062 461,298 461,298 472277

21112 |Wages 4,160 4,243 4,328 4,160 4,160 -
21113 |Allowances 32,078 32,078 32,078 11,640 11,640 24 577

211 1Suppiles and Materials 500 510 520 500 500 -
22121 |Utilities 30,600 31212 31,836 30,000 30.000 10,094
22131 |Cc ication Exp 600 612 624 600 600 5,264
2221 JMalﬂtenance Expenses 23,140 23,603 24,075 23,140 23,140 18,140
22212 |Operating Expenses 32,300 32,946 33,605 32,300 32,300 20,793
22221 |Rental of Assels 103,106 103,106 103,106 103,106 103,106 100,976
22311 |Local Travel and Subsistence 26,850 26,850 26,850 26,850 26,850 14,253
22511 | Training 2,560 2,560 2,560 2,560 2,560 594

26312 |Current Grants - Other Agencies 400,000 400,000 400,000 400,000 400,000 -
1,245,150 1,258,761 1,272,644 1,096,154 1,096,154 667,968
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Prog. No. Programme Name
| 321 | Housing and Informal Settlement |
| Programme Objectives |
To provide strategic direction, g it and admini ive services to support and facilitate the efficient
and effective operation of the Ministry's programmes and activities
Number of Positions | Salaries |
2022 | 2023 | 2022 | 2023 |
[ STAFF POSITION [ Grade
1 Permanent Secretary A3 - 1 - 97,968
2 Chief Technical Officer B1 1 1 100,642 105,228
3 Senior Assistant Secrelary c 1 1 85,680 75,060
4 Housing Development Officer D 1 1 76,008 77,904
5 Assistant Secretary E 1 1 68,292 68,436
6 Executive Officer | 1 1 36432 37,356
7 Clerk/Typist K 1 1 22,776 24,396
8 Typist K 1 1 23,808 18,060
9 Clerk K 1 3 23,808 60,516
10 Office Attendant M 1 1 18,252 18,732
Total Permanent Staff 9 12 455,698 583,656
11 Additional Staff - - 5,600 5,600
Total 9 12 461,298 589,256
| Al |
12 Duty Allowance - - 5,040 5,040
13 House Allowance - - 4,500 9,900
14 Acting Alllowance - - 1,500 1,538
15 Telephone Allowance - - - 3,000
16 Entertainment Allowance - - 600 12,600
- - 11,640 32,078

TOTAL 2 12 472,938 621,334
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MINISTRY OF EDUCATION AND NATIONAL RECONCILIATION

MISSION STATEMENT

To provide all the persons of the State with opportunities appropriate to their development needs and to ensure
a quality education - academic, technical/vocational, moral and physical, which will equip them with the
values, attitudes, knowledge and skills necessary for creating and maintaining a productive, innovative and
harmonious society.

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022 COMMENTS
To develop an adaptable, functional and . This is an ongoing activity. Over 25,000 learners
literate population enrolled at different levels of the local education
system.
®

To facilitate social, cultural and economic There are 16 Early Childhood Centres, 67 Primary

development at the community level Schools, 29 Secondary Schools, and 4 Technical
Institutes that are spread throughout our multi-island
state, serving every community by providing
lifelong learning to citizens aiding in their social,
cultural and economic development.

Additionally, there are several Learning Resource
Centres that target adult learners who benefit from
various academic and skilled programmes.

To empower youth to meaningfully participate Over 500 unemployed persons received TVET
in and contribute to national development training and assessment for CVQ certification
between January and July of this year.

To facilitate the protection and inclusion of Ongoing. Differently-abled students continue to be
vulnerable and marginalised groups. integrated into mainstream education and this is
piloted at the Fairhall Government.

A number of TVET and Adult Education training
programmes targeting ‘at risk’ youth (including
dropouts), semi-skilled and unskilled adults.

To enhance productivity and competitiveness The Ministry of Education continues to offer a
diverse range of programmes at different levels to
various categories of staff and the public with the
aim of building competence and increasing

productivity.



To engender a greater sense of community and
social responsibility
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The National Reconciliation has an ongoing Good
Citizens program that focuses on promoting
community and social responsibility targeting.

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

POLICY, PLANNING AND
ADMINISTRATION

COMMENTS

Enhance pedagody with the Primary and
Secondary Schools

Improve competence among teachers in
assessment

Improve Education Officers' competence in
curriculum development and assessment

Improve the quality of the education package
by improving students' access to a wider range
of skills and vocational programmes

Enhance performance in Mathematics both at
the national and external levels.

Improve equitable access to resource
personnel and materials that would support
teaching/learning needs of teachers, students
and other stakeholders through online and
other media

157 new teachers were oriented to basic pedagogical
strategies

Design and Technology programme is currently
being implemented in ten (10) secondary schools
(Forms 1-3)

Zonal workshops to address specific teaching areas
of deficit that were identified in the National
Diagnostic Assessment for Grades 2 and 4 in
Mathematics

Increased number of digital resources available to
teachers and students on the Curriculum
Development Unit website.

Support personnel (Teacher Assistants) assigned to
four (4) primary and three (3) secondary schools to
aid students with learning deficiencies in Literacy
and Mathematics students in Grade 4-5 and Forms 1
and 2. This activity is part of the BLOOM
programme under the Human Service Delivery
Project (HSDP).



Revise and update the national curriculum and
assessment policy

Revise and update the K to Grade 6
curriculum

TECHNIAL VOCATIONAL EDUCATION

Testing the methodology of assessing
graduates that either find employment in work
related qualifications or progress to the further
education and training within six months of
completion of course

Improve infrastructure for the delivery of
TVET Program in Technical Institutes and
selected Secondary Schools

SPECIAL EDUCATION SERVICES
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This activity is ongoing under the OECS
Programme for Educational Advancement and
Relevant Learning (PEARL) project. Fifteen (15)
educators (Education Officers, teachers, principals)
participating in UWI Curriculum and Assessment
post graduate diploma course.

COMMENTS

Conduct at least twenty-four(24) parenting
workshops, twelve(12) face to face and
twelve(12) virtual workshops.

Conduct at least ten(10) three-year Behaviour
Modification Vacation Programmes targeting
thirty-six(36) schools for a total of four
hundred (400) students

A tracer study is currently being done for graduates
of the Skye programme. There are plans to extend
this to other TVET programs soon.

Smart Classrooms are being constructed at
Campden Park Technical and Barrouallie Technical
Institutes. Work expected to be completed at
Campden Park in November 2022 and at Barrouallie
in 2023.

COMMENTS

Eighteen virtual workshops were conducted

Only four (4) programmes were undertaken as
resources had to be diverted to the ROLES
programme.



Implement a mentoring programme involving
students referred to the Student Support
Services for behavioural support.

Conduct individual and family counselling
sessions using both face to face and virtual
modality

Facilitate parenting and after schools
programmes as an extension of the Vacation
Behaviour Modification Programme.

Implement a monitoring system for clients of
the Student Support Services

ADULT AND CONTINUING
EDUCATION

Train 2500 adult learners in various academic
and skills programs by December 2022

Organise ten(10) training and development
activities to improve operations and build staff
capacity

Begin the process of DACE becoming a
registered body by 2023

Re-design promotion strategy by enhancing
radio programs and explore the possibility of
linking with other media platforms
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An interim system was developed using virtual
rather than face to face monitoring.

Virtual sessions were conducted.

Most vacation Behaviour Modification Programmes
were placed on hold as a result of the pandemic.

An interim system was developed using virtual
rather than face to face monitoring.

COMMENTS

Approximately sixty-five percent (65%) of the
identified target was met.

Training for staff is on-going with approximately six
(6) training session already completed with over 50
participants

Internal consultations held and potential challenges
were identified associated with the fact that the Unit
is a subsidiary the Ministry of Education.

Discussions commenced and recommendations
were advanced to add two radio stations to the
medium used to ensure greater promotion and wider
access to our program. The programme on NBC
Radio continues to be aired on a weekly basis, with
quality reporting, interviews and interaction



DEPARTMENT OF LIBRARIES

Implement library extension hours by 2022

Conduct four (4) Zonal Workshops on
Capacity Building, Marketing & Financial
Management (Training Module) for the
leadership &  Staff of  Cooperative
organizations, by December 31,2022

Draft new legislation for the National Public
Library and National Archives by 2023

Implement disaster preparedness plan for the
National Public Library , Archives and
Documentation Services by 2022

Continue to promote the services of the
National Public Library , Archives and
Documentation Services, through the use of
various media formats

EDUCATION QUALITY ASSURANCE
AND STANDARDS

315

COMMENTS

Compile and administer local examinations
for students of Grade K, Two, Four, Six

Facilitate the administration of examinations

for regional and international examining
bodies

Analyse results and generate reports on
various examinations in order to inform
curriculum development and implementation

Conduct  training for at least 30
instructors/assessors  to  acquire CVQ
assessment internal and external verification
between March and December 2022

Further discussions required with policy makers to
effect operation of extended opening hours.

Preliminary discussions held with legal drafters and
a committee to formulate new laws for the National
Public Library etc. was established.

Discussions initiated with SEO/Research School
Safety Officer, follow up meetings to be held and
the plan should be completed by the end of 2022.

Social Media was used to promote programmes and
services. Platform for online story time operational.

COMMENTS

All  local examinations were successfully
administered.

Caribbean Examinations Council (CXC) -CSEC,
CAPE, CCSLC and CPEA were all facilitated.

This process was completed for 2021/2022
academic year.

Process on-going. Training for 15
Instructors/Assessors at CVQ level 4 Assessment to
be held in October in under the SkKYE programme.
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Conduct assessment for competency-based e Over 500 persons were assessed between January
certification, consistent with labour market and July and claims for certification are ongoing.
needs in the training of 800 male and female The YATE cohort 5 Programme is progressing. The
unemployed youths and adults in N/CVQ level SkYE programme at Technical Institutes and DACE
I programmes by December 2022 centers are meeting the established objectives.
Certify at least 140 male and female workers " Process ongoing: Close to 100 applications were
through the process of PLAR by December received in aboutl5 areas. I8 persons are being
2022 assessed for PLAR certificate
PRE-PRIMARY AND PRIMARY
EDUCATION COMMENTS
°

Implement Early Childhood Standards to Standards have still not been passed. However, the
guide preschool operations in SVG Early Childhood providers continue to use the draft
standards as a guide for the operation of the centres.

Equip early childhood pratitioners with skills This activity has been deferred. Will be executed
to deal with behavioural problems in children during the 2022/2023 academic period.
in early childhood settings

Restructure the Early Childhood Curriculum 9 The revision of the EC Curriculum is completed.
so that it reflects developmentally appropriate
practice.

L]

Develop training manuals for teaching The OECS Curriculum and Assessment Trainer’s
learning competencies for classroom practise Manual has been distributed.
using the revised standards.

Implement a Recovery of Learning Program This 13- day programme was rolled out for the

for Primary School students July/August vacation period of 2021 in primary and
secondary schools. Funded by UNICEF, the
programme provided support primarily to students
in the exit years. Approximately 1100 primary level
students from 28 schools participated.

Develop a framework for Master Teachers to
improve reading in Kindergarten to Grade 3

This activity has been deferred.



SECONDARY EDUCATION
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COMMENTS

Expand the CFS/Effective Schools'
Framework to Secondary Schools

Implement a Recovery of Learning Program
for Secondary School students

Explore the use of e-books in at the core
subjects at the secondary level

Provide a minimum of 40 hours of on-going
professional development to 30 untrained non-
graduate teachers

Increase interest and enrollment in Science,
Technology, Engineering, the Arts and
Mathematics (STEAM).

Train 20 Secondary School leaders in
institutional leadership and management.

UNICEF funding was re-purposed to assist with the
Recovery of Learning programmes and the purchase
of devices for students. Initial work to establish
Student Councils in Secondary Schools, which
forms part of the CFS Framework, has started.

A 13-day programme was rolled out during the
July/August vacation period of 2021 in primary and
secondary schools. Through funding by UNICEF,
the programme provided support to 355 secondary
level students across 7 schools.

Procurement options have been explored and
discussions continue with the view of the
development of an implementation strategy.

Training for 26 untrained non-graduate teachers was
completed under the HDSP. Another cohort to be
trained in 2023.

Two UNESCO funded training sessions were
conducted in Robotics and 3D printing for ten (10)
master trainers. The next phase (i.e. roll out to the
science teachers will commence in the 2023.

Two 3D printers will be rotated among the eight (8)
secondary schools in the upcoming school year.

179 UNICEF funded Science kits were packaged
and distributed to schools

90 UNESCO sponsored Micro-science kits were
distributed to Secondary schools

Hard copies of the Biology, Physics and Chemistry
Lab manuals were sent to schools and along with
soft copies of the draft

Integrated Science lab manual were circulated via
email.

Links to virtual simulations and websites which
offer useful information for science were shared
with teachers

Under the Human Development Service Delivery
Project, 83 school leaders completed the
International School Leadership (ISL) programme
which ended in June 2022.
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35 - MINISTRY OF EDUCATION AND NATIONAL RECONCILIATION

[MISSION STATEMENT

To provide all the persons of the State with opportunities appropriate to their development needs and to ensure a quality education - academic,
technical/vocational, moral and physical, which will equip them with the values, attitudes, knowledge and skills necessary for creating and maintaining
|a productive, innovative and harmonious society.

STRATEGIC PRIORITIES 2023

|improve literacy and numeracy at all educational levels

Promote safer learning education facilities

Increase the employability and participation of vulnerable groups - young workers, differently-abled, older displaced workers and the incarcerated
population

Structural reconfiguration of the Ministry to align with functional best practices

Creation and enhancement of mechanisms for defining, classifying, training and certifying persons in formal and informal sectors

Decentralizing education function and services at the community level

o Projected Projected Approved Revised Actual
Prog. 5 NT‘:E:;:: ::CEC)D:C‘E:IE%::N b Es;i;;;tes Estimates Estimates Estimates Estimates Expenditure
2024 2025 2022 2022 2021
SUMMARY BY PROGRAMMES
357 Policy, Planning and Administrative Services 9,264,434 8,274,250 8,417 538 9,305,293 9,305,293 8,524,913
368  |Technical Vocational Education 4,406,054 4,492,287 4,580,245 3,967,345 3,967,345 3,744,824
370 |Special Education Services 2,364,792 2,397,915 2,431,541 2,275,030 2,275,030 2,132,164
371 Adult and Continuing Education 2,430,092 2,455,305 2,485118 2,396,712 2,386,712 2,100,580
373 Post Secondary and Tertiary Education - - - 20,750,000 21,111,968 18,600,000
380  |Dept. - Libraries, Archives & Doc. Services 2,343,931 2,389,795 2,436,577 2,297,241 2,297,241 1,998,117
386 Education Quality Assurance and Standards 1,605,329 1,624,555 1,643,223 1,461,218 1,872,275 1,335,142
387 Pre-Primary and Primary Education 56,106,812 57,173,698 58,292 521 52,133,478 52,133,478 51,854 904
388 Secondary Education 46,827,791 47 552,448 48,462 603 45,327,721 45,797 481 45,558,302
Total - Education 125,349,235| 126,360,254 128,749,367 139,914,038 141,156,822| 135,848,946
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35 - MINISTRY OF EDUCATION AND NATIONAL RECONCILIATION

357 POLICY, PLANNING AND ADMINISTRATIVE SERVICES

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
Enhance pedagody with the Primary and Secondary Schools by providing at least 200 hours of continuous professional development

. |for teachers

= Develop and implement appropriate policies to strengthen monitoring of teaching and learning

. Establish a working National Commission for UNESCO that serves the country in all thematic areas

. Continue the implementation of a mentorship programme for principals

= Conduct staff development sessions to aid in succession planning and enhanced productivity

. Develop and implement programmes appropriate for improving the performance of struggling students

. Focus on risk reduction and resilience education, including climate change education
Improve the visibility of the Ministry through public outreach campaigns and other stralegies spearheaded by the Education Media

. Unit
Improve equitable access to resource personnel and materials that would support teaching/leaming needs of teachers, students and

. other stakeholders through online and other media

Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates | Estimates | Estimates
222 2023 2024 2025

OUTPUT INDICATORS

. Number of management meetings conducted 8 12 12 12

. Number of administrative staff development sessions conducted 2 T 7 8

. Number of professional development sessions delivered to teachers 36 43 45 45
Number of hours of professional development sessions delivered to

. teachers 262 265 270 290

. Number of technical staff developed sessions conducted 4 e 12 12

. Number of teacher workshops conducted 16 18 20 23
Number of hours spent in schools to monitor instruction and provide

. technical support to teachers 17T 400 430 460
Number of teachers receiving at least 24 hours of professional

. development 71 300 350 380
Number of visits conducted to monitor teacher and student

. |performance - - - -

. Number of social responsibility sessions conducted - 12 14 15

. Mumber of curriculum documents reviewed and updated - 4 4 5

. Number of diagnostic assessment constructed and administered 6 9 9 9

. MNumber of School Leaders receiving at least 24 hours of training - - - -

. Number of learning support programmes for students implemented 3 3 3 3
Number of activities facilitate to showcase students' competencies/

. mastery of skills 1 B T 3

. Number of media events 30 35 36 36

Planned Planned Planned
YTD Estimates Estimates Estimates

KEY PERFORMANCE INDICATORS 2022 2023 2024 2025
OUTCOME INDICATORS
Percenatge teachers monitored that meet the required standards in

. curriculum elivery 90% 94% 95% 7%
Percentage of staff members that have undergone at least one day

. of professional development during the year - - = e
Percentage of teachers that have undergone at least one day of

. professional development 92% 96% 98% 98%
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hccount |25 -MINSTRY OF EDuCATION Ao NaTIoNL | estmates | FioRcd [ Frobeid T eprond T Revied T A
2024 2025 2022 2022 2021
357 |POLICY, PLANNING AND

ADMINISTRATIVE SERVICES 9,264,434 | 8,274,250 8,417,538 9,305,293 9,305,203 8,524,913

21111 |Personal Emoluments 5,263,710 5,368,984 5,476,364 5,296,337 5,296,337 | 5,146,443
21112 |Wages 1,500,600 667,200 680,544 1,500,600 1,500,600 1,982,190
21113 [Allowances 218,655 263,455 263,455 263,455 263,455 160,235
22111 |Supplies and Materials 425,000 97,940 99,899 425,000 425,000 3,084
22121 |Utilities 247,063 252,004 257,044 246,550 246,550 192,448
22131 |Communication Expenses 6,000 6,120 6,242 6,000 6,000 47,538
22211 [Maintenance Expenses 85,326 87,033 88,773 85,326 85,326 83,476
22212 |Operating Expenses 671,700 685,134 698,837 671,700 671,700 312,777
22221 |[Rental of Assets 320,000 320,000 320,000 273,400 273,400 290,452
22231 |Professional and Consultancy Services 14,580 14 580 14,580 14,580 14,580 -
22311 |Local Travel and Subsistence 300,000 300,000 300,000 300,000 300,000 271,678
22511 |Training 44 800 44 800 44,800 44 800 44,800 7.302
28212 |Contribution - Foreign Organisations 155,000 155,000 155,000 165,545 165,545 20,793
28311 |Insurance 12,000 12,000 12,000 12,000 12,000 6,496

9,264,434 8,274,250 8,417,538 9,305,203 9,305,293| 8,524,913 |
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I 35 - MINISTRY OF EDUCATION AND NATIONAL RECONCILIATION
Prog. No Programme Name
| 357 F‘DUCY. PLANNING AND ADMINISTRATIVE SERVICES I
| Programme Objectives |

To improve the management and delivery of quality education and social cohesion through policy development, planning
and effective use of available resources.

Number of Positions Salaries
2022 | 2023 2022 | 2023
I STAFF POSITION | Grade
1 Minister of Education 5 - - - .
2 Permanent Secretary A3 1 1 112,488 115,320
3 Senior Assistant Secretary c 1 1 85,680 87,840
4 Education ICT Co-ordinator Cc 1 1 85,680 87,840
5 Assistant Secretary E 3 3 204,876 205,566
6 Senior Executive Officer H 1 1 43,944 42,006
7 Executive Officer | 5 5 182,160 182,952
8 Maintenance Technician I 1 1 36,432 37,356
9 Senior Clerk d 2 2 60,588 53,154
10 Clerk/Typist K 1 1 23,808 24,396
11 Clerk K 14 13 320,224 281,414
12 Typist K 5 5 112,848 118,812
13 Assistant Maintenance Technician K 1 1 21,916 23,516
14 Office Attendant M 2 2 32,172 33,642
15 Driver L 2 2 38,289 39,816
16 Driver/Handyman L 1 1 18,252 18,732
41 40 1,379,357 1,352,362
UNESCO
17 Secretary General Cc 1 1 85,680 B7.840
18 Clerk/Typist K 1 1 23,034 24,396
2 2 108,714 112,236
Resource Centre
19 Technician Resource Centre H 1 47,676 48,800
20 Reprograpic Technician | 1 1 36,432 37,356
2 2 84,108 86,256
IT Unit
21 IT Administrator E 1 1 63,000 67,662
22 Network Administrator E 1 1 68,292 69,884
23 Database Administrator E - 1 - 54,504
24 Computer Operator | 1 - 31,912 -
25 Technicians J 4 4 125,964 105,462
7 7 289,168 297,612
26 Education Planner B2 1 1 93,024 95,328
27 Deputy Education Planner - 1 1 62,444 69,984
28 Executive Officer | 1 1 36,432 37,356
29 Education Statistical Officer H 1 1 33,720 34,560
30 Office Attendant M 1 1 12,408 13,370
5 5 238,028 250,598
31 Senior Project Officer B2 1 1 93,024 95,328
32 Project Officer Il c 1 1 85,680 87,840
33 Project Officer | E 1 1 68,292 69,984
3 3 246,996 253,152
National Reconciliation Unit
34 Co-ordinator, NRAC G 1 52,188 53 484
1 52,188 53,484
Office of Chief Education Officer
35 Chief Education Officer B1 1 1 102,672 98,156
36 Deputy Chief Education Officer B2 1 1 93,024 95,328
37 Senior Education Officer ] T Ve 599,760 614,880
38 Clerk K 4 4 95,232 95,232
13 13 890,688 903,596
73 73 3,289,247 3,309,296

clfwd 74 73 3,289,247 3,309,296



Curriculum Develo nt Unit
39 Senior Education Officer
40 Education Officer 1|
41 Education Officer Il
42 Education Officer |
43 School Attendance Officers
44 Graphic Artist
45 Office Attendant/Driver

FIMTMOoOO

School Inspection & Supervision
46 Senior Education Officer

47 Education Officer 1|

o0

Education Media Unit
48 Education Officer Il E
49 Program Producer G

Accreditation Unit
50 Senior Education Officer c
51 Clerk/Typist K

Music Development Unit
52 Education Officer Il
53 Education Officer |

mo

Science & Technology
54 Co-ord. Science and Technology c
55 Extension/ Research Officer E

Less provision for late filling of posts
Total Permanent Staff

| Allowances |

56 Acting Allowances

57 House Allowance

58 Entertainment Allowance

59 Telephone Allowance

60 Duty Allowance

61 Special Allowance

62 Allowance to Student Loan Advisory Comm.
63 Allowanace to Education Advisory Board

64 Allowance to members of the Accreditation Board
65 Allowance to CPEA Monitors

66 National Reconciliation Committee

67 Other Allowances

TOTAL

324

74 73 3,289,247 3,309,296
1 1 85,680 87,840

5 5 376,632 389,520
10 10 672,588 691,069
3 3 178,432 187,308

2 2 115,398 120,693

1 1 47,676 48,900

1 1 18,252 18,732
23 23 1,494,658 1,544,062
1 1 85,680 87,840

3 3 228,024 223712

4 4 313,704 311,552

1 1 68,292 69,984

2 2 86,664 87,816

3 3 154,956 157,800

1 1 85,680 =

1 1 23,808 -

2 2 109,488 Z

1 1 76,008 77,904

1 1 54,304 55272

2 2 130,312 133,176

1 1 85,680 87,840

1 1 68,292 69,984

2 2 153,972 157,824
109 109 5,646,337 5,613,710
2 5 350,000 350,000
109 109 5,296,337 5,263,710
= . 6,000 6,150

. - 16,100 16,100
. - 910 3,000

o - 63,000 57,960

- = 44,000 44,000

= . 15,000 15,000

= 5 15,000 15,000

= : 42,000 =

- - 7,920 7,820

. . 12,000 12,000

S - 19,025 19,025
110 109 263,455 218,655
110 109 5,550,792 5,482,365
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35 - MINISTRY OF EDUCATION AND NATIONAL RECONCILIATION

TECHNICAL VOCATIONAL EDUCATION I

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Establish and operationalize a new Technical Institute at Petit Bordel

Improve infrastructure for the delivery of TVET Program in Technical Institutes and selected Secondary Schools

Pi d Pi d Planned
|KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
Number of ful-time students enrolled in technical and vocational 249 260 270 270
courses at TVET centres
Mumber of separate technical vocational programmes offered 19 23 23 23
No of teachers/instructors certied as assessors 32 25 25 25
Number of at risk youths and adults trained at CVQ level 1 (Skype & 473 325 400 500
YATE Programs)
MNumber of certified workers through the process of PLAR 1 15 15 15
MNumber of teachers trained at the first degree level in TVET - 10 12 13
KEY PERFORMANCE INDICATORS Planned Planned Planned
YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
Percentage of TVET full-time programmen places including pre- 70% 75% 80% 82%
vocational occupied
Percentage of TVET students graduating with qualifications in - - - -
N/CVQ or CSEC
Ratio of male to female students 0.6 - - .
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hccount |5 -MINSTRY OF EDucATION o NaTioNL | estmates | FioRed [ Frokeid T eprond T Revied T A
2024 2025 2022 2022 2021
368 TECHNICAL VOCATIONAL EDUCATION 4,406,054 4,492 287 4,580,245 3,967,345 3,967,345 3,744,824
21111 |Personal Emoluments 3,968,621 4,047,993 4,128,953 3,533,782 3,533,782 3,442 019
21112 |Wages 133,560 136,231 138,956 133,560 133,560 130,392
21113 |Allowances 87,390 87,390 87,390 87,390 87,390 58,466
22111 |Supplies and Materials 70,213 71,617 73,050 70,213 70,213 20,428
22121 |Utiities 95,350 97,257 99,202 93,480 93,480 69,953
22131 |Communication Expenses 7,695 7.849 8,006 7,685 7,695 5,785
22211 |Maintenance Expenses 23,625 24,098 24 579 23,625 23,625 12,197
22212 |Operating Expenses 12,600 12,852 13,109 10,600 10,600 5,574
22221 [Rental of Assets 1,000 1,000 1,000 1,000 1,000 -
28311 |insurance 6,000 6,000 6,000 6,000 6,000 -
4,406,054] 4,492,287 4,580,245 3,967,345 3,967,345  3,744,824)
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327

Prog. No. Programme Name

[ 368 [TECHNICAL VOCATIONAL EDUCATION ]

| Programme Objectives

To provide a range of technical and vocational education training to support human resource development in SVG

Number of Positions Salaries
_ 2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
Kingstown Technical Institute
1 Principal c 1 1 85,680 87,840
2 Teacher IV &V GF&E 12 12 761,256 798,924
3 Clerk/Typist K 1 1 17,818 18,060
4 Workshop Assistant K 1 1 20,088 20,580
5 Caretaker/Office Attendant M 1 1 18,252 18,732
16 16 903,094 944,136
Georgetown Technical Institute
& Principal c 1 1 85,680 87,840
7 Teacher IV & V GF&E 9 9 522,584 563,856
8 Teacher lll H 5 5 212,052 217,038
15 15 820,316 868,734
Layou Trade Institute
9 Teacher IV G 1 1 38,616 41,388
1 1 38,616 41,388
Barrouallie Technical Institute
10 Principal c 1 1 85,680 87,840
11 Teacher IV &V GF&E 10 10 665,372 661,968
12 Clerk/Typist K i 1 23,808 24,396
12 12 774,860 774,204
Campden P Technical Institute
13 Principal Cc 1 1 85,680 87,840
14 Teacher IV &V G, F&E 16 16 969,720 1,068,900
15 Teacher I & I H&J 3 3 128,708 123,244
16 Clerk Typist K 2 2 46,600 48,920
17 Office Attendant M 1 1 16,188 16,560
23 23 1,246,896 1,345,464
Petit Bordel Institute
18 Principal c - 1 - 49,905
19 Teacher V & IV G, F&E - 3 % 108,000
20 Teacher Il & Il J - 3 - 68,730
21 Clerk/Typist K - 1 - 18,060
8 244,695
67 75 3,783,782 4,218,621
Less Provision for late filling of posts - - 250,000 250,000
Total Permanent Staff 67 75 3,533,782 3,968,621
| Allowances |
22 Allowance to Tutors Adult Evening Classes - - 11,650 11,650
23 Allowance to Teacher-in-Charge - - 1,200 1.200
24 Duty Allowance - - 41,600 41,600
25 Uniform Allowance - - 32,940 32,940
- - 87,390 87,390
TOTAL 67 75 3,621,172 4,056,011
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370

|SPECIAL EDUCATION SERVICES l

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Conduct three (3) workshops for teachers in basic counselling skills

Implement a monitoring system for clients of the Student Support Services
Conduct on site workshops for teachers in behaviour modification strategies

Commence two chapters of the pilot programme Student Against Destructive Behaviour

Conduct at least twenty-four (24) parenting workshops. Six (6) face to face and eighteen (18) virtual workshops
Implement a mentoring programme for students referred to the Student Support Services for behavioural support
Conduct at least 10 three-year Behaviour Modification Vacation Programmes targeting thirty-six schools for 400 students
Facilitate Parenting and After-School Programmes as an extension of the Vacation Behaviour Modification Programme

Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
= Number of students attending the schools for Children with Special 111 N ~ ~
Needs
" Number of students receiving short-term intervention for 150 ; : -
remediation and behaviour modification
= Number of mainstream students accessing special education = . = B
services
. Number of teachers trained in special needs education 1% ) - )
Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025

OUTCOME INDICATORS

Percentage of students assessed with special needs at primary and

secondary schools receiving direct assistance

Percentage of students receiving special education needs that meet
minimum primary and secondary school education standards

Percentage of students receiving short-term interventions for
remediation and behaviour modification that are fully reintegrated to
|mainstream schooling

Percentage of teachers who are trained in special education needs




330

count |5 MINSTRY OF EDUGATION Ao NATIONAL | Esimates | Ercecied T Fraecid T Zomoed T Bovied T At
2024 2025 2022 2022 2021
370 |SPECIAL EDUCATION SERVICES 2,364,792 2,397,915 2,431,541 2,275,030 2,275,030 2,132,164
21111 |Personal Emoluments 2,137,056 2,169,112 2,201,649 2,053,314 2,053,314 1,972,888
21112 |Wages 12,985 13,245 13,510 12,985 12,985 12,707
21113 |Allowances 21,260 21,260 21,260 21,260 21,260 24,500
22111 |Supplies and Materials 13,770 14,045 14,326 13,770 13,770 1,861
22121 |Utilities 11,220 11,444 11,673 11,000 11,000 2,111
22131 |Communication Expenses 500 510 520 500 500 1,873
22211 |Maintenance Expenses 4,957 5,056 5,157 4,957 4,957 1,671
22212 |Operating Expenses 9,936 10,135 10,337 9,936 9,936 3,804
22221 |Rental of Assets 90,958 90,958 90,958 85,158 85,158 69,410
22311  |Local Travel and Subsistence 12,150 12,150 12,150 12,150 12,150 6,291
22511 |Training 16,000 16,000 16,000 16,000 16,000 1,050
26312 |Contribution - Other Agencies 34,000 34,000 34,000 34,000 34,000 34,000
2,364,792 2,397,915 2,431,541 2,275,030 2,275,030| 2,132,164
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35 - MINISTRY OF EDUCATION AND NATIONAL RECONCILIATION

Prog. No.

Programme Name

370

|SPECIAL EDUCATION SERVICES

| Programme Objectives

To provide access and quality education for students with special needs and to provide short-term interventions
for remediation and behaviour modification

Number of Positions ___ Salaries
2022 I 2023 2022 | 2023
| STAFF POSITION | Grade
Kingstown
1 Headteacher D 1 1 76,008 77,904
2 Teacher V&V G,F&E b 5 291,260 300,594
3 Teacher lIl H 6 6 258,552 262,110
4 Teacher | K 1 1 23,808 24,396
13 13 649,628 665,004
Georgetown
5 Teacher V F 5 5 307,356 323,598
6 Teacher IV G 1 1 50,220 53,484
7 Teacher lll H 3 3 121,608 135,216
8 Teacher | K 1 1 17,616 18,060
10 10 496,800 530,358
Bequia
9 Teacher IV G 1 1 52,188 53,404
10 Teacher Il H 1 1 43,944 45,072
2 2 96,132 98,476
Student Support Services
11 Co-ordinator D 1 1 76,008 77.904
12 Psychologist D 1 1 76,008 77,904
13 Teacher V F&E 4 4 258,096 268,326
14 Counsellor E 3 3 204,876 209,952
15 Teacher IV G 1 1 50,712 53,484
16 Teacher Il H 3 K, | 115,786 121,930
17 Clerk/Typist K 1 1 17,616 20,348
18 Office Attendant M 1 1 11,652 13,370
15 15 810,754 843,218
Total Permanent Staff 40 40 2,053,314 2,137,056
| Allowance |

19 Duty Allowance - - 20,160 20,160
20 Allowance to Teacher-in-Charge - - 1,100 1,100
- - 21,260 21,260
TOTAL 40 40 2,074,574 2,158,316
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371

ADULT AND CONTINUING EDUCATION I

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Train 2500 adult learners in various academic and skills programs by December 2023
|Introduce 12 additional Literacy and Numeracy classes by December 2024
Upgrade at least six training sites by July 2023

Re-design and implement a promotion and marketing strategy by December 2023

Access sponsorship for programs by December 2023

Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
- |Number of Adult Education Students 1085 1145 1230 1zeh
Male - - - -
Female = = = =
Number of Adult Students enrolled in regional certified programme 470 580 650 720
. (CCSLC and CSEC)
Male
Female
Number of adult students enrolled in non- traditional training
. programmes (Visual Arts) 184 242 275 325
Male - - - -
Female - - - =
. Number of media programs and events promoting DACE 60 65 70 75
. Number of male oriented programmes offered 4 6 8 8
. Number of skilled courses offered 32 32 35 38
. Number of courses offered (Academics) 36 32 35 38
Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
. Percentage of students completing course - - - -
. Percentage of students successfully completing adult literacy course ) ) ) )
Percentage of adult students successfully completing NCVQ . . . .
= programmes
. National adult literacy rate - 2 5 E
. Percentage of participants who passed regional exams - - - G
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o [ 5 MNSTRY OF EpucaToN a0 NAIONAL] Estmates | Putoces | Euoics | Mo | e | e
2024 2025 2022 2022 2021
371 |ADULT AND CONTINUING EDUCATION 2,430,092 2,455,305 2,485,118 2,396,712 2,396,712 2,100,580
21111 |Personal Emoluments 1,093,035 1,109,431 1,126,072 1,063,081 1,063,081 938,766
21112 |Wages 502,337 509,872 517,520 502,337 502,337 490,722
21113 |Allowances 233,392 232,316 232,316 233,366 233,366 227,086
22111 |Supplies and Materials 34,425 35,114 35,816 34,425 34,425 6,377
22121 |Utilities 173,400 176,868 180,405 170,000 170,000 132,873
22131 |Communication Expenses 1,000 1,020 1,040 1,000 1,000 30,751
22211 |Maintenance Expenses 26,000 26,520 27,050 26,000 26,000 21,079
22212 |Operating Expenses 35,965 36,684 37,418 35,965 35,965 27,066
22221 |Rental of Assets 185,158 182,100 182,100 185,158 185,158 146,774
22231 |Professional and Consultancy Services 14,580 14,580 14,580 14,580 14,580 -

22311 |Local Travel and Subsistence 45,000 45,000 45,000 45,000 45,000 30,509
22511 |Training 76,800 76,800 76,800 76,800 76,800 47,845
22611 |Advertising Promation 5,000 5,000 5,000 5,000 5,000 180.00
38311 |Insurance 4,000 4,000 4,000 4,000 4,000 553
2,430,092 2,455,305 2,485,118 2,396,712 2,396,712 2,100,580
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Prog. No. Programme Name
[ 371 _JADULT AND CONTINUING EDUCATION ]
| Programme Objectives |

To provide learning opportunities to persons 16 years and older who cannot access formal education, and to promote
continued skill development and participation in further education and remunerative employment

Number of Positions Salaries
2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
1 Director B2 1 1 93,024 95,328
2 Senior Education Officer c 1 1 85,680 87,840
3 Programme Officer e 3 3 194,796 203,760
4 Instructor Trainer G 1 1 52,188 53,484
5 Job Developer H 1 1 38,832 39,816
6 Zonal Coordinator I 10 10 320,476 328,088
7 Social Skills Instructor | 1 1 36,432 37,356
8 Business Skills Instructor | 1 1 36,432 37,356
9 Handicraft Officer J 1 1 21,936 22,488
10 Clerk Typist K 2 2 47 616 48,792
11 Assistant Instructor Trainer/Driver K 1 1 19,680 21,228
12 Handicraft Instructor L 5 5 81,993 87,007
13 Driver L 1 1 17,808 13,932
14 Office Attendant M 1 1 16,188 16,560
Total Permanent Staff 30 30 1,063,081 1,093,035
| Allowances |
15 Acting Allowance - - 1,050 1,076
16 Allowance to Sales Clerk - - 18,636 18,636
17 Duty Allowance - - 13,680 13,680
18 Allowance to Tutors - - 200,000 200,000
- - 233,366 233,392
TOTAL 30 30 1,296,447 1,326,427
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373

IPOST SECONDARY AND TERTIARY EDUCATION

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Continue to enhance the teaching /learning environment through the development of new programmes aimed at meeting National
priorities. This will include a programme for Early Childhood educators who are currently not certified and a Pre-Health Certificate;

Enhance community outreach through offering at least five subsidized short term skills based programmes as a well as a series of
short enrichment courses through all Divisions especially the DTVE;

Continued operationalisation of the Hospitality and Maritime Training Institute (HMTI);
Further develop, enhance and manage the college's IT networks;

Develop ICT policies for the SVGCC,

|Establish a Student Guild;

Continue to implement a Student Support Fund;

|improvefincrease extent of student extracurricular activities including sports and debating;
Continue to implement and maintain a Green Campus Agenda;

Increase access to marginalized, rural and unemployed youth;

Become an active proponent of Disaster Risk Reduction;

Further develop a comprehensive plan to support at risk student athletes including providing academic support, mentoring and sport
medicine guidance;

Further developing the sporting facilities of the SVGCC;

|Maintain the SVGCC Pension Plan;

Provide micro-certification for graduates and students at DTVE who may withdraw without completing a programme but have gained
competencies.

Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
. Number of full-time students enrolled 2157 2300 2358 2408
. Number of part-time students enrolled in short-term work place skills 80 90 90 110
courses
) Number of tertiary (SVGCC) students provided financial assistance 160 120 160 120
. Number of trained registered nurses completing programme 49 50 50 50
. Number of trained teachers completing programme 47 50 62 75
. Number of Graduate Teachers completing Postgraduate Dip.Ed 27 25 32 35
Planned Planned Planned
|KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025

OUTCOME INDICATORS

Percentage of full-time students that successfully completed
|programme on time

Percentage of part-time students that successfully completed
programme on time

Percentage of studenis receiving financial assistance successfully
completing their course

Ratio of male/female students enrolled in tertiary education

Ratio of male/fernale tertiary students provided financial assistance
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2024 2025 2022 2022 2021
373 |POST SECONDARY AND TERTIARY a 20,750,000)  21,111,968] 18,600,000
26312 |Current Grants - Other Agencies - 14,250,000 14,611,968 12,100,000
28212 |Contribution - Foreign Organisations - 6,500,000 6,500,000 6,500,000
- 20,750,000]  21,111,968| _ 18,600,000
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[ 35 - MINISTRY OF EDUCATION AND NATIONAL RECONCILIATION
Prog. No. Programme Name
| 373 | POST SECONDARY AND TERTIARY EDUCATION |
| Programme Objectives ]

To provide for the holistic development of learners through the provision of higher education that enables them to
contribute proactively to a changing society, function effectively in the workplace and pursue further studies

The S.V.G. Community College is sub-divided into the following faculties:-

Arts, Sciences & Humanities
Technical Education
Teacher Education

School of Nursing
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380 DEPARTMENT OF LIBRARIES I
KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
«  |Build the National Public Library's digital collection by adding eBooks and other resources
. Commence Phase 1 of the digitization of Archival Records; (Hansards) from the 1800s
. Continue the process of drafting new legislation for the National Public Library and National Archives
. Produce four video documentaries on local history by December, 2023
. Install and operationalize Network Infrastructure to provide better quality digital service
Planned Planned Planned
|KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
. Number of Library facilities 112 113 114 115
Branch 24 24 24 24
Primary School 26 26 26 26
Secondary School 58 60 61 62
Community 3 3 3 3
- MNumber of registerad members 16,193 17,193 18,193 19,193
. Number of items in physical collection 117,126 120,426 123,736 127,026
Adult books 47,388 48,388 49,388 50,388
Young Adult and Teen books 2,675 3,175 2,675 4175
Children's books 37.025 38,025 39,025 40,025
Reference documents 22,476 23,476 24 478 25476
. Number of digital documents in collection 563 663 763 863
. Number of Children's_events conducted (] 18 18 18
. Number of cultural and heritage programs conducted 3 5 5 5
B Number of GoSVG documents stored 8,382 8,482 8,582 8,682
. Number of documents archived annually 6,716 13,500 15,500 18,500
Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
. Percentage of registered members using facilities 41% 50% 54% 56%
. Number of participants completing library programms and activities 250 925 975 1000
. Average borrowing per member per year = = =
. Average number of visits per member ‘ = = =
. Average age of physical collection - = - -
. Satisfaction rale of library users tisfied tisfied salisfied tisfied
. Average time to retrieve stored documents on request (in minutes) 3 3 3 3




pccoun |5 INSTRY OF EDUCATION AN NATIOAL Etimates | Coobees | Frooes | foerove | Romed | 2ows
2024 2025 2022 2022 2021
380 DEPT. OF LIBRARIES, ARCHIVES & DOC.

|SvVCSs. 2,343,931 2,389,795 2,436,577 2,297,241 2,297,241 1,998,117

21111 |Personal Emoluments 1,214,652 1,238,945 1,263,724 1,182,696 1,182,696 1,216,935
21112 |Wages 242191 247,034 251,975 24219 242191 256,929
21113 |Allowances 5,040 5,040 5,040 5,040 5,040 5,040
22111 |Supplies and Materials 137,700 140,454 143,263 137,700 137,700 100,961
22121  |Utilities 386,086 393,808 401,684 378,516 378,516 142,773
22131 |Communication Expenses 16,200 16,524 16,854 16,200 16,200 13,997
22211 | Maintenance Expenses 106,064 108,185 110,349 106,064 106,064 92,327
22212 |Operating Expences 190,334 194,141 198,023 190,334 190,334 143,714
22221 |Rental of Assets 22,500 22,500 22,500 22,500 22,500 19,700
22311 |Local Travel and Subsistence 8,000 8,000 8,000 8,000 8,000 5,739
22511 |Training 8,000 8,000 8,000 8,000 8,000 -
22611 |Advertising and Promotions 7,164 7,164 7,164 - - )
2,343,931 2,389,795 2,436,577 2,297,241 2,297,241 1,998,117
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Prog. No. Programme Name
| 380 |DEPT. OF LIBRARIES, ARCHIVES & DOC. SVCS. |
| Programme Objectives |

To provide access to a range of high quality educational and cultural information for research, learning and recreation
To collect and preserve documents of cultural and heritage significance
To store and archive government documents

Number of Positions ___ Salaries
2022 | 2023 2022 | 2023
[ STAFF POSITION [ Grade
1 Director - Library Services Cc 1 1 85,680 B7.840
2 Library Assistant K 1 1 17.616 18,060
2 2 103,296 105,900
Pubic Library
3 Librarian E 3 3 189,756 194 472
4 Senior Binder H 1 1 43,944 45,072
5 Librarian - Non-Graduate | 1 1 36,432 37,356
& Senior Library Assistant J 2 2 58,592 60,768
7 Library Assistant K 12 12 259,036 274,280
8 Typist K 1 1 24,744 25,404
9 Binder K 1 1 24,744 18,060
10 Apprentice(Binder) L 1 1 14,892 16,256
11 Book-Attendant/Driver = 1 1 13,596 13,932
12 Bag Attendant M 2 2 27,840 29,930
13 Office Attendant M 1 1 15,218 16,230
26 26 708,792 731,760
IT Unit
14 IT Administrator E 1 68,202 69,984
15 IT Technician J 1 1 29,664 30,384
2 2 97,956 100,368
Documentation Centre
16 Librarian E 1 1 68,292 69,984
17 Typist K 1 1 23,808 21,396
18 Library Assistant K 1 1 17,616 18,060
19 Bag Attendant M 1 1 16,188 16,560
4 4 125,904 126,000
Archives
20 Archivist e 1 1 68,292 69,984
21 Library Assistant K 1 1 23,808 25,404
22 Vault Attendant K 1 1 23,808 24,396
3 3 115,908 119,784
Total Permanent Staff 37 7 1,151,856 1,183,812
23 Overtime Fees = ¥ 30,840 30,840
Total 37 37 1,182,696 1,214,652
| Allowances |
24 Duty Allowance - - 5,040 5,040
- - 5,040 5,040
37 37 1,187,736 1,219,692
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386

|EDUCATION QUALITY ASSURANCE AND STANDARDS

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

|March and December 2023

Certify 60 male and female workers through the process of PLAR by December 2023

Compile and administer local examinations for students of Grades' K, Two, Four and Six

Facllitate the administration of examinations for regional and international examining bodies

Analyse results and generate reports on various examinations in order to inform curriculum development implementation

Develop and implement certification programmes for Cultural Service Providers and other CSME-approved Vocations

Conduct training for at least 30 Instructors/Assessors/Verifiers to acquire CVQ Assessment/internal and External Verification between

Conduct assessments for competency -based certification, consistent with labour market need in the training of 00 male and female
unemployed youth and adults in N/CVQ level 1 &2 programmes between January and December 2023

Planned Planned Planned
|KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025

OUTPUT INDICATORS

e Number of examinations conducted 11 11 1 1

- Number of students transitioned into Secondary Schools 1,705 1,800 1,850 1,900

- Number of Grade 6 Reading Analysis Sessions 5 5 5 5

. Number of Grade 2 Reading Analysis Sessions 5 5 ] 5

. Number of Grade 4 Reading Analysis Sessions 5 5 5 5

& Number of exam reports produced 7 7 7 7

. Number of teachers/ intructions/ principals trained in CBET 67 a7 112 140
Number of occupational areas in which training have been delivered 59 25 25 25

- Number of persons certified as s 8 30 30 35

. Number of at "at risk" young men and women reached through
social targeting 600 230 230 245

= Number of quality assurance visits to TVET institutions in SVG 60 84 88 88

u Number of TVET institiutions evaluated and approved 10 2 2 2

. Number of standards validated 2 10 12 14

. Number of occupational standards developed 2 2 2 2

- Number of functioning sectors bodies 10 10 10 10

. Number of students d for N/ICVQ certification 530 400 500 550

" Number of persons assessed via PLAR - 30 30 25

Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025

OUTCOME INDICATORS
Percentage of students acquiring numeracy and literacy skills at

. Kindergarden level N/A B5% 90% 91%
Percentage of students acquiring numeracy and literacy skills at

. Grade 2 and 4 level N/A 75% 80% 90%
Percentage of students acquiring numeracy and literacy skills at

. Grade 4 level N/A 70% 73% 80%
Percentage of students admitted to secondary schools that meet the

. CPEA standards 83.9% 85% 90% 90%
Percentage of TVET teachers/ instructors/ principals trained in

= CBET 7% 100% 100% 100%

. Percentage of TVET teachers certified as assessors 100% 100% 100% 100%
Percentage of targeted "at risk” youth obtaining certification 80% 80% 85% 87%

. Percentage increase in Technical Institutions fulltime population 30% 30% 40% 45%
MNumber of secondary school students enrolled in at least one TVET

= Program 27 27 24 27

. Percentage of CVQ | graduates enrolling in CVQ |l level 50% B60% 70% 75%
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hccount | 25 INSTRY OF EDUCATION AND NATIONAL | estmates | Ercledied [ raected [ apmroved T Roieed T actul
2024 2025 2022 2022 2021

386 |EDUCATION QUALITY ASSURANACE 1,605,329 1,624,555 1,643,223 1,461,218 1,872,275 1,335,142
21111 |Personal Emoluments 650,952 663,971 677,250 626,916 626,916 698,134
21112 |Wages 12,122 12,364 12,612 12,122 12,122 7,016
21113  |Allowances 47,595 47,520 47,520 47,520 47,520 45,104
22111 |Supplies and Materials 90,000 91,800 93,636 90,000 90,000 4,620
22131 |Communication Expenses 126,000 128,520 131,090 6,000 114,558 50,049
22211 |Maintenance Expenses 10,000 10,200 10,404 10,000 10,000 6,406
22212 |Operating Expenses 26,000 26,520 27,050 26,000 26,000 15,518
22221 |Rental of Assets 65,000 65,000 65,000 65,000 65,000 1,050
22231 |Professional and Consultancy Services 398,000 398,000 398,000 398,000 398,000 268,243
22311 |Local Travel and Subsistence 56,700 56,700 56,700 56,700 56,700 34,395
22511 |Training 8,960 8,960 8,960 8,960 8,960 4,125
28212 |Contribution - Foreign Organisations 110,000 110,000 110,000 110,000 412,499 197,546
28311 |insurance 4,000 5,000 5,000 4,000 4,000 2,937
_iw 1,624,555 1,643,223 1,461,218 1,872,215 1,335,142
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Prog. No. Programme Name
[ 386 |JEDUCATION QUALITY ASSURANACE AND STANDARDS |
[ Programme Objectives |

To ensure that high quality education services are provided and received at all levels through

training, curriculum development, examinations and testing, quality assurance, standards

development, certification and accreditation.

Number of Positions

Salaries

2022 | 2023

2022 | 2023

| STAFF POSITION | Grade

1 Senior Education Officer Cc 1 1 85,680 B7.840
2 Education Officer Il D 1 1 76,008 77,964
3 Education Officer Il E 1 1 66,024 69,984
4 Senior Executive Officer H 1 1 43,944 45,072
5 Senior Clerk J 1 1 29,664 30,384
6 Clerk/Typist K 1 1 23,808 24,396
6 6 325,128 335,640
National Qualifiction Unit
7 Director, NQD B2 1 1 93,024 95,328
8 Senior Education Officer Assessment
and Quality Assurance c 1 1 85,680 87,840
9 Senior Education Officer Programmes
and Training c 1 1 85,680 87,840
10 Clerk/Typist K 1 1 23,808 24,396
11 Driver L 1 1 13.596 19,908
5 5 301,788 315,312
Total Permanent Staff 11 11 626,916 650,952
| Allowances |
12 Acting Allowance - - 3,000 3,075
13 Duty Allowance - - 24120 24120
14 Allowance to SSDA Board - - 20,400 20,400
- - 47,520 47,595
TOTAL 11 11 674,436 698,547
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PRE-PRIMARY AND PRIMARY EDUCATION I
KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
Establish two new Early Childhood Centres in Chateaubelair and Sandy Bay
Continue to implement Early Childhood Standards to guide preschool operations in SVG
Train 40 Early Childhood practitioners in Phonological Awareness
Train 35 practitioners in the use of the revised Early Childhood Education Curriculum
Implement the Building Lasting Opportunities and Outstanding Minds (BLOOM) programme in five (5) Primary School
Revise and update the national curriculum and assessment policy and Grades K-9 curricula
Train 100 Kitchen Attendants in the preparation of healthy meals from the standardized School Feeding menus
Implement a comprehensive Recovery of Learning Program for Primary School students
Planned Planned Planned
|KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
Number of government operated pre-primary schools 15 17 17 17
Number of privately operated pre-primary schools 92 94 96 98
Number of students enrolled in Government pre-primary schools 436 485 505 525
Number of children enrolled in privately operated pre-primary
schools 2,323 2,302 2,295 2,275
Number of Government Primary Schools 57 57 57 57
Mumber of privately operated pre-primary schools receiving financial 82 a2 a2 82
assistance
Number of privately operated primary schools receiving financial 5 5 5 5
assistance
Number of children enrolled in Government Primary School 11,079 11,325 11,300 11,280
Number of children enrolled in privately operated primary school 1,375 1,350 1,320 1,300
Number of Children participating in School feeding programme 5,783 6,535 6,870 7.150
Planned Planned Planned
KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
|Enrolment rate - Pre-Primary Education
0-2 Cohort 14% 18% 22% 26%
3-4 Cohort 55% 59% 62% 65%
Percentage of 4 year olds with competency for primary education - - - -
Percentage of pre-primary schools meeting standards 74% 75% 77% 78%
Percentage of primary schools students meeting external
examination standards (CPEA) 84% 85% 90% 90%
Enrollment rate - Primary Education (Net Enroiment Ratio) 90.84% 93% 94% 95%
Percentage of children repeating a grade(average % all grades) - - -
* Grade K - - = "
* Grade 1 - - - -
* Grade 2 - - - -
* Grade 3 - - - -
* Grade 4 - - - -
* Grade 5 - - - -
« Grade 6 = - - -
Percentage of school children participating in school feeding
programme 52.0% 57% 60% 63%
Average rate of daily attendance at school - - -
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Ao |- Mesier o euaxon Adiancee | e | SSURCC | SR | i || S | S
2024 2025 2022 2022 2021
387 |PRE-PRIMARY AND PRIMARY EDUCATION 56,106,812| 57,173,698 58,292,521 52,133,478 52,133,478| 51,854,904
21111 |Personal Emoluments 49,735,792| 50,730,508 51,745,118 45,780,618 45,780,618 45,377 461
21112 |Wages 2,686,575 2,740,307 2,795,113 2,680,575 2,680,575 2,827,070
21113  |Allowances 708,440 678,440 678,440 708,440 708,440 628,867
22111  |Supplies and Materials 1,552,605 1,583,657 1,615,330 1,552,605 1,552,605 1,356,483
22121  |Utilities 620,160 632,563 645,214 608,000 608,000 675,343
22131 |Communication Expenses 9,000 9,180 9,364 9,000 9,000 92,767
22211 |Maintenance Expenses 70,000 71,400 72,828 70,000 70,000 108,864
22212 |Operating Expenses 170,150 173,553 177,024 170,150 170,150 315,168
22221 |Rental of Assets 76,685 76,685 76,685 76,685 76,685 40,216
22311 |Local Travel and Subsistence 10,455 10,455 10,455 10,455 10,455 6,180
22511 |Training 2,560 2,560 2,560 2,560 2,560 -
26312 |Current Grants - Other Agencies 13,600 13,600 13,600 13,600 13,600 10,880
28211 |Contribution - Domestic 450,790 450,790 450,790 450,790 450,790 415,605
[ 56,106,812 57,173,698|  58,292,521] 52,133,478 | 52,133,478 | 51,854,904




351

I B L
Prog. No. Programme Name
[ 387 |PRE-PRIMARY AND PRIMARY EDUCATION ]
| Programme Objectives |

To provide access to high quality age appropriate education services for children 3 to 4 years (pre-primary)
and 5 to 12 years (primary).

Number of Positions Salaries
2022 l 2023 2022 | 2023
| STAFF POSITION | Grade
Primary Education
1 Headteacher - Graduate D 55 55 4,043,680 4,231,176
2 Headteacher E b 5 358,820 349,920
3 Teacher V F&E 202 202 11,609,490 12,577,851
4 Teacher IV G 71 7 3,622,364 3,720,783
5 Teacher lll H 484 484 20,181,954 20,235,610
6 Teacher Il J 8 8 255,780 258,386
T Teacher | K 149 149 3,212,912 3,235,812
8 Clerk/Typist K 1 1 17,616 18,060
975 975 43,303,616 44,627,598
Pre Primary Education
9 Teacher V F&E 1 11 670,428 696,109
10 Teacher Il H 27 27 1,061,102 1,073,063
11 Teacher I J 15 15 380,192 371,330
12 Pre-School Teacher Assistant J 6 6 140,448 148,088
13 Pre-School Teacher Aide K 10 14 185,620 224,008
69 73 2,437,790 2,512,598
School Feeding Programme
14 Co-ordinator - School Feeding G 1 1 52,188 53,484
1 1 52,188 53,484
Total Permanent Staff 1,045 1,049 45,793,594 47,193,680
Less Provision for late filling of posts - - 700,000 700,000
15 Relief Staff - - 687.024 3,242.112
Total 1,045 1,049 45,780,618 49,735,792
| Allowances |

16 Allowance to Games Teachers £ = 1,440 1,440
17 Allowance to Teachers-in-Charge - - 1,500 1,500
18 Duty Allowance to Teachers in remote areas - - 10,000 10,000
19 Acting Allowance - - 60,000 60,000
20 Duty Allowance - Deputy Heads - - 10,000 10,000
21 Duty Allowance - - 625,500 625,500
- - 708,440 708,440

TOTAL 1,045 1,049 46,489,058 50,444,232
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388

|sEconDARY EDUCATION |

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Implement a comprehensive Recovery of Learning Program for Secondary School students

Enhancing performance in Mathematics at the CSEC level by an average of 15% by 2023

Implement the Building Lasting Opportunities and Outstanding Minds (BLOOM) programme in four (4) Secondary schools
Increase interest and enroliment in Science, Technology, Engineering, the Arts and Mathematics (STEAM)

|Introduce a Design and Technology programme in ten (10) secondary schools

Coordinate subject panels and associations for Mathematics, Science, Social Sciences, English, Foreign Languages

Train 20 Secondary Schools leaders in institutional leadership and management

Planned Pl d Pl d
|KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
. Number of Government operated Secondary Schools 21 21 21 21
- Number of students enrolled in Government Secondary School 6,854 7.080 7.250 7.390
' Number of subjects offered to students at Secondary Schools N 3 3 3
3 Number of privately operated Secondary Schools provided with
|financial assistance 8 8 8 8
) Number of students enrolled in financial assisted Secondary Schools 2,712 2,695 2,584 2473
Planned Planned Planned
|KEY PERFORMANCE INDICATORS YTD Estimates Estimates Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
* |Enmllmenl rate - Secondary Education 83% 84% B9% 91%
. Percentage of schools that offer core suite of subjects to secondary
students 100% 100% 100% 100%
= Percentage of studenis achieving minimum 5 grade 3's in CSEC N/A 50% 54% 58%
= Percentage of secondary students entering post secondary/tertiary
education - - -
2 Percentage of students completing secondary school with Grade 3
pass or higher in Mathmatics and English A N/A 50% 53% 58%
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Estimates | Proiected Projected Approved Revised Actual
35 - MINISTRY OF EDUCATION AND NATIONAL 2023 Estimates Estimates Estimates Estimates | Expenditure

Account RECONCILIATION 2024 2025 2022 2022 2021
388 |SECONDARY EDUCATION 46,827,791 47,552,448  48462,603|  45327,721| 45,797,481| 45,558,302
21111 |Personal Emoluments 42,641,916 43494754| 44364649 41,169.403] 41,639,163] 41,581,369
21112 |Wages 905,263 765,172 780,475 905,263 905,263 931,899
21113 |Allowances 691,677 679,120 679,120 679,120 679,120 711,718
22111 |Supplies and Materials 221,585 226,017 230,637 221,585 221,585 199,586
22121 |Utilities 765,000 780,300 795,906 750,000 750,000 572,364
22131 |Communication Expenses 42,786 43,642 44,515 42,786 42,786 41,526
22211 |Maintenance Expenses 65,000 66,300 67,626 65,000 65,000 119,650
22212 |Opertating Expenses 128,986 131,566 134,197 128,086 128,986 121,194
22221 |Rental of Assets 39,400 39,400 39,400 39,400 39,400 4,625
26312 |Current Grants - Other Agencies 1,326,178 1,326,178 1,326,178 1,326,178 1,326,178 1,274,373
46,827,791| 47,552,448|  48,462,603| 45,327,721 45,797,481| 45,558,302
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Prog. No. Programme Name
| 388 |SECONDARY EDUCATION |
| Programme Objectives |
To provide a range of comprehensive secondary education to children and adolescents 12 - 18 years.
Number of Positions Salaries
2022 | 2023 2022 | 2023
[ STAFF POSITION | Grade
St. Vincent Grammar School (610 students)
1 Headmaster c 1 1 85,680 87,840
2 Deputy Headmaster D 1 1 76,008 77,904
3 Senior Graduate D 1 1 76,008 77.904
4 Teacher V F&E 36 36 2,348,664 2,421 318
5 Teacher IV G 2 2 95,192 105,640
6 Teacher lll H 3 3 131,832 135,216
7 Teacher Il J 3 3 64,001 77,616
8 Senior Clerk J 1 1 26,444 30,384
9 Technician J 1 1 21,936 22,488
10 Clerk/Typist K 1 1 17,618 24,396
11 Library Assistant K 1 1 23,808 24,396
12 Laboratory Assistant K 1 1 17,616 18,060
13 Office Attendant M 1 1 18,252 18,732
14 Groundsmen M 1 1 15,000 16,010
54 54 3,018,057 3,137,904
St. Vincent Girls' High (637 students)
15 Headmisiress c 1 1 85,680 87,840
16 Deputy Headmistress D 1 1 76,008 77,904
17 Senior Graduate D 1 1 76,008 77.904
18 Teacher V F&E 32 32 2,053,944 2,147 801
19 Teacher IV G 3 3 153,940 160,452
20 Teacher Ill H 9 9 395,496 389,880
21 Teacher |l d 3 3 85,830 87,768
22 Technican J 1 1 21,936 22,488
23 Senior Clerk J 1 1 29,664 30,384
24 Library Assisstant K 1 1 17,616 18,060
25 Laboratory Assistant K 1 1 17,616 18,060
26 Office Attendant M 1 1 18,252 18,732
55 55 3,031,990 3,137,273
Assisted Secondary (2712 students)
27 Principal c 5 5 417,328 438,200
28 Senior Graduate D 2 2 152,016 155,808
29 Teacher V F&E 46 46 2,913,864 2,947,236
30 Teacher LILII IV K.J H&G 56 56 1,477,964 1,428,981
109 109 4,961,172 4,971,225
G wn Secon 412 students]
31 Principal c 1 1 85,680 87,840
32 Deputy Principal D 1 1 76,008 77,904
33 Senior Graduate D 1 1 76,008 77,904
34 Teacher V F&E 25 25 1,613,046 1,731,956
35 Teacher IV G 2 2 97,816 106,968
36 Teacher Il H 8 8 322,726 332,544
37 Teacher | & Il K&J 12 12 276,336 324,000
38 Clerk/Typist K 1 1 17,616 18,060
39 Library Assistant K 1 1 17.616 18,060
40 Laboratory Assistant K 1 1 23,808 24 396
53 53 2,606,660 2,799,632
c/fwd n n 13,617,879 14,046,034
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bfwd 2mM 271 13,617,879 14,046,034
Cam) Park Secondary (561 students
41 Principal Cc 1 1 85,680 87,840
42 Deputy Principal D 1 1 76,008 77,904
43 Senior Graduate D 1 1 76,008 77,804
44 Teacher V F&E 27 27 1,673,964 1,722,384
45 Teacher IV G 6 6 271,800 308,808
46 Teacher Il H 15 15 605,484 676,080
47 Teacher Il J 4 4 103,568 121,536
48 Clerk/Typist K 1 1 17,616 18,060
49 Library Assistant K 1 1 21,572 23,164
50 Caretaker M 1 1 18,252 18,732
58 58 2,949,952 3,132,412
Dr. J.P. Eustace Memorial Secondary (481 students)
51 Principal c 1 1 85,680 87,840
52 Deputy Principal D 1 1 76,008 77,904
53 Senior Graduate D 1 1 76,008 77,804
54 Teacher V F&E 12 12 746,592 765,504
55 Teacher IV G 1 1 52,188 53,484
56 Teacher | & 1lI K&H 12 12 375,298 384,680
57 Teacher Il dJd 4 4 118,656 121,536
58 Senior Clerk J 1 1 29,664 30,384
59 Clerk/Typsit K 1 1 17,616 18,060
60 Office Attendant/Caretaker M 1 1 18,252 18,732
35 35 1,595,962 1,636,028
Intermediate High (324 students)
61 Principal C 1 1 85,680 87,840
62 Deputy Principal D 1 1 76,008 77,904
63 Teacher V F&E 1 1 667,372 701,712
64 Teacher IV G 1 1 52,188 53,484
65 Teacher Il H 6 6 214912 249 408
66 Teacher Il J 2 2 59,328 60,768
67 Senior Clerk J 1 1 29,664 30,384
68 Library Assistant K 1 1 23,808 24,396
69 Laboratory Assistant K 1 1 17,616 18,060
70 Clerk/Typist K 1 1 17,616 18,060
71 Office Attendant M 1 1 14,244 11,940
27 27 1,258,436 1,333,956
Adelphi ondary (191 s
72 Principal c 1 1 85,680 87,840
73 Deputy Principal D 1 1 76,008 77,904
74 Teacher Il & V H,F&E 18 18 1,101,864 1,036,800
75 Teacher IV G 2 2 104,376 102,936
76 Teacher Il J 2 2 56,172 58,512
77 Teacher | K 1 1 17,616 18,060
78 Library Assistant K 1 1 17,616 21,228
79 Laboratory Assistant K 1 1 19,680 21,228
80 Caretaker/Office Attendant M 1 1 16,188 16,560
28 28 1,495,200 1,441,068
c/fwd 419 419 20,917,429 21,589,498



C | Leeward Secon 481 students’

81 Principal

82 Deputy Principal

83 Senior Graduate

84 Teacher Il &V

85 Teacher IV

86 Teacher |l

87 Technician

88 Library Assistant

89 Laboratory Assistant

90 Caretaker/Office Attendant

Troumaca Secondary (244 students’
91 Principal
92 Deputy Principal
93 Teacher lll &V
94 Teacher IV
95 Teacher |l
96 Library Assistant

Union Island Secondary (202 students)
97 Principal
98 Deputy Principal
99 Teacher lll & V
100 Teacher Il
101 Teacher |
102 Library Assistant
103 Laboratory Assistant
104 Caretaker/Office Attendant

Petit Bordel Secondary (211 students)
105 Principal
106 Deputy Principal
107 Teacher Il & V
108 Teacher II
109 Library Assistant
110 Laboratory Assistant

North Union Secondary (416 students)
111 Principal
112 Deputy Principal
113 Senior Graduate
114 Teacher lll & V
115 Teacher IV
116 Teacher II
117 Technician
118 Teacher |
119 Library Assistant
120 Laboratory Assistant
121 Caretaker/Office Attendant

bi/fwd
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419 419 20,917,429 21,589,498
1 1 85,680 87,840
1 1 76,008 77,904
1 1 76,008 77,904

25 25 1,352,544 1,381,800
1 1 52,188 53,484
2 2 59,328 60,768
1 1 21,936 22,488
1 1 23,808 24,396
1 1 23,808 24,396
1 1 16,188 16,560

35 35 1,787,496 1,827,540
1 1 77,376 87,840
1 1 76,008 77,804
15 15 787,296 829,080
2 2 95,192 98,904
5 5 117,408 166,740
1 1 22,776 24,396

25 25 1,176,056 1,284,864
1 1 79,106 85,355
1 1 684,204 77,904
13 13 65,188 718,536
3 3 47,616 70,848
2 2 41,824 42,456
1 1 24,744 25,404
1 1 17,616 18,060
1 1 16,188 16,560

23 23 976,086 1,055,123
1 1 85,680 87,840
1 1 76,008 77,904

25 25 1,275,864 1,362,600
4 4 100,992 97,584
1 1 17,616 18,060
1 1 17.616 18,060

33 33 1,573,776 1,662,048
1 1 85,680 87,840
1 1 76,008 77,804
1 1 76,008 77,904

26 26 1,461,488 1,440,000
3 3 139,508 154,404
3 8 89,992 91,152
1 1 17,616 18,060
1 1 23,808 24,396
1 1 17,616 18,060
1 1 17,616 18,060
1 1 16,188 16,560

40 40 2,021,528 2,024,340

575 575 28,452,371 29,443,413
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St. Clair Dacon Secondary (255 students)
122 Principal
123 Deputy Principal
124 Senior Graduate
125 Teacher lll & V H
126 Teacher IV
127 Teacher Il
128 Library Assistant
129 Laboratory Assistant
130 Caretaker/Office Attendant

m

ZKK'—OEUUD

West St. George Secondary (330 students)
131 Principal
132 Deputy Principal
133 Teacher V
134 Teacher IV
135 Teacher llI
136 Library Assistant
137 Laboratory Assistant
138 Office Attendant

-
ZKXIG}#UD

Beguia Community High (133 students)
139 Principal
140 Deputy Principal
141 Teacher V
142 Teacher IV
143 Teacher lll
144 Teacher |l
145 Teacher |
146 Library Assistant
147 Laboratory Assistant
148 Caretaker/Office Attendant

m
m

ZEXEXRIOPROD

Sandy Bay Secondary (241 students)
149 Principal
150 Deputy Principal
151 Teacher V
152 Teacher lll
153 Caretaker

m
g
ZImUO

Stephen nior, ary (218
154 Principal
155 Deputy Principal
156 Teacher V
157 Teacher IV
158 Teacher il
159 Library Assistant
160 Laboratory Assistant
161 Caretaker

-
ZKKIC}%UD
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575 575 28,452,371 29,443,413
1 1 85,680 87,840

1 1 76,008 77,904

1 1 73,736 77,904
29 29 1,796,256 1,849,968
1 1 48,908 51,468
4 4 95,472 98,976
1 1 17,616 18,060
1 1 17,616 18,060

1 1 16.188 18,560
40 40 2,227,480 2,296,740
1 1 85,680 87,840

1 1 76,008 77,904
12 12 813,456 802,656
2 2 101,096 106,968
11 1 462,036 476,520
1 1 23,808 24,396

1 1 23,808 24,396

1 1 16,188 16,560
30 30 1,602,980 1,617,240
1 1 85,680 87,840
1 1 76,008 77,904
8 8 504,120 510,336
2 2 101,096 106,968
4 4 157,600 173,280
2 2 59,328 60,768
6 6 125,208 127,368
1 1 17,616 18,060
1 1 23,808 24,396
1 1 16,188 16,560
27 27 1,166,652 1,203,480
1 1 85,680 87,840
1 1 76,008 77,904
12 12 760,584 765,504
1 1 426,016 437,976
1 1 15,540 16,560
26 26 1,363,828 1,385,784
1 1 85,680 87,840
1 1 76.008 77,904
14 14 843,184 874,104
2 2 104,376 106,968
8 8 351,552 360,576
1 1 17,616 18,060
1 1 17,616 18,060
1 1 15,540 16,560
29 29 1,511,572 1,560,072
727 727 36,324,883 37,506,729
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bifwd 727 727 36,324,883 37,506,729
Buccament Bay Secondary (229 students)
162 Principal c 1 1 85,680 87,840
163 Deputy Principal D 1 1 69,192 74,412
164 Teacher V F&E 12 12 784,120 802,656
165 Teacher Il H 12 12 527,328 560,016
166 Library Assistant K 1 1 23,808 24,396
167 Laboratory Assistant K 1 1 17,616 18,060
168 Caretaker M 1 1 18,252 18,732
29 29 1,525,996 1,586,112
Thomas Saunders Secondary (518 students}
168 Principal c 1 1 85,680 87,840
170 Deputy Principal D 1 1 76,008 77,904
171 Teacher V F&E 19 19 1,192,172 1,240,092
172 Teacher IV G 2 2 102,900 106,968
173 Teacher lll H 11 1 493,816 476,520
174 Teacher Il J 1 1 21,936 22,488
175 Library Assistant K 1 1 17,616 18,060
176 Laboratory Assistant K 1 1 20,970 22,548
177 Caretaker M 1 1 18,252 18,732
38 38 2,029,350 2,071,152
Canouan Secondary School (90 students)
178 Principal c 1 1 85,680 80,385
179 Teacher V F&E 3 5 183,708 292,716
180 Teacher llI H 3 5 101,160 170,280
181 Teacher Il J 4 4 89,126 103,488
182 Teacher | K 5 5 88,080 90,300
183 Library Assistant K 1 1 17,618 19,380
184 Laboratory Assistant K 1 1 20,970 18,060
185 Caretaker M 1 1 18,252 18,732
19 23 604,592 793,341
186 Clerk/Typist K 14 14 291,582 291,582
Total Permanent Staff 827 831 40,776,403 42,248,916
Less provision for late filling of posts - - 800,000 2,505,060
187 Relief Staff - - 393,000 393,000
Total 827 831 41,169,403 42,641,916
| Allowances |
188 Subject Department Heads - - 121,760 121,760
188 Duty Allowances - - 502,280 514,837
190 Acting Allowance - - 10,000 10,000
191 Allowance to Teachers in remote areas - - 24,000 24,000
192 Duty Allowance - Games Teachers - - 21,080 21,080
- - 679,120 691,677
TOTAL 827 831 41,848,524 43,333,594
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MINISTRY OF NATIONAL SECURITY

MISSION STATEMENT

To develop and maintain a peaceful, safe and secure environment nationwide in which citizens and visitors can
have confidence and be willing to invest in areas critical to national development re: Air and Sea Ports and

Renewable Energy

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022

Undertake quarterly meeting of the Free
Movement Committee to review and process
applications for CARICOM Skills Certificates

Process Firearm Applications for License and
undertake interviews with the Licensing
Board.

Collaborate with the Special Branch and
Immigration Department in the consideration
of application for Entry Visas.

Coordinate with the SVG Police Force Band
to undertake Pan Summer Programme and
training in at least nine (9) schools and
communities

Undertake public sensitization through the
NCCP on topical issues including drug and
alcohol abuse and trafficking in persons,
targeting schools and communities youth

groups.

Build capacity among prison officers to enable
them to assist in rehabilitation of inmates.

COMMENTS

Continue quarterly Free Movement Committee
meetings geared at reviewing applications submitted
for CARICOM Skills certificate

The Firearms Licensing Board convened at least
once monthly to conduct interviews with firearm
applicants and also provided decisions on other
Firearms related matters.

To have an ongoing collaboration with Special
Branch Unit and the Passports and Immigration
Department as part of the process used in the
processing of Entry Visa applications

No training took place. However, the
recommencement is scheduled for September 2022.

Sensitization through NCCP on the topical issues
was limited due to the effects of the COVID-19
pandemic and the eruption of the La Soufriere
Volcano.

The department was unable to meet this strategy due
to a lack of training brought on by the COVID-19
pandemic limiting the department’s ability to do so.




Develop National Tsunami Protocols

Collaborate with the Registry, Ministry of
Health and ITSD in undertaking Bed Side
Registration with the view of issuing a Unique
Identification Number under the MPID
Programme.

Improve the Seismic network to enhance the
monitoring and early warning for the La
Soufriere Volcano.

Continue the collaboration with the Office of
International Organization on migration (IOM)
on Migration Governance towards building
capacity for data gathering on Migration

flawe

Collaborate with the Caribbean Institute for
Meteorology and Hydrology (CIMH) on
technical matters  to facilitate  the
implementation of projects.

Continue to maintain and upgrade Ports of
Entry throughout the State
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Final Draft Completed along with protocols for the
communities in St. George (Kingstown to Argyle)

Meetings were held with the various stakeholders to
address the named issue; however, the discussions
continue.

An improved network of seismometers, GPS
stations, gas equipment, and additional sites
developed, now have eight seismometers collocated
with GPS stations.

Several meetings and training sessions were held
virtually where senior staff benefitted.

Implement sections of the National Strategic Plan,
Framework for Weather, Water, and Climate
Services, as documented in the Action Plan. Two
staff members are presently on Weather Observation
training as per Outcome 4: "Improved human
capacity of SVG Meteorological Services to deliver
effective weather, water and climate services".

Draft legislation has been recently completed
Meeting with CIMH personnel and consultant
ongoing to finalize Roadmap and Plan of Action
Carry out the role as chair on the Strengthening
Disaster and Climate Resilience in the Eastern and
Southern Caribbean Project (SDCR); Genonet Cast
satellite system and HF-Radio received and will be
installed in the coming week

There was an upgrade of the Border Management
System at the Argyle International Airport in 2021.
However, the Grenadines ports have yet to be
upgraded to an electronic system that would allow
for easier transmission of information.



Collaborate with the OECS and CARICOM to
implement decisions by the Heads of
Government ensuring hassle free travel for our
citizens

Maintain readiness and preparedness to co-
ordinate the implementation of the Disaster
Response Plan in the event of any catostrophic
voleanic eruption

Continue to replace expired identification
cards issued in 2009

Continue reform of the management structure
of the Prisons Department

Continue to develop the Anti-trafficking in
Person Unit to efficiently detect and prevent
crimes related to trafficking in persons.
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Hassle-free travel for our citizens is still ongoing
through the EU free movement agreement for OECS
nationals.

Several meetings and training sessions were held
virtually where senior staff benefitted.

Ongoing.

After Action Review for the La Soufriere 2021
eruption was completed, some recommendations
were incorporated into the Country Work
Programme (CWP).

Volcano awareness activities in 2022 reviewed some
of the eruptions in 2021 to ensure the state of
readiness is maintained.

Continuous Registration / Re-registration is done in
all constituencies eligible electors seeking
replacement of ID were registered.

The department is seeking to restructure the Female
Prison to have it more in line with the male Prison
and increase in the number of Senior officers on the
male prison staff to adequately have a senior officer
in key areas and on every shift.

Members of staff continue to receive training geared
towards fulfilling this objective. During the period
under review, officers participated in virtual training
programmes facilitated by CARICOM IMPACS and
INTERPOL. In addition, the ATIPU conducts
internal refresher courses for members of staff and
the RSVGPF on an ongoing basis.

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

POLICY, PLANNING AND
ADMINISTRATION

Continue to process applications for firearm
licence

licences and provide
holders.

training to

COMMENTS

The Firearms Committee meets monthly to review
applications, and relevant legal matters and conduct
interviews for a firearm license



Conduct at least four(4) community pan
concerts quarterly providing anti-crime and
violence messages.

Continue to develop and pursue policies
geared towards engaging youths in meaningful
activities

Increase the visability of the Commission for
the NCCP through media,poster and billboards
promoting policies to address crime and
violence.

Conduct training activities under the Pan
Against Crime Programme and further
expansion of Police Youth Clubs.

Process requests for CSME Skills Certificate
and Entry Visas.

ELECTORAL OFFICE

To maintain a state-of-the-art National Identity
Card Issuing System which is also capable of
producing an up-to-date Voters’ List;

To present a modern professional office
environment for the preparation and issuance
of National Identity Cards

Review, update and publish quarterly Electors’
Lists in keeping with the provisions of the
Representation of the People Act 1982 and the
Representation of the People (Amendment)
Act 2015

Conduct quarterly training sessions for
Registering Officers and  Photographers
employed by the Electoral Office
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All activities were postponed due to the COVID-19
Pandemic

No activities were implemented due to the COVID-
19 Pandemic

Public interactions were reduced due to COVID-19,
however, collaboration with Police and other
stakeholders continued

Activities were deferred due to the COVID-19
Pandemic

The processing of applications for CSME Skills
Certificates and Entry VISA continued apace

COMMENTS

An extension Agreement for the supply of the
Identity Card and Identity Card Issuing System has
been signed. A contract for the update of the state-
of-the-art National Identify Card System.

This is a work in progress.

The Electors” Lists are reviewed, updated, and
published quarterly in keeping with the provisions of
the RPA, 1982, and the Representation of the People
(Amendment) Act 2015.

Training sessions for Registering Officers and
Photographers of the Electoral Office are conducted
quarterly.



MARITIME ADMINISTRATION

To  facilitate the  development and
implementation of the National and regional
Maritime Security Strategy and
Implementation Plan.

To implement the National Ocean Policy and
Strategic Action Plan.

To complete phase four of the VIMSAS
Corrective Action Plan.
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COMMENTS

85% completed

- The drafting of the National Maritime Security
Strategy is completed and the document is presented
by the Regional Security System for official handing
over to the State.

- The National and Regional Maritime Security
Strategy and Implementation Plan were presented to
the Commissioner of Police. However, the
document is presently being reviewed by the
National Ocean Coordination Committee.

On-going
- SVGMARAD participated in several meetings and
is currently the chair of the sub-committee
formulating the National Maritime Security
Strategy.

- SVGMARAD formulate the first draft of the
National Maritime Security Strategy

- The National Maritime Security Strategy has been
completed and delivered to the Commissioner of
Police by the Regional Security System.

80 % completed.

- The completion of this phase is hinged on the
completion of the Quality Management System.

- The development of the Quality Management
System for the Kingstown office is approximately 70
% completed.

- Contractual agreement has been signed with
Tsumani Marine Ltd. to complete the QMS and
provides the necessary training.

- Two sessions of the training have been completed
and two sessions remaining.

Work continues on the survey and inspection, vessel
registration, and seafarer’s sections of the Office
Operational Manual as part of the QMS.



To strengthen the human resource of the
Maritime Administration through a capital
project to enable effective execution of the
shipping Act and associated Regulations,
international conventions and standards.

To implement the national tripartite
mechanism that will render support to the
Maritime Labour Convention (MLC).

To support the establishment of the marine

training component of Hospitality and
Maritime Training Institute (HTMI) in
collaboration  with  other  stakeholders

including the Ministry of Tourism.

To implement the provisions of the Marine
Pollution Prevention Act 2019 through
stakeholders consultations.

To make representation for the accession to
the International Convention on the Control of
Harmful Anti-fouling Systems in Ships (AFS
Convention) is a 2001 and International
Convention on Oil Pollution Preparedness,
Response and Co-operation (OPRC), 1990.

To continue work on Maritime Boundary
Delimitation with neighbouring states.
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Completed

On-going:

- Work on the establishment of the national tripartite
mechanism has commenced.

- A constitution for the tripartite mechanism has
been developed.

Ongoing

- Contractual agreement has been signed between
the Government and JERIC Environment, Safety
and Health Services for the construction of the
firefighting simulator. The firefighting training is
necessary for accreditation of the HMTI by the IMO.
- The Materials for outfitting the firefighting
simulator have been sourced.

- Construction of the firefighting Training for
operators of the firefighting simulator has
commenced.

- A sub-committee has been established involving
the different stakeholders to expedite the
operationalization of the Institute.

Work will commence later in the year.

70% completed.

Work on the preparation of the recommendation is
completed and the document is presently being
reviewed.

On-going

- Work has commenced as this is been addressed
through an OECS Commission.

- Discussions are presently being held with
representatives of the OECS Commission and
Member States on the way forward and what needs
to be completed at the State level.



To coordinate and harmonize the registration,
surveys and certification of ships on the SVG
Registry with the overseas offices to enhance
quality control.

To ensure that ships flying SVG flag remain
IMO compliant.

METEOROLOGICAL SERVICES

Provide safe and efficient Meteorological
Forecast Services to Aviation users and the
General Public

Provide safe and efficient Meteorological
Observations to Aviation users as in keeping
with international standards as well as other
related activities

Perform climatological duties and other
related activities

Install, maintain, repair and calibrate
Meteorological Instruments at all the airports
in SVG

Assist the Manager Air Traffic Services and
Aeronautical Information Services
Coordinator on the completion of the revision
and implementation of the Quality
Management Program

Held several discussions with the Commissioner of
Maritime Affairs regarding vessel registrations,
certification, and surveys.

On-going

Issuance of documents to seafarers such as:
- 1200 endorsements

- 200 seaman books

- 20 Boat Masters License

- Conducted 67 flag state surveys

Issuance of documents to ships such as:

- 3784 Statutory Certificate

- 6 Circulars

COMMENTS

Dissemination of Public Weather Reports and
Forecast, along with advisories, watches, and
warnings to the general public including mariners is
done three (3) times daily

Hourly and special weather observations (as
necessary) are disseminated to Aviation users during
daily hours of operation.

Climate Bulletin to climate-sensitive sectors to assist
in decision-making is sent monthly.

Quarterly preventative maintenance visit to all the
airports in SVG as per schedule is conducted.
Installation of communication upgrade of Automatic
Weather Stations is delayed due to the workload of
CIMH Technicians who provide assistance

Developing, implementing, and maintaining Quality
Management programs are ongoing:



Collaborate with the Caribbean Institute for
Meteorology and Hydrology (CIMH) on
technical matters to facilitate the
implementation of Projects

Continue to coordinate with NEMO in
implementing National Tsunami Ready Pilot
Project

Public education/awareness and enhanced
information sharing

POLICE SERVICES

Submit capital projects for rehabilitative work
at Police Stations

Increase the human resource in all

divisions/stations.

Increase and provide transport in all divisions
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1. Role as chair on the Strengthening Disaster and
Climate Resilience in the Eastern and Southern
Caribbean Project (SDCR) ongoing: Genonet Cast
satellite system and HF-Radio received and will be
installed in the coming weeks.

2. Implement sections of the National Strategic Plan,
Framework for Weather, Water, and Climate
Services, as documented in the Action Plan.

3. Role as a point of contact for the Legal
framework for the Meteorological Services under
the World Bank CREWS Caribbean Project
ongoing; Draft legislation has been recently
completed.

4. Focal point on the development of St. Vincent
and the Grenadines Climate Service Roadmap and
Plan of Action ongoing.

Equipment has been received and is being tested

Sensitization programs aimed at strengthening
Disaster Risk Reduction in SVG in the form of
interviews took place on NBC Radio and VC3 Tv.
Several school tours were also conducted at the
Meteorological Services

COMMENTS

Capital Projects were resubmitted for rehabilitative
work but nothing has been done

There was no significant increase in human
resources in all Divisions and Stations. This was
due to the fact that while persons were recruited,
other persons left the organization due to retirement,
resignation, and death in some cases.

This is being done. There is still a need for an
increase in transportation in all divisions. One
transport is usually used to serve more than one
station in several divisions. The Police Garage from
time to time has to rebuild different vehicles to get
transport functional which poses some challenges.



Foster a better working relationship with
community groups and civil society

Re-submit capital project for the acquisition of
modern equipment/furniture.

Procure additional vehicles and replace aged
ones to enhance the work of the police in out-
districts.

Enforce actions through selective Traffic
Enforcement measures, thereby enhancing
road safety awareness by way of education in
schools, advertising, visitors, and elderly
pedestrians.

Ensure police presence, both uniformed and
plain clothes, particularly, at high-risk
premises e.g., sporting venues, harbors and
entertainment venues.
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“The police are the public and the public are the
police”. The police and the public must work
together to build safer communities and reduce
crime and violence. To this end, the RSVGPF
engages stakeholders and civil society groups to
achieve this objective through the following
interventions:

a) The “On the Beat” programme aired every
Monday on NBC Radio.

b) Introduction of “COP Chat”, a new interactive
programme to be aired on WE FM commencing
03.11.22.

c¢) Investigations of allegations made by the public
against police officers.

d) The formation of police youth clubs in several
communities.

e) Regular visits to schools and churches to do
presentations.

f) Hosting of crime prevention exhibitions.
Collaboration with community groups to form
Neighborhood Watch Groups.

This was done in 2022 but we have not yet acquired
them.

This is being done but there is still a shortage of
vehicles in the out-Districts.

This is being done. We have had a road safety
week, visits are made to schools, conduct morning
programmes to highlight traffic laws so as to educate
the public to enhance road safety. A road audit is to
be conducted.

This is being done. Ongoing



Strengthen the Public Relations Department

Formerly introduce and sustain an effective
Witness Protection Programme, in conjunction
with the office of the Director of Public
Prosecution

Continue to work with neighborhood groups
and develop more youth clubs

Respond, promptly and professionally, to all
reports of violent crimes

Optimize the use of intelligence to target
criminals and enhance community awareness
and public support to target criminals and their
activities.
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The Public Relations Department is a vital subset of
the RSVGPF. This department seeks to improve the
image of the organization in different ways, namely: -

a) Branding

b) Updating the public on police matters via the
dissemination of press releases and other forms of
communique.

¢) Interface with public and private stakeholders on
matters relating to safety and security.

For the department to be more effective, there is an
urgent need for an increase in human, technical, and
material resources. The Department is currently
understaffed and underequipped.

Discussions are continuing.

This is ongoing. The development of additional
youth clubs is being done through community
policing, sporting activities, camps, community
outreach programmes, panel discussions, etc.

This is being done; with limitations of motor
vehicles



FIRE SERVICE

To create organisational productivity g
To offer constant training and development on ¢
fire personnel
Public Awareness e
To develop fire service delivery .
To enhance the ability to maintain and upkeep .
fire fighting equipment

L]

To procure required fire-fighting equipment
and gears

371

COMMENTS

In order to create productivity within the Fire
Department a quantity of equipment and tools have
been obtained from foreign Fire departments and a
number of on-the-job training and other activities
have been conducted in order to develop the young
members of staff.

We are aware that constant training is very
important for the development of staff. so
communication with foreign trainers was held to
ascertain the best method the training can be
provided in St. Vincent and the Grenadines to have
the staff trained. By so doing, more persons will be
trained. The current areas of focus are Fire
Investigation and Aircraft Firefighting.

The Department is involved in sensitizing the public
through radio and television programs, also visiting
schools, Government Institutions, and private and
public sectors.

Constant in-service training and practice are held by
the Fire Department to enable members to become
more efficient in carrying out their functions of
firefighting and rescue.

An inventory is kept for the equipment and tools so
they can be properly maintained and secured. In
addition, all staff is aware of their roles and
responsibilities as it relates to the department’s
equipment and tools.

The Department submitted a proposal for
consideration for the procurement of equipment and
training for Marine firefighting and also for aerial
drone firefighting.



To enhance the ability of the fire department
in the performance of its duties which includes
routine building and inspection

COAST GUARD SERVICES

To enhance National Security and Safety
Marine Emergency Response Capacity.

To bring the Coastal Radar to its maximum
effectiveness

To collaborate with stakeholder entities in
improving the standard and quality of the
Coast Guard Service through the requisite
training, skill development and accreditation

To collaborate with the Maritime
Administration to improve safety at sea by
embarking in public education and programs

PRISONS

To light the perimeter of the Belle Isle
Correctional facility by May 31, 2022.
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The department continues to conduct on-the-job
training, simulation exercises, and training in search
and rescue, inclusive of ladder drills. The
department also assists hoteliers and other public
and private stakeholders in training to use fire
extinguishers to extinguish live fires and to practice
fire safety

COMMENTS

Despite the challenges, the SVG Coast Guard was
able to maintain its fleet of patrol vessels to the
optimum operational level. Operating with new
power units (engines) for the interceptors and
upgraded vessel equipment enabling more efficient
response to call out.

The Radar system is 50% operational with continual
work being carried out locally with assistance from
the Trinidad and Tobago Defense Force. It is
expected to be fully operational (100%) in
December 2022 from the anticipated upgrade from
the Israeli.

The Coast Guard completed a record number of
training courses locally that were accredited by the
Regional Security System (RSS), and worked with
other  partners  regionally  including  the
Implementation Agency for Crime and Security
(IMPACS) and Regional Drug Law Enforcement
Training Centre (REDTRAC) participating in
training online.

In 2022, the Coast Guard continues to work
remotely with SVG Maritime Administration with
innovative and simultaneous efforts to improve
safety at sea through outreach programs to mariners.

COMMENTS

The perimeter of the Belle Isle facility has never
received any security lighting since its commission.
Several applications were submitted to have this
critical lighting installed, but efforts remain
unsuccessful up to the present time.
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To develop the Prison farm, making it The prison farm remains an asset with tremendous

sustainable and cost effective by January 31, potential that can ensure food security within the

2022. prisons. Increased efforts are currently being made
to achieve greater productivity on the farm however,
adequate farming inputs/implements and the
requisite training are needed. Many farm personnel
has been properly trained in animal husbandry but
the other aspects of fruit and vegetable farming need
to be developed. Additional prison staff is also
required to provide adequate supervision so that
more inmates can be deployed at an earlier time of
day to accomplish more work on the farm

To bring staff up to the industry standards _ The advent of the Covid-19 pandemic has negatively

through training by December 31, 2022. impacted the staff training program within the
prisons. With the exception of a few virtual training
sessions facilitated by the Regional Security System
(RSS), and the return of Mock Prison Riot in West
Virginia (USA), sponsored by the United States
government, there has not been any significant staff
training within the department since 2019. The
difficulty experienced in facilitating the training
program is also exacerbated by the lack of adequate
staff within the department. The deployment of
officers to attend training amidst the current
shortage will create a further deficit which can
severely compromise security. Currently, a
significant percentage of the prison staff lacks
proper basic training.

To develop existing prison industries and add As part of Covid-19 protocols, many activities

new ones by April 30, 2022. within the prisons were placed on hold, however, as
some semblance of “normalcy” has returned, focus
will also return to this activity.

To develop emergency/evacuation protocols It was determined that this revision will take place

via contingency plan by June 30, 2022. when the department has its full staff complement as
adequate training of staff is a decisive factor in its
formulation and implementation.

To implement revised security apparatus by It was determined that this revision will take place

December 31, 2022, when the department has its full staff complement as
adequate training of staff is a decisive factor in its
formulation and implementation.



To have the new female prison completed by
January 2022.

To develop standard operational procedure by
February 28, 2022.

PASSPORT AND IMMIGRATION

To provide for the daily operations of the
Passports and Immigration Department.

To provide for the general management of the
department in  accordance with the
Immigration (Restriction) Act.

To continue the provision of the highest
quality service at all Ports of Entry.

To provide for staffing and operational cost of
Immigration accommodation.

To provide for highly secured new 48-page
electronic passports.

To provide services for extensions and
endorsements to customers

To continue to provide professional services at
the Head Office.
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The lack of requisite resources is responsible for the
delay in the completion of this project. This facility
is now approximately ninety-five percent complete.
Furnishings, lighting of the surroundings,
installation of a backup generator, and installation of
water tanks are now needed to have this facility
hahitahle.

A revision of Standard Operational Procedures was
done and implementation has started at the Belle Isle
facility. The facility at Kingstown will follow
shortly.

COMMENTS

The Passports and Immigration Department
continues to provide for the needs of persons
requesting the services of the department on a
regular basis.

A new Border Management System was launched at
the AIA in October 2021. This allows for quicker
processing of passengers and for more efficient
security controls at our main port of entry.

We strive to provide seamless travel to all bonafide
passengers to and from this country.

Officers who are deployed at Ports in the
Grenadines have to be accommodated and utilities
and other amenities have to be paid for.

The Passports and Immigration Department
continues to provide high-quality and secure 48-
page electronic passports to Vincentian citizens.

The department grants extensions of stay as well as
endorsements for Residence and citizenship.

The passports and Immigration Department
continues to provide high quality, professional
services at the Head Office.



To enhance the processing of passengers at
our various Ports of Entry.

To provide high customer service to nationals
and non-nationals.

To provide for the construction and
maintenance of an Immigration Detention
Center.

NATIONAL EMERGENCY
MANAGEMENT ORGANISATION

Finalization of the Revised National Disaster
Management Plan.

Operationalize the National
Communication Network

Emergency

Establish two(2) Community Emergency
Response Teams (CERT)

Expansion of the Tsunami-Ready Comminities
Programme.

To expand/enhance the Public Education
Programme for all hazard/ focus on
Government Ministries

To complete the National Tsunami Protocols
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An upgraded Border Management System was
recently launched at the Argyle International
Airport. Plans are in place to computerize the other
ports of entry.

Officers continue to display a high level of
professionalism when interacting with
customers/passengers

The construction of an Immigration Detention
Center is on hold, pending a decision from the
Ministry of Finance.

COMMENTS

Delayed. To commence in late 2023. Completion of
the Comprehensive Disaster Management Policy in
2022 will set the framework for the revised national
disaster plan and emergency act

Completed. All telecommunications towers are
installed, and all key agencies are outfitted with
radios (police, CWSA, BRAGSA, Ministry of
Health, etc.). Disaster committees are equipped with
radios to communicate with NEMO.

To commence in the last quarter of 2022

Development of tsunami maps and plan for Bequia
will commence in October

Volcano Awareness activities were completed in
April 2022 to commemorate the st anniversary of
the 2021 eruption.

Tsunami awareness activity
conducted in March 2022,
Hurricane Awareness activities commenced in May
2022 and will continue throughout the hurricane
season

and simulation

Completed. Final Draft Completed along with
protocols for the communities in St. George
(Kingstown to Argyle)



To complete the National Early Warning
Protocols

Establish a District/Local Disaster
management Committee Protocol

To establish Sector specific DRM for one of
the Critical Sectors
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In progress

In  progress,  Discussions  ongoing  with
communities/Districts.

In progress. Recovery audit completed and priority
sector of Agriculture and Fisheries have been
identified
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40- MINISTRY OF NATIONAL SECURITY

MISSION STATEMENT

To develop and maintain a peaceful, safe and secure environment nationwide in which citizens and visitors can have confidence

and be willing to invest in areas critical to national development re: Air and Sea Ports and Renewable Energy

STRATEGIC PRIORITIES 2023

Undertake quarterly meeting of the Free Movement Committee to review and process applications for CARICOM Skills Certificates.
Process Firearm Applications for License and undertake interviews with the Licensing Board.

Convene meetings of the Licensing Board to process firearm license applications and address relevant legal matters.
Collaborate with the Special Branch and Immigration Department in the consideration of application for Entry Visas.

Coordinate with the RSVG Police Force Band to undertake Pan Summer Programme and training in at least nine (9) scheols and communities

Undertake public sensitization through the NCCP on topical issues including drug and alcohol abuse and trafficking in persons, targeting schools and
communities youth groups.

Build capacity among prison officers to enable them to assist in rehabilitation of inmates.
Issue new National Identity cards to all eligible applicants who have been duly registered
Continue the voter education programme with the inclusion of a curve component

Improve the Seismic network to enhance the monitoring and early warning for the La Soufriere Volcano.

Continue the collaboration with the Office of International Organization on migration (IOM) on Migration Governance towards building capacity for data
gathering on Migration flows.

Revise the National Disaster Plan and National Emergency Act
Conduct quarterly training sessions for Registering Officers and Photographers employed by the Electoral Office

Collaborate with the Caribbean Institute for Meteorology and Hydrology (CIMH) on technical matters to facilitate the implementation of projects.

To support the establishment of the maritime training component of Hospitality and Maritime Training Institute (HTMI) in the collaboration with other
stakeholders including the Ministry of Tourism

Collaborate with the OECS and CARICOM to implement decisions by the Heads of Government ensuring hassle free travel for our citizens
To strengthen the legal framework 1o give effect to IMO mandatory instruments

To increase revenue through continuous of local vessel registration campaigns and the provision of technical services for survey and certification of ships.
Continue work towards the Community Policing Concept through the operation of the various Sub-Stations to enhance citizen security

Seek to Decentralize the Fire Service

Continue to develop the Anti-trafficking in Person Unit to efficiently detect and prevent crimes related to trafficking in persons.

Continue to patrol our waters through assistance from the RSS and other logistical support from the UK

To develop the Prison Farm, making it sustainable and cost effective by January 31, 2022.

Maintain readiness and preparedness to coordinate the implementation of the Disaster Response Plan in the event of any severe impact from any hazard
in accordance with the National Disaster Plan.

Improve intelligence gathering, by strengthened collaboration with regional and international law enforcement agencies.

Estimates Projected Projected Approv Revised Actual
Prog. 40-MINISTRY OF NATIONAL SECURITY ETC. 2023 Estimates Estimat Estimat Estimat: Expenditure
2024 2025 2022 2022 2021
SUMMARY BY PROGRAMMES
400  |Policy, Planning and Administration 3,784,540 3,681,078 3,701,547 3,507.682 4,464,027 3,006,227
402  |Electoral Office 2,046,747 1,508,277 1,502,087 1,507,315 1,991,315 1,661,352
406  |Maritime Administration 651,621 662,009 672,680 582,378 582,378 507,321
408  |Meterological Services 1,179,754 1,196,131 1,212,837 1,189,930 1,189,930 969,907
410 |Palice Services 41,261,963 | 41,978,492 42,709,353 38,425,228 | 38,873,708 38,590,141
411 |Fire Service 4,868,312 4,950,871 5,036,183 4,784 867 4,784 867 4,435,055
412 |Coast Guard Service 6,809,027 6,790,219 6,909,581 5,641,564 6,428,487 5,699,927
Total - Police| 52,939,301 | 53,719,582 54,655,117 48,851,659 | 50,087,062 48,725,123
420  |Prisons 6,656,636 6,702,921 6,828,671 6,374,466 6,374,466 6,280,638
440  |Passports and Immigration Dept. 6,007,505 4,318,166 4,381,991 5,817,756 5,817,756 4,294,960
441 National Emergency Management Office 3,429,905 3,043 846 3,080,708 2 573,995 2,876,987 1,835,542
TOTAL| 76,696,009 | 74,832,110 76,035,637 70,405,181 | 73,383,921 67,371,071
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40- MINISTRY OF NATIONAL SECURITY

400

|POLICY, PLANNING AND GENERAL ADMINISTRATION

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

violence.

Process requests for Entry Visas and CSME Skills Certificate

Continue to process applications for firearm licences and provide training to licence holders.

Conduct at least two (2) community pan concerts quarterly providing anti-crime and violence messages.

Continue to develop and pursue policies geared towards engaging youths in meaningful activities
Increase the visability of the Commission for the NCCP through media,poster and billboards promoting policies to address crime and

Enhance the capacity of the Forensic Laboratory through training of staff and upgrade of equipment

Conduct training activities under the Pan Against Crime Programme and further expansion of Police Youth Clubs,

YTD Planned Planned Planned
KEY PERFORMANCE INDICATORS 2022 Estimates Estimates Estimates
Aactual 2021 2023 2024 2025
OUTPUT INDICATORS
. Number of entry visa applications received 166 417 800 800 800
. Number of entry visa applications approved 148 402 735 735 735
. MNumber of firearm licence applications received 326 195 325 325 325
. Number of CSME applications received 35 19 50 60 60
. Number of CSME applications approved 33 15 45 45 45
Pl 4 PI 5 Pl 4
KEY PERFORMANCE INDICATORS 2022 Esti Esti Esti
Aactual 2021 2023 2024 2025
OUTCOME INDICATORS
. Percentage of entry visa applications approved within a
year 89% 96% 90% 90% 90%
. Percentage of firearm licence applications approved within
1 year 70% 65% 75% 75% 75%
i Percentage of CSME applications approved within a year 94% 96% 98% 98% 98%
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Estimates Projected Projected Approved Revised Actual
Account 40-MINISTRY OF NATIONAL SECURITY ETC. 2023 Estimates Estimat Estimat Estimat E diture
2024 2025 2022 2022 2021
400 POLICY, PLANNING AND ADMINISTRATION 3,784,540 3,681,078 3,701,547 3,507,682 4,464,027 3,096,227
21111  |Personal Emoluments 748,698 763,672 778,945 704,504 704,504 724,336
21112 |Wages 28,500 29,070 29,651 5,136 7.536 5,566
21113 |Allowances 61,515 61.515 61,515 61,515 60,360 78,159
21115 |Reward and Incentives - - - - 957,500 -
22111 |Supplies and Materials 500 510 520 500 500 -
22121  |Utilities 61,200 62,424 63,672 - - -
22131 |Communication Expenses 500 510 520 500 500 4,368
22211 |Maintenance Expenses 29,321 29,907 30,506 29,321 29,321 13,869
22212 |Operating Expenses 134,662 137,355 140,102 134,662 129,662 75,231
22221 |Rental of Assets 153,600 153,600 153,600 5,500 5,500 -
22231 |Professional and Consultancy Services 6,758 6,758 6,758 6,758 6,758 -
22311  |Local Travel and Subsistence 35,000 35,000 35,000 35,000 35,000 14,934
22411 |Hosting and Entertainment 137,878 14,348 14,348 137,878 135478 561
22511 |Training 15,000 15,000 15,000 15,000 20,000 1,203
28211 |Contribution Domestic - - - - -
28212 |Contributions - Foreign Organisations 2,368,808 2,368,808 2,368,808 2,368,808 2,368,808 2,175,971
28311 |Insurance 2,600 2,600 2,600 2,600 2,600 2,030
3,784,540 3,681,078 3,701,547 3,507,682 4,464,027 3,096,227
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Prog. No.

Programme Name

[ 400 POLICY, PLANNING AND ADMINISTRATION ]

| Programme Objectives

To provide strategic direction, management and administrative services to support and facilitate the efficient and effective
operation of the Ministry's programmes and activities

Number of Positions | Salaries
2022 | 2023 | 2022 | _ 2023
[STAFF POSITION | Grade
1 Minister of National Security - - - - -
2 Permanent Secretary A3 1 1 112,488 115,320
3 Senior Assistant Secretary c 1 1 73,224 87,130
4 Assistant Secretary E 1 1 68,292 69,984
5 Project Officer | E 1 1 65,268 63,792
6 Clerk/Typist K 1 2 23,808 42 456
7 Typist K - 1 : 18,060
8 Office Attendant/Driver L - 1 - 13,932
5 T 343,080 410,674
National Commission on Crime Prevention
9 Director, NCCP D 1 1 76,008 77,904
10 Deputy Director, NCCP F 1 1 46,932 48,108
11 Office Attendant/Driver L 1 1 13,596 13,932
3 3 136,536 139,944
Forensic Unit
12 Forensic Scientist D 1 1 76,008 60,444
13 Technologist F 2 2 107,832 96,216
14 Office Attendant M 1 1 16,188 16,560
4 4 200,028 173,220
15 Additional Staff - - 51,860 51,860
12 14 731,504 775,698
Less provision for late filling of posts - - 27,000 27,000
Total Permanent Staff 12 14 704,504 748,698
| Allowances |
16 Duty Allowance - - 5,040 5,040
17 House Allowance - - 4,500 4,500
18 Entertainment Allowance - - 6,000 6,000
19 Telephone Allowance - - 420 1,500
20 Acting Allowance - - 3,000 3,075
21 Allowance to NCCP - - 20,000 20,000
22 Private Investigators & Sec. Guard Board - - 4,000 4,000
23 Firearms Licensing Board - - 17,400 17,400
- - 60,360 61,515
TOTAL 12 14 764,864 810,213
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40- MINISTRY OF NATIONAL SECURITY

402

|ELECTORAL OFFICE

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

the Representation of the People (Amendment) Act 2015

To continue the voter education programme with the inclusion of a civic component
To issue new National ldentity cards to all eligible applicants who have been duly registered
To continue the process of replacing expired |dentification Cards to eligible voters.

To facilitate dialogue with and between political parties in St. Vincent and the Grenadines
To review, update and publish quarterly Electors’ Lists in keeping with the provisions of the Representation of the People Act 1982 and

To continue the voter's registration process in various constituencies along established standards.

To conduct quarterly training sessions for Registering Officers and Photographers empioyed by the Electoral Office

oI 4

ol 4
1 5

KEY PERFORMANCE INDICATORS YD Esti Estimat Estimat
2022 2023 2024 2025
OUTPUT INDICATORS
. MNumber of voters registered 9,521 10,000 10,000 10,000
. Number of public awareness campaigns conducted > 4 4 4
+ |Number of voters applications received 9,637 8,000 8,000 8,000
. Number of training sessions conducted 2
+  |Number of slectors' list reviewed, updated and published 2 4
. Number of meetings convened k political parties & 2 2 2
KEY PERFORMANCE INDICATORS g;; Estimates | Estimates | Estimates
2023 2024 2025
OUTCOME INDICATORS
& Percentage of voter applications registered within 2 weeks 98% 98% 98% 98%
. Percentage of registered voters with voter ID cards 96% 96% 96% 96%
- |Percentage of staff trained 80% 90% 90% 100%
- e ge of Electors' list published 100% 100% 100% 100%




Estimates | Proiected | Projected Approved Revised Actual
Account 40-MINISTRY OF NATIONAL SECURITY ETC. 2023 Estimates Estimat Estimat Estimat Expenditure
2024 2025 2022 2022 2021
402 ELECTORAL OFFICE 2,046,747 1,508,277 1,502,087 1,507,315 1,991,315 1,661,352
21111 |Personal Emoluments 586,500 598,230 610,195 538,644 538,644 586,357
21112 |Wages 5,040 5141 5,244 5,040 5,040 5,040
21113  |Allowances 275,900 213,200 213,200 275,600 275,600 238,665
22111 |Supplies and Materials 8,056 8,217 8.381 8,056 8,056 -
22121  |Ultilities 65,076 66,378 47,000 63,800 63,800 31,028
22131 |Communication Expenses 4,450 4,539 4630 4,450 4,450 4,450
22211 |Maintenance Expenses 7,000 7,140 7.283 7.000 7.000 6,292
22212 |Operating Expenses 35,400 36,108 36,830 35,400 35,400 42,690
22221 |Rental of Assets 10,000 10,000 10,000 10,000 10,000 1,980
22231 |Professional and Consultancy Services 990,000 500,000 500,000 500,000 584,000 679,225
22311 |Local Travel and Subsistence 25,000 25,000 25,000 25,000 25,000 14,001
22511 |Training 13,600 13,600 13,600 13,600 13,600 2,650
22611 |Advertising and Promotions 16,725 16,725 16,725 16,725 16,725 45,696
28311 |Insurance 4,000 4,000 4,000 4,000 4,000 3,279
2,046,747 | 1,508,277 | 1,502,087 1,507,315 | 1,991,315 1,661,352 |
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I 40- MINISTRY OF NATIONAL SECURITY
Prog. No Programme Name
[ 402 [ ELECTORAL OFFICE |
| Programme Objectives |

To conduct transparent, free and fair elections

Number of Positi I Salari |
Hﬂzlzrﬂlﬂfg-!z_;s I 5'652 TES 3

[STAFF POSITION |Grade
1 Supervisor of Elections B1 1 1 78,312 103,564
2 Deputy Supervisor of Eleclions D 1 1 69,192 74,412
3 System Administrator E 1 1 68,292 69,984
4 Executive Officer | 1 1 36,432 37,356
5 Clerk K 10 10 232,824 244 968
6 Photographer K 1 1 23,808 24,396
7 Operator/Driver L 1 1 13,596 15,260
8 Office Attendant M 1 1 16.188 16,560
Total Permanent Staff 17 17 538,644 586,500

| Allowances |

9 Telephone Allowance - - 1,200 1,500
10 House Allowance - - 5,400 5,400
11 Entertainment Allowance - - 6,600 6,600
12 Alf'ce to Registering Officers and Photographers - - 262,400 262,400
- - 275,600 275,900

TOTAL 17 17 814,244 862,400
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40-MINISTRY OF NATIONAL SECURITY ETC.

406

|MARITIME ADMINISTRATION ]

|key PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Continue the implementation of the National Ocean Policy and Strategic Action Plan adopted by Cabinet in June 2021 by December 31,
2023,

Facilitate the implementation of the National and Regional Maritime Security Strategy and Implementaiton plan by December 31, 2023.

Increase the tonnage registered with the SVG Flag by ten percent through the increase registgration of small domestic vessels by
December 31, 2023.

Promate the Maritime Administration and generate interest in the Maritime Industry through the hosting of an essay competition by
October 2023

Strengthening the Legal framework of theMaritime Affiars to give effect to IMC manadatory instrument by December 2023,

Conclude works which will facilitate the operations of the Maritime Training Institute should commence operations by June 30, 2022.
Formulate a National Action Plan for the reduction of GHG emissions from St. Vincent and the Grenadines regi i ships by Di b

31, 2023
Conclude submission of recommendation for the accession to OPRC and Antifouling System Conventions by 30 June 2022.

Make preparation for the IMO Member State Audit Scheme scheduled for 2024 by December 31, 2023

YTD Planned Planned Planned
KEY PERFORMANCE INDICATORS 2022 Estimates Estimates Estimates
Aactual 2021 2023 2024 2025

OUTPUT INDICATORS

. Number of appiications for ship registrations 194 250 200 200 200
Number of applications for licencing of seafarers:

*  |Endorsements 4317 2,000 3000 2,200 2,200
Seaman Books 4008 2000 2550 2,500 2,500

. MNumber of inspection of ships follow-ups 34 60 60 65 65

. Number of detentions made from ship inspections 2 3 3 3 3

. MNumber of workshops/training/consultations - 8 8 6 6

. Mumber of regional consultations - 1 1 - -

YD Planned Planned Planned
KEY PERFORMANCE INDICATORS 2022 Estimates Estimates Estimates
Aactual 2021 2023 2024 2025

OUTCOME INDICATORS
Percentage of licence for seafarers completed within 7

. working days 80% - 90% 90% 90%
Percentage of application for ship registration completed

. within 7 days 80% - 80% 85% 85%
Percentage of recommendations from ship inspections,

. corrected 70% - 80% B5% B5%
Percentage of firearms applications for persons on board

. St.Vincent and the Grenadines ships issued within 7 dyas 90% - 90% 90% 90%
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Estimates Projected Pro‘laded ApProuad Revised Actual
Account 40-MINISTRY OF NATIONAL SECURITY ETC. 2023 Estimat E t Estimat Esti Expenditure
2024 2025 2022 2022 2021

406 |MARITIME ADMINISTRATION 651,621 662,009 672,680 582,378 582,378 507,321
21111 |Personal Emoluments 462,480 471,730 481,164 393,912 393912 356,388
21113  |Allowances 11,715 11,640 11,640 11,640 11,640 8,048
22111 |Supplies and Materials 9,639 9,832 10,028 9,639 9,639 259
22121 |Utilities 30,600 31212 31,836 30,000 30,000 21,753
22131 |Communication Expenses 600 612 624 600 600 3,013
22211  |Maintenance expenses 2,754 2,809 2,865 2,754 2,754 1,195
22212 |Operating Expenses 17,054 17,395 17,743 17,054 17,054 28,560
22221 |Rental of Assets 80,000 80,000 80,000 80,000 80,000 79,526
22311  |Local Travel and Subsistence 6,075 6.075 6,075 6,075 6.075 6,000

22511 |Training 12,400 12,400 12,400 12,400 12,400 -
28212 |Contributions - Foreign Organisations 18,304 18,304 18,304 18,304 18,304 2,580
651,621 662,009 672,680 582,378 582,378 507,321
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Prog. No. Programme Name
[ 4956 [MARITIME ADMINISTRATION

| Programme Objectives

To provide general supervision and regulate overall matters relating to Maritime Affairs

Number of Positions | Salaries
2022 | 2023 | 2022 | 2023
| STAFF POSITION | Grade
1 Director Maritime Administration B2 1 1 88,524 90,720
2 Surveyor of Ships D 1 1 58,968 60,444
3 Registrar of Ships and Seafarers D 1 1 76,008 77,904
4 Senior Inspector of Ships E - 1 59,220 60,696
5 Legal Officer E - 1 - 54,504
Assistant Registrar of Ships and
6 Seafarers E 1 1 60,900 63,792
7 Clerk K 1 1 17,616 18,060
8 Clerk/Typist K 2 2 46,488 49,800
9 Office Attendant M 1 1 16,188 16,560
9 10 423,912 492,480
Less provision for late filling of posts - - 30,000 30,000
Total Permanent Staff 9 10 393,912 462,480
| Allowances |
10 Duty Allowance - - 8,640 8,640
11 Acting Allowance - - 3,000 3,075
- - 11,640 11,715
TOTAL 9 10 405,552 474,195
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408 |METEOROLOGICAL SERVICES
KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
Implement sections of the Strategic Plan as per Action Plan which includes commencement of work to restructure the
. organization for efficient operations
. Provide accurate and timely meteorological products and services that will assist sectors with their respective functions
. Increase and upgrade Automatic Weather Stations to improve montoring and provision of Early Warnings
Liaise with the Caribbean Meteorological Organisation (CMO0) and the Caribbean Institute for Meteorology and Hydrology
. (CIMH) on projects and programs aimed at further developing the Meteorological Services
. Develop, implement and maintain Quality Management programmes, with focus on Standard Operating Procedures
—pe Estimat Esti
KEY PERFORMANCE INDICATORS 2023 2024 2025
OUTPUT INDICATORS
. Number of aviation meteorological products 63,000 63,000 63,000
. Number of weather report and forecast 1,095 1,095 1,095
. umber of Climate Bulletins 12 12 12
. Number of Maintenance visit 25 20 20
Estimates Estimates Estimates
KEY PERFORMANCE INDICATORS 2023 2024 2025
OUTCOME INDICATORS
. Percentage of weather reports prepared and distributed 99% 99% 99%
. Percentage of weather reports processed on-time 99% 99% 99%
. Percentage of weekly type of observations errors not to exceed 20% 15% 10%
. Percentage of on-time hourly observations for aviation 80% 90% 95%
. Percentage of corrected hourly observations for aviation not to exceed 20% 15% 10%
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Estimates Projected Projected Ap?rovod Ra_visod Actual
Account 40-MINISTRY OF NATIONAL SECURITY ETC. 2023 Estimates Estimates Estimates Estimates | Expenditure
2024 2025 2022 2022 2021
408 | METEOROLOGICAL SERVICES 1,179,754 | 1,196,131 1,212,837 1,189,930 | 1,189,930 969,907
21111 |Personal Emoluments 658,750 671,925 685,364 669,940 669,940 630,734
21113 |Allowances 43,265 43,265 43,265 43,240 43,240 41,600
22111 |Supplies and Materials 1,000 1,020 1,040 1,000 1,000 -
22121 |Utilities 50,429 51,437 52,466 49,440 49,440 -
22131 |Communication Expenses 1,000 1,020 1,040 1,000 1,000 -
22211 | Maintenance Expenses 19,700 20,094 20,496 19,700 19,700 350
22212 |Operating Expenses 88,000 89,760 91,555 88,000 88,000 5,153
22221 |Rental of Assets 7,300 7,300 7,300 7,300 7,300 -
22311 |Local Travel and Subsistence 13,200 13,200 13,200 13,200 13,200 1,460
22511 |[Training 6,500 6,500 6,500 6,500 6,500 -
28212 |Contribution - Foreign Organisations 290,610 290,610 290,610 290,610 290,610 290,610
[ 1,179,754 | 1,196,131 | 1,212,837 | 1,189,930 | 1,189,930 969,907 |
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Prog. Programme Name

[ Programme Objectives ]

To ensure safe and efficient operations of all aviation technical services and to make aviation a key contributor to
the development of St.Vincent and the Grenadines

Number of Positions Salaries
2022 | 2023 2022 | 2023
STAFF POSITION | Grade
1 Manager, Meteorological Services D 1 1 76,008 77.904
2 Meteorological Forecaster F 4 4 241 466 235416
3 Meteorological Officer G 1 1 52,188 53,484
4 Meteorological Assiatant H 7 fil 291,278 282 946
Total Permanent Staff 13 13 660,940 649,750
Relief Staff - - 9,000 9,000
Total 13 13 669,940 658,750
| Allowances |
5 Acting Allowance - - 1,000 1,025
6 Duty Allowance - - 33,000 33,000
7 Uniform Allowance - - 9,240 9,240

- - 43,240 43,265
TOTAL 13 13 713,180 702,015
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[ 40- MINISTRY OF NATIONAL SECURITY

410 |POLICE SERVICES |

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

. Pilot the new police Crime Data Management System

. Train Officers in the area of crime detection by the use of electronic devices by 4th quarter
. Conduct training in Intelligence Gathering and Analysis

. Train Officers in Financial Investigation

. Train Officers in the area of identification and Seizure of Digital Evidence

. Continue to train officer in Cyber Crime Investigation

Seek to improve St.Vincent and the Grenadines trafficking in Persons (TIP) ranking through targeted intervention with assistance from
. Friendly Governments and Partner Agencies including the USA , Taiwan and the European Union (EU)

. Engage in intelligence sharing, training and development with international partners

. Build capacity at the Sexual Assualt Unit in conjunction with regional and international partners

. Develop and implement appropriate Crime Fighting Strategies geared towards reducing the incidents of violence crimes
= Further develop the Sex Crimes Unit

. Devise and implement appropriate security measure to further reduce the incidences of violenct crime .
] Increase the number of patrols in our communities
—_— PI " Pi 4 Pl 4
KEY PERFORMANCE INDICATORS 2022 Estimates Estimates Estimates
Aactual 2021 2023 2024 2025
OUTPUT INDICATORS
. MNumber of crime prevention exhibitions 2 1 2 2 2
" Number of crime prevention measures with medical )
schools 5 15 15 15
. Number of crime prevention lectures with schools 4 = 30 30 30
. Number of human trafficking lectures held 12 ] 12 12 12
. Number of communities with neighbourhood watch 8 10 12 12 12
z Number of summer programmes held by Police Youth R .
Clubs 10 10 10
. Number of schools involves in DARE programme 9 J 40 40 40
. MNumber of training Officers trained in Cyber Crime -
Investigation 5 1 11 1
» Number of Officers trained in Intelligence gathering ; ;
Analysis 10 10 10
‘ MNumber of Officers Trained in identification and Seizure of ) )
digital evidence 200 200 200
. Number of Officers trained in Financial Investigation = 5 12 21 25
. Number of Officers trained in trafficking of persons 12 6 350 350 350
. Number of symposium on Human Trafficking Persons 1 2 2 2 2
. Number of sympasium with neighbourhood watch ) ) 2 2 2
KEY PERFORMANCE INDICATORS bhked Estimates | Estimates | Estimates
Aactual 2021 2023 2024 2025
OUTCOME INDICATORS
. Percentage of Officers trained in Intelligence Gathering 40 44 48 50 55
Analysis
. Percentage of Officers Trained in identification and Seizure 20 25 30 35 40
of digital evidence
. Number of Officers trained in Financial Investigation 25 30 40 45 48
. Percentage of Officers trained in trafficking of persons 5 8 10 15 25




396

Estimates Projected Projected Approved Revised Actual
Account 40-MINISTRY OF NATIONAL SECURITY ETC. 2023 Estimates Estimates Estimates Estimates | Expenditure
2024 2025 2022 2022 2021
410 |POLICE SERVICES 41,261,963 | 41,978,492 42,709,353 38,425,228 38,873,708 38,590,141
21111 |Personal Emoluments 30,382,119 | 30,989,761 31,609,557 28,567,268 29,015,748 29,567,935
21112 |Wages 1,124,400 1,146,888 1,169,826 856,980 856,980 1,293,845
21113 |Allowances 3,429,880 3,429,880 3,429,880 2,916,180 2,916,180 3,132,298
21115 |Rewards and Incentives 16,200 16,200 16,200 16,200 16,200 10,000
22111 |Supplies and Materials 983,015 1,002,675 1,022,729 883,015 883,015 334,023
22121  |Ulilities 703,800 717,876 732,234 690,000 690,000 778,616
22131 |Communication Expenses 13,000 13,260 13,525 13,000 13,000 113,443
22211 |Maintenance Expenses 489,600 499,392 509,380 480,000 480,000 438,448
22212 |Operating Expenses 2,130,549 2,173,160 2,216,623 2,118,185 2,118,185 1,618,481
22221 |Rental of Assets 353,000 353,000 353,000 353,000 353,000 371,317
22231 |Professional and Consultancy Services 125,000 125,000 125,000 125,000 125,000 42,105
22311 |Local Travel and Subsistence 525,000 525,000 525,000 480,000 480,000 496,402
22321 |International Travel and Subsistence 85,000 85,000 85,000 85,000 85,000 39,993
22511 |Training 210,000 210,000 210,000 150,000 150,000 52,056
27221 |Social Assistance - in Kind 30,000 30,000 30,000 30,000 30,000 51,490
28211 |Contributions - Domestic 186,000 186,000 186,000 186,000 186,000 61,578
28212 |Contribution - Foreign Organisations 175,400 175,400 175,400 175,400 175,400 83,929
28311 |Insurance 300,000 300,000 300,000 300,000 300,000 104,182
41,261,963 | 41,978,492 42,709,353 38425228 | 38,873,708 38,590,141
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Prog. No Programme Name
| 410 | POLICE SERVICES |
| Programme Objectives |

Protection of life and property of the people of St.Vincent and the Grenadines and its visitors through effective

law enforcement

Number of Positions Salaries
_ 2022 | 2023 2022 2023
|S‘I'AFF POSITION | Grade
1 Commissioner of Police A3 1 1 112,488 115,320
2 Deputy Commissioner of Police B1 1 1 102,672 105,228
3 Assistant Commissioner of Police c 3 3 257,040 263,520
4 Superintendent of Police Dp 8 8 606,490 619,008
5 Assistant Superintendent of Police Ep 1 11 744,036 758,676
6 Inspector Fp 18 18 1,068,176 1,108,015
7 Station Sergeant Gp 20 20 1,001,646 930,898
8 Sergeant Hp 53 53 2,256,076 2,316,500
9 Corporal Ip 90 90 3,161,688 3,198,025
10 Constable Jp 712 764 19,425,072 20,933,417
11 Police Recruit Kp 100 116 900,000 1,061,220
12 Assistant Secretary E 1 1 68,292 69,984
13 Executive Officer 1 1 1 33,720 35,964
14 Administrative Assistant 1 1 1 35,528 37,356
15 Senior Clerk J 1 1 25,248 25872
16 Clerk K 4 4 96,168 92 256
17 Clerk/Typist K 10 10 202,294 223,936
18 Senior Traffic Warden K 1 1 17,616 18,066
19 Traffic Warden L 14 14 244,929 257,097
20 Office Attendant M 2 2 36,504 37,464
1052 1120 30,395,683 32,207,822
Tourist Police Unit
21 Officer in Charge I 1 1 34,788 37,500
22 Additional Staff - - 136,797 136,797
Total Permanent Staff 1053 1121 30,567,268 32,382,119
Less provision for late filling of posts - - 2,000,000 2,000,000
Total 1053 1121 28,567,268 Mﬂ
[ All |
23 Uniform Allowance - - 30,000 39,600
24 House Allowance - - 720,000 720,000
25 Specialist Pay , - 280,000 280,000
26 Other Allowance (Auxilliary Police) - - 30,000 30,000
27 Plain Clothes and Detective Allowances - - 230,000 288,000
28 Hard Area Allowance - - 280,000 420,000
29 Personal Fees - Police Personnel - - 3,000 3,000
30 Laundry Allowance - - 710,000 1,003,000
31 Allowance - Officer in charge of Cadets - - 480 480
32 Acting Allowance - - 20,000 20,000
33 Entertainment Allowance - - 8,000 8,000
34 Beat Allowance - - 420,000 420,000
35 Telephone Allowance - - 10,500 33,600
36 Performance Honorarium - - 15,000 15,000
37 Allowance to Police & Cadet Oversight Bodies - - 139,200 139,200
38 Allowance in lieu of private practice - - 10,000 10,000
- - 2,916,180 3,429,880
TOTAL 1,053 1,121 31,483,448 33,811,999
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40-MINISTRY OF NATIONAL SECURITY ETC.

411 FIRE SERVICE |
KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
. To offer constant training and development on fire personnel
. Seek lo decentralise the Fire Service
. To develop fire service delivery
. To enhance the ability to maintain and upkeep fire fighting equipment
. To procure required fire-fighting equipment and gears
YTD Planned Planned Planned
KEY PERFORMANCE INDICATORS Estimaty Estimat Estimat
Aactual 2021 2023 2024 2025
OUTPUT INDICATORS
. Number of persons trained 60 44 ar 37 37
. MNumber of ARF equipment managed 4 4 4 4 4
. Number of emergency calls received 117 117 117 17 17
. MNumber of property inspections conducted 154 154 154 154 154
. MNumber of fire incidents investigated 71 71 7 fal 71
. MNumber of regional consultants 5 5 5 B 5
Planned Planned Planned
KEY PERFORMANCE INDICATORS 2022 Estimaty Estimat Estimat,
Aactual 2021 2023 2024 2025
OUTCOME INDICATORS
. Percentage of persons trained 44% 44% 44% 44% 44%
. Percentage of ARF in operation - - - - -
. Percentage of property inspections compliant 100% 100% 100% 100% 100%
. Percentage of emergency calls responded to within 5 100% 100% 100% 100% 100%
minutes
. Percentage of incedents identified 100% 100% 100% 100% 100%




Estimates Projected Projected Approved Revised Actual
Account 40-MINISTRY OF NATIONAL SECURITY ETC. 2023 Estimates Estimates Estimates Estimates | Expenditure
2024 2025 2022 2022 2021
41 FIRE SERVICE 4,868,312 4,950,871 5,036,183 4,784,867 4,784,867 4,435,055
21111 |Personal Emoluments 3,561,944 3,633,183 3,705,847 3,479,579 3,479,579 3,363,064
21113 |Allowances 370,100 369,020 369,020 389,020 369,020 346,318
22111 |Supplies and Materials 140,000 142,800 145,656 140,000 140,000 126,603
22211 |Maintenance Expenses 120,000 122,400 124,848 120,000 120,000 88,612
22212 |Operating Expenses 360,000 367,200 374,544 360,000 360,000 355,325
22511 |Training 12,800 12,800 12,800 12,800 12,800 -
28212 |Contribution - Foreign Organisations 3,468 3,468 3,468 3,468 3,468 -
28311 |Insurance 300,000 300,000 300,000 300,000 300,000 155,133
4,868,312 4,950,871 5,036,183 4,784,867 4,784,867 4,435,055
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40- MINISTRY OF NATIONAL SECURITY

Prog. No Prog Name

[ 311 | FIRE SERVICE

| Programmes Object

To protect life, property and safeguard the environment by providing rapid and professional response to

fire calls and emergencies

Number of Positions Salaries
2022 | 2023 2022 2023
STAFF POSITION | Grade
1 Superintendent of Police Dp 1 1 76,056 77,964
2 Assistant Superintendent of Police Ep i) 1 68,196 69,888
3 Inspector Fp 2 2 120,408 125,292
4 Station Sergeant Gp 4 4 204,108 207 552
5 Sergeant Hp 10 10 435,168 439,464
6 Corporal Ip 20 20 687,851 712,279
7 Constable Jp lal 7 1,887,792 1,911,445
8 Clerk/Typist K - 1 - 18,060
Total 109 110 3,479,579 3,561,944
| Allowances |

9 Fire Duty Pay - - 312,600 312,600
10 Telephone Allowance - - 420 1,500
11 Specialist pay - - 56,000 56,000
F; - 369,020 370,100
TOTAL 109 110 3,848,599 3,932,044







40-MINISTRY OF NATIONAL SECURITY ETC.

412

COAST GUARD SERVICES ]

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

To bring the Coastal Radar to its maximum effectiveness

skill development and accreditation.

To enhance National Security and Safety Marine Emergency Response Capacity.

To collaborate with the Maritime Administration to improve safety at sea by embarking in public education and programs

To collaborate with stakeholder entities in improving the standard and quality of the Coast Guard Service through the requisite training,

KEY PERFORMANCE INDICATORS Y1o Estimat Estimat Estimat
Aactual 2021 2023 2024 2025
OUTPUT INDICATORS
. MNumber of emergency calls received 140 120 100 80 80
. Number of bases maintained 2 2 4 5 5
. MNumber of vessels in the fleet 9 9 10 11 12
. MNumber of routine patrols conducted 700 550 500 500 300
. Number of persons detained 25 40 45 50 50
. MNumber of crafts identified by radar - 500 1,000 1,200 1,400
. MNumber of suspicious craft identified by radar - 60 200 240 250
.
Number of emergency calls responded to within 15 120 110 100 85 70
KEY PERFORMANCE INDICATORS ::2': ~Zriiicuonl (=i ol (e fecoliinag
Aactual 2021 2023 2024 2025
OUTCOME INDICATORS
Percentage of detained persons handed to customs,
. limmigration or police 70% B0% 90% 95% 95%
. P tage of those detained, prosecuted 60% 70% B0% 90% 100%
. Percentage of vessels operational B0% 90% 100% 100% 100%
. Percentage of time radar is operational and manned 80% 50% 100% 100% 100%
Percentage of suspicious crafts identified by radar that are
. intercepted - 40% 50% 60% 65%




Estimates | Froiected | Projected [ Approved Revised Actual

40-MINISTRY OF NATIONAL SECURITY ETC. 2023 Estimates Estimates Estimates Estimates | Expenditure
Account 2024 2025 2022 2022 2021

412 COASTGUARD SERVICE 6,809,027 6,790,219 6,909,581 5,641,564 6,428,487 5,699,927
21111  |Personal Emoluments 4,112,899 4,195,157 4,279,060 3,344,235 3,344 235 3,591,385
21112 |Wages 23,578 24,050 24,531 23,578 23,578 21,998
21113 |Allowances 216,850 216,920 216,920 216,980 216,980 198,088
22111 |Supplies and Materials 239,000 243,780 248,656 239,000 239,000 197,820
22121 |Ulilities 241,000 245,820 250,736 180,000 190,000 188,716
22131 |Communication Expenses 3,000 3,060 3121 3,000 3,000 32,018
22211 |Maintenance Expenses 511,444 521,673 532,107 501,416 1,158,339 401,432
22212 |Operating Expenses 720,185 734,589 749,280 618,185 748,185 649,520
22221 |Rental of Assets 100,000 100.000 100,000 50,000 50,000 1,599
22311 |Local Travel and Subsistence 89,760 89,760 89,760 89,760 89,760 73,577
22321 |International Travel and Subsistence 4,050 4,050 4,050 4,050 4,050 630
22511 |Training 167,260 31,360 31,360 31,360 31,360 3,783
28311  |Insurance 380,000 380,000 380,000 330,000 330,000 339,290
6,800,027 | 6,790,219 | 6,909,581 5,641,564 | 6,428,487 5,699,927
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40- MINISTRY OF NATIONAL SECURITY

Prog. No Programme Name
|__412 | COASTGUARD SERVICE ]
| Programme Objectives |
To patrol and protect the territorial waters and provide emergency services to mariners.
Number of Positions Salaries
_ 2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
1 Commander c 1 1 85,680 83,580
2 Lieutenant Commander Dp 2 3 152,111 229,188
3 Lieutenant Ep 3 3 204,588 209,664
4 Sub-Lisutenant Fp 6 ¥ 345,132 411,900
5 Chief Petty Officer Gp 10 11 506,040 569,028
6 Petty Officer Hp 1 13 47,886 560,253
7 Leading Seaman Ip 23 23 793,307 810,462
8 Able Seaman Jp 48 48 1,198,872 1,228,843
9 Executive Officer | 1 1 37,896 38,368
10 Clerk/Typist K 1 1 23,808 24,396
11 Senior Guard K 3 3 72,360 74,196
12 Security Guard L 6 -] 109,881 104,939
13 Cook L 1 1 16,674 18,082
116 121 3,594,235 4,362,899
Less provision for late filling of posts - - 250,000 250,000
Total Permanent Staff 116 121 3,344,235 4,112,899
| Allowances |
14 Acting Allowance - - 2,000 2,050
15 Specialist Pay - - 48,000 48,000
16 Laundry Allowance - - 42,300 42,300
17 Telephone Allowance - - 1,680 1,500
18 House Allowance - - 55,200 55,200
19 Uniform Allowance - - 4,800 4,800
20 Fire Allowance - - 12,600 12,600
21 Hard Area Allowance = = 50,400 50,400
- - 216,980 216,850
TOTAL 116 121 3,561,215 4,329,749
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40-MINISTRY OF NATIONAL SECURITY ETC.

420

PRISONS |

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

To light the perimeter of the Belle Isle Correctional facility by May 31, 2022,

To develop the Prison farm, making it sustainable and cost effective by January 31, 2022,
To bring staff up to the industry standards through training by December 31, 2022,

To develop existing prison industries and add new ones by April 30, 2022.

To develop emergency/evacuation protocols via contingency plan by June 30, 2022

To implement revised security apparatus by December 31, 2022,

To have the new female prison completed by January 2022,

Implement fully new standard operaling procedures by December 31, 2023

KEY PERFORMANCE INDICATORS ;I'ZDZ Estimates Estimates Estimates
Aactual 2021 2023 2024 2025
OUTPUT INDICATORS
. Number of staff training sessions - 4 12 16 16
. MNumber of rehab programs operational 4 7 11 13 13
. Number of inmate managed 500 500 500 500 500
. Number of security Cameras 32 32 64 B4 80
. Quantity of food produced 19 19 25 25 25
yeb | o || Eweesd | Pt
KEY PERFORMANCE INDICATORS 2022 Es
Aactual 2021 2023 2024 2025
OUTCOME INDICATORS
+  |Percentage of staff trained A 5% 40% 50% 50%
. Percentage of inmates accessing training 15% 15% 25% 30% 30%
. Recidivism rate 70% T0% 65% 65% 60%
. Number of security incidents 104 97 5 ‘ el
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Estimates Projected Projected Approved Revised Actual

Account 40-MINISTRY OF NATIONAL SECURITY ETC. 2023 Esti Estil Estimat Esti Expenditure
2024 2025 2022 2022 2021

420 PRISONS 6,656,636 6,702,921 6,828,671 6,374,466 6,374,466 6,280,638
21111 |Personal Emoluments 4,363,664 4,450,937 4,539,956 4,197,894 4,197,894 4,069,398
21113  |Allowances 321,000 244,000 244,000 318,000 319,000 281,481
22111 |Supplies and Materials 944,572 963,463 982,733 944,572 944 572 1,052,556
22121  |Utilities 275,400 280,908 286,526 270,000 270,000 181,287
22131 |Communication Expenses 600 612 624 600 600 6,075
22211 |Maintenance Expenses 80,000 81,600 83,232 80,000 80,000 64,031
22212 |Operating Expenses 500,000 510,000 520,200 391,000 391,000 530,757

22221 |Rental of Assels 5,000 5,000 5,000 5,000 5,000 -
22231 |Professional and Consultancy Services 20,000 20,000 20,000 20,000 20,000 11,290
22311  |Local Travel and Subsistence 79,200 79,200 79,200 79,200 79,200 55,600
22511 |Training 22 400 22,400 22,400 22,400 22,400 1,378
27211 |Social Assistance - in Cash 12,800 12,800 12,800 12,800 12,800 8,783
27221 |Social Assistance - in Kind 12,800 12,800 12,800 12,800 12,800 3,948

28212 |Contributions - Foreign Organisations 4,200 4,200 4,200 4,200 4,200 -
28311  |Insurance 15,000 15,000 15,000 15,000 15,000 14,055
6,656,636 6,702,921 6,828,671 6,374,466 6,374,466 6,280,638
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| 40- MINISTRY OF NATIONAL SECURITY
Prog. No. Programme Name
| 420 | PRISONS |
| Programme Objectives |
To provide for a secure facility to house offenders and to provide a rehabilitation for persons coming to punitive
custody
Number of Positions | __ Salaries |
2022 | 2023 | 2022 | 2023 |
| STAFF POSITION | Grade
1 Superintendent of Prisons B2 1 1 93,024 95,328
2 Counsellor E 1 1 68,292 69,984
3 Assistant Superintendent of Prisons F 1 1 60,900 62,436
4 Chief Prison Officer G 3 ) 154,596 160,884
5 Senior Prison Officer H 7 7 288,154 209,736
& Welfare Officer H 1 1 33720 34,560
7 Staff Nurse H - 1 - 39,816
8 Matron - Female Prison | 1 1 36,432 37,356
9 First Class Prison Officer I 13 13 455,988 458,512
10 Prison Officer J 103 103 2,901,844 2,966,940
11 Assistant Matron - Female Prison J 6 -] 169,520 175912
12 Nursing Assistant J - 1 - 24,744
13 Clerk/Typist K 1 1 17,616 18,060
14 Typist K 1 1 23,808 24,396
139 141 4,303,894 4,469,664
Less provision for late filling of posts - - 110,000 110,000
Total Permanent Staff 139 141 4,193,894 4,359,664
15 Relief Staff - - 4,000 4,000
TOTAL 139 141 4,197,894 4,363,664
| Allowances |
16 Uniform Allowance - - 1,800 1,800
17 Acting Allowance - - 2,000 2,000
18 Specialist Pay - - 9,000 9,000
19 House Allowance - - 110,000 110,000
20 Laundry Allowance - - 120,000 120,000
21 Duty Allowance - - 20,000 20,000
22 Telephone Allowance - - 1,000 3,000
23 Allowance to Visiting Committee - - 55,200 55,200
- - 319,000 321,000

TOTAL 139 141 4,516,894 4,684,664
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40- MINISTRY OF NATIONAL SECURITY

PASSPORT AND IMMIGRATION |

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

To continue regional dialogue on OECS integration movement
To Continue planning and pursuing traning opportunities for Staff

To Create an interoperable Border Management System
To Reform the immigration (Restriction) Act
To computerize and link all ports to head office

YTD

KEY PERFORMANCE INDICATORS Estii Estimat Esti

2022 2023 2024 2025
OUTPUT INDICATORS
MNumber of passport applications processed 5,998 10,000 10,000 10,000
Number of passport reported lost, damaged or stolen 564 300 250 200
Number of extensions of stay requested 149 300 350 400
MNumber of passengers processed on arrival

= Air 61,495 75,000 100,000 150,000
+ Sea 116,814 120,000 150,000 175,000
Number of deportees entering the state 67 20 20 20
Number of persons detained due to illegal entry 8 20 15 15
Number of non-nationals repatriated 26 40 40 40
MNumber of endorsements granted 958 1,000 1,100 1,200
KEY PERFORMANCE INDICATORS :J; Estimates Estimates Estimates
2023 2024 2025

OUTCOME INDICATORS
Percentage of passports issued within 7 working days 98% - - -
Percentage of passports replaced within 2 months 99% - - -
Percentage of extensions granted 95% - - -
Percentage of passengers procesed within 10 minutes of arrival 95% - - -
Percentage of detained persons successfully prosecuted by DPP's Office 97% - - -
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Estimates | Poiected | Projected | Approved Revised Actual
Account 40-MINISTRY OF NATIONAL SECURITY ETC. 2023 Estimates | Estimates Estimates Estimates | Expenditure
2024 2025 2022 2022 2021
440 |PASSPORT AND IMMIGRATION 6,007,505 4,318,166 4,381,991 5,817,756 5,817,756 4,294 960
21111 |Personal Emoluments 3,035,867 3,096,584 3,158,516 2,851428 2851428 2,619,204
21112 |Wages 5,618 5,730 5,845 5618 5618 5,301
21113  |Allowances 331,690 294,440 294 440 329,480 329,480 273,708
21115 |Rewards and Incentives 2,430 2,430 2,430 2,430 2,430 o
22111 |Supplies and Materials 470,000 467,337 467,337 470,000 470,000 225,806
22121  |Ulilities 61,200 62,424 63,672 60,000 60,000 81,514
22131 |Communications Expenses 1,000 1,020 1,040 1,000 1,000 13,500
22211 |Maintenance Expenses 10,000 10,200 10,404 10,000 10,000 4,305
22212 |Operating Expenses 15,000 15,300 15,606 15,000 15,000 20,715
22221 |Rental of Assets 40,000 40,000 40,000 40,000 40,000 33,600
22231 |Professional and Consultancy Services 2,012,000 300,000 300,000 2,012,000 2,012,000 1,005,383
22311 |Local Travel and Subsistence 10,000 10,000 10,000 8,100 8,100 6,695
22321 |International Travel and Subsistence (2189) 6,000 6,000 6,000 6,000 6,000 2,730
22511 |Training 3,200 3,200 3,200 3,200 3,200 -
28311 |Insurance 3,500 3,500 3,500 3,500 3,500 2,498
6,007,505 4,318,166 4,381,991 5,817,756 5,817,756 4,294,960
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| 40- MINISTRY OF NATIONAL SECURITY
Prog. No Programme Name
[ 440 [ Passports and Immigration Dept. |
| Programme Objectives |

To facilitate travel to and from all ports of entry, while providing for the security of the state

[ Number of Positions Salaries
2022 | 2023 2022 | 2023
| STAFF POSITION | Grade
1 Chief Immigraion Officer B2 1 1 93,024 95,328
2 Deputy Chief Immigration Officer D 1 1 76,008 77,904
3 Assistant Secretary E 1 1 64,008 69,984
4 Assistant Chief Immigration Officer F 1 1 56,244 60,048
5 Immigration Officer IIl (Graduate officer | F 2 2 117,144 124 872
6 Immigration Officer || (GraduateOfficer 1| F 2 2 105,504 110,544
7 Immigration Officer | (Graduate Officer II' F 1 1 51,588 55,272
8 Immigration Officer | (Graduate Officer 1) G 2 2 90,600 96,888
9 Immigration Officer |l (Graduate Officer || G 5 5 237,234 255,321
10 Immigration Officer |l (Graduate Officer | G 1 1 48,252 51,468
11 Senior Immigration Officer H 7 7 304,200 315,504
12 IT Maintenance Technician Il H - 1 - 34,560
13 Immigration Officer Il I 10 10 364,536 374,448
14 Immigration Officer Il J " 1 323,452 334,224
15 Senior Clerk J - 1 - 25872
16 Immigration Officer | K 33 33 717,370 747,057
17 Cleri/ Typist K 2 2 47,616 48,792
18 Typist K 1 1 24,744 25404
19 Office Attendant M 1 1 11,652 13,645
20 Driver M 1 1 18,252 18,732
83 85 2,751,428 2,935,867
Less Provision for late filling of post - - 100,000 100,000
Total Permanent Staff 83 85 2,651,428 2,835,867
21 Overtime - - 200,000 200,000
Total 83 85 2,851,428 3,035,867
| Allowances |
22 Acting Allowance - - 2,000 2,050
23 Uniform Allowance - - 88,800 88,800
24 Duty Allowance - - 206,640 206,640
25 Telephone Allowance - - 840 3,000
26 Hard Area Allowance - - 31,200 31,200
- - 329,480 331,690

TOTAL 83 85 2,980,908 3,167,557
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40-MINISTRY OF NATIONAL SECURITY ETC.

|NAT[ONM. EMERGENCY MANAGEMENT ORGANISATION I

441
KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
. Upgrade and Modernise the National Emergency Operations Centre (NEOC) and Satellite EOCs
. Update the Standard Operating Procedures for the Operations of the NEOC
. Training of Key Sectors in Emergency Operations Centre (EOC) Management
. Training of Key Sectors in Emergency Radio Communication Centre (EMCCM)
. Develop Community Tsunami SOPs and Maps
. Revision of the National Disaster Management Plan
. Develop a Logistics and Relief Plan
. Develop a National Recovery Framework
. Sustained Public Education Programme for all hazards
. Develop Crisis Communication Plan and Protocols
. Updating the Community Disaster Plan Template to embrace new and emerging hazards/threats
Continue the coordination of the COVID-19 virus response in collaboration with the COVID-19 Task Force under the National Emergency
. Management Structure
. Upgrade of the Belmont Observatory
. Strengthen the Institutional Capacity of the Soufriere Monitoring Unit
. Strengthen the Monitoring Network for the La Soufriere Volcano
. Continue the coordination of the recovery and recovery from the impact of the La Soufriere volcanic eruptions
YTD Planned Planned Planned
KEY PERFORMANCE INDICATORS 2022 Estimates Estimates Estimates
Aactual 2021 2023 2024 2025
OUTPUT INDICATORS
Number of NEOCs upgraded - - 2 1 1
Number of upgraded community disaster plans 3 5 3 3
= Number of disaster management training conducted 25 5 7 B T
4 Number of disaster management training in key sectors 5 1 8 10 12
. Number of persons trained in at least one disater
|mangement programme 500 200 5,000 5,000 5,000
z Number of meetings held by the national disaster sub-
committees and Nationaldisater sub-committes and
National Emergency Council 12 6 10 10 10
‘ Number of corrective measures derived from
meetings/exercises 20 20 15 15 16
Number of disaster management training conducted 25 5 70 85 60
Number of shelters listed 152 145 155 155 155
Number of shelters inspected 175 180 180 175 175
. Number of participants (persons/sectors) in the after action
review T 150 60 60 60
-
Number of houses equipped and maintained 8 8 9 9 10
. Number of visits to La Soufriere for analysis - visual
observation, gas sampling and temperature checks at
|fumaroles 20 10 20 12 12
Number of emergency exercises/simulations conducted 8 4 2 3 4
J Number of seismic satellite sites maintained with GPS
|measurements and observations 19 21 29 29 29
Number of community meetings held 5 7 15 18 22
. MNumber of Public Education and Awareness campaigns
conducted 10 7 10 12 15
Number of hazard maps revised or developed 2 3 9 12 16
Number of communities certified as Tsunami ready 1 5 9 12 16
.
Number of CERT/CDRT Teams Trained and Established 5 5 6 6 7
Number of persons who attended the community meetings 500 500 800 800 800
. Number of Disaster Plans and SOPs Reviewed or
Developed ] 5 9 12 16
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YTD Planned Planned Planned

OUTCOME INDICATORS 2022 Estimat Estimat Estimat

Aactual 2021 2023 2024 2025
Percentage of Mational Plans Reviewed or Developed 20% 20% 90% 20% 20%
Percentage of shelters meeting requirements 75% 80% 85% 85% 85%
Percentage of corrective actions addressed following 60% 75% 85% B5% 85%
meetings/exercises/simulations
Percentage of persons trained in disaster management 40% 10% 85% B85% 85%

programme
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Estimates Projected Projected Approved Revised Actual

Account 40-MINISTRY OF NATIONAL SECURITY ETC. 2023 Esti Estii Estimat Esti Expenditure
2024 2025 2022 2022 2021

441 |NATIONAL EMERGENCY MANAGEMENT OFFICE 3,429,905 3,043,946 3,080,708 2,573,995 2,876,987 1,835,542
21111 |Personal Emoluments 933,932 952,611 971,663 827,427 B27 427 525,736
21112 |Wages 70,242 71,647 73,080 70,242 70,242 44,529
21113 |Allowances 24,040 24,040 24,040 22,995 22,995 9,095
22111 |Supplies and Materials 150,000 153,000 156,060 150,000 150,000 86,030
22121  |Utilities 100,600 102,612 104,664 100,000 100,000 50,715
22131 |Communication Expenses 36,160 36,883 3r.e21 36,160 36,160 31,987
22211  |Maintenance Expenses 80,000 81,600 83,232 65,000 65,000 50,551
22212 |Operating Expenses 431,125 439,748 448,542 2717125 348,117 206,599
22221 |Rental of Assets 452,000 30,000 30,000 30,000 262,000 12,017
22231 |Professional and Consultancy Services 2,754 2,754 2,754 2,754 2,754 -
22311  |Local Travel and Subsistence 62,180 62,180 62,180 32,900 32,900 12,424
22511 |Training 50,000 50,000 50,000 33,200 33,200 12,743
22611 |Advertising and Promotions 20,000 20,000 20,000 20,000 20,000 14,285
27221 |Social Assistance - in Kind 50,000 50,000 50,000 50,000 50,000 23,584
28211 |Contribution - Domestic 8,000 8,000 8,000 8,000 8,000 8,000
28212 |Contribution - Foreign Organisations 831,872 831,872 831,872 731,192 731,192 655,289
28311  |Insurance 127,000 127,000 127,000 117,000 117,000 91,959
3,429,905 3,043,946 3,080,708 2,573,995 2,876,987 1,835,542




419

40- MINISTRY OF NATIONAL SECURITY

Prog. No. Programme Name
| 441  |NATIONAL EMERGENCY MANAGEMENT OFFICE | |
[Programme Objectives |
To coordinate effective and timely response to emergency/diaster events by promoting safe, resilient and sustainable
communities.
Number of Positions | Salaries
[ 2022 | 2023 | 2022 | 2023
[ STAFF POSITION | Grade
1 Director NEMO B1 1 1 93,024 100,236
2 Deputy Director NEMO D 1 1 76,008 77,904
3 Assistant Secretary E 1 1 62,244 68,694
4 Training Officer E 1 1 61,908 63,480
5 Radio Communications Officer F 1 1 51,588 55,272
(Graduate Officer II)
6 Public Information Officer F 1 1 46,932 48,108
7 Executive Officer I 1 1 36,432 37,356
8 Warehouse Supervisor I 1 1 28,296 29,004
9 Senior Clerk J 1 1 29 664 30,384
10 Clerk K 2 2 46,584 48,792
11 Clerk/Typist K - 1 - 18,060
12 Driver/Office Attendant L 3 3 46,863 49,598
13 Office Attendant M 1 1 18,252 18,732
15 16 616,047 663,872
Soufriere Monitoring Unit
14 Geoscientist/Geophysicist C 1 1 64,920 66,540
15 Engineer Cc 1 1 64,920 70,800
16 Geologist F - 1 - 48,108
17 Senior Technician (NEMO) G 1 1 52,188 53,484
18 Seismic Technician J 1 1 26,352 28,128
4 5 208,380 267,060
Total Permanent Staff 19 21 824,428 930,932
19 Overtime - - 3.000 3.000
Total 19 21 827,427 933,932
| Allowances |
20 Duty Allowance - - 19,540 19,540
21 Telephone Allowance - - 455 1,500
22 Acting Allowance - - 3,000 3,000
F - 22,995 24,040
Total 19 21 850,422 957,972







421

MINISTRY OF AGRICULTURE, FORESTRY, FISHERIES, RURAL
TRANSFORMATION, INDUSTRY AND LABOUR

MISSION STATEMENT

To ensure food security, rural development, increased employment, and foreign exchange through programmes
that will promote the enabling environment for the entrepreneurial drive of farmers, fisher folks, forest users
and other stakeholders while ensuring the efficient utilization and sustainability of the natural resources.

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022 COMMENTS

Export led growth in traditional agricultural e The Ministry continues to work with stakeholders to

commodities and fishery products drive the exportation of agricultural and fisheries
products.
A trade agreement with Taiwan to boost exports of
agricultural and fisheries commodities and products
is currently being developed.
A proposed re-introduction of the St. Vincent
Marketing Corporation in 2024 is being advanced at
the policy level. A consultancy is carded to prepare
recommendations.

Contribute to the reduction of the import bill * The Ministry of Agriculture submitted a ‘25 by

by targeting specific commodities for local 2025 strategy to the CARICOM secretariat. This

consumption outlines SVG's targets as constitution to reducing
the regions $10 billion food import bill.

Stimulate private sector investment in the - Private sector interest in agricultural and fisheries

agriculture, forestry and fisheries sectors and investments continue.

encourage public-private partnerships The Rainforest Seafood officially opened its

operation in July 2022.

The Kingstown Cooperative Credit Union signed a
memorandum of Understanding with the GOSVG to
establish a fishing fleet credit portfolio.
Furthermore, an MOU was signed between these
entities, off-takers and other strategic partners to
facilitate the successful operation of the programme.



Enhance climate change and disaster resilience
in the agriculture sector

Enhance the legislative framework for the
protection of workers' rights

Establishment of a modern Medicinal
Cannabis Industry

Develop the commodity approach to
production and marketing
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Collaboration continues to develop climate
readiness strategies and projects through IICA and
the FAO. Once completed, these will open access to
significant financing opportunities from the Green
Climate Fund.

The Ministry continues to work with stakeholders to
implement various disaster mitigation strategies and
initiatives at the sector, farm and fisher levels.

A disaster management plan a being finalised, using
internal expertise.

Proposals to amend Equal Pay Act, Societies Act
and the Employment of Women, Young Persons and
children Act. Were submitted to the Cabinet.

The MCA continues to perform its regulatory
functions to facilitate the development of the
industry. Several entities have received their Good
Agricultural Collection Practices (GACP)
certificate, which will facilitate exports.

The analytical laboratory has been operational and is
focussed positioning itself as a sub-regional leader
in analytical testing for cannabis products.

No work was advanced on this strategic priority.
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STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

POLICY, PLANNING AND
ADMINISTRATION

Reduce the food import bill through a process
of import substitution.

Reviewing and improving the effectiveness of
the services of the FSC.

Collaborate with the Attorney General’s
Chambers and the Ministry of National
Security to revise, modernise and implement
the legislative framework for agricultural
investment and development (animal health,
plant health and food safety legislation model
bills, draft pesticide bill, forest resource
conservation act, wildlife protection act, IUU,
Dangerous dog bill, CITES legislation,
Agricultural ~ Produce  and  Livestock
(Prevention of Theft Act).

Collaborating with the Physical Planning Unit
and Lands and Survey Department to optimise
the use of agricultural lands through the
development of a land use policy and
operation of a land bank register.

COMMENTS

The CARICOM 25 by 2025 strategy is being used to
guide efforts by the technical units in the
MAFFRTIL.

The GOSVG has granted a subsidy on fertilisers
totalling $374,000.

The Ministry has received 3,024 sacks of fertilisers
from the Kingdom of Morocco for distribution to
farmers at $40/sack. Another 800 sack of NPK has
been acquired locally for distribution.

The GOSVG granted feed subsidy to farmers
($10/sack), totalling $500,000.

The strategy of working with producer groups to
build out local production and supply capacity is
proving effective, though slow. Currently
cooperatives are excelling in the production of ripe
banana, sweet corn and water melon.

The absence of development financing remains an
impediment and dampens the ability of producer
organisations to more rapidly build out production.

An assessment of this institution was completed at
the request of Cabinet. It is anticipated that policy
direction will be provided shortly, based on the
submitted recommendations.

The Fisheries Act, Forest Resource Conservation
Act and Wildlife Protection Acts are being revised.

Following the completion of the pilot land bank
project in 2021, a proposal for the establishment of a
land bank unit was developed and submitted for
consideration.

In the interim, the Land Management Unit was
strengthened with software and hardware (drone) to
assist with mapping.



Promoting and support opportunities for youth
and women in agriculture

Improving agricultural export performance
through the implementation of a revised Agri-
Export Strategy

Developing a diversification strategy for the
agriculture sector (including revised farm
tourism strategy).
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The Ministry continues to collaborate with the
Ministry of National Mobilisation, the FAO and
other local agencies to implement the Youth Agri-
entrepreneurship for Agricultural Development
project. The project is befitting 5 groups, totalling
75 youth - 85% of whom are women.

Thirty-one(31) capacity building sessions have taken
place to date:

u7 workshops and 15 coaching sessions on financial
planning, business development and brand
development

w4 crop production demonstration sessions;

=5 value-added product development sessions

Each group now has a business plan and a financial
plan. Brand development plans are being developed.
Two (2) farm plots have been established and
groups are developing their wines, green seasoning,
infused oils, sauces (tamarind, damsel) and vacuum-
packed products.

The agricultural export strategy will be integrated
into a sector development plan that will be
completed through assistance from IICA.

The agricultural export strategy will be integrated
into a sector development plan that will be
completed through assistance from IICA.



Improving the enabling environment for
increased investments in high growth areas in
the agriculture, forestry and fisheries sectors
(including a review of the Farmers Incentives
Programme).

Modernising the agricultural and fisheries
sectors through the promotion of ICTs and
innovations among value chain actors.

Deepening the collaboration with strategic
partners to strengthen the knowledge base
through research and development
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The Kingstown Cooperative Credit Union signed a
memorandum of Understanding (MOU) with the
GOSVG, off-takers and other strategic partners to
facilitate the successful operation of a fishing fleet
credit portfolio.

A sheep value chain analysis and upgrading strategy
is being completed under a regional technical
cooperation project, funded by the FAO. This work
will lead to the development of an industry business
and investment model to build a public-private
partnership and the preparation of a project proposal
document for an estimated value of USS 4 million.

The Ministry continues to partners with IICA to
mainstream the operation and use of the AgriEx
App. To date, a number of production guides and
general advice have been uploaded.

The National Coordinating Committee will be
reactivated by the end of 2022, to heighten the
delivery of market-driven research.

Collaboration continues with technical cooperation
agencies

CARDI Coconut industry development.

IICA: a
Enhancing the capacity of smallholders to produce
vegetables for domestic consumption

[0 Strengthening the foundation for a climate-
responsive agricultural sector.

[1 Provision of services to support school gardens
and the training of farmers and fisherfolk

[0 Development of sustainable agricultural systems
for small farm operators

[0 Sites selected for establishment of 3 on farm
composting facilities [other activities expected to be
initiated in September].

[ Preventing the costs of Invasive Alien Species

[l Caribbean Climate Responsive Agriculture
Forum (virtual)
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FAO 0
Management of Fusarium Wilt (TR4) in banana.

[ Removal of some obsolete pesticides

[0 Updating of the National Food Based Dietary
Guidelines

[0 Climate Change Adaptation

[J Support for combat IUU fishing.

[l Capacity building for ecosystem stewardship and
livelihoods.

[ Assistance to the Parliamentary Front against
Hunger (Zero Hunger challenge)

[l Cooperation for Adaptation and resilience to
climate change.

[J Technical Assistance for Planning of Agricultural
Census

[l Development of a multi-purpose Animal
recording platform for improved identification and
traceability of livestock.

[0 Small Ruminant (sheep) Value Chain
Development

[ Agri-entrepreneurship development among youth

[0 Youth and women-led resilient value chain
development and entrepreneurship.

[0 Resilient Recovery Rapid Readiness Support in
St. Vincent and the Grenadines

[1 Harnessing blue economy finance for recovery
and sustainable development

Facilitating the scaling up of climate change * A national/cross-sector capacity assessment/disaster
and disaster risk management measures and recovery audit was completed under the UNDP
mitigation strategies to reduce the risks and funded ‘Enabling Gender-Responsive Disaster
associated losses in the agriculture and Recovery, Climate and Environmental Resilience in
fisheries sectors improving resilience in the the Caribbean” (EnGenDER) project. A follow-up
agriculture sector. agriculture and fisheries sector assessment is

expected to follow.
A disaster management plan is being developed
internally.



RESEARCH AND DEVELOPMENT
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COMMENTS

To continue the production of certified disease-

free  planting  material for  various
commodities, including for the Medicinal
Cannabis

To develop and package production
technology and conduct training activities with
the Extension Services to enhance farmers’
capacity to manage various crops

To increase provision of various services,
including soil testing, establishment of soil
and water engineering services, pest
management  services and  greenhouse
construction and repairs

To increase the availability of potting medium,
composts, bio-fertiliser and bio-pesticides

To develop management plans, with a focus
on export, for golden apple, mangoes, soursop
and avocado

To upgrade three germplasm sites for sweet
potato, cassava, yam, dasheen, banana,
plantain, cocoa, breadfruit and cotton

[0 Nine thousand three hundred (9,300) plants
produced. This Activity was disrupted because of
the La Soufriere eruption and temporarily relocated
to  Montreal  Greenhouse  Park.  Limited
growth/hardening area restricts the number of
plantlets that can be produced.

[ The micro biology laboratory at Orange Hill has
now been commissioned to boost the production of
TC plants.

[l Complete tissue culture protocol was developed
for the propagation of cannabis plants.

Four (4) workshops were held: A total of 12
extension officers were trained in citrus
management. 35 farmers were also trained.

The demand for soil testing, soil conservation and
greenhouse services have been higher than initially
planned. This is linked to recovery efforts, following
the 2021 volcanic eruptions.

[J The volcanic eruption resulting in large deposits
of mud in the facility and damage to the roof of the
facility. However, the facility has now been cleaned
and roof repaired and production recommenced.

[0 To date, the following products have been
produced: 0.255 metric tons of bio fertilizer, 6.8
tons of compost and 5.4 metric tons of potting
medium.

One (1) management plan has been developed.

Work has been done to upgrade the germplasm site
for sweet potato, cassava and yam. Further work will
be completed in the latter half of 2022.



To source, select, multiply and distribute open
pollinated varieties to farmers

To re-establish the mass rearing facilities for
the management of various exotic pests

FORESTRY SERVICES

Protection of the nation's forest and wildlife
reserve

Improvement of forest management plans, to
protect natural resources and watershed areas

Improve the agro-forestry programme to
support diversification, food security and
sustained livelihoods

Enhance agro-forestry programme to support
diversification, food security and sustained
livelihoods.
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Validation is currently being undertaken on 2nd
generation of 2 varieties sweet pepper, | variety of
eggplant, 1 variety of hot pepper and 1 variety of
tomato. This work is being carried out at the Rivulet
Agricultural Station.

This work is being stymied as a result of the non-
completion of the upper section of the PPQ
laboratory at Campden Park. However, new efforts
are being made to accommodate mass rearing in a
more scaled-down manner.

COMMENTS

[ Weekly patrols were executed. No major forest
offence was reported or prosecuted.

[J All ranges conducted activities that included;

o Plantation Tending, Vine cutting, trail and
boundary maintenance.

o Wildlife: Special Easter patrols were conducted
only 2 incidences of river poisoning were reported
and investigated. The moratorium on the hunting
season saw no reported major breaches however,
there were some indications that some persons still
hunted. The update and recommendations for the
upcoming hunting season will be submitted to
advise the decision on the 2022-2023 season.

[0 Presently updating plantation information in
relation to species composition and age class.

[0 Tending activities initiated in Hermitage
plantations.

Work continued on the Kiss Me, Montreal and
Tourama agro-forestry sites.

Work continued on the Kiss Me, Montreal and
Tourama agro-forestry sites



Implement population census for endemic
species such as the National Bird.

Implement  dynamic  public  awareness
programmes to foster better understanding of
the value and role of the forestry sector in

sustainable development.

Improve data collection of forestry products.

ANIMAL HEALTH AND PRODUCTION
SERVICES

Increase the national livestock genetic pool
through the provision of improved stock.

Provide an efficient artificial insemination
service in pigs, goats and cattle to at least 95%
of requests from farmers within 24 hours .
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[l The rapid census conducted to establish the
situation with the parrot wild population post the
explosive volcanic eruptions showed evidence of
some migration from areas close to the volcano. The
population number showed no reduction from the
2010 census.

[0 Research work is being done by Florida
International University.

[] Fauna and Flora International continues to work
on the Gonatode research in Union Island.

Education programmes were conducted in the
following; 5 schools on the mainland (4), Bequia (2)
and Canouan (2).

Detailed quarterly reports are being produced on
tree and timber sales.

COMMENTS

[0 171 offspring were made available for sale.
(sheep 46, pigs 123)

[ 45% of the overall target was achieved.

o It is not expected that this year’s target would be
achieved. This is caused by low reproductive rates
among ageing stock (cattle and rabbit) and poor
breeding conditions at Dumbarton, where the
breeding stock temporarily housed.

o Calves: There are no males in the herd nor semen
readily available and some heat cycles may go
unnoticed by stockmen.

[0 137 Al conducted in pigs.
o Effort is being made to repair the liquid nitrogen
generator and purchase of chutes and canisters.



Provide readily available healthy day old

chicks.

Develop alternative feeds to facilitate high
production performance in livestock.

Educate  livestock
Agricultural Practices .

farmers

in

Good
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[ Include produced and imported info.

[0 A total of 59,975 day-old chicks were placed into
production during the period under review, as
comparison to 48365 during the same period
January to June 2021.

[0 There were 22,826-day old layer chicks and
37,149-day old broiler chicks were placed into
production during the period January to June. This
includes imported and locally produced day-old
chicks.

[ The substantial quota may not be reached this
year due to:

o Covid-19, decrease in number of flights due to
limited human capacity.

0 Mechanical problems from the setter incubator
due to electrical outage.

o Late payment of bills (no eggs received in
February).

o Oversized eggs and some infertile eggs.

[J Resources for the production of alternative feed
are already harvested. Indigenous feed materials
including 150 Ibs (dry matter) of pigeon peas and 60
Ibs of Mulberry were harvested. Also, breadfruit and
cassava will be incorporated.

[J One die set is currently being sourced from East
Caribbean Metals and Industries Limited, to use for
the production of pelleted indigenous feed and grass.
[0 50 Lbs of harvested Pangola grass from the
Orange Hill forage bank was converted into hay.

Pigs: Training in proper waste management, record
keeping and the maintenance of pig houses. There
has been considerable improvement in waste
management. Over 500 farm visits were made to pig
farmers to discuss the importance of the SVG GAPS
and the need for improvement in pig production
standards which will lead to certification.



Implement and monitor SVG GAPS
Programme for livestock farmers.

Conduct feed trials on available forage
materials to improve ruminant productive
performances.
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[ Poultry: 350 farm visits were conducted on 54
commercial layer and 36 broiler farms. The poultry
farmers received training mainly on good production
services on table eggs, and waste management.

o An outlook for the end of year peak season will be
given during the 3rd quarter. Egg production price
per flat still hovers around the $18 - $20.

o A Food Safety Certification project funded by
CDB has commence to assist a number of poultry
farmers. The project will look at certifying at least
20 poultry farms in GAP.

[0 Small Ruminants: Technical advice provided to
313 small ruminant farmers in Animal Health and
Husbandry, aspects of Good Livestock Practices
(record keeping, feeding and nutrition, selection and
breeding and de-worming practices were some of
the main areas of focus).

[ Cattle: 94 farm visits were made to exposed
farmers to Good Husbandry Practices

[ Pigs: Training in proper waste management,
record keeping and the maintenance of pig houses.
There has been considerable improvement in waste
management. Over 500 farm visits were made to pig
farmers to discuss the importance of the SVG gaps
and the need for improvement in pig production
standards which will lead to certification.

[ Tagging: The tagging of animals continued with
farmers that volunteered to tag their animals. 358
tags were requested.

[0 Needed with urgency are regulations to the “Theft
of Agriculture Produce and Livestock Act” to make
mandatory the identification of all livestock.

[7 One hundred and five pounds of dry pigeon peas
and forty pounds of Mulberry leaves were harvested
and Napier grass (will be processed and stored) are
being harvested for the feed trial.

[0 Fifty pounds of harvested Pangola grass from the
Orange Hill forage bank was converted into hay
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Conduct thematic disease surveillance to ¢ [1 Passive surveillance for the Tropical Bont tick
ascertain the incidence of animal diseases of (vector of agent of Heart water disease) is ongoing.
economic importance in St.Vincent and the 1057 sheep, goats and cattle were checked.
Grenadines. Sampling is ongoing for Anaplasmosis (another tick

born disease).

[0 Johnes disease, Brucellosis, Chlamydia and
Tuberculosis surveillance will be conducted during
the months of July and August.

[ Active surveillance for the Tropical Bont tick and
its associated disease will be conducted during the
month of August.

Conduct field diagnosis through an efficient ¢ The laboratory provided support through the

laboratory support during the delivery of analysis of 320 samples (blood, faeces and skin

clinical ambulatory services. scrapings) to aid in the diagnosis (bacteriology,
parasitology and chemistry analysis) and appropriate
prophylactic response.

Monitor and control the trade in trade in [J Five hundred and thirty-two (532) permits were

animal products through port surveillance. issued during the first half of the year.
[ A total of 1,965,545.93 kg of meat and meat
products were inspected upon importation into St.
Vincent and the Grenadines at a value of
EC$12.448,186.51 during the period under review.
[0 1,592,613.43 kg of poultry and poultry products
at a value of EC$7,948,636.83 were inspected on
entry into St. Vincent and the Grenadines during the
first half of the year. Other meat and meat products
of 372,932.50 kg were inspected at a value of
EC$4,499,549.68.
[ There was a total of three (3) incidents occurred
concerning irregular shipments of meat, meat
products or animals during the first half of the year.
0 An undeclared shipment of quail eggs without
proper documentation.
o Three (3) boxes of pork belly without the required
import permit.
0 50 cases of Vienna sausages without the required
export health certificate.



Strenghten technical support provided to the
small ruminants, pigs, poultry and -cattle
farmers associations.
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Cattle:

[0 Work continues on development of the Cattle
Farmers Association. 28 cluster meetings were held
among the 6 clusters. A total of 95 farmers attended
the meetings.

[0 Discussions focussed on tagging of animals,
development of by laws for the association and
maximising profits and minimizing losses due to
praedial larceny.

[] Farmers are progressing well in establishing their
records for their farms.

[l The farmers expressed interest in establishing
fodder plots which can assist their animals in
reaching their required nutrient intake.

[0 Keen interest in the utilization of Artificial
insemination to upgrade their animals as some
farmers are having difficulty in getting their cows

pregnant.

Poultry:

[ Active group discussions were held with farmers
on this objective. The formation of a group is now
further promoted. The farmers are in the process of
establishing the St Vincent and the Grenadines
Poultry Producer (SVGPP).

[ They were also asked to cull the older birds to
reduce the cost associated with feed needs.



FISHERIES SERVICES
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COMMENTS

Strengthening of the Blue Economy via
technical and financial support to the fisheries
sector.

Promote and facilitate fleet Improvement and
Expansion.

[ St. Vincent and the Grenadines continues to
develop the blue economy through the Unleashing
the Blue Economy in the Caribbean (UBEC) project.
Arrangements are being made to hire consultants to
facilitate capacity building. There are plans to
training stakeholders including Fisheries Division
staff in Hazard Analysis Critical Control Point
(HACCP) certification, navigation, safety at sea, and
seamanship. In 2022, an area of focus is the
establishment of a parametric insurance programme,
under CRIFF, to transfer risk in the industry,
primarily in fish harvesting activities.

[0 Cabinet has approved the transfer of
$1,250,000.00 to the Kingstown Cooperative Credit
Union (KCCU) as counterpart funding of the
Fishing Fleet Expansion Programme.

[l The GOSVG has sourced additional funds
through the ALBA Bank for fishing fleet expansion.
The details of this initiative are being finalised.

[J Sea moss production and export capacity is being
built through the NGO sector. The Division is
supporting this initiative through mapping and
zoning, as well as the development of a licensing
mechanism.

[0 A Memorandum of Understanding (MOU) to
govern the arrangement between KCCU, the
MAFFRTIL, off-takers and other agencies has been
signed.

[ The interest in this credit programme among
stakeholders is strong. To date, 32 fishers/investors
have applied to participate in the programme. One
persons has so far received a loan, while the others
are at various stages of being processed.



Improve collaboration with enforcement
agencies.

Review of the Fisheries Sector.

Enhance production, marketing and
distribution of fish , seafood and associated
products locally, regionally and internationally
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[1 A Memorandum of Understanding (MOU) has
been signed developed to enhance inter-agency
collaboration,  cooperation and  information
exchange to enhance the country’s efforts to meet its
flag, port, coastal and market State responsibilities
and help prevent, deter and eliminate Illegal,
Unreported and Unregulated (IUU) Fishing.

[0 Signatories include the Fisheries Division,
Maritime Administration, Coastguard Services,
Ministry of Legal Affairs, Saint Vincent and the
Grenadines Port Authority, Customs and Excise
Department, Environmental Health Services, Royal
Saint Vincent and the Grenadines Police Force,
Passport and Immigration Department, Labour
Department, Ministry of Finance and Ministry of
Foreign Affairs.

[1 The Fisheries Division and the SVG Coastguard
have been joint facilitators in an initiative to build
the capacity of fisherfolk in safety at sea, both
through classroom sessions and at sea
demonstrations.

[1 Due to several delays, including the closure of
borders due to the Covid-19 pandemic, the
consultancy to conduct the lobster and conch survey
has been postponed.

[1 The Fisheries Division, both through its regular
work programme and with the assistance of FAO is
undertaking an initiative to collect information from
fishers post volcanic eruption. Social protection
strategies and initiatives are recognized as a critical
in building resilience and positively impacting food
security, nutrition and human capital development.
This information will be the baseline on which
future programmes are designed to assist fishers
during time of need.

[1 Legislative Review is ongoing.

[ The private operators of the leased Fisheries
Centres are not fulfilling their obligations according
to the leased agreements (information sharing and
facility maintenance).

[l Some lease payments are outstanding. All lease
agreements will be expired in 2022.



Strengthen Fishers' Organizations and other
stakeholders (Capacity Building)

Strengthen fisher-folk resilience to disruptions
caused by Sargassum and COVID-19.

Compliance with applicable International
laws, regulations and best practices to
facilitate lifting of the IUU "red card
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[ The Fisheries Division continues to support the
strengthening of the institutional capacity of
Fisherfolk organizations. Even though there is
limited interaction with stakeholders due to Covid-
19 pandemic, the Division continues to meet the
Primary organizations virtually during the National
Fisherfolk Organization’s bi-weekly meetings, as
well as collaborate with project partners in virtual
capacity building exercises. 113 fishers have been
trained in safety at sea, 28 in processing and product
development. These training will continue in the
second half of 2022.

[ Stakeholders were also provided with equipment
and supplies with which they can improve their trade
in the future.

[0 In collaboration with the FAO, a Social
Protection Plan was Developed for fishers. Using
this document, the Division will spearhead
initiatives to build capacity of fisherfolk to increase
economic value of their yields and improve
livelihoods and profitability blue economy value
chain approaches.

[l The life of the SVG IATF-IUU has come to an
end. However, the issue of the red card remains a
major barrier for re-entering the EU market.

[0 Substantial progress has been made. However,
work continues on revising the Fisheries Act and
associated legislation, which has been drafted by the
FAO. Following this, consultation will be held to
receive stakeholder feedback. It is expected that the
document will be forwarded to the Legal Affairs
department by the end of 2022.



Continue stock assessments to establish a
basis for sustainable harvest of various fish
and seafood in the EEZ.

AGRICULTURE EXTENSION AND
ADVISORY SERVICES

To stimulate increased production,
productivity and quality of root crops, fruits,
vegetables and honey to meet national food
security needs and export market requirements

To conduct farmer training (face to face and
virtual) on crop management, food safety
standards, quality management, integrated pest
management, proper mat management etc.

To facilitate on-farm implementation of Good
Agricultural Practices on farms.

To build farmers and other stakeholders’
capability for the sustainable management and
development of the crop sub-sector.

To facilitate diversification within the crop sub-
sector, including agro-processing.

To provide technical assistance to farmers to
access governments’ incentive programmes
and other funding opportunities.
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[ Funding is being identified to implement a
planned pilot conch nursery in the Southern
Grenadines via the OECS Blue Biotrade project.
Union Island is earmarked as the target site. Coming
out of this project will be recommendations for the
sustainable production of Queen conch.

[0 A team from Blue Marine Foundation conducted
some research dives at Petit Bordel, Troumaca,
Cumberland, Peter’s Hope. A final report is being
awaited.

COMMENTS

Continued focus on production and productivity
across the agricultural sectors with emphasis on
marketing and value addition

Face to face farmer training is slowly recommencing
after Covid -19

The raising of farmers awareness on climate change,
impacts and mitigation as well as the
implementation on GAPS on-farm continues to be a
priority area

Providing farmers and other stakeholders with the
knowledge on ways of adapting to the changing
environment and carrying out farming in a more
sustainable manner.

Working with farmers to improve productivity in
various crops and reducing the cost of commodities
which can also reduce the cost in agro-processing.

Make farmers aware of the programmes and to
understand the requirements of these programmes as
well as assisting in filling out forms where
necessary.



To provide technical assistance to 12 schools
involved in School Garden programme.
Managed by the Rural Transformation Unit

To facilitate the registration of farmers.

To utilises the AgriEx app to enhanced the
sharing information, relative to production
guides and pest management.

To provide in-field technical advice to
producers on ways to increased productivity
and production.

To conduct monitoring of Cronshaw levels
and ‘youngest leaf streak’ and at 17 strategic
locations in St. Vincent for pest control
interventions

To conduct in-field demonstrations on field
establishment and management irrigation
management, use of bio-fungicides, optimising
plant spacing, fertiliser management.
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Work with Rural Transformation Unit to encourage
the establishment and management of school
gardens in at least 12 schools.

Ensure that assessments for ID cards are completed
within a 2 week period and information forwarded to
the main ID card office.

Continue to upgrade the app and make farmers more
aware of the app through the provision of support
material in utilization of the app.

Training of farmers in new technologies in
enhancing production and continue close monitoring
to ensure proper adoption of these technologies.

The monitoring of black Sigatoka disease is
essential for the management of the disease

Establishment of demonstration plots to be used in
training farmers in production technologies using
the farmer field school approach.



INDUSTRY

Administer, monitor and review more
effectively the fiscal incentives regime and
other business development policies and
programimes.

Monitor, regulate and provide technical
support to existing businesses in the
manufacturing sector

Continue process of technical assistance grants
to small businesses in areas of product
development and standards compliance by
December 2022,

Establish and maintain a public register and
reporting framework for licensed medicinal
cannabis cultivators, manufacturers,
wholesalers, exporters, pharmacies and
patients operating in St. Vincent and the
Grenadines
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COMMENTS

Five (5) Applications were received and processed
for Fiscal Incentives. Four (4) applications were
approved and granted Fiscal Incentives; One (1)
application pending approval.

Five (5) Applications were received and processed
for Fiscal Incentives. Four (4) applications were
approved and granted Fiscal Incentives; One (1)
application pending approval.

Site visits were made to four (4) manufacturing
companies who are beneficiaries of fiscal incentives.
These companies have been able to take advantage
of incentives by expanding production and
operations. However, concerns were expressed
about global price increases which have affected raw
material supply, as well shipping and transportation
costs.

The industry is recovering from the impact of the
volcanic eruptions and the COVID-19 pandemic,
Five (5) major investor producers are operating.
This includes three (3) that are currently in
production and two (2) in the set-up phase. Most
traditional and local producers are connected to
these operations.

The medicinal cannabis industry continues to be a
major attraction for investments in the agriculture
industry. Over $27 million has been invested into
modern  technologies, including laboratories,
manufacturing  equipment, greenhouses, and
irrigation facilities.

The MCA continues to place emphasis on ensuring
traditional cultivators transition into licit medicinal
cannabis production as well as non-cannabis
economic activities. In this regard, Cabinet approved
the distribution of land in Lashum/Top Hill to
traditional cultivators. Additionally, the MCA has
established a relationship with COPOLAD
(Cooperation Programme between Latin America,
Caribbean and the European Union on Drug
Policies) towards the development of an alternative
livelihoods programme for traditional cultivators.
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Export of medicinal cannabis commenced in the first
quarter of 2022. Cabinet has approved three (3)
applications for export licence, thus far, for the
shipment of EU-GACP (Good Agricultural and
Collection Practice) certified medicinal cannabis to
European markets.

Local patient access to medicinal cannabis
experienced an uptake in 2022. Five 5 local
pharmacies are now dispensing cannabis and the
first medicinal cannabis consumption lounge was
launched on May 6, 2022. Close to 200 persons are
now benefiting from medicinal cannabis.

The legislative framework governing the industry
was strengthened in February, 2022 with the
gazetting of the Standards and Compliance
Regulations, 2022. This will ensure that industry
operators compile with international best practices.
The modernity and high level of standards
introduced by the local medicinal cannabis industry
have attracted significant attention regionally and
internationally. Over the last quarter, the
Government of St. Vincent and the Grenadines has
hosted visits by ministers responsible for cannabis in
St. Lucia and Jamaica and their delegation, which
included tours to several medicinal cannabis

operations.
Establish and maintain a public register and o Activity was delayed; support and assistance were
reporting mechanism for the Agro-Industrial identified through IICA; programming cycle could
Sector. not accommodate request. It is anticipated that
request and assistance would be available during
next programming cycle to allow activity to
commence.
Collaborate with other agencies to provide . Identification of three (3) MSMEs to continue
technical support to the micro, small and enhancement of export capacity. Collaboration
medium sized sector to develop and enhance would take place with CED Project program geared
the export capacity of firms in the sector in towards the retooling of MSMEs through innovation
2022. and technology. Overall objective would be to

develop capacity of MSMEs to utilize and integrate
digital technology to facilitate e-commerce and
market linkages.

Three (3) of these SMEs benefited from training in
financial planning and digital transformation

Latter part of 2022 September to December; meeting
to be convened with stakeholders (Chamber of
Commerce, Small Business Association) to solicit
views and comments for the advocation of small
business legislation.



Continue process of technical assistance grants
to small businesses in areas of product
development and standards compliance in
2022.

BUREAU OF STANDARDS

Establish and operationalise an internationally
recognized Product Inspection and
Certification Services (PICS) for Good and
services.

Promote and participate in awareness and
training activities with BSOs and other
stakeholders

Provide Technical Assistance to Stakeholders
in Standards Quality Assurance Metrology

Provide legal and industrial metrological
services for both verification and calibration
for weighing and measuring devices

Implement a  Conformity  Assessment
Programme, to include product labels, import
monitoring,  inspections and  products
surveillance.

Conduct chemical and microbiological
laboratory analysis of water, food and food
products

LABOUR DEPARTMENT

Implement  the legislative  framework
governing occupational safety and health
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COMMENTS

COMMENTS




Complete and submit all ILO Convention
reports for 2021

Build human resource capacity through labour
market analysis and training.

Continue work place inspections compliance
with labour laws and regulations

Provide public education on matters pertaining
to employment and labour

Recruit persons for the farm seasonal
agricultural workers programme
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[l The aforementioned project aims at improving
and strengthening Labour Market Information in St.
Vincent and the Grenadines amongst other things.
Through this initiative, a survey was conducted in
November 2020. This, along with the 2019 Labour
Force Survey, were used to conduct an analysis of
the Labour Market in SVG. The main findings
pointed to the need for more emphasis on critical
skills, including soft skills.

[0 A capacity building training workshop was
conducted from May16 - 20, 2022.

[ The second part of the Labour Demand Survey
consultancy will commence in September 2022.

[0 The first quarter of 2022 performance was
affected by COVID restrictions and infections.
Also, limited human resource capacity has
contributed to the Low inspection which is being
addressed.

[J Routine unannounced workplace inspections are
ongoing to identify and correct non-compliance and
ensure compliance to the labour laws and
regulations.

[l The Department is expected to meet 60% of its
weekly employment in the focus radio programme.

[0 Continue to register job seekers, post vacancies
online and fill job orders.

[0 Continue to recruit and fill requests for the
Canadian and UK  Seasonal  Agricultural
programmes.

[ To provide employment training to job seekers.

[] Resubmitted

[0 The Department successfully processed persons
selected for the Canadian and UK Seasonal
Agricultural programmes.



Formalise and expand the employment
services to include professionals.

Conduct a Labour Demand Survey/Job
Opening and Labour Turnover Survey

RURAL TRANSFORMATION SUPPORT
SERVICE

Collaborate with key ministries and
departments to systematically improve
food and nutrition security among
primary schools’ students in three
communities

Improve efficiency of the Farmers
Identification Card Programme in the
issuing of new cards and renewed cards

Work jointly with other organizations in
the restoration of farms in the Red
Volcanic Zone

BASIC NEEDS TRUST FUND
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The Labour Department collaborated with the
British High Commission of St. Vincent and the
Grenadines in London. Twenty-five (25) persons are
working in the United Kingdom in phase one of the
seasonal agricultural worker’s programme to the
UK.

The Terms of References for the data collectors and
survey coordinator are currently being reviewed to
procure the same for the survey. Data collection is
scheduled to commence in October 2022.

COMMENTS

Complete sector portfolios for BNTF 10

Collaborate with stakeholder Ministries
to obtain input and advice on sub-project
design

Contract technical consultants to design
and supervise infrastructure projects

Establish project monitoring committees
for each sub-projects to obtain
community inputs.

[J The Unit worked collaboratively with the FAO
and IICA to implement the AMEXID Resilient
School Feeding sub-project. School gardens have
been established in 6 primary schools and 12 cooks
trained. Teachers and farmers are also being trained.

A comprehensive paper filing system has been
developed.

The Unit worked collaboratively with the SVG Red
Cross Society to attract funding for an agriculture
revitalisation ~ project.  Implementation  will
commence in October 2022.

COMMENTS

Country Portfolio Framework approved by CDB on
March 21st, 2022,

Risk to health of staff due to the presence of the
Covid-19 virus.

Contracts signed with consultant for BCAD 1 and
BCAD 2.

Preparation of activities to contract consultant to
conduct workshop is well-advance.



Contract construction firms to implement
projects.
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45 - MINISTRY OF AGRICULTURE, FORESTRY, FISHERIES, RURAL TRANSFORMATION, INDUSTRY AND LABOUR

|MISSION STATEMENT

To ensure food security, rural development, increased employment, and foreign exchange through programmes that will promote the enabling
environment for the entrepreneurial drive of farmers, fisher folks, forest users and other stakeholders while ensuring the efficient utilization and
sustainability of the natural resources.

STRATEGIC PRIORITIES 2023

|Export led growth in manufacturing agricultural and fishery commodities products

Reduction of the food import bill by improving production and competitiveness of targeted list of commeodities.
Stimulating private sector investments in the agriculture, fisheries, forestry and manufacturing sectors.
Enhance climate change and disaster resilience in the agriculture and fisheries sectors

Revise and modernise the legislative framework governing the agriculture and fisheries sectors.

Further strengthening and expansion of the modern medicinal cannabis industry.

Improving staff performance.

Expansion of rural livelihood opportunities.

Provision of volcanic-eruption recovery in the agriculture and fisheries sectors.

Strengthening partnerships in research and development that will vastly improve productivity and competitiveness.

45 - MINISTRY OF AGRICULTURE, FORESTRY, oiciin | srsaa | noma | novisa il
Prog. | FISHERIES, RURAL TRANSFORMATION, INDUSTRY AND E’;’a“;:'“ Estimates | Estimates | Esti Esti Expenditure

LABOUR 2024 2025 2022 2022 2021

|suMMARY BY PROGRAMMES

452 |Policy, Planning and Administrative Support Services 7071573 | 713768 | 7204074 | 4768438 | 13168719 | 20843677
453 [Research and Development 5488395 | 5588173 | 5689998 | 5403171 | 5368171 | 4798324
461 |Forestry Services 2751948 | 2802916 | 2855913 | 2694404 | 2694404 | 2910037
462 [Animal Health and Production Services 2685224 | 2732720 | 2781994 | 2617123 | 2653633 | 2408568
465  [Fisheries Services 2377831 | 2417471| 2458033 | 2450669 | 2450669 | 1981774
466 Agriculture Extension and Advisory Services 2,833,614 2,883,274 2,934 040 2877227 2877227 2,561,375
472 Banana Services Unit - - - - - 1,175,165
473 |industry 294,444 | 299295 304243 | 284418 284,418 150,232
474 |Bureau of Standards 1,207,116 | 1231116 | 1231118 1207118 | 1207118  1.167.128
480  |Labour Department 1709517 | 1731662 | 1754250 | 1618861 1618861 | 1,150,080
Total Agriculture | 26,509,662 | 26,823,804 | 27.213.661 | 24.011.427 | 32.413,218 | 39,156,280
485  |Rural Transformation Support Services 600,848 | 607,568 612,820 | 593,176 593,176 342,751
TOTAL 27110510 | 27,431,372 | 27,826,490 | 24,604,603 | 33,006,394 | 39,499,031
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452 | POLICY, PLANNING AND ADMINISTRATIVE SUPPORT SERVICES |
IKEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
. Reduce the food import bill through a process of import substitution.
. Reviewing and improving the effectiveness of the services of the Farmers Support Company.
Collaborate with the Attorney General's Chambers and the Ministry of National Security to revise, modernise and implement the legislative
framework for agricultural | and develop (animal health, plant health and food safety legislation model bills, draft pesticide bill,
forest resource conservation act, wildlife protection act, IlUU, Dangerous dog bill, CITES legislation, Agriculiural Produce and Livestock
. (Prevention of Theft Act).
Collaborating with the Physical Planning Unit and Lands and Survey Department to optimise the use of agricultural lands through the development
. of a land use policy and operation of a land bank register.
- Promoting and support opportunities for youth and women in agricullure
. Improving agricultural export performance through the implementation of a revised Agri-Export Strategy
. Developing a diversification strategy for the agriculture sector (including revised farm tourism strategy).
Improving the enabling environment for increased investments in high growth areas in the agriculture, foresiry and fisheries sectors (including a
. review of the Farmers Incentives Programme).
. |Modernising the agricultural and fisheries sectors through the promotion of ICTs and innovations among value chain actors.
» Deepening the collaboration with strategic partners to strengthen the knowledge base through research and development
Facilitating the scaling up of climate change and di risk g and mitigation strategies to reduce the risks and associated
. losses in the agriculture and fisheries improving resili in the agriculture sector,
Planned YTD Planned Planned Planned
|KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025
Number of agriculture policy papers, reports, assessments, work
a |plans, statistical reviews produced annually 120 63 120 120 120
. Number of capacity building sessions for Ministry staff. 12 3 5 3 §
. Number of public facilities operationalised for marketing 3 ) 1 | 1
* Number of agri-business/ agro-entrepreneurs trained 100 75 100 100 100
. Number of pounds of rhizomes produced 1,200,000 - - 1,300,000 1,400,000
MNumber of annual publications:
No. of Newsletters 4 8 4 4 4
No. of News releases 50 41 50 50 50
No. of Radio programmes 300 153 300 300 300
No.TV Programmes 45 3 45 45 45
. No. of Social media p Ipublicati 100 93 100 100 100
Number of agrotourism and production platforms established/
. strengthened to link into markets 2 - 1 1 1
. No of Agricultural and fisheries census completed. - - - | -
- No. of value chain analysis and investment plans developed. 3 3 1 1 1
. No. of marketing campaigns developed and implemented. 2 1 1 1 1
. No. of farm tours developed. 1 - 1 1 |
Planned YTD P d Pl | Pi 1
KEY PERFORMANCE INDICATORS Estimates 2022 Estimat Esti Esti
2022 2023 2024 2025

OUTCOME INDICATORS

Percentage of agriculture policy papers, reports, assessments,

& work plans and statistical reviews adopted 55% 60% 75% 75% 75%
. Percentage increase in arrowroot produced 15% - 15% 15% 5%
. Perce increase in agricullural exports 10% 73% 10% 10% 10%
. Percentage decrease in agricultural imports 10% - 2% 10% 10%
. Pert ge of farm income generated from farm tours - - - 2% 10%

Percentage of women benefitting from Ministry of Agriculture

prog - - 35% 40% 45%




pecoum | ersemation Woore o abon | “emae® | Esmaos | Esimates | Eximates | Esimaes | Expanur
452 POLICY, PLANNING AND ADMINISTRATION 7,071,573 7,137,168 7,204,074 4,768,438 13,168,719 20,843,677
21111 |Personal Emoluments 2,312,258 2,358,503 2,405,673 2,204,098 2,204,098 1,755,435
21112 |Wages 450,508 459,518 468,709 499,276 579,276 548,298
21113 |Allowances 91,195 91,185 91,195 88,755 88,755 32510
22111 |Supplies and Materials 10,000 10,200 10,404 10,000 10,000 2,328
22121  JUtilites 321,457 327,886 334 444 315,154 315,154 254,736
22131  |Communication Expenses 3,000 3,060 3121 3,000 3,000 30,000
22211 Maintenance Expenses 46,000 46,920 47,858 46,000 46,000 31,933
22212 |Operating Expenses 136,500 139,230 142,015 101,500 101,500 113,646
22221 |Rental of Assets 11,700 11,700 11,700 11,700 172,622 66,073
22231  |Professional & Consultancy 218,000 218,000 218,000 218,000 105,031 -
22311  |Local Travel and Subsistence 95,000 95,000 95,000 95,000 95,000 63,522
22411 |Hosting and Enterainment 8,100 8,100 8,100 8,100 67,500 1,790
22511  |Training 9,550 9,550 9,550 9,550 9,550 2,535
22611 |Advertising and Promotions 15,000 15,000 15,000 15,000 75,400 2,233
26312 |Current Grants - Other Agencies 3,200,000 3,200,000 3,200,000 1,000,000 1,852,803 2,607,188
27211 |Social Assistance Benefit in Cash . - - - 5,073,000 14,100,500
27221  |Social Assistance Benefit in Kind - - - - 1,957,305 1,176,836
28212 |Conftributions - Foreign Organisations 131,605 131,605 131,605 131,605 139,774 50,709
28311  |insurance 11,700 11,700 11,700 11,700 11,700 3,405
28512 |Compensation - - 261,251
7,071,573 7,137,168 7,204,074 4,768,438 13,168,719 20,843,677
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Pr

No. Programme Name

452

POLICY, PLANNING AND ADMINISTRATIVE SUPPORT SERVICES

| Programme Objectives |

To provide strategic direction, management and administrative services to support the efficiency and

effective operation of the Ministry’s programs and activities.

Number of Positions Salaries
I 2022 | 203 2022 | 203
| STAFF POSITION | Grade
1 Minister Agric, Forestry & Fisheries - - - - -
2 Minister of State - - - - -
3 Permanent Secretary A3 1 1 112,488 115,320
4 Senior Assistant Secretary c 1 1 84,296 87,840
5 Assistant Secretary E 1 1 65,268 69,984
6 Senior Executive Officer H 1 1 43,944 39,816
7 Executive Officer I 1 1 36,432 37,356
8 Senior Clerk J 4 4 115,344 120,126
9 Clerk K 16 16 335,520 343,960
10 Typist K 3 3 56,976 62,628
11 Office Attendant M 2 2 32,214 33,120
12 Driver/Office Attendant L - 3 - 48,768
30 30 882,482 958,918
Agriculture Planning Unit
13 Agriculture Planning Officer B2 1 1 93.024 95,328
14 Senior Projects Officer B2 3 1 93,024 95,328
15 Economist | E 1 1 66,024 69,984
16 Agriculture Officer E 1 1 65,268 69,984
17 Statistician E 1 1 68,292 69,984
18 Field Officer (Graduate Officer 1) F 2 2 117,144 124 872
19 Agricultural Assistant G 1 1 52,188 53,984
20 Survey Statistician | 1 1 31.008 31,788
21 Field Officer J 1 1 34,236 35124
22 Clerk/Typist K 1 1 17,616 18,060
1" 1 637,824 664,436
i
23 Chief Agricultural Officer B1 1 1 102,672 105,228
24 Deputy Chief Agricultural Officer B2 1 1 88,524 95,328
25 Agricultural Diversification Officer B2 1 1 93,024 95,328
26 Agricultural Officer E 1 1 68,292 69,984
27 Agrcultural Instructor (untrained) K 13 13 310,488 264,300
17 17 663,000 630,168
Communications Unit
28 Agricultural Officer E 1 1 68,292 69,984
29 Agricultural Assistant G 1 1 46,284 47 436
30 Agricultural Instructor H <] 3 98.688 133,788
5 5 213,264 251,208
63 63 2,396,570 2,504,730
Less provision for late filling of posts - - 200,000 200,000
31 Additional Staff - - 7.528 7,528
Total Permanent Staff 63 63 2,204,098 2,312,258
| Al |
32 Acting Allowance - - 14,000 14,350
33 House Allowance - - 10,100 10,100
34 Entertainment Allownance - - 12,900 12,800
35 Telephone Allowance - - 910 3,000
36 Duty Allowance - - 39,600 39,600
37 Shoe Allowance - - 7.245 7,245
38 Allowanace to members of Pesticide - - 4,000 4,
Control Board
- - 88,755 91,195
TOTAL 63 63 2,292,853 2,403,453
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RESEARCH AND DEVELOPMENT |

KEY PROGRAMME STRATEGIES/IACTIVITIES FOR 2023

Rehabilitation of infrastructure and rec ement of activities at the Orange Hill Agricultural Biotechnology Centre, through funding from the
VEEP.

|Ensure availability and accessibility of clean tissue culture planting materials, vegetable seedlings, tree crops, citrus plants, compost and bio-
products for farmers.

Implementation of a plant breeding program (accessing heirloom and open pollinated varieties, mutation breeding) with a view to identify and
commercialize plants with novel characters such as disease and drought tolerance

Assist with the expansion of irrigation on farms.
Work with USDA on market access for fruits such as Golden apples, Mangos, breadfruit and Soursop.

Planned YTD Pl d Pl d Pl d
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025

OUTPUT INDICATORS

Orange Hill R&D Complex and 5 propagation stations

Number of tissue culture plants produced bananas, orchids,
dasheens, tannias and pineapple) 400,000 9.300 200,000 200,000 200,000

Number of vegetable seedlings produced (tomatoes,
sweelpeppers, cucumbers, watermeion lettuce, broceoli,

caulifiower and hot pepper) 300.000 191.470 300,000 300000 300,000
Number of tree crops produced(mango,avacado,cocoa,
coconuts) 20,000 3.000 20,000 20,000 20,000
MNumber of of probiotics produced (MT) 10 0.255 10 10 [{1]
Quantity of compast produced using composting machine (Cubic
{leet) 50 6.8 250 250 250
No. of scienlific papers and research reports published 3 - i 3 3

Plant protection and Quarantine

Number of pest inspection at port

(a) Import 900 505 900 900 900

|(b) Export 5,000 2,108 5,000 5,000 5,000
Number of quarantine pest under official management 4 4 4 4 4
Number of surveys conducted to detect the presence of exotic

ts 3 5 3 3 3

Number of diagnostic services (soil, pest and pesticide residues
tests) conducted 80 90 100 100 100

Number of acres covered by ground crews sprayed team 12000 5039 8,000 8,000 8,000

Number of training courses conducted for Agricultural Extention =

Staff 4 4 5 5 5
Crop R "
Number of crop varietal trials cond d and validated 6 4 6 [ 6

Number of extension officer and farmers trained in the
management of citrus screening and citrus certification

{prog; 40 45 60 60 60
No. of trees pruned. 1000 495 1,000 1,000 1,000
No. of production guides (including for PIT) revised/developed
and published z = 2 2 2
No. of trails conducted on bio-fertiliser products from the
Biotechnology Station. - 1 2 2 2

{Soil and water conservation
Number of cubic feet contour drains constructed 250,000 31,073 200.000 200,000 200,000
Number of cubic feet run off drains constructed 90,000 113,529 110,000 110,000 110,000
Number of acres of bench terraces constructed 15 3.98 s 15 15
Length of grass barriers established({feet) 1,000 - 3000 4000 5000
Number of greent constructed and maintained 15 8 15 15 15

Planned YTD Planned Planned Planned
|KEY PERFORMANCE INDICATORS Estimates 2022 Estimat Estimat Estimats
2022 2023 2024 2025

OUTCOME INDICATORS

Parcentage of farms below the Cronshaw value of 1.5 80% - 80% 80% 80%

Average minimum number of healthy leaves per banana plant at
|harvesting 8 7.6 8 8 8

Percentage increase in yield of commodities researched 30% - 30% 30% 30%

Percentage increase of vegetables production annually 30% - 40% 40% 40%

Pert reduction in crop losses due to pest inf i 50% - 60% 60% 60%
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453 RESEARCH AND DEVELOPMENT 5,488,395 5,588,173 5,689,998 5,403,171 5,368,171 4,798,324
21111 |Personal Emoluments 1,232,388 1,257,036 1,282,176 1,147,368 1,147 368 915,368
21112 |Wages 3,000,765 3,060,780 3,121,996 3,000,765 3,000,765 3,399,751
21113 |Allowances 2,050 2,000 2,000 2,000 2,000 -
22111 |Supplies and Materials 43,149 44012 44,892 43,149 43,149 1.073
22121 |Utilities 7,849 8,006 8,166 7.695 7.695 -
22131  |Communication Expenses 1,000 1,020 1,040 1.000 1,000 12,000
22211 |Maintenance Expenses 141,260 144,085 146,967 141,260 141,260 57,050
22212 |Operating Expenses 565,000 576,300 587,826 565,000 530,000 113,498
22221 |Rental of Assets 10,000 10,000 10,000 10,000 10,000 -
22311 |Local Travel and Subsistence 159,018 159,018 159,018 159,018 159,018 114,044
22511 |Training 10,7186 10,716 10,716 10,716 10,716 1,450
28212 |Contribution - Foreign Organisations 200,000 200,000 200,000 200,000 200,000 175,525
28311 |Insurance 115,200 115,200 115,200 115,200 115,200 8,565
5,488,395 5,588,173 5,689,998 5,403,171 5,368,171 4,798,324
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Prog. No. Programme Name
453 RESEARCH AND DEVELOPMENT |
I Programme Objectives I

To validate new and existing technologies for efficient crop production, propagate plants, provide
technical support in soil management, and implementation strategles lo manage exolic plant pests.

Number of Positions | Salaries |
2022 | 2023 | 2022 | 2023 |
| STAFF POSITION | Grade
1 Senior Agricultural Officer D 1 1 76,008 77.904
2 Quality Assurance/Product D
Development Officer ! 1 L 77,904
3 Agricultural Officer E 5 5 308,360 348,920
4 Agricultural Instructor (Graduate F
Officer I1) 1 1 46,932 46,932
5 Agricultural Assistant G 1 1 52,188 53,484
6 Agricultural Instructor H [] ] 243.216 265,176
15 15 803,712 871,320
7 Agricultural Officer E 1 1 68,292 69,984
8 Agricultural Assistant G 2 2 104,376 106,968
9 Agricultural Instructor H 4 4 170,988 184,116
T 7 343,656 361,068
Total Permanent Staff 22 22 1,147,368 1,232,388
| Allowances |
10 Acting Allowance - - 2,050 2,050

- - 2,050 2,050
1,149,418 1,234,438

1N

1M
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461 FORESTRY SERVICES |
KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
. Protection of the nation's forest and wildlife reserve
. Improvement of forest management plans, to protect natural resources and watershed areas.
Implement an improved public awareness programme {o foster understanding of the value and role of the forestry sector in sustainable
. development.
. |Enhance agro-forestry programme to support diversification, food security and sustained livelihoods.
. Implement population census for endemic species such as the National Bird.
Implement dynamic public awareness programmes to foster better understanding of the value and role of the forestry sector in sustainable
. development.
. Improve data collection of forestry products.
Planned YTD P d Pl d Pl d
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
. Number of wildlife species monitored (endemics, including the St 1 3 7 7 7
Vincent Parrot and the Union Isiand Gecko, terrestrial
biodiversityfflora and fauna, watershed, carbon storage etc.).
. Length (miles) of forest trails and boundaries managed and 150 150 150 150 150
intai
. Volume (cubic feet) of plantation forest frees harvested 10,000 7.908 10,000 10,000 10,000
. Number of tree seedlings produced 40,000 5,000 40,000 40,000 40,000
. Number of education prog targeting students and 20 15 20 40 40
jcommunities conducted
. Number of acres reforested in critical areas 1000 300 1,000 1,000 1,000
. No. of forest management plans developed/updated 2 3 -
Planned YTD Pi d P i P i
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
. Percentage of Forest classified as reserve 30% 30% 30% 30% 30%
. Percentage of illegal activities referred for prosecutions 100% - 100% 100% 100%
- Revenue eamnings from timber sales 50,000 20,595 50,000 50,000 50,000
. Percentage increase of land reforested including areas classified 20% - 90% 90% 90%
Ias agro-forestry
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Account | piRAL TRANSFORMATION, INDUSTRY AND LABOUR 2023 E’:u";m Es::';sm Es:;‘;:” E“z':::” E'p;:::tm
461 | FORESTRY SERVICES 2,751,948 | 2802916 2855913 | 2,694,404 2,694,404 2,910,937
21111 |Personal Emoluments 1,432,920 1,461,578 1490810 | 1375848 1,375,848 1,206,882
21112 |[Wages 1,000,000 1,020,000 1,040,400 | 1,000,000 1,000,000 1,426,657
21113 |Allowances 7,000 7,040 7,040 7,040 7,040 9,677

22111 |Supplies and Materials 35,000 35,700 36.414 35,000 35,000 -
22121 |Utilities 21,527 21,958 22,397 21,105 21,105 21,105
22131 |Communication Expenses 400 408 416 400 400 4,129
22211 |Maintenance Expenses 35,000 35,700 36.414 35,000 35,000 33,296
22212 |Operating Expenses 73,011 74,471 75,961 73011 73,011 84,704
22311 |Local Travel and Subsistence 130,000 129,061 129,061 130,000 130,000 108,636
22511 |[Training 2,000 2,000 2,000 2,000 2,000 1,920
28311 |Insurance 15,000 15,000 15,000 15,000 15,000 13,931
2,751,948 | 2,802,916 2,855913 | 2,694,404 2,694,404 2,910,937
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Prog. No. Programme Name
|_461 | FORESTRY SERVICES |

| Prog Objectives
To coordinate and supervise the management of the national forest estate, wild life, watershied and
other resources and o ensure sustainability of the forest resources, ensuring the sustainability of

livelihoods.

Number of Positions | Salaries |
2022 | 2023 | 2022 | 2023 |

| STAFF POSITION | Grade
1 Director of Forestry c 1 1 85,680 87,840
2 Senior Forestry Supervisor D 1 1 76,008 67.428
3 Forestry Supervisor F 4 4 238,944 244 968
4 Forestry Officer Il G 10 10 506,136 526,776
5 Executive Officer I 1 1 36,432 37,356
& Forestry Officer Il I 2 2 56,292 63,576
7 Forestry Officer | K " 1 245,184 266,868
8 Clerk/Typist K 1 1 21,744 23,340
9 Forest Guard L 6 6 95,184 99,528
10 Office Attendant M 1 1 14,244 15,240
Total 38 38 1,375,848 1,432,920

| Allowances |

11 Acting Allowance - - 2,000 2,050
12 Duty Allowance - - 5,040 5,040

TOTAL 38 38 1,382,888 1,440,010
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462 ANIMAL HEALTH AND PRODUCTION SERVICES
KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
- Increase the national livestock genetic pool through the provision of improved stock.
- Provide an efficient artificial insemination service in pigs, goats and cattle to at least 95% of requests from farmers within 24 hours .
. Provide readily availabie heaithy day old chicks.
. Develop alternative feeds to facilitate high production performance in livestock.
. |Educate livestock farmers in Good Agricultural Practices .
. Implement and monitor SVG GAPS Programme for livestock farmers.
. Conduct feed trials on available forage materials to improve ruminant productive performances.
. Conduct th tic di surveillance to ascertain the incidence of animal diseases of economic importance in St.Vincent and the Grenadines.
v Conduct field diagnosis through an efficient laboratory support during the delivery of clinical ambulatory services.
. Monitor and contral the trade in trade in animal products through port surveillance.
. Strenghten technical support provided to the small ruminants, pigs, poultry and cattle farmers associations.
Planned YTD Planned Planned Planned
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
. Number of Poultry and Livestock farmers trained in Good 350 567 350 350 350
Agriculiral Praclices
. Number of animals artificial inseminated 300 116 400 400 400
. Number of day old chicks produced 130,000 33,725 130,000 130,000 130,000
. Number of improved weaners provided by the government 350 171 443 495 495
|livestock station
. Number of high production performance ration developed 2 - 2 2 2
. Number of feed trials conducted on forage and Napier #2 2 - 2 2 2
L Number of diease surveill activities conducted ] ] ] ] 6
. Number of livestock tagged 3,000 358 3,000 3.000 3,000
. Number of requests for ambulatory services 1,500 2,379 1,500 1,500 1,500
- Number of animals and animals related products inspected and 900 533 900 900 900
issued licences
. No of livestock inseminated:
Goals 50 50 50 50
Cows 30 30 30 30
. Number of improved animals produced from Al programme
Calves 20 20 20 20
Kids 40 40 40 40
. No of Feed Trials Conducted 1 - - - -
Planned YTD Pl d Pl d Pl d
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
. Percentage increased national production indices. 50% 25% 50% 50% 50%
. Percentage increase use of local avaivable agro-material in 10% 5% 24% 40% 40%
|feeding regimes
. Percentage of farms meeting GAP's standards 10% 2% 10% 10% 10%
. Percentage of livestock farms information entered into early - - - - -
warning system database
. Number increased ber of active livestock commodity cluster 5 5 5 5 75
. Percentage of disease prevalence and incidence in animal - - - - -
{population.
. Percentage of inspection in compliance 100% 95% 100% 100% 100%
. Number of improved animals produced from Al prog 20 = 20 20 20
Calves 40 40 40 40
Kids
. Feed conversion resulting from feed trials:
Feed conversion - DM/Lb. 14.7 14.7 14.7 14.7
Feed Trial 1 2:82 2:82 2:82 2:82
Feed Trial 2
Average Weight gain (Lbs./Day) 021 0.21 0.21 0.21
Feed Trial 1 0.43 043 043 0.43
Feed Trial 2 s
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Account | 2y RAL TRANSFORMATION, INDUSTRY AND LABOUR 2023 E"z‘o“‘;t“ E’go";“‘ 5‘23‘2‘2‘“ E";o";‘“ E“’;g:;‘“"
462 |ANIMAL HEALTH AND PRODUCTION SERVICES 2685224 | 2732720 | 2781994 | 2617123| 2653633 |  2.408.588 |
21111 |Personal Emoluments 1265388 | 1200696 | 1316510| 1198944 | 1198944 1,252.167
21112 |Wages 505,675 515,789 526,104 505,675 505,675 478,023
21113 [Allowances 8,590 7,495 7.495 7.495 7,495 5425
22111 |Supplies and Materials 489,850 499 647 509,640 489 850 488 850 364 460
22121 Utilities 28,662 29,235 289,820 28,100 28,100 26,784
22131 |Communication Expenses 400 408 416 400 400 2,400
22211 |Maintenance Expenses 50,000 51,000 52,020 50,000 50,000 3185
22212 |Operating Expenses 75,000 76,500 78,030 75,000 75,000 60,307

22221 |Rental of Assets 1,500 1,500 1,500 1,500 1,500 3,000

22231 |Professional and Consultancy Services 17,574 17,574 17,574 17,574 17,574 1,181
2231 Local Travel and Subsistence 162,501 162,801 162,801 162,501 162,501 160,437

22511  |Training 6,800 6,800 6,800 6,800 6,800 750

28212 |Contribution - Foreign Organisations 66,984 66,984 66,984 66,984 103,494 20,654
28311 |Insurance 6,300 6,300 6,300 6,300 6.300 1614

2,685,224 2,732,729 2,781,994 2,617,123 2,653,633 2,408,588
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Prog. No. Programme Name
| 462 |ANIMAL HEALTH AND PRODUCTION SERVICES |

| Programme Objecti |
To increase production in the poultry and livestock sectors, improve food security and manage exotic
and endemic diseases through provision of technical support and veterinary services.

Number of Positions Salaries
_ 2022 | 2023 2022 | 2023
| STAFF POSITION | Grade

1 Chief Veterinary Officer c 1 1 85,680 87,840
2 Veterinary Officer D 6 6 456,048 467424
3 Agricultural Officer (Livestock) E 2 2 136,584 139,968
4 Senior Laboratory Technologist E 1 1 68,292 69,984
5 Senior Veterinary Assistant F ¥ 1 59,736 62,436
6 Agricultural Assistant G 3 3 156,564 160,452
7 Agricultural Instructor H 6 6 202 320 242724
8 Veterinary Assistant H : 1 33,720 34,560

Total Permanent Staff 21 21 1,198,944 1,265,388

9 Acting Allowance - - 2,000 2,050
10 Duty Allowance - - 5,040 5,040
11 Telephone Allowance - - 455 1,500

- - 7,495 8,580

TOTAL 21 21 1,206,439 1,273,978
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FISHERIES SERVICES |

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Promote and facilitate fleet Improvement and Expansion.

Improve collaboration with enforcement agencies.
Review of the Fisheries Sector.

Strengthening of the Blue Economy via technical and financial support to the fisheries sector.

Compliance with applicable International laws, regulations and best practices to facilitate lifting of the IUU “red card

Enhance production, marketing and distribution of fish , seafood and associated products locally, regionally and internationally
Strengthen Fishers' Organizations and other iders (Capacity Building)

|Strengthen fisher-folk resilience to disruptions caused by Sargassum and COVID-19.

Continue stock assessments to establish a basis for sustainable harvest of various fish and seafood in the EEZ.
Planned YTD Planned Planned Planned
KEY PERFORMANCE INDICATORS Estimates 2022 Estimat Esti Esti
2022 2023 2024 2025
OUTPUT INDICATORS
. Quantity of fish landings 1.878.106 1.585.188 1,972,001 2,000,000 2.000,000
* Number of EU[@C!N areas rna;@ggd 2 1 2 3 3
. Number of protected species managed 4 4 4 4 4
. Number of assessments and research initiatives conducted 6 4 6 6 T
Number of chemical and microbial tests carried out on fish,
fishery products and fish processing establishments (including
. food contact surfaces and source water) 150 145 150 150 150
. Number of fishing licenses granted 4 4 4 4 4
. Number of high seas vessels monitored and regulated 33 4 4 4 4
Number of inspections of fish, fishery products and fish
f processing establishments (including testing of microbial and
{chemical parameters) 600 607 700 700 700
- Number of fisheries centres maintained 7 T 7 7 £
Number of fisherfolk, processors and fishery service providers
. trained in quality control product development, technology 400 129 400 400 400
|transfer and climate resilience operations
. Number of fisheries programmes promoted and public awareness 50 23 50 50 50
|ﬁl‘l‘l@_lg- ns conducted on various aspecls of the fisheries sector
. - z 4 - 4 4 4
Number of fish aggregating devices constructed and deployed
Planned ¥YTD Pl d Pl d Pl d
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
. Percentage of coastal marine space ged 1% 1% 2% 3% 3%
No. of fish processing facilities achieving compliance with
. {standards for water quality 1 1 11 11 11
. Increase in fish landings in pounds 2.086.785 1,595,188 2,500,000 2,500,000 3,000,000
. 100 TBP 100 100 100
{Increase in the number of persons employed in fishing industry
. 4 4 -5 4 4
No. of vessels complying with requlations.
- Number of legal infringements in Fisheries sector. - ) i ) =
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2024 2025 2022 2022 2021

465 FISHERIES SERVICES 2,377,831 2,417471 2,458,033 2,450,669 2,450,669 1,981,774
21111 |Personal Emoluments 1,509,420 1,539,608 1,570,401 1,583,752 1,583,752 1,232,372
21112 |Wages 297,294 303,239 309,304 297,294 297,294 313,647
21113 jAllowances 7,166 7,040 7,040 7.040 7,040 5,040
22111 |Supplies and Materials 16,300 16,626 16,959 16,300 16.300 580
22121 JUtilities 69,768 71,163 72,587 68,400 68,400 68,400
22131 |Communication Expenses 400 408 416 400 400 4,950
22211 |Maintenance Expenses 22,300 22,746 23,201 22,300 22,300 13,232
22212 |Operating Expenses 72,855 74,312 75.798 72,855 72,855 66,975
22221 |Rental of Assets 100,000 100,000 100,000 100,000 100,000 42,032
22231 |Professional and Consultancy Services 10,328 10,328 10,328 10,328 10,328 0
22311  |Local Travel and Subsistence 75,000 75,000 75,000 75,000 75,000 72,434
22511 |Training 10,000 10,000 10,000 10,000 10,000 487
28211  |Contributions - Domestic 12,000 12,000 12,000 12,000 12,000 0
28212  |Contributions - Foreign Organisations 150,000 150,000 150,000 150,000 150,000 150,000
28311  |insurance 25,000 25,000 25,000 25,000 25,000 11,624
2,377.81 2,417,471 2,458,033 2,450,669 2,450,669 1,981,774
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Prog. No. Programme Name
[ 465 | FISHERIES SERVICES |
| Programme Objecin |

To develop and manage the fisheries sector and protect the marine environment.

Number of Positions | __Salaries |
2022 | 2023 | 2022 | 2023 |

{ STAFF POSITION | Grade
1 Chief Fisheries Officer c 1 1 85,680 87,840
2 Senior Fisheries Officer D 2 2 152,016 155,808
3 Fisheries Officer E 9 9 605,556 617,472
4 Senior Fisheries Assistant G 6 -] 373,768 282 600
5 Executive Officer I 1 1 32,292 33,180
6 Captain/Fisheries Boat I 1 1 28,296 29,004
7 Fisheries Assistant J 8 8 218,544 212618
8 Senior Clerk J 1 1 28,560 30,384
9 Clerk/Typist K 2 2 41,424 42,456
10 Laboratory Assistant K 1 1 17.616 18,060
Total Permanent Staff E '.2 11583{?52 1‘509,&20

| Al ]

11 Duty Allowance . - 5,040 5,166
12 Acting Allowance - - 2,000 2,000
- - 7,040 7,166

TOTAL 3z 32 1,590,792 1,516,586







AGRICULTURE EXTENSION AND ADVISORY SERVICES

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

Facilitate diversification of the crop sub-sector.
Improve farm productivity through....in the agricultural industry.
Conduct farm assessments,

Improve registration services and collation of statistics.

Conduct capacity building for the sustainable management and development of the crop sector.

Provide technical support to facilitate the lisation and maintenance of tractors.
Planned YTD Pl | Pl d Pi i
|KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
Acreage of tree crop acres established and rehabilitated 12 0.030 15 15 15
Number of cooperatives provided with technical support 14 8 14 14 14
Number of f; trained 750 284 500 500 500
Number of f; provided technical support 3,500 2877 3,500 3,500 3,500
Number of f; provided technical support for certification 50 - 50 100 150
Number of new bee colonies established 110 26 120 120 120
Number of schools provided technical support 3] 5] 15 17 17
Number of farmers verified for registration 200 258 500 500 500
Number of farmers trained in GAPS and sustainable farming
|techniques 200 258 500 500 500
Number of training courses conducted - - 65 65 65
Planned YTD Planned Planned Planned
KEY PERFORMANCE INDICATORS Estimates 2022 Estimat Esti Esti
2022 2023 2024 2025
OUTCOME INDICATORS
T proguction [We ons)
Banana 800 612 800 800 800
Plantain 1,200 1,072 1,200 1,200 1,200
R“‘?‘ il b 11,000 309.8 11,000 11,000 11,000
~ Fruit crops 14,500 NA 14,500 14,500 14,500
Spices and stimulants 3,100 NA 3,100 3,100 3,100
Vegetables 6,900 9373 6,900 6,900 6,900
Arrowroot 705 MA 705 705 705
Percenlage increase in productivity by cooperatives 5% - 5% 5% 5%
Percenl increase in acreage cultivated b istered farmers 15% - 15% 15% 15%
Number of gallons of honey production annuaily 1,500 979.5 1,500 1.500 1,600
Percentage increase in the number of farmers registered 5% - 5% 5% 5%
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466 AGRICULTURE EXTENSION AND ADVISORY SERVICES 2,833,614 2,883,274 2,934,040 2,877,227 2,877,227 2,561,375
21111 |Personal Emoluments 1,509,886 1,540,084 1,570,885 1,459,342 1,459,342 1,150,885
21112 |Wages 750,928 765,947 781,265 845,452 845,452 1,181,557
21113 |Allowances 9,310 8,200 9,200 9,200 9,200 =
22111 |Supplies and Materials 74,962 76,481 77,980 74,962 74,962 =
22121 |Utilities 13,082 13,343 13.610 12.825 12,825 11,355
22211 |Maintenance Expenses 24,040 24,521 25,011 24,040 24,040 6,328
22212 |Operating Expenses 115,640 117,953 120,312 115,640 115,640 48,149
22221 |Rental of Assets 5,000 5,000 5,000 5,000 5,000 -
22311 |Local Travel and Subsistence 275,242 275,242 275,242 275,242 275,242 162,040
22511 |Training 45,524 45,524 45,524 45,524 45,524 -
28311 |Insurance 10,000 10,000 10,000 10,000 10,000 950
2833614 | 2883274 | 2,934,040 | 2877.227 2,877,227 | 2561375
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Prog. No. Programme Name
[ ass |JIGRICULTUR_E EXTENSION AND ADVISORY SERVICES ]

I Programme Objectives I
To provide technical advice and support to farmers and other stakeholders to improve agricultural
production and efficiency.
Number of ?osﬁ_ons | Salaries |
2022 | 2023 | 2022 | 2023 |
| STAFF POSITION | Grade
1 Senior Agricultural Officer D 2 2 152,016 155,808
2 Agricultural Officer E 4 4 273,168 279,936
3 Agricultural Assistant G 4 4 191,040 188,744
4 Home Farm Management Officer G 1 1 44 316 47 436
5 Agricuitural Instructor (Graduate Officer G 2 2 89,280 94 872
6 Agricultural Instructor H 12 12 515,316 542,484
7 Administrative Assistant J ;- 1 25,248 25872
8 Home Farm Management Assistant J 1 1 21,936 22,488
9 Agricultural Instructor (Untrained) K - 5 - 94 524
Total Permanent Staff 27 32 1,312,320 1,453,164
10 Additional Staff - - 147022 56,722
27 32 1,459,342 1,509,886
| ]
11 Hard Area Allowance - = 4,800 4,800
12 Acting Allowance - - 4,400 4,510

. = 9,200 9,310
TOTAL 27 32 1,468,542 1,519,196
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472 BANANA INDUSTRY SUPPORT - - - = - 1,175,165
21111 |Personal Emoluments - - - . - 205,860
21112 |Wages - - - - - 540,692
22111 |Supplies and Materials - - - - - o
22121  JUtilites - = = - = 6,930
22131  |Communication Expenses - - - - - 3,781
22211  |Maintenance Expenses - - - - - 73,736
22212 |Operating Expenses - - - - - 225,328
22221 |Rental of Assets - - - - - 200
22231 |Professional and Consultancy Services - - - - - -
22311 |Local Travel and Subsistence . - - - - 55,129
22511 |Training - - - - - 13.466
28311 |Insurance . - - - - 42,026
28512 |Compensation - - - - - 8,018

1,175,165
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Prog. No. Programme Name
472 BANANA INDUSTRY SUPPORT |

| Programme Objectives ]

To provide technical advice and pest management support to banana farmers and other stakeholders
in the industry to improve banana production and efficiency.

Number of Positions Salaries
2022 | 2023 2022 | 2023

| STAFF POSITION | Grade

1 Senior Agricultural Officer

2 Agricultural Assistant

3 Agricultural Instructor

4 Administrative Assistant

5 Agricultural Instructor (untrained)
Total Permanent Staff - - - i

& Additional Staff = = . ~

TOTAL - - . .

ReI®O
'
'
'
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IK.EY PROGRAMME STRATEGIES/ACTIVITIES FOR 2022

|Monitor, regulate and provide technical support to existing businesses in the manufacturing sector

Continue process of technical assistance grants to small businesses in areas of product development and standards compliance.

Collaborate with Business Support Organizations and other Agencies to develop and enhance business environment for MSMEs.

/Administer, monitor and review more effectively the fiscal incentives regime and other business development policies and programmes.

Planned YTD Pl d Pi d Pl d
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
|Industry Division

. Number of training sessions conducted 4 - 4 4 4

. Number of requests for technical assistance addressed 8 2 9 9 9

. Number of strategies, economic papers and revi produced 2 - 2 2 2

- Number of incentive applications processed 7 5 T 8 8

. Number of grant applications processed 7 3 i 9 9

. Number of requests for technical assistance - - 9 ] 9

| |Medicinal Cannabis Authority

. Number of medicinal ¢ bis licence applications prc | 50 30 50 50 50

. Number of inspections of lands conducted for medicinal cannabis 200 142 225 250 275

. MNumber of training and stakehoider consultations 20 12 25 30 35

. Number of applications for medicinal cannabis ID cards 100 80 100 150 160

sed
. |Number of applicants for medicinal ID cards processed 2000 164 750 1,000 1,250
atients and caregivers)

. Number of applications for authorisation processed (Medical 25 1 25 25 25
Doctors and Pharmacists)

. Number of certificates of analysis reviewed (lab testing) 240 20 110 140 170

Planned YD Planned Planned Planned
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
| |industry Division

. Percentage of training sessions conducted 60% - 60% T0% 70%

. Perce of requests for technical assistance addressed 70% 30% 70% 80% 80%
Percentage of fiscal incentives applications recommended

. /determined to Cabinet in 4 weeks 90% 55% 90% 90% 90%
Percentage of Cabinet memorandums recommended to Cabinet

. for approval. 100% 25% 100% 100% 100%

. Value of Grants assistance/incentives approved. 90% - 90% 90% 90%

|Medicinal Cannibis Authorit

- Percentage of medicinal cannabis licence application approved 30% 6% 30% 20% 20%

. Percentage of medicinal cannabis inspections conducted 100% 100% 100% 100% 100%
Percentage of application for medicinal cannabis employee 1D

. card approved and issued 100%: 6% 30% 20% 20%

. Percentage of application for authorisation approved 100% 100% 100% 100% 100%

’ Percentage certificate of analysis approved 80% 6% 30% 20% 20%
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pecont | T msron, oot amoon” | Seriet | G | stmtes | Eximate | Estmates | Expondirs
f 2024 2025 2022 2022 2021
473 INDUSTRY 294,444 299,295 304,243 284,418 284,418 150,232
21111 |Personal Emoluments 235,728 240,443 245,251 225,828 225,828 120,999
21113 |Allowances 6,666 6,666 6,666 6,540 6,540 2,015
22111 |Suplies and Materials 413 4,214 4,298 4131 4131 -
22131 |Communication Expenses 200 204 208 200 200 1,933
22211 |Maintenance Expenses 992 1,012 1,032 992 992 -
22212 |Operating Expenses 1,487 1,517 1,547 1,487 1,487 285
22311 |Local Travel and Subsistence 21,000 21,000 21,000 21,000 21,000 5,000
25111 |Training 2,240 2,240 2,240 2,240 2,240 -
28211 |Granis and Contributions 22,000 22,000 22,000 22,000 22,000 20,000
294,444 299,295 304,243 284,418 284,418 150,232
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Prog. No. Programme Name
| 473 | inDusTRY |

| Prog Objectiy |

1 Formulation of policy, goais and objectives for the country’s industrial development.

2 Monitoring and co-ordination of the various asg of the fiscal i i prog: for industry.
3 Monitoring and analysing development trends in the national, regional and international industrial and general business
environment.

4 Encourage research and development in critical areas such as agriculture, agro-industry and small scale manufacturing,
scale manufacturing.

5§ Offering technical assistance to small producers in terms of their preparation techniques, packaging,
labelling and quality control.

& Co-ordinate acitivities relating to the development of the information sector.

Number of Positions Salaries
2022 | 2023 2022|2023
| STAFF POSITION Grade
1 Economist I c 1 1 81,528 87,840
2 Industry Officer D 1 1 76,008 77,904
3 Economist | E 1 1 68,202 69,984
Total Permanent Staff 3 3 nslm 2351723
| Al ]
4 Acting Allowance - - 1,500 1,500
5 Duty Allowance - - 5,040 5,166
TOTAL . : 6,540 6,666

3 3 232,368 242,394
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474 |BUREAU OF STANDARS

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

. Promote and participate in awareness and training activities with BSOs and other stakeholders

. Provide Technical Assistance to Stakeholders in Standards Quality Assurance Metrology

. Provide legal and industrial metrological services for both verification and calibration for weighing and measuring devices

. Revise/develop and adopt 36 National Standards, including medicinal cannabis, fisheries, food etc.

. Implement a Conformity Assessment Programme, to include product labels, import monitoring, inspections and products surveillance.

. Conduct chemical and microbiological laboratory analysis of water, food and food products

Planned YD Pl d Pl d Pl d
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025

OUTPUT INDICATORS

. Number of public awareness training activities (workshops, 150 70 175 175 150
seminars, visits efc.)

. Number of beneficiary stakeholders provided technical assistance 120 62 150 100 100

. Number of National Standards revised 12 67 12 12 12

. Number of N | Standards development declared 30 1 36 30 30

. Number of metrological verifications
and Calibrations conducted :
Weighing devices 250 133 250 250 250
M ing (volume) devi 150 100 150 150 150
Measuring pressure devices 24 15 6 % 6
Length devices 24 - 24 24 24
Temperature Devices 24 - 24 24 24

. Number of product labels verified and registered 120 243 150 150 150

. Number of labels certificates issued 100 83 100 124 124

L Number of Inspection/audits completed 75 75 100 100 120

L Number of consumer complaints handled (including alerts) 12 i 12 12 12

. Number of Product/System certificates issued. 25 3 50 50 75

. Number of test samples collected and prepared 600 162 700 650 650

. Number of import monitoring activities conducted 100 - 100 100 100

- Number of chemical testing conducted 300 197 350 350 350

. Number of microbiological test completed 400 560 460 460 460

. Number of Barcode issued 25 19 - - -

. Number of Sy facilities granted R&D licenses 6 6 - - -

Planned YTD Pl d Pl d Pi d
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025

OQUTCOME INDICATORS

. Percentage of public awareness training activities conducted 100% 66% 100% 100% 100%

. Percentage of conformity assessment procedures conducted 85% 115% 100% 85% 85%

. Percentage of national standards development, adopted and 100% 130% 100% 100% 100%
used by stakeholders

. Percentage of Metrological Verifications and Calibrations 100% 55% 100% 100% 100%
conducted

. Pi tage of lab lysis conducted 100% 71% 100% 100% 100%




'« | 45 - MINISTRY OF AGRICULTURE, FORESTRY, FISHERES, |~ Estimates Frojsctad: | Projected | Appcoved | Ravised am'm
RURAL TRANSFORMATION, INDUSTRY AND LABOUR 2023 2024 2025 2022 2022 2021

1,297,116 1,231,116 1,231,116 1,297,116 1,297,116 1,167,128

474 |BUREAU OF STANDARDS

26312 |Cument Grants - Other Agencies 1,297,116 1.231,116 1.231,116 1,297,116 1,297,116 1,167,128

1,297,116 1,231,116 1,231,116 1,297,116 1,297,116 1,167,128
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Prog. No. Programme Name
| 474 | BUREAU OF STANDARDS |

[ rogramme objecives |

To establish, promote and maintain an internationally recognized National Quality Infrastructure consistent with the Standards and Metrology
Legislation and in accordance with other regional and international obligations and agreements
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480 LABOUR DEPARTMENT

KEY PROGRAMME STRATEGIES/ACTIVITIES FOR 2023

* Implement the legislative fi ik g ing occupational safety and health

. Prepare and submit all ILO Convention reports for 2023

. Implement and administer the revised Protection of Employment Act, the Sexual Harassment, Paternal Leave and the Labour Relations Bills

. Prepare and submit reg for the d its to labour legislations to be in conformity with the ILO Conventions.

. I igate all reported complaints.

- Recruit and process persons for the farm seasonal agricultural workers programme

. Conduct workplace inspections
Caollaborate with the Communication Unit and various communication entities to improve the delivery of matters pertaining to employment and

. labour to the general public.

. Underake research for the production and dissemination of labour market information

Planned YTD Pl d Pl d Pi d
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025

OUTPUT INDICATORS
Implementation of OSH Framework:
OSH Strategic Plan completed and implemented 1 == 1 =

. OSH Act - Phase 1 implemented (Parts 1,2,.3 813) 1 - ; - =
OSH UNIT Established 1 = 1 ) -

- Number of Labour Demand Surveys conducted 1 - - 1 1

. Number of workplace inspectlions executed 80 14 80 80 80

. Number of complaints investigated 175 a9 180 185 180

- Number of cases adjudicated by the Hearing Officer 25 14 25 25 25
Number of submissions legisiative amendments in relation to the

- |ILO Conventions. 2 - - - -
MNumber of requests r ived for the Ci dian S | Workers

. Agricultural Prog; 300 278 300 315 325
Number of Employment in Focus Programmes produced and

. presented 40 14 40 40 40

. Number of labour market sensifisation activities completed 3 - 3 3 3

- Number of boat pass requests received ( processed) 2,000 381 1,500 1,500 1,500

Planned ¥YTD Pl d Pl d Pl d
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates Estimates Estimates
2022 2023 2024 2025

OUTCOME INDICATORS
Percentage of occupational health and safety framework

d |implemented 45% - 100% = =

. Percentage of cases resolved at the Department’s level. 80% 52% 80% 85% 80%
Percentage of workplaces in compliance with the labour

- |standards 90 55% 90% 90% 90%

. Number of Survey Report completed 100 100 100% 100% 100%

. Percentage of cases referred to the llate Authori 15 20 15% 20% 15%
Percentage of persons employed on the Canadian Seasonal

. Agricultural Workers Programme. 98% 100% 98% 98% 98%

d Number of legislative amendments approved by Parliament. 1 - 1 2 2
Percentage of Employment in Focus programme aired on NBC

. Radio - - 90% 90% 90%

- Percentage of boat passes filled - - 100% 100% 100%
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45 -MINISTRY OF AGRICULTURE, FORESTRY, FISHERIES, | Estimates | rojected | Projected [ Approved | Revised Aot

Account | QURAL TRANSFORMATION, INDUSTRY AND LABOUR 2023 E’;‘_‘;:“ E’“ﬂ;";“’ E‘;E_g“ E’;'_E;m E“’;i::‘“
480 | LABOUR DEPARTMENT 1709517 | 1731662 | 1,754,250 | 1,618,861 1,618,861 1,159,080
21111 |Persanal Emoluments 1017852 | 1038200| 10s8973| 1,000,116 1,000,116 726,665
21112 |wages 31,684 32,318 32,964 31,684 31,684 32,086
21113 |Allowances 113,485 113,485 113,485 113,135 113,135 46,140

22111 |Supplies and Materials 4,131 4214 4,298 4131 4131 -
22121 |Utilities 29,070 29,651 30,244 28,500 28,500 24676
22131  |Communication Expenses 900 918 936 800 900 9,553
22211  |Maintenance Expenses 3,000 3,060 3121 3,000 3,000 3,856
22212 |Operating Expenses 20,605 21,017 21,437 20,605 20,605 18,085
22221 |Rental of Assets 318,000 318,000 318,000 248,000 246,000 228,000
22231 |Professional and Consultancy Services 19,000 19,000 19,000 19,000 19,000 7,000
22311 |Local Travel and Subsistence 125,370 125,370 125,370 125,370 125,370 48,393
22511 |Training 5,920 5920 5,920 5,920 5920 794
22611 |Advertising & Promotions 3,500 3,500 3,500 3,500 3,500 1,288
28212 |Contribution - Foreign Organisation 17,000 17,000 17,000 17.000 17,000 12,545
1,709517 | 1,731,662 | _ 1,754,250 | 1,618,861 1,618,861 1,159,080
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Prog. No. Programme Name
| 480 | LABOUR DEPARTMENT

| Prog Objectives |

This programme deals with the administration of the industrial relations law and the promotion of efficient employment

services.
Number of Positions | Salaries |
2022 | 2023 | 2022 | 2023 ]
| STAFF POSITION | Grade
1 Permanent Secretary A3 1 1 112,488 115,320
2 Assistant Secretary E 1 1 68,292 69,984
3 Clerk/Typist K 1 1 17.616 18.060
3 3 198,396 203,364
Policy & Labour Relation Unit
4 Labour Commissioner B2 1 1 93,024 95,328
5 Deputy Labour Commissionar c 1 1 85,680 75,080
6 Senior Labour Officer G 1 1 52,188 53,484
7 Labour Officer H 1 1 42,240 45,072
8 Clerk K : | 1 23,808 24,396
9 Typist K 1 1 23,808 24 396
10 Office Attendant M 1 1 18.252 18,732
i d 7 339,000 336,468
Employment & Training Unit
11 Senior Labour Officer G 1 1 52,188 53,484
12 Employment Officer G 1 1 52,188 53,484
13 Senior Clerk J 1 1 29,664 30,384
3 3 134,040 137,352
Standards & Labour Market Unit
14 Economist | E 1 1 68,292 69,984
15 Senior Clerk J 1 1 34,236 35124
2 2 102,528 105,108
Labour and Safety Inspectorate Unit
16 Chief Safety and Health Inspector s] 1 1 58,968 60,444
17 Senior Safety and Health Inspector F 1 1 56,244 57.660
18 Senior labour Officer G 1 1 52,188 53,484
18 Occupational Safety and Health Inspec G 3 3 121,140 124,164
20 Clerk K 1 1 17,616 18,080
7 T 288,540 295,752
22 22 1,062,504 1,078,044
Less Provision for late filling of posts - - 150,000 150,000
Total Permanent Staff 22 22 912,504 928,044
21 Additional Staff - - 87.612 89 808
Total E E 1 'LICIJ 16 1|€I1T‘I-52
| Allowances |
22 Acting Allowance - - 14,000 14,350
23 House Allowance - - 5,400 5,400
24 Entertainment Allowance - - 6,600 6,600
25 Telephone - - 455 455
26 Hearing Officer and Appellate Authority - - 30,000 30,000
27 Duty Allowance - - 13,680 13,680
28 Other Allowance - - 8,000 8,000
29 Allowance to Wages Council - - 35,000 35.000
- - 113,135 113,485

TOTAL 22 22 1,113,251 1,131,337
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485 |RURAL TRANSFORMATION SUPPORT SERVICES |
IKE‘r PROGRAMME STRATEGIES/ACTIVITIES FOR 2023
|Rurai Transformation Unit
. Seek investment in programmes that will create job opportunities for rural people.
Promote the creation of livelihoods opportunities in areas with high leve! of unemployment, by developing livelihood profiles to inform community-
. based investments and by facilitating training in identified areas of needs.
- |Encourage youth participation in agriculture through community, home and school gardens.
. Update the registration system lo better define farmers by type.
|BASIC NEEDS TRUST FUNDS
. Conduct training workshop for contractors in bid document preparation and Enviror | and Social Management
. Formation of Project Monitoring Committees to enhance and strengthen monitoring activities during implementation
Foster close collaboration and working relationships with ministries and department to garner their advice, input, support, comments through
. regular consultation, interviews, meetings, telecommunications, etc
Planned YTD Pi d P i Pl i
|KEY PERFORMANCE INDICATORS Estimates Bt Estimates | Estimates Estimates
2022 2023 2024 2025
OUTPUT INDICATORS
b Number of community, school and home gardens established 0 78 118 0 5
Number of small farmers and teachers benefit from capacity 150 246 50 40 =
. |bullding
- Number of districts agro-tourism alliances assessed = < 1 1 1
. Number of farmers ID card issued 508 266 300 50 250
. Number of persons trained in production of ID cards 4 8 8 2 =
. Farmers datab re-categorised - - ! i )
. Pilot community investment profiles completed. - - 1 1 1
. |BASIC NEEDS TRUST FUND
Number of basic community access and drainage projects sub- 3 + 4 - =
. ject implemented
Number of education and human resource development sub-
projects implemented:
» Education Infrastructure 1 = 3 - =
v « Early childhood Education = - 1 - -
Planned YTD Pl | Pl d Pl i
KEY PERFORMANCE INDICATORS Estimates 2022 Estimates | Estimates | Estimates
2022 2023 2024 2025
OUTCOME INDICATORS
| |Rural Transformation Unit
¥ Number of schools with improved utensils and equipment 5 6 5 - -
Number of farmers contracted to supply school feeding program
. with fresh produce 15 - 5 - -
. Reduced turn over time for processing of Farmers ID Card 25% 5% - - -
. Accuracy of and storage of Farmer ID data base improved 50% 20% 10% 10% 10%
Reduced turn over time for processing of Farmers ID Card
. (weeks). - - 3 3 2
Percentage increase in the daily serving of vegetales in targeted
. imary schools 50% - 50% 50% 50%
BASIC NEEDS TRUST FUND
Percentage of BNTF target population in low income, vulnerable
- communities with access to:
- quality education and human resource development 100% - 100% 100% 100%
- Water and sanitation 100% - 100% 100% 100%




bt | e rmwcrom. ooy s anoon. | Sioriet | S | stmtes | Eximae | Estmates | Expondirs
i 2024 2025 2022 2022 2021
485 RURAL TRANSFORMATION SUPPORT SERVICES 600,848 607,568 612,829 593,176 593,176 342,751
21111 |Personal Emoluments 313,080 319,342 324,132 305,436 305,436 302,004
21113 jAliowances 6,168 6,168 6,168 6,140 6,140 5,040
22111 |Suplies and Materials 4,200 4,284 4,370 4,200 4,200 280
22131  |Communication Expenses 200 204 208 200 200 2,100
22211 |Maintenance Expenses 3,000 3,150 3,308 3,000 3,000 1,734
22212 |Operating Expenses 11,000 11,220 11,444 11,000 11,000 8003.56
22231  |Professional Consultancy 218,000 218,000 218,000 218,000 218,000 -
22311 |Local Travel and Subsistence 40,000 40,000 40,000 40,000 40,000 23,590
22511  |Training 3,200 3,200 3,200 3,200 3,200 -
28311 |Insurance 2,000 2,000 2,000 2,000 2,000 -
600,848 607,568 612,829 593,176 593,176 342,751
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Prog. No. Programme Name
| 485 | RURAL TRANSFORMATION SUPPORT SERVICES |
| Programme Objectives |

To faciliate social and economic development through targeted projects designed to strengthen
the human and social capital of rural communities.

Number of Positions Salaries
2022 | 2023 2022 | 2023
[ STAFF POSITION I Grade
Rural Transformation Unit
1 Senior Technical Officer C 1 1 85,680 87,840
2 Project Officer | E 1 1 68,292 69,984
3 Research Officer | F 1 1 60,900 62,436
4 Rural Development Officer F 1 1 60,900 62,436
5 Senior Clerk J 1 1 29,664 30,384
Total Permanent Staff 5 5 305,436 313,080
[ Allowances ]
6 Acting Allowance - - 1,100 1,128
7 Duty Allowance - - 5,040 5,040
N - 6,140 6,168

TOTAL 5 5 311,576 319,248
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MINISTRY OF TRANSPORT, LANDS AND PHYSICAL PLANNING

MISSION STATEMENT

To develop and maintain the national physical infrastructure, regulate land transportation system, manage the
sustainable use of land through an integrated approach to physical planning and prudent land management.

STATUS OF 2022 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES 2022

Continue to guide all development activities,
public  infrastructure  investments  and
development management.

Articulation of a vision for the orderly,
progressive and sustainable development of
spatial resources (land, sea and air) as we
recover from the eruption of La Soufriere

Continue the re-inspection programme to
ensure compliance with the 18th Edition of
wiring

Continue the improvement of the national road
network throughout St. Vincent and the
Grenadines.

Continue the upgrade and maintenance of
government buildings.

Continue  the improvement of river

embankment and flood mitigation measures.

Improvement of the relevant regulations to
enhance governance, transparency and
efficiency

COMMENTS

Ongoing

Ongoing

Ongoing. To date 1,733 households/application
have been submitted for processing under the re-
inspection programme

Ongoing. Road improvement work continues on
several roads throughout the country

Ongoing.  Maintenance and upgrades were
undertaken on several Police Stations, Schools and
other Government Buildings

River Cleaning and Training have been undertaken
North of the Rabacca River

Ongoing




Continue to collaborate with the Ministry of
Education and Principals to identify and
resolve any gap in the transportation service
provides for students.

Continue to regularise informal settlements

492

Transportation needs were identified in North
Windward, North Central Windward, Lowmans
Bay, Central Leeward and buses were deployed
accordingly.

Ongoing. To date one (1) settlement in Fitz Hughes
was regularised

STATUS OF KEY PROGRAMME STRATEGIES/ACTIVITIES 2022

POLICY, PLANNING AND
ADMINISTRATION

Conduct defensive driving techniques and
safety training for school bus drivers by the
end of the 2nd quarter

Continue to collaborate with the Ministry of
Education and principals of secondary schools
to identify the transportation needs of
secondary  school students throughout
St.Vincent and the Grenadines by the end of
2nd quarter.

Continue negotiations for the re-introduction
of school bus services in Canouan and Union
Island by the end of the 2nd quarter.

COMMENTS

Training will the end of

November, 2022

be conducted by

Transportation needs were identified in Central
Leeward, North Windward, Lowmans Bay (New
Housing Community) and North Leeward.
Government Operated School Buses and contracted
school Bus Operators have been engaged to
transport students as follows:

- Two (2) State Owned School Buses were secured
to transport students from North Windward to
Sandy Bay Secondary School (Mt. Young) and
Kingstown

- Five (5) Private Contractors in North Windward
due to the relocation of the Sandy Bay School to Mt.
Young.

- Nine (9) Private Contracted buses to ply the
following route: Barrouallie to Kingstown,
Lowmans Bay to Kingstown, Sandy Bay to
Kingstown, Fancy to Sandy Bay (for onward travel
to Kingstown), Park Hill/South Rivers to
Kingstown, Park Hill/South Rivers to Georgetown
Secondary School, Park Hill/South to George
Stephens Secondary School, Mt. Grenan, San Souci,
and surrounding areas to Adelphi Secondary School.

Discussions with the Ministry of Education revealed
that there is no immediate need for services in these
locations.



Collaborate with the Service Commissions
Department to conduct training for the
Ministry’s staff on the Civil Service Rules and
Regulations, Service Excellence etc. by the
4th quarter

Conduct quarterly meeting with Supervisors,
Checkers and Watchmen

Continue the bus sanitization programme

LANDS AND SURVEYS DEPARTMENT

The regularization of Five (5) informal

settlements by the 4th quarter.

Submit notice to Ministries /Departments for
information relating to acquisition of Crown
lands to facilitate Government projects by the
first quarter.

Review of private Surveying files

Continue to identify lands for acquisition

493

To date staff members received training through
JICA.

Meetings are being held quarterly and weekly on
occasions.

Ongoing. School buses, mini vans and taxis
continue to utilize the service on a daily basis.

COMMENTS

The informal settlement in Fitz Hughes has been
regularised thus far.

Notices were sent to Ministries and Departments as
planned.

Ongoing. To date Four hundred and forty- four
(448) private Surveying files have been reviewed
and twenty- seven (27) files for government.

Thus far lands for acquisition have been identified
as follows:

* Georgetown for the construction of a vegetable
market.

* Ginger Village, Belmont for the relocation of Pole
Yard residents.

* Buccament Bay for a recreational facility



LAND MANAGEMENT UNIT

Continued conversion of Crown Lands into
Lots for sale/rent/lease to residential
customers

Continue addressing of survey queries

Initiate training for the Bailiffs in the use of
handheld GPS in conjunction with Physical
Planning Unit.

Scan and digitize at least 2000 parcels of land
associated Parcel Identification numbers(PIN)

Conduct at least four (4) public outreach
awareness on the importance of proper land
tenure by the 4th Quarter

PHYSICAL PLANNING UNIT

Completion of Volume 1 for 3 local area plans

Submission of draft Spatial Data Policy to
Cabinet for approval by the 3rd quarter.

Continue to collaborate with relevant
stakeholders to harmonize all national spatial
data.

Revision of the Town and Country Planning
Act by the 4th quarter

494

COMMENTS

Subdivisions are being done on a regular basis and
lots have been distributed to various occupants or
applicants.

Ongoing. Various complaints from occupants of
Crown lands were made and the Department worked

The training is scheduled to commence upon the
receipt of the equipment to be procured under the
World Bank Project and completion of the space
earmarked at the Ministry of Agriculture to house
them.

Four hundred and eighty (480) parcels of land have
been scanned and digitised to date.

Ongoing.

COMMENTS

Volume 1 which consists of Amos Vale,
Georgetown and Union Island has been completed

Draft Spatial Data Policy was written in 2015 and
needs to be updated.

Collaboration continues apace with the stakeholders.

Documents submitted in 2019 and are still at the
Attorney General Chambers.



Conduct additional training for Staff in
Building Code Enforcement by the 3rd

| -

Complete Draft National
Development Plan by the 3rd quarter

Physical

Submission of Land Policy white paper to
Cabinet by the 4th quarter.

Assist Development Control with hazard data
for weekly assessment of development
applications

Collaborate with the Agency for Public
Information and other media houses to host
quarterly public awareness programmes on
planning and development issues.

Complete the compilation of the inventory of
derelict buildings by the 4th quarter.

Complete the Demarcation Zone Mapping
Exercise by the 4th quarter

Complete of Central Business Districts for
Towns by the 4th quarter.

ELECTRICAL INSPECTORATE

Re-submit proposal restructuring of the
Electrical Inspection fees by the third quarter.

Continue to implement changes of the 18th
Edition of the IEE Regulation by targeting at
least 1500 household by 4th Quarter

495

Pending ascent of the OECS Building Code 2015

Technical work completed. Pending Cabinet’s
review.
Documents submitted in 2018 and pending

Cabinet’s review.

Assistance continues at weekly Development
Control meetings. Hazard Data used needs to be
updated to improve efficiency.

Working in collaboration with the Agency for
Public Information to raise public awareness of the
Physical Planning process and general guidelines for
construction.

100% Inventory in Green and Yellow zones
completed.

Demarcation Zone Mapping completed and
submitted.
80% Central Business Districts for Towns
completed.

COMMENTS

Proposal sub-mitted and is under review.

Ongoing. To date one thousand seven hundred and
thirty three (1733) households/applications have
been submitted for processing.



Continue the re-inspection programme

Conduct quarterly training session on the 18th
Edition of IEE Regulation for licensed
wiremen.

Conduct monthly
Electrical Inspectors

in house training for

Re-establish  the licensing board and
restructure the Licensing system by the 3rd
quarter.

ENGINEERING AND PROJECT
MANAGEMENT SERVICES

Implementation of the Road Management and
Rural Road Improvement Programme.

Continue the implementation of the Windward
Highway Villa Rehabilitation Project.

Continue the Road Rehabilitation and Repair
Programme II.

496

Ongoing. The programme was re-launched and to
date fifty four (54) persons have applied to have
their property re-inspected.

Ongoing. The quarterly training sessions have not
been held as planned due to competing priorities.
However, on the job consultations are being held
regularly with wiremen to ensure that new
installations are in compliance with the Institute of
Electrical and Technology (IET) Wiring Regulation
18th Edition.

In house training conducted as scheduled.

Still under consideration.

COMMENTS

This is subsume under the 11PthP EDF Feeder Road
Improvement Programme

Ongoing

* Works are 55% completed and are scheduled to be
completed by year end

» Additional scope approved by the Central
Procurement Board for 300 of reinforced concrete
retaining wall along the Windward Highway at Sion
Hill opposite Cobano. The Contractor’s programme
of work for Sion Hill wall is currently under review.

Ongoing, with scope revision

* 3 roads started:- Glen/Villa Gym Road — 60%
complete; South Rivers/Park Hill Road — 40%
complete; Chester Cottage — 25% complete

* 46 roads to commence works



Continue the implementation of the Secondary
Village and Feeder Roads.

Commencement of the restoration of the Fort
Charlotte Bridge.

Continue the implementation of the Public
Access Village Enhancement Project

Commence the implementation of the 11th
EDF Feeder Road Improvement Programme.

497

Ongoing
KFAED roads construction progress (44%
completion):

* 3 roads completed:- Brighton Salt Pond Road,
Calder Main Road, Colonaire Estate Road

« 7 roads started:- Belair Village Road — 82%
complete; Carriere Road — 12% complete; Enhams
Road — 2% complete; Greggs Lowmans Road — 85%
complete; Montreal Gardens Road — 39% complete;
Ottley Hall Main Road — 11% complete; Sayers
Village Road — 45% complete

OFID roads construction progress (11%
completion):

* 8 roads started:- Benjamin Bristol Road — 9%
complete; Copeland Road — 15% complete; Fair
Hall Road — 5% complete; Farm McMillan Road —
26% complete; Lauders-Chapmans Road — 40%
complete; Maloney Road — 14% complete; Richland
Park Road — 23%; Verivine Road — 23% complete

* 4 roads to commence works:- Gomea Road,
Lammie Road, Old Sandy Bay Road, Palmyra Road

Ongoing
Consultancy to commence preliminary designs in

September 2022. Rehabilitation works to commence
in 2023

Awaiting release of funds.

Implementation commenced

* Design Consultant contract signed; road design to
be finalized for Fenton — Greenhill and the road
designs for Dandrade and Palmiste are to be
reviewed. Design completion estimated by March
2023

» Construction contracts to be signed by August
2023

* Project Coordinator to be appointed



Continue rehabilitative work on Fitz Hughes
Bridge and Golden Grove Road.

Continue the implementation of the Natural
Disaster Management (NDM 3) Projects
which include: Perseverance Road, Chapmans
Bridge and Dickson Village Bridge

Continue the implementation of the NDM 2
Projects which include: Overland Road
Rehabilitation

Continue the implementation of the NDM 1
Projects which include: construction of the
Mesopotamia Community Centre.

Continue the realignment of roads and
construction of drains and retaining walls in
Overland.

Continue the implementation of the Sandy Sea
Bay Defence Resilient Project inclusive of the
river training for the Karo and Cayo rivers.

498

Ongoing

« Fitz Hughes Bridge works started in August 2022 —
5% completion

* Golden Grove Road additional changes in the site
conditions required a revision of the design; works
commenced in July 2022 and are at 10% completion

Ongoing

Perseverance Road — design review and
commencement of procurement of works scheduled
for the fourth quarter of 2022

Chapmans Bridge — Project to be tendered in
September 2022; contract signing is anticipated for
February 2023

Dickson Village Bridge — Project to be tendered in
September 2022; contract signing is anticipated for
February 2023

Ongoing

Overland Road Rehabilitation:- Designs to be
completed in September 2022; the process of land
acquisition/relocation has commenced

Site #1 — retaining wall at original site — 10%
complete

Site #2 — community centre at new site — site
clearance complete; works to be completed by June
2023

Ongoing — Contractor received advanced payment,
project start-up meeting held on 26th October, 2022.
Works to commence in November 2022.

Lot #3 (Karo River to Karo Point Ford) to be
tendered in September 2022; contract signing is
anticipated for March 2023

Land acquisition/relocation of residents for 16 lots
for Lot#2 (Karo River to Cayo River) in progress;
tender start delayed

Lot #1 (North of Cayo River) — Designs being
finalized



Construction of River Defences in selected
rivers north of the Rabacca Dry including:
Orange Hill, Over Land Bridge, Noel River,
London, Owia and Fancy.

Conduct and report damage assessment of
impacts from various hazards such as;
hurricane, flooding and volcano eruption.

Explore opportunities for professional
development training for technical staff by
fourth quarter of 2022.
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Ongoing

* Orange Hill - 100% completed

* Overland Bridge - 100% completed

* Noel River — works omitted as temporary bailey
bridge under construction

« London River - 60% completed

» Owia (Big River) - 80% completed

» Fancy footbridge - 100% completed

Also:-

* Cayo River, Sandy Bay to start works October
2022

« Karo River, Sandy Bay to start works October
2022

Damage assessments carried out in conjunction with
NEMO:-

« on 07 July 2022 following heavy rains

* from August 02 — 05 2022 following gusty winds
associated with the passage of a tropical wave

Training in Project Management identified
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55 - MINISTRY OF TRANSPORT, WORKS, LANDS AND PHYSICAL PLANNING

MISSION STATEMENT

To develop and maintain the national physical infrastructure, regulate land transportation system, manage the sustainable use of land
through an integrated approach to physical planning and prudent land management.

STRATEGIC PRIORITIES 2023

Continue to guide all development activities, public infrastructure investments and development management.

Articulation of a vision for the orderly, progressive and sustainable development of spatial resources (land, sea and air) as we recover
from the eruption of La Soufriere

Continue the re-inspection programme to ensure compliance with the 18th Edition of wiring

Continue the improvement of the national road network throughout St. Vincent and the Grenadines.

Continue the upgrade and maintenance of government buildings.

Continue the improvement of river embankment 